e

The Mayor and the City Council are the governing
body of the City. The Council is composed of five
members who are elected at large by all the qualified
voters of the City for two-year terms. Elections
occur in November of odd-numbered years. The
City operates under the Council/Manager form of |
government in accordance with NCGS 160A. The
Council appoints the City Manager, the City Clerk
and the City Attorney. These individuals serve at
the pleasure of the Council. The Council is the
policy-making body for the City and holds ultimate i s ——
authority to act for the City. The Council decides what services the City provides and establishes the
City’s financial policy by adopting the annual budget erdinanee. It levies taxes and adopts the City’s
ordinances. In addition to exercising these sorts of broad policy-making responsibilities, the Council
decides numerous separate administrative matters, It may authorize the City to enter into a contract, buy
or sell a parcel of property, award a successfl bid on a purchase or a construction project, or accept the
dedication of a street. In taking these actions the Council must act as a collective body and do so only
when properly convened in a legal meeting.

| Washington City Council
i} Cynthia 8. Bennett, City Clerk

| City of Washington Municipal Building
E 102 East Second Street

if Post Office Box 1988

I Washington, North Carolina 27889

| Phone: (252)975-9318
| Fax:  (252) 974-6461

_ " Doug Mercer, Comcilmar; William Pii; Coimeibman; Mac Hodges, Mayor
Richard Brooks, Conncilovan; Layry Beeinan, Conncilman Boliby Roberson, Mayor Pro tem
Washington City. Council

20132015

CIiTY COUNCIL FY 13-14 | FY 1415 FY 14-15 FY 15-16

Actual Original Amended Approved

Budget

Personnel $ 31,350 { $ - 30,585 % 30,585 $ 30,983
Benefits . 2,398 | 2,340 2,340 | 2,370
Operating 22,878 23,150 23,150 29,050
Capital Outlay 0 0 0 0
Total $ 56,626 1 3 56,075 | $ 56,075 | $ 62,403
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5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

: Account Number Description Amount Requested
Fund 10 GENERAL FUND
Dept. 10-00-4110 CITY COUNCIL LEGISLATIVE GENERAL GOVERNME
19-09-4110-0100 SALARIES-OFFICIALS $30,983.00

SALARY FOR 5 CITY COUNCIL MEMBERS

10-00-4110-0400 PROFESSIONAL SERVICES

FACILITATORS, SURVEYS, AND APPRAISALS $425
LASERFICHE SUPPORT $4,575
MUNICIPAL CODE UPDATES & SUPPLEMENTS. $5,000

10-00-4110-0500 F.LCA. TAXES
EMPLOYER MATCH TO SOCIAL SECURITY AND MEDICARE TAXES

19-0¢-4110-1104 TELEPHONE
SHARE OF ADVERTISEMENT IN TELEPHONE BOOK

10-00-4110-1200 FRINTING & PUBLISHING

LEGAL ADVERTISEMENTS FOR NOTICES, VACANCIES ON BOARDS AND
COMMISSIONS, AND PRINTING OF AGENDA

10-09-4116-1400 EMPLOYEE DEVELOPMENT

COUNCIL GROUP ACTIVITIES (LEAGUE MEETINGS, ANNUAL CHAMBER OF
COMMERCE, TOWN HALL DAY)

10-60-4110-1401 EMPLOYEE DEVELOPMENT - BEEMAN

"INDIVIDUAL COUNCIL DEVELOPMENT

10-00-4110-1402 EMPLOYEE DEVELOPMENT - BROOKS
INDIVIDUAL COUNCIL DEVELOPMENT

10-00-4110-1403 EMPLOYEE DEVELOPMENT - MERCER
INDWIDUAL COUNCIL DEVELOPMENT

10-00-4110-1404 EMPLOYEE DEVELOPMENT - PITT
INDIVIDUAL COUNCIL DEVELOPMENT '

10-00-4110-1405 EMPLOYEE DEVELOPMENT - ROBERSON
INDIVIDUAL COUNCIL DEVELOPMENT

10-00-4110-3300 DEPARTMENTAI, SUPPLIES

OFFICE SUPPLIES $600 _
REFRESHMENTS FOR CITY COUNCIL MEETINGS AND RETREAT $600

10-09-4110-4500 ELECTION EXPENSE
ELECTION EXPENSES PAID TO BEAUFORT COUNTY BOARD OF ELECTIONS

$10,000.00

$2,370.00

$100.00

$800.00

$7,000.00

$500.00

$500.00

$500.00

$500.¢0

$500.00

$1,200.00

$5,900.60
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5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

/
Account Number Description Amount Requested :
Fund 10 GENERAL FUND

Dept.10-00-4110 CiITY COUNCIL LEGISLATIVE GENERAL GOVERNME

10-00-4119-5300 DUES & SUBSCRIPTIONS $1,550.90

HOSTING CITY WEB-SITE FOR CITY CODE BOOK $1,550

Total for Department CITY COUNCIL $62,403.00
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Phone:
| Fax:

(252) 9759318
| (252) 974-6461
| Email: mhodges@washingtonne.gov

| The Honorable Mac Hodges, Mayor

City of Washington Municipal Building
# 102 Fast Second Street
| Post Office Box 1988

{ Washington, North Carolina 27889

The Mayor is elected by all the qualified voters of the City for a term of two years or until his or her
successor is elected and qualified. The Mayor serves as the official head of City government and presides
at all meetings of the City Council. He or she may only vote when there is an equal division on any
question or matter before the City Council and shall exercise the powers and duties conferred by law or as
directed by the City Council. Mac Hodges was elected Mayor of the City of Washington in 2013 and is
currently serving his first term in office.

MAYOR’S OFFICE FY 13-14 FY 14-15 FY 14-15 FY 15-16
Actual Original Amended Approved
Budget
Personnel $ 11,687 | § 10,706 | $ 10,706 | $ 10,845
Benefiis 894 819 819 830
Operating 1,826 1,360 1,360 2,330
Capital Outlay ¢ 0 0 0
Total $ 14407 ¢ § 12,885 | § 12,8851 § 14,005
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5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested
Fund 10 GENERAL FUND
Dept.10-00-4111 MAYOR OFFICE LEGISLATIVE GENERAL GOVERNME
H-00-4111-0100 SALARIES-OTFICIALS $16,845.00
SALARY FOR MAYOR
10-00-4111-0500 FICA TAXES $830.00
SOCIAL SECURITY AND MEDICARE TAXES EMPLOYER SHARE
10-00-4111-110¢ TELEPHONE $360.00
FOR EXTENSION #321
10-04-4111-1400 EMPLOYEE DEVELOPMENT $800.00
GROUP ACTIVITIES (LEAGUE MEETINGS, ANNUAL CHAMBER OF COMMERCE,
TOWN HALL DAY)
INDIVIDUAL COUNCIL DEVELOPMENT
10-00-4111-3300 DEPARTMENTAL SUPPLIES £100.00
‘. OFFICE SUPPLIES
H .

' 10-00-4111-4500 ELECTION EXPENSE $970.00
ELECTION EXPENSES PAID TO BEAUFORT COUNTY BOARD OF ELECTIONS
10-00-4111-53060 DUES & SUBSCRIPTIONS $100.00
MAYOR'S ASSOCIATION ANNUAL DUES
Total for Department MAYOR OFFICE $14,005.00
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The City Manager’s position is defined by North
Carolina General Statutes (Chapter 160A, Axticle 7)
and appointed by Washingion City Council to
manage the day-to-day operations of municipal
services and government. The Manager serves as
Chief Executive Officer and is responsible for
implementing and enforcing policies and ordinances
of the City Council, developing the City budget, and
hiring and supervising department directors. The
City Manager's Office houses the City Manager,
City Clerk and support staff. The City Clerk keeps
minutes of City Council meetings, maintains official
records and documents, gives public notice of

| Phone:
¢ Fax:
| Email:  balligood@washingtonnc.gov

Brian M. Alligood, City Manager
i Cynthia 5. Bennett, City Clerk

| City of Washington Municipal Building
| 102 East Second Street

t Post Office Box 1988

i ‘Washington, North Carolina 27889

(252) 975-9319
(252) 974-6461

meetings, and performs other duties required by law or at the direction of Washington City Council.

FULL-TIME POSITIONS AUTHORIZED

Y 11-12 FY 12-13 FY 13-14 - FY 14-15 FY 15-16
3 3 3 3 3
FY 13-14 FY 14-15 FY 14-15 FY 15-16
CITY MANAGER Actual Original Amended Approved
Budget

Personnel $ 233,173 | § 232975 | $ 2329751 % 240,252
Benefits 74,531 67,371 67,371 63,777
Operating 15,123 20,160 20,160 15,660
Capital Quilay 0 0 0 0
Total $ 322827 1 % 320,506 | $ 320,506 | $ 323,689

P AN
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5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-00-4120 CITY MANAGER EXECUTIVE GENERAL GOVERNME
10-00-4120-0200 SALARIES $239,577.00

SALARY FOR 3 EMPLOYEES AND STENOGRAPHER FOR HUMAN RELATIONS

COUNCIL MEETINGS

10-00-41290-0205 SALARIES - LONGEVITY $675.00

LONGEVITY PAY FOR 3 EMPLOYEES

10-00-4320-0490 PROFESSIONAL SERVICES $500.00
STAFF RETREAT FACILITATOR AND PROFESSIONAL ASSISTANCE AS NEEDED

14-09-4120-0500 FILC.A. TAXES $18,534.00
SOCIAL SECURITY AND MEDICARE TAXES EMPLOYER SHARE

10-00-4120-0600 GROUP INSURANCE $25,528.00

EMPLOYER SHARE OF MEDICAL, DENTAL, VISION AND LIFE INSURANCE ON THREE

EMPLOYEES.

10-0¢-4120-6790 RETIREMENT CONTRIBUTIONS $15,665.00 b

EMPLOYER CONTRIBUTION TO RETIREMENT SYSTEM FOR EMPLOYEES

10-00-4126-0701 401K CONTRIBUTIONS $4,050.00
401K CONTRIBUTIONS FOR THREE EMPLOYEES

10-00-4120-1100 TELEPHONE $2,400.00
EXTENSIONS #319, #318 AND #333 BASIC CHARGES, LONG DISTANCE, AND CELL
PHONE

10-00-4120-1400 EMPLOYEE DEVELOPMENT $9,680.00

NC MANAGER'S MEETINGS - $1,500

ELECTRICITIES ANNUAL MEETING - $500

NCLM ANNUAL MEETING $500

AMERICAN PUBLIC POWER ASSOCIATION $1,500

INTERNATIGONAL CITY MANAGEMENT ASSOCIATION $1,500

CITY CLERK SCHOOLS, REGIONAL MEETINGS, BOARD OF DIRECTOR MEETINGS
AND MUNICIPAL CITY CLERK ACADEMY SCHOOL $3,500

ROTARY DUES FOR CITY MANAGER - $680

10-00-4126-1410 HUMAN RELATIONS COUNCIL $1,0006.00
SUPPLIES AND MATERIALS FOR HUMAN RELATIONS COUNCIL MEETINGS

10-00-4120-3300 DEPARTMENTAL SUPPLIES $1,800.00
OFFICE SUPPLIES FOR MANAGER & CLERK OFFICE

10-00-4120-5300 BUES & SUBSCRIPTIONS $3,280.00

NC CITY AND COUNTY MANAGERS ASSOCIATION - $320 38




5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description

Amount Requested

e

Fund 10 GENERAL FUND

Dept. 10-00-4120 CITY MANAGER EXECUTIVE
COMMITTEE OF 100 - $220

WASHINGTON DAILY NEWS - $110

INTERNATIONAL CITY/COUNTY MANAGEMENT ASSOCIATION - $1100
INTERNATIONAL CITY CLERK DUES - $200

NC CITY CLERK DUES- $150

NC ASSISTANT CLERK DUES - $60

MISCELLANEOUS-$1,120

10-00-4120-7000 NONCAPITALIZED PURCHASES
TO REPLACE BROKEN MACHINERY AS NEEDED

Total for Department CITY MANAGER

GENERAL GOVERNME

$1,000.00

$323,689.00
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| ADMINISTRATIVE SERVICES DEPARTMENT |
L AN ST e - |

The City Finance Department is commiited to
efficiently and effectively administering the fiscal [§
affairs of the City in compliance with Federal, State, [} City of Washington Finance
and Local regulations and in conformity with [§ 102 East Second Street
generally accepted accounting principles. The [§ PO Box 1988
Department provides management with the fiscal [§ Washington, North Carolina 27889
information and analyses required by a local [

government in today’s ever-changing environment. | Phone: (252) 975-9312
| Fax: (252) 946-1965

The Department is responsible for issuing all of the Em: mrauschcnbach@washin'gto nnc.gov ]

municipalities disbursements in strict compliance '
with the City’s budget ordinances, maintaining 2ll records concerning bonded debt and other obhgatlons
of the City, supervising the investment of public funds, and maintaining internal controls.

§ Matt Rauschenbach, Finance Director ‘

FULL-TIME POSITIONS AUTHORIZED

FY 11-12 FY 12-13 ¥Y 13-14 FY 14-15 FY 15-16
5 5 5 5 5

¢ The Finance Director also serves as the Finance Officer of the Tourism Development Authority.
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FY 13-14
Actual

FY 14-15
Original

FY 14-15
Amended

FY 15-16
Recommended
Budget

Personnel

$

321,991

$

322,203

$322,203

$ 328,495

Benefits

96,760

97,679

97,679

98,817

Operating

106,761

108,205

108,205 |

104,920

_Capital Outlay

04

0

01

50,000

Total

B

525,512

§ 528,087

$ 528,087

$ 582232
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5/16/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-00-4130 FINANCE DIRECTOR FINANCE GENERAL GOVERNME
10-00-4130-0260 SALARIES $325,770.00

FULL TIME SALARIES FOR 5 EMPLOYEES

10-00-4130-0201 SALARIES-OVERTIME

OVERTIME FOR NON-EXEMPT EMPLOYEES WORKING TO MEET PROJECT
DEADLINES

18-00-4130-0205 SALARIES - LONGEVITY
LONGEVITY PAY FOR 5 EMPLOYEES

10-00-4130-0400 PROFESSIONAL SERVICES

ACCRUAL STUDIES FOR CAFR (SEAPARATION ALLOWANCE & OPEB) - $4,000
MISC. CONTRACTED FEES - $3,000

10-00-413¢-0500 F.I.C.A. TAXES
FICA/MEDICARE TAXES EMPLOYER'S SHARE 5 FULL TIME EMPLOYEES

10-00-4130-0600 GROUP INSURANCE
MEDICAL, DENTAL, VISION, AND LIFE INSURANCE FOR 5 EMPLOYEES.

10-00-4130-6601 RETIREE INSURANCE
MEDICAL COVERAGE FOR 1 RETIREE.

10-00-4130-0700 RETIREMENT CONTRIBUTIONS
EMPLOYER'S SHARE OF RETIREMENT CONTRIBUTIONS 5 EMPLOYEES

10-00-4130-0701 401K CONTRIBUTIONS
EMPLOYER'S SHARE OF 401K CONTRIBUTIONS FOR 5 EMPLOYEES

10-00-4130-1100 TELEPHONE
TELEPHONE EXTENSIONS 301, 360, 330, 329, 312, AND CELL PHONES

10-00-4130-1200 PRINTING & PUBLISHING
BUDGET BOOK COVERS, DIVIDERS AND TABS - $300

$506.00

$2,225.00

$7,060.00

$25,388.00

$38,449.00

*'$6,600.00

$21,630.00

$6,750.00

$1,765.00

$800.00

COMPREHENSIVE ANNUAL FINANCIAL REPORT BOOK PRINTING, DIVIDERS, AND

TABS - $300 :
CAPITAL IMPROVEMENT PROGRAM BOOK COVERS, DIVIDERS & TABS - $200

10-00-4130-1400 EMPLOYEE DEVELOPMENT

NCLM ANNUAL CONFERENCE - $500

TOWN HALL DAY - $300

REGIONAL LEAGUE MEETINGS - $200

INVESTMENT OFFICER'S CONFERENCES (SPRING & FALL) - $1,500

$5,000.00

43




5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested
Fund 10 GENERAL FUND
Dept.10-00-4130 FINANCE DIRECTOR FINANCE GENERAL GOVERNME

FINANCE OFFICER'S CONFERENCES (SPRING & SUMMER 2 PEOPLE) - $2,000
MiSC. TRAVEL, MEETINGS, AND SCHOOLS AND COMPUTER CLASSES - $500

10-00-4130-3300 DEPARTMENTAL SUPPLIES $3,700.00

CALCULATORS, A/P ENVELOPES, PAYROLL ENVELOPES, PENS, PENCILS,
MARKERS, TABLETS, STAPLES, TAPE, RIBBONS, FILE FOLDERS, FILING STORAGE
BOXES, AND OTHER SUPPLIES

10-00-4130-4500 PROGRAM ENHANCEMENTS $2,000.00

SOFTWARE, UTILITY BILLING, ON-LINE PAYMENT INTERFACE PROGRAM CHANGES
AND UPGRADES AS NEEDED

10-00-4130-4503 CONTRACT SERVICES AUDIT $39,000.00

ANNUAL CONTRACTED INDEPENDENT AUDIT SERVICES $34,000
PENSION ASSESSMENT COST FOR FY 15/16 AS REQUIRED BY LGC - $5,000

10-00-4130-4504 CONTRACT SERVICES - SOFTWARE $44,000.00
MAINTENANCE AND SERVICE CONTRACT FOR GITY FINANCIAL AND BILLING

SOFTWARE /
10-00-4130-5300 DUES & SUBSCRIPTIONS $1,655.00

INTERNATIONAL FINANCE OFFICER'S DUES - $175

NC FINANCE OFFICER'S DUES - $250

NC INVESTMENT OFFICER'S DUES .- $50

NC BUDGET ASSOCIATIONS DUES - $50

WASHINGTON DAILY NEWS - $110

ACCOUNTING UPDATES, LAWS, AND PUBLICATIONS - $340
ROTARY MEMBERSHIP DUES FOR CFO - $680

10-00-4130-7400 CAPITAL OUTLAY $50,000.00

THIS BUDGET INCLUDES ONLY THE FINANCIAL SOFTWARE IN THE AMOUNT OF
$50,000. THE ENTERPRISE BUDGETS (WATER, SEWER, ELECTRIC) INCLUDE A
PROPORTIONATE SHARE OF $100,000 FOR THE UTILITY BILLING SOFTWARE.

NEW UTILITY BILLING AND FINANCIAL SOFTWARE ($150,000 TOTAL)
PAYBACK PERIOD OF YEARS CALCULATED AS FOLLOWS:

ANNUAL SAVINGS:

CURRENT ANNUAL SOFTWARE MAINTENANCE $ 41,350
ANNUAL MAINTENANCE FOR PROPOSED SOFTWARE 15,440
ANNUAL SAVINGS 25,910

PAYBACK PERIOD 5.78 YEARS ($150,000/$25,910)

Total for Department FINANCE DIRECTOR $582,232.00
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The Human Resources division partners with the
various City departments and employees to attract,
hire, develop, motivate, and retain a qualified,
diverse workforce dedicated to working together to
deliver high quality services to the community. The
depariment administers personnel programs and
policies that are fair and legal, maintains |

comprehensive benefits and competitive pay, and || Phone: (252)975-9322
promotes workplace safety. Specific functions of [f gax : (252) 974-6461

the Human Resources division include recruitment § ™2 shodges@washmgt onne.gov

and  selection, position classification and T ' - e
compensation, benefits administration, employee recognition, training and development regulatory
compliance, development and administration of related policies, safety and risk management, workers
compensation, and employee wellness program. Currently, the City has 233 full-time and 50 part-time
employees.

E City of Washington Human Resources
§ 102 E. 2% Street

I PO Box 1988

# Washington, North Carolina 27889

FULL-TIME POSITIONS AUTHORIZED

FY 11-12 FY 12-13 ~ FY 13-14 FY 14-15 | FY 15-16
3 3 ' 3 3 ' 3
HUMAN FY 13-14 FY 14-15 FY 14-15 FY 15-16
RESQOURCES Actual Original Amended Approved
Budget
Personnel $ 180,618 1 $ 177,798 | $ 177,798 1 & 189,488
Benefits 51,447 51,290 51,290 58,528
Operating 66,088 | 80,621 | 80,921 81,238
Capital Outlay 0 0 0 0
Total $ 298,153 | $ 309,709 | $ 310,000 | $ 329,254
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5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-00-4125 HUMAN RESOURCES EXECUTIVE GENERAL GOVERNME
10-00-4125-9200 SALARIES $188,188.00

SALARIES FOR 3 FULL-TIME EMPLOYEES

16-00-4125-0205 SALARIES - LONGEVITY $1,300.00
LONGEVITY PAY FOR 2 EMPLOYEES

10-00-4125-0400 PROFESSIONAL SERVICES $5,000.00
HRN PERFORMANCE EVALUATION SYSTEM MAINTENANGE FEE $4,125
HUMAN RESOURCES DATA BASE SUPPORT - SOUNDSIDE $875

MOVED TO EXPANSION BUDGET:
CLASSIFICATION & PAY STUDY - $35,000

10-00-4125-0560 F.ILCA. TAXES $14,651.00
p FICA/MEDICARE TAXES FOR 3 EMPLOYEES
! .
) 10-06-4125-0600 GROUP INSURANCE $20,808.00
EMPLOYER SHARE MEDICAL, DENTAL, VISION, LIFE INSURANCE FOR 3
EMPLOYEES.
10-00-4125-0601 RETIREE INSURANCE $6,660.00

MEDICAL COVERAGE FOR 1 RETIREE.

10-00-4125-0700 RETIREMENT CONTRIBUTIONS $12,359.00
EMPLOYER SHARE OF RETIREMENT CONTRIBUTIONS

10-00-4125-6701 401K CONTRIBUTIONS $4,050.00
EMPLOYER SHARE OF 401K CONTRIBUTIONS

10-00-4125-1100 TELEPHONE - $1,000.00

TELEPHONE SERVICE FOR EXT. 322, 305, & 335 _
PERSONAL CELL PHONE REIMBURSEMENT FOR 2 EMPLOYEES

10-00-4125-12060 FRINTING & PUBLISHING $606.00

PRINTING OF EMPLOYMENT APPLICATIONS & AND MISC. MATERIALS AND COBRA
LETTERS PRINTED BY INTERACTIVE MEDICAL .

\ 10-00-4125-1400 EMPLOYEE DEVELOPMENT $2,000.00
HR DIRECTOR - ORGANIZATION OF MUNICIPAL PERSONNEL OFFICERS (OMPO)
$500

HR DIRECTOR - SCHOOL OF GOVERNMENT PUBLIC PERSONNEL LAW UPDATE
$200




5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested :
Fund 10 GENERAL FUND
Dept. 10-00-4125 HUMAN RESOURCES EXECUTIVE GENERAL GOVERNME

HR DIRECTOR - NC-IPMA CONFERENCE $300

RISK MANAGER - NC ASSOC. OF LOCAL GOV'T EMPLOYEES SAFETY CONFERENCE
-$400

RISK MANAGER - NC PUBLIC RISK MANAGEMENT ASSOC (PRIMA) CONF 3500
MISC. MILEAGE, MEALS, TRAINING $100

10-00-4125-1401 EMPLOYEE DEVELOPMENT PROGRAMS $6,700.00

SAFETY PROGRAMS (VIDEO RENTALS, CONSULTING,SUPPLIES ETC.) $500
SUPERVISOR UPDATE MEETINGS $500

EMPLOYEE YEARS OF SERVICE AWARDS $2,000

UNITED WAY PICNIC & INCENTIVES $500

EMPLOYEE RECOGNITION LUNCHEON $3,000

CIVIC CENTER / MEETING SPACE RENTAL $200

10-00-4125-1700 MAINT/REPAIR VEHICLE $500.00
STANDARD MAINTENANCE VEHICLE #114

10-00-4125-1705 VEHICLE FUEL $450.00

FUEL FOR VEHICLE #114 £
19-00-4125-3300 DEPARTMENTAL SUPPLIES $2,506.00

GENERAL OFFICE SUFPPLIES

10-00-4125-4500 WELLNESS PROGRAM $30,000.00

EMPLOYEE HEALTH SCREENINGS $9,000

EMPLOYEE HEALTH COACHING $6,000

MISCELLANEOUS WELLNESS PROGRAMS SUCH AS BLOCGD DRIVE, HEALTH FAIR,
AND HEALTHY ADVANTAGE PROGRAMS, PROMOTIONS AND REWARDS - $5,000
GF SHARE OF ON SITE HEALTH CLINIC $10,000

10-00-4125-4501 EAP PROGRAM $4,788.06
CONTRACT WITH EMPLOYEE ASSISTANCE PROGRAM PARTNERSHIPS

10-00-4125-4502 FLEXIBLE MEDICAL/DEPENDENT CARE EXP $2,000.00
ANNUAL SERVICE AND MONTHLY PARTICIPANT FEES

10-00-4125-4503 CONTRACT SERVICES - BENEFIT CONSULTAN1T $25,000.00
CONTRACT WITH BENEFITS CONSULTANT MARK il BROKERAGE

13-00-4125-5300 DUES & SUBSCRIPTIONS $300.00
PROFESSIONAL ORGANIZATION MEMBERSHIP DUES & SUBSCRIPTIONS

10-90-4125-5400 INSURANCE PREMIUM $460.00

INSURANCE ON DEPT. VEHICLE
48



5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

i

e

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-00-4125 HUMAN RESOURCES EXECUTIVE GENERAL GOVERNME
Fotal for Department HUMAN RESOURCES $329,254.00
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|PURCHASINGWARBHOUSE DIVISION_

The City Purchasing/Warchouse Division is
dedicated to efficiently and effectively administering
the purchasing and warehouse affairs of the City in

compliance with State law and Federal regulations. | 203 Grimes Road
We plan, organize and administer the procurement § PO Box 1988
program for materials, supplies, services and {§§ Washington, North Carolina 27889
equipment for the City. Work involves coordinating Jf
or performing duties involving formal and informal Phof‘e’ (252) 975-9308
bids, contract review and purchasing of materials [f gax i (25211975_9376 .
and maintaining records of material purchases. _ ot i mwhaley@washingtonne.gov
Work is performed under the supervision of the - S —
Administrative Services Director/CFQ.

Michael Whaley, Purchasing Agent

: City of Washington Purchasing

FULL-TIME POSITIONS AUTHORIZED

FY 11-12 FY 12-13 - FY 13-14 FY 14-15 FY 15-16
2 2 ' 2 2 2
PURCHASING FY 13-14 FY 14-15 FY 14-15 FY 15-16
WAREHOUSE Actual Original Amended Approved
, _ Budget
' Personnel $ 86,6401 $ 88,3881 § 88,3887 $ 50,824
 Benefits 29,636 29,952 29,952 29,721
Operating 18,711 19,791 23,641 | 40,140
Capital Qutlay 0 0 0 57,530
Total 13 134987 [ § 138,131 1 $ 141,981 1 § 218,215
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5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept.10-00-4131 PURCHASING/WAREHOUSE FINANCE GENERAL GOVERNME
10-00-4231-0200 SALARIES $89,399.00

SALARIES FOR 2 EMPLOYEES

10-06-4131-0201 SALARIES-OVERTIME $1,000.00

OVERTIME FOR WAREHOUSE EMPLOYEES DURING STORMS, EMERGENCIES, CALL
IN ON NIGHTS AND WEEKENDS.

10-00-4131-6295 SALARIES - LONGEVITY $425.00
LONGEWVITY PAY FOR 2 EMPLOYEES

10-00-4131-0500 F.LC.A. TAXES $7,051.00
SOCIAL SECURITY AND MEDICARE TAXES FOR 2 FULL TIME EMPLOYEES

10-00-4131-6600 GROUP INSURANCE $13,912.00
HEALTH, DENTAL, VISION AND LIFE INSURANCE FOR 2 FULL TIME EMPLOYEES

1¢-00-4131-0700 RETIREMENT CONTRIBUTIONS $6,058.006
EMPLOYER SHARE OF RETIREMENT CONTRIBUTIONS FOR 2 EMPLOYEES

10-00-4131-0701 461K CONTRIBUTIONS $2,700.00
EMPLOYER SHARE OF 401K CONTRIBUTIONS FOR 2 EMPLOYEES

10-00-4131-11060 TELEPHONE $2,006.00

EXT 446 COMPUTER LINE, 946-0251 COMPUTER LINE, EXT. 193 FIRE ALARM, EXT.
512 BURGLAR ALARM, TELEPHONE EXT. 308, 336, 337 AND FAX LINE 975-0376

10-00-4131-1200 PRINTING & PUBLISHING $550.00

WAREHOUSE RECEIPT BOOKS AND WAREHOUSE REQUISITION BOOKS AND ANY
OTHER PRINTING NEEDS THAT ARISE.

10-00-4131-1300 WATER & ELECTRIC SERVICES $8,800.00
PURCHASING PART OF CITY WAREHQUSE UTILITIES 50% FOR ELECTRIC AND GAS

10-00-4131-1400 EMPLOYEE DEVELOPMENT $1,000.00
CAROLINAASSQOCIATION OF GOVERNMENTAL PURCHASING (GAGP) CONFERENCE

10-00-4131-1500 MAINTENANCE & REPAIR $24,000.00

MISCELLANEOUS MAINTENANCE TO BUILBING - $3,000

WAREHOUSE FLOOR TILE REPLACEMENT $4,100

WAREHOUSE OFFICE CEILING REPLACEMENT AND PAINTING $6,900
WAREHOUSE MISCELLANEOUS MATERIAL HANDLING IMPROVEMENTS AND
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5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description : Amount Requested
Fund 10 GENERAL FUND
Dept. 10-60-4131 PURCHASING/WAREHOUSE FINANCE GENERAL GOVERNME

STORAGE RACKS, CARTS AND SHELVING $10,000

10-00-4131-1700 MAINT/REPAIR VEHICLE $200.00
GAS AND MAINTENANCE OF FORK LIFT

10-00-4131-1705 VEHICLE FUEL $200.00
FUEL FOR FORKLIFT #113
10-66-4131-2101 RENTALS-EQUIPMENT $£350.00

COPIER RENTAL

10-00-4131-3300 DEPARTMENTAL SUPPLIES $1,7006.00

GENERAL OFFICE SUPPLIES, PRINTER CARTRIDGES, COPIER PAPER, RECEIPT
BOOKS, ACQUISITON BOOKS AND MISC. PRINTING .

10-00-4131-3600 UNIFORMS $90.00
EMPLOYER COST OF UNIFORM RENTAL FOR 1 EMPLOYEE

10-00-4131-3601 SAFETY SHOES $400.00
EMPLOYER SHARE OF SAFETY SHOES FOR TWO EMPLOYEES

10-00-4131-4500 UPS CONTRACT $100.00
SHIPPING COSTS
10-00-4131-45601 BURGLAR ALARM CONTRACT $700.00

ANNUAL CONTRACT FOR WAREHOUSE ALARM SYSTEM

10-00-4131-5300 DUES & SUBSCRIPTION $50.00
CAROLINAASSOCIATION OF GOVERNMENTAL PURCHASING DUES (CAGP)

10-00-4131-7400 CAPITAL OUTLAY $57,530.00

WAREHOUSE PORTION OF PARKING LOT PAVING $25,000
WAREHOUSE LIGHTING $32,530

Total for Department PURCHASING/WAREHOUSE $218,215.00
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I ADMINISTRATIVE SERVICES DEPARTMENT

| INFORMATION TECHNOLOGY DIVISION

The Information Technology Department is

responsible for directing the information and §§
B City of Washington Municipal Building
departments and for all information service [
functions of the organization, including the }

data integrity of the City of Washington and its

| David Carraway, Technology Administrator

102 East Second Street
Post Office Box 1988

communication networks (voice and data), [ * 2shington, North Carolina 27889

email, equipment upgrades, and copier § p ..
administration. The department defines strategic § rFax-
direction and aligos the business processes with §§ Email:
the implementation of technology. In addition §
to day-to-day services, the Department also o —— ;
provides leadership and strategic direction for the technology infrastructure on W]:nch these
services are based. In this capacity the Department identifies and analyzes new and replacement
PC needs, as well as other automation network accessory needs and recommends a funding
strategy using CIP allocations. It also recommends and implements associated standards related
to server and desktcp operating systems, enterprise-wide software, network connections to
ensure that the City of Washington’s technological environment is enhanced and maintained in 2
cost-effective manner. The Department is also responsible for the Public —Education —
Government (PEG) Channel (City Nine) for the city. Tape delayed video is produced of city
public meetings along with events of public interest. Programming is purchased (at low or not
cost) to be shown as well.

(252) 575-9331
(252) 946-1965
dearraway@washingtonne.gov

FULL-TIME POSITIONS AUTHORIZED
FY 11-12 Fy 12-13 FY 13-14 FY 14-15 FY 15-16
i 1 1 1 1

Eane
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INFORMATION
TECHNOLOGY

; N TECHNOLOGY DIVISION __

FY 13-14
Actual

FY 14-15
Original

FY 14-15
Amended

FY 15-16
Approved
Budget

Personnel

53,091

5

53,812

$

53,812

54,272

Benefits

22,987

23,042

23,042

22,729

Operating

157,455

182,665

182,892

229,100

Capital

55,717

0

28,704

12,306

Total

289,250

3

259,519

$

288,450

$

318,407
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Budget Justification Sheet
7/1/2015 Through 6/30/2016
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Account Number ) Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-00-4132 INFORMATION SERVICES FINANCE GENERAL GOVERNME
10-00-4132-0200 SALARIES $53,397.00

SALARIES FOR 1 FULL-TIME EMPLOYEES

40% OF TECHNOLOGY COORDINATOR'S SALARY & BENEFITS TO BE REIMBURSED

THROUGH PEG CHANNEL FUNDS ($30,772 SALARY & BENEFITS)

10-00-4132-0201 SALARIES - OVERTIME
OVERTIME FOR SYSTEM MAINTENANCE

10-00-4132-0265 SALARIES - LONGEVITY
LONGEVITY FOR 1 FULL-TIME EMPLOYEE

10-00-4132-0500 F.IC.A, TAXES
EMPLOYER SHARE OF FICAAND MEDICARE TAXES FOR 1 EMPLOYEE

10-00-4132-0600 GROUP INSURANCE
EMPLOYER SHARE FOR GROUP INSURANCE FOR 1 EMPLOYEE.

10-00-4132-0601 RETIREE INSURANCE
MEDICAL COVERAGE FOR 1 RETIREE.

10-00-4132-0700 RETIREMENT CONTRIBUTIONS
EMPLOYER SHARE OF RETIREMENT CONTRIBUTION FOR 1 EMPLOYEE

10-00-4132-0701 401K CONTRIBUTIONS
EMPLOYER SHARE OF 401K CONTRIBUTION FOR 1 EMPLOYEES

10-00-4132-1100 TELEPHONE
CELL PHONE
10-00-4132-1400 EMPLOYEE DEVELOPMENT

SPRING AND FALL NORTH CAROLINA |LOCAL GOVERNMENT
INFORMATION SYSTEM ASSOCIATION CONFERENCES - $2,250

10-90-4132-1604 MAINT/REPAIR CITY COMPUTER EQUIP
MAINTENANCE / REPAIR HARDWARE EQUIPMENT - $4500

FOR NETWORK WIDE PC, MONITORS, SOFTWARE, AND PRINTERS USING
VARIOUS HARDWARE AND SOFTWARE VENDORS - $2500

10-00-4132-3300 DEPARTMENTAL SUPPLIES
GENERAL OFFICE SUPPLIES - $1,000

10-00-4132-4500 CONTRACT SERVICES
SuddenLink Fiber Contract - $13,800

$500.00

$375.00

$4,203.00

$6,956.00.

$6,600.00

$3,620.00

$1,350.00

$1,000.00

$2,250.00

$7,000.00

$1,000.00

$143,133.00
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Account Number Description Amomt Requested

Fund 10 GENERAL FUND

Dept.10-00-4132 INFORMATION SERVICES FINANCE GENERAL GOVERNME

VC3 Web Hosting - $5,000

Blossom Software Renewals - $180

Domain Renewals - $800

Red Condor Mail Fiiter - $2,000

Symantec Anti Virsu Endpoint Protection Small Business - $6,050
Barracuda Maintenance & Support - $8,000

Symantec Recover Server Yearly Maintenance - $1,000
Soundside Group Service Contract - $48,000
SolarWinds Maintenance & Support - $18,210

VM Maintenance & Support - $ 4,025

IP Yearly Vulnerability Scan - $4,500

Cisco SmartNet Maintenance & Support - $10,442
ParkPlace Maintenance & Support - $5,000

EMC Storage - Premium HW Suppori - $3,340

HP Server Carepack Software Support - $5,286
ArcView Maintenance & Support - $7,500

10-00-4132-4501 PROGRAM ENHANCEMENTS $6,000.00
MISCELLANOCUS SOFTWARE ENHANCEMENTS - $6,000

19-00-4132-4505 PEG CHANNEL EXPENSES $18,000.00

UPGRADE SERVERS FROMXP TOWIN 7
MAINTENANCE, SUPPORT OF EQUIPMENT, AND SERVICE CONTRACT

10-00-4132-7000 NONCAPITALIZED PURCHASES $50,717.00

IP Network Migration - Fulfill Security Assessement Need - $13,400

Virtual Desktop - Cash Collections - Compete Department Upgrade - $7,908

Update ASA/Firewali - Fulfill Security Assessement Need - $19,505

Update Cisco AP Wireless Controller Fulfill Security Assessement Need (EOL) - $9,904

10-00-4132-7400 : CAPITAL OUTLAY $12,306.00
GF Share (25%) of IT Switches = $12,306 ‘

Total for Department INFORMATION SERVICES $318,407.00

58




| ADMINISTRATIVE SERVICES DEPARTMENT

| BILLING DIVISION _

The City Billing Department is responsible for the
accurate and timely billing of approximately 13,900

retail and commercial accounts, monthly. The

Billing Staff also maintains the City’s water, sewer,
storm water, electric, and garbage rates in the billing
software and calculates any necessary adjustments

for utility accounts.

| Phone: (252) 975-9328
b Fax: (252 946-1965
| Email:  crawls@washingtonnc.gov

| City of Washington Finance Department
W 102 East 2% Sireet
i PO Box 1988

¥ Washington, North Carolina 27889

FULL-TIME POSITIONS AUTHORIZED

I Cathy Rawls, Scﬁior Billing System Operétor

FY 11-12 ~FY 12-13 FY 13-14 FY 14-15 FY 15-16
1.5 1.5 1.5 1.5 15

FY 13-14 FY 14-15 FY 14-15 ¥Y 15-16
BILLING Actual Original Amended Recommended

' Budget
Personnel $ 56,941 1 $ 58,556 | $ 58,556 1 § 60,157
Benefits 20,822 21,325 21,325 21,180
Operating 81,094 86,500 | 86,500 84,500
Capital Outlay 0 ' 0 0 , 0
Total $ 158,857 $ 166,381 1 § 166,381 | $ 165,837
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5/19/2015 11:21:07 AM City Of Washington

o
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Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-00-4134 BILLING DEPARTMENT FINANCE GENERAL GOVERNME
10-00-4134-0200 SATARIES - ’ $59,406.00

SALARY FOR 1.5 FULL-TIME EMPLOYEES

19-00-4134-0201 SALARIES-OVERTIME $200.00
OVERTIME FOR UTILITY BILLING

10-00-4134-0205 SALARIES-LONGEVITY $551.00
LONGEVITY FOR 1.5 FULL-TIME EMPLOYEES

10-00-4134-0500 F.LC.A. TAXES $4,679.60
EMPLOYER SHARE OF FICAAND MEDICARE TAXES FOR 1.5 EMPLOYEES

10-00-4134-0600 GROUP INSURANCE $10,464.00
EMPLOYER SHARE FOR GROUP INSURANCE FOR 1.5 EMPLOYEES

10-00-4134-0700 RETIREMENT CONTRIBUTIONS $4,012.00
EMPLOYER SHARE OF RETIREMENT CONTRIBUTION FOR 1.5 EMPLOYEES

16-00-4134-0701 401K CONTRIBUTIONS $2,025.00
EMPLOYER SHARE OF 401K CONTRIBUTION FOR 1.5 EMPLOYEES

10-00-4134-1100 TELEPHONE $400.00
EXT 386 AND 328

10-00-4134-1101 POSTAGE $53,000.00

POSTAGE FOR WASHINGTON UTILITY BILL 8 x 11 ENVELOPE BILLING FORMAT
LETTER FIRST-CLASS PRESORT THIRD PARTY VENDOR

10-00-4134-1200 PRINTING & PUBLISHING $30,000.00

UTILITY STATEMENT PROCESSING USING A THIRD PARTY BILLER INCLUDING
PERIODIC FLYER INSERTS

10-00-4134-1400 EMPLOYEE DEVELOPMENT $500.00
TRAINING FOR BILLING CLERK

10-00-4134-3300 DEPARTMENTAL SUPPLIES $600.00
GENERAL OFFICE SUPPLIES

Total for Department BILLING DEPARTMENT $165,837.00
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| ADMINISTRATIVE SERVICES DEPARTMENT || |
| CUSTOMER SERVICE DIVISION

The City’s Customer Service Department is committed to
providing reliable and friendly customer service to our

citizens and utility customers. Customer Service

Representatives assist customers with payments, account
questions, as well as provide assistance with securing and
terminating utility services. They are also responsible for
making deposits, collecting delinguent atility accounts,

refurn payment processing, refund processing,

adjustments, and processing of all City revenues.

i Michele Scannell, Utlhty Business Managﬁr

| City of Washington Customer Service
[ 102 East Second Street
| PO Box 1988

Washington, North Carolina 27889

g Phone: (252) 975-9362
| Fax: (252) 946-1965
Email:  mscanmell@washingtonnc.gov

FULL-TIME POSITIONS AUTHORIZED

FY 11-12

FY 12-13

FY 13-14 “FY 14-15 FY 15-16

95

9.5

9.5 6.5 N

In FY 13/14 2 Customer Service Field Representatives were transferred to the Electric Department and 1 full time
Customer Service position was eliminated and filled with a part-time employee.

FY 13-14 FY 14-15 FY 14-15 FY 15-16
CUSTOMER Actual Original Amended Approved
SERVICE ' Budget
Personnel $ 242594 | $ 253,547 | % 2535471 8 252,130
Benefits 97,949 112,746 106,246 110,676
Operating 273,041 2259,800 | 266,300 280,000
Capital Outlay 0 0 0 0 .
Total $ 613,584 | $ 626,093 1 $ 626,093 | § 642,806 |

62



63

908 T IST°6€9 TSE6£9 L1619 % B6'T8 TES'GIS £60'9Z9 ADIAGES HIWOLS(1D TVLIOL
00s‘T % BL'TOL 998 SLT'E SASVHOUNd AHZI TV LIEVIONON 0004
00O°LT 000°LT 000°LT 000°LZ % I16'L6  9£¥'0T 000°LZ SNOILJTYDISYNS ¥ S2Na 00ce
005'%01 005'¥01 005F01 000°Z0T % $8'86 £06'€6 000'56 S3d4 DNISSEIOUE AUV LIJEHED tosy
00¢*001 000°001 000'001 000'001 % £9°26 8L6'C8 000°L8 SHEA NOILOETIO)N XV, Tosy
000°01 000701 00001 000'01 % FO'¥8 OF's 000°01 SNOLLOHTIO0 19890 avd 1119 4
000’ 0009 0009 0069 % §T'0§ si10'€ 000’ 3EMddNS TYLNEWLYVJAd 00¢ge
00§ 00s 008 008 % 000 0 0os ENFWANOA IV IT/LNIVIA 0091
00§27 008T 008°T 05L % pO'L 9Ll 005'Z INTAJOTIATA FIAOTdWH 001
(0081 00081 000'81 000'81 % £9'EL SST'v1 sTT'61 SNOILOWOY ANV ONIIIIY VI 1021
008"1 00€'1 008°1 00¢°1 % 0FZT  9EE 008'1 DNIHSITENd % ONILNTId oozt
0009 000’9 000‘e 000'y % IVIL  T98F 009 ANOHJHETHL 00TI
% 8L°08 80T 0Z1°¢ NOLLNATILNOD L& HHAC TN §0L0
¥EC'E %0E'89 98b'c 0¥9°¢ SNCLLNEIYINOD VSH YHAO TN £0.L0
SLL'R SLL'S SLL'8 8097 %rs19 T SHO'T . SNOLLAEIILNOD M10¥ 10L0
L1891 ¥09'91 F09°91 STE'LT % 08°9L 18L°¢1 PPOLY SNOILENYLNOD LNFNFIIL T G0LO
080°¢1 080'¢l % 00°0 ¢ 0 HONVENSNI FHAI1TT 1050
08¢°TS 08£'T¢ 095 FAINEY % TOEL £99'¢cH S6L'6S HONVINSNI dNOUD 0090
¥79'61 BLE'ST 6LE6T SPL'BT % 0%'vL 0941 TEL'BL SHXVL 'V'OTA 0050
000’ a00'p 000t 000'% %96'TL  LERS 000's SHIIAYHAS TYNOISSHIOUd 00%0
09Z°0¢ 000"0Z 000°0T 00€°0T % ETT6  9rv'8I 000°0T IWLL-LYVd - SHIEVIVS 00g0
9zEt 9ZE'T 9ZE'l €11 % 8€'T6 ral £1e'1 ALAADNQT - SATIVIVS §0Z0
00% ¢0s 00s 00T % £6'T 88 000°¢ HALLMAAO - SHIAVTIVS 1020
PFO0ET LOT'LTT LOTLTT 001°€ZE % TFoL LLT'SLT PET'6TT SHIIVIVS 0020

AN TYEENGD HONVYNIL HOIANES MHWOLSND SETF00-01
NN TYIENED 01 #pung
91-51 o1-¢1 91-¢1 SI-¥1 S1-v1 SI-vI
|eacaddy Spuswooay] wonbey 183 & 21U pRBquEnoug 1e8png
pleog Io8suTi peap] 1dacy “dxg18g adg o, /pepuadyg pepusuly

ST jo [193eq

910Z/0€/9 YBNONL ST0Z/1/L
ROUSNIOM 198pr amyipuadxyg

mONRums, o AND

WY T ST0T/61/S

i



5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund10 GENERAL FUND

Dept. 10-00-4135 CUSTOMER SERVICE FINANCE GENERAL FUND
10-00-4135-0200 SALARIES $230,044.00

SALARIES FCR 6.5 FULL TIME EMPLOYEES

10-00-4135-6201 SALARIES - OVERTIME $500.00

OVERTIME SALARIES FOR CSR'S INCLUDING RETURNING CUSTOMER CALLS
BEFORE LEAVING FOR THE DAY, EXTRA WORK TIME NEEDED FOR CUT OFF DAY,
1ST OF THE PAYMENT PROCESSING AND REPORTING.

10-00-4135-0205 SALARIES - LONGEVITY $1,326.00
LONGEVITY FOR 6.5 FULL TIME EMPLOYEES

19-00-4135-0300 SALARIES - PART-TIME $20,260.00
PART-TIME CSR

19-00-4135-0400 PROFESSIONAL SERVICES $4,000.00
TEMPORARY SERVICE PERSONNEL TO COVER ABSENCES AND VACATIONS

DURING THE YEAR

10-00-4135-0500 F.LC.A. TAXES $19,624.00

SOCIAL SECURITY AND MEDICARE TAXES

10-00-4135-0606 GROUP INSURANCE $52,380.00
MEDICAL, DENTAL, VISION AND LIFE INSURANCE EMPLOYER SHARE

10-00-4135-0601 RETIREE INSURANCE $13,080.00
MEDICAL COVERAGE FOR 2 RETIREES.

10-00-4135-0700 RETIREMENT CONTRIBUTIONS $16,817.00
EMPLOYER SHARE RETIREMENT CONTRIBUTIONS



5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2015 Throuvgh 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-00-4135 CUSTOMER SERVICE FINANCE GENERAL FUND
10-90-4135-0701 401K CONTRIBUTIONS $8,775.00
EMPLOYER SHARE OF 401K

10-00-4135-1100 TELEPHONE $6,000.00

BASIC SERVICE AND LONG DISTANCE FOR PHONE LINES AND TELEPHONE
DIRECTORY LISTING AND DIRECTORY ADVERTISING AND RECEPTION DESK
PHONE

10-00-4135-1200 PRINTING & PUBLISHING $1.500.00

PRINTING AND PUBLISHING NEW CUSTOMER PACKAGES, CASH RECEIPT BOOKS
FOR ALL DEPARTMENTS, PHONE MESSAGE BOOKS, AND OTHER PRINTED
MATERIAL

10-00-4135-1201 MARKETING AND PROMOTIONS $18,000.60

DAILY NEWS PRINT AD CONTRACT -$12,500

FAN RELIEF PROGRAM - $500

BILL STUFFERS, FLYERS, PAMPHLETS, OTHER ENERGY EDUCATION - $1,500
PROMOTIONAL & MARKETING ITEMS TO ADVERTISE PAYMENT PHONE NUMBER &
WEBSITE (MAGNETS, CUSTOMER SERVICE GUIDES, PENS, ETC.) - $2,500

LOCAL SPONSORSHIPS - $1,000

10-00-4135-1400 EMPLOYEE DEVELOPMENT $2,500.00

CSR CERTIFICATION COURSE (2 EMPLOYEES) - $2000
MISC ONLINE SEMINARS AND LOCAL TRAINING - $500

© 10-00-4135-1600 MAINT/REPAIR EQUIPMENT $500.00

MAINTENANCE OF PRINTERS AND FAX AS NEEDED
MAINTENANCE CONTRACT FOR SECURITY SYSTEM

10-00-4135-3300 DEPARTMENTAL SUPPLIES $6,000.00

CALCULATORS, ENVELOPES, RIBBONS, FILE FOLDERS, STORAGE BOXES, PAPER,
PENS, PENCILS, STAPLES, TAPE, PRINTER TONER CARTIDGES AND OTHER
GENERAL OFFICE SUPPLIES FOR CUSTOMER SERVICE
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5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept.10-00-4135 CUSTOMER SERVICE FINANCE GENERAL FUND
10-09-4135-4501 BAD DEBT COLLECTIONS $10,000.00

COLLECTION FEES FOR UTILITY ACCOUNTS TURNED OVER TO COILLECTION
AGENCY

16-00-4135-4502 TAX COLLECTION FEES $100,000.00
FEE PAID TO BEAUFORT COUNTY FOR COLLECTION OF ADVALOREM TAXES

10-00-4135-4503 CREDIT CARD PROCESSING FEES $104,500.00

MERCHANT CARD FEES FOR ACCEPTING CREDIT CARD PAYMENTS AT THE FRONT
COUNTER, OVER THE INTERNET, OVER THE PHONE, AND CREDIT CARD DRAFTING

10-00-4135-5300 DUES & SUBSCRIPTIONS $27,000.00

ONLINE CREDIT REPORTS, COURT FEES, WASHINGTON DAILY NEWS
SUBSCRIPTION, BLACKBOARD CONNECT-CTY ANNUAL DUES, AND LOCATEPLUS
SOCIAL SECURITY SEARCH PROGRAM

Total for Department CUSTOMER SERVICE $642,806.00

T
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| PUBLIC WORKS DEPARTMENT
§ MUNICIPAL BUILDING DIVISION

The City of Washington’s Municipal = R e
Building Division is responsible for the [| Eddic Gurganus, Public Works Superintendent
maintenance and repair of the municipal City of Washington
building. The municipal building houses § public Works Department
several departments/divisions of City § 102 East Second Street
government including but not limited to § Washington, NC 27889
the City Manager’s office, the Mayoi’s [f
office and the City Council chambers [ Phone: (252) 975-9338

where numerous public meetings are held [f Fax: = (252)974-6461
monthly § E-mail: egurganus@washingtonnc.gov

_ Full-Time Positions Authorized
¥y 11-12 FY 12-13 FY 13-14 FY 14-15 | FY 15-16
1 : 1 1 i ' 1
110% of Public Works Superintendent salary is allocated to this division,

 FY 13-14 FY 14-15 FY 14-15 KY 15-16
MUNICIPAL Actual Original Amended Approved
BUILDING Budget

Personnel $ 37,2111 § 37204 | % 37,294 1 $ 37,401
'Benefits 14,693 14,807 14,807 14,898
Operating 118,769 114,741 | 114,741 112,584
Capital Qutlay 87,270 0 0 0
Total $ 257,943 1 % 166,842 1 $ 166,842 | $ 164,883
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5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested
Fund 10 GENERAL FUND
Dept. 10-00-4260 MUNICIPAL BUILDING GENERAL SERVICES PUBLIC WORKS
10-00-4260-0200 SALARIES $36,483.00
SALARIES PER PAY PLAN FOR 1 FULL TIME EMPLOYEE
AND 10% OF GENERAL SERVICES SUPT.
10—00-4260-02(}1 SALARIES - OVERTIME $200.00
SALARIES FOR REQUIRED OVERTIME
10-00-4260-0205 SALARIES - LONGEVITY - $718.00
PER PAY PLAN FOR 1 AND 10% OF GENERAL SERVICES SUPT.
10-00-4260-0500 FI.C.A. TAXES $2,918.00
EMPLOYER'S SHARE OF SOCIAL SECURITY FOR 1 EMPLOYEE
AND 10% OF GENERAL SERVICES SUPT.
10-09-4260-0600 GROUP INSURANCE $8,006.00
p INSURANCE FOR 1 EMPLOYEE AND 10% OF GENERAL SERVICES SUPT.
: 10-00-4260-0700 RETIREMENT CONTRIBUTIONS $2,495.00
EMPLOYER'S CONTRIBUTION TO RETIREMENT
10-00-4260-0701 401K CONTRIBUTIONS $1,485.00
PER PAY PLAN FOR 1 AND 10% OF GENERAL SERVICES SUPT.
10-00-4260-1100 TELEPHONE $2,300.00
EXT. # 349, ELEVATOR ALARM AND FIRE ALARM LINE
10-60-4260-1300 WATER & ELECTRIC SERVICES $52,900.00
MUNICIPAL BUILDING
10-00-42606-1301 NATURAL GAS $6,500.00
FUEL FOR HEATING SYSTEM
10-00-4260-1500 MAINT/REPAIR BUILDING $35,000.00
ROUTINE MAINTENANCE, UPGRADE LIGHTS, PAINT,
ASBESTOS MITIGATION IN BASEMENT,
AND ELEVATOR INSPECTIONS BY STATE
10-60-4260-1501 MAINT/REPAIR GROUNDS $256.00
MAINTENANCE AND REPAIRS TO THE GROUNDS
OF THE MUNICIPAL BUILDING
10-00-4260-1502 MAINT/REPAIR HVAC $4,500.00

MAINTENANCE OF HVAC FOR MUNICIPAL BUILDING $4500
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5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested ’
Fund 10 GENERAL FUND

Dept. 10-00-4260 MUNICIPAL BUILDING GENERAL SERVICES PUBLIC WORKS
10-00-4266-3300 CUSTODIAL SUPPLIES $2,250.00

PAPER PRODUCTS, WAX, CLEANING SUPPLIES, ETC.

10-00-4260-3600 UNIFORMS _ $210.00
UNIFORMS FOR 1 EMPLOYEE

10-00-4260-3601 SAFETY SHOES $374.00
EMPLOYER'S COST OF REQUIRED SAFETY SHOES

10-00-4260-4500 CONTRACT SERVICES $9,260.00

SOUTHERN ELEVATOR, TEXTILEASE, TURNER PEST, AQUACHEM, ENECO EAST A/C
SERVICE CONTRACT & SEABOARD SECURITY(ADS)

Total for Department MUNICIPAL BUILDING $164,883.00

78




RRER = 11T
AU
CECEpod.
o ASAHO .

YU SBPOD ¢
L apg s .

@ .
Juue - A
'}

)

PUg §

"38ds ‘ddng

-, HIEpY
Jopang .
AdRG jBINnD ¢
B Alunwiuiony

91-9T02

SAJIAYEIS TVANLIND ALINRNWINGD

71



| COMMUNITY & CULTURAL SERVICES DBEPARTMENT

| COMMUNITY DEVELOPMENT & PLANNING DIVISION

Flanning, Zoning and Historic Preservation
administer the development review process for § piecior
zoning, subdivision, historic preservation and other [§
development related regulations to implement
adopted long-range plans, act in accordance with
adopted standards, ensure compatibility with
adjacent properties and coordinate development with
appropriate public services, in order to support the [f
vision of the community. Our mission is to provide
professional advice and technical expertise to
elected officials, appointed boards and commissions,
city departments and citizens to assist in
understanding and addressing key community issues
and priorities.

| Phone: (252) 975-9383
| Fax: (252)946-1965

| E-mail: jrodman@washingtonnc.gov
] gmoore@washingtonnc.gov

L John Rodman, Community & Cultural Services

| Glen Moore, Planning Administrator
| Jetmifer Brerman, Preservation Planner

§ City of Washington Planning and Development
g 102 East 2nd Street
Washington, NC 27889

FULL-TIME POSITIONS AUTHORIZED

Y 13-14

FY 11-12 FY 12-13 FY 14-15 FY 15-16
4 4] 4 4 3
COMMUNITY DEV. FY 13-14 FY 14-15 FY 14-15 FY 15-16
& PLANNING Actusl Original Amended Approved
' Budget
Personnel $ 2177211 $ 2234241 § 220,287 | $ 224,315
Benefits 65,477 66,478 66,478 65,333
Operating 31,245 39,680 66,017 35,500
Capital Outlay 0 25,000 25,000 0
Total b 314443 | § 354,582 | $ 377,782 | § 329,148
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5/19/2015 11:21:08 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-10-4910 PLANNING/ZONING PUBLIC SAFETY PUBLIC SAFETY
10-10-4510-020¢ SALARIES $223,615.00

SALARIES FOR 4 FULL TIME EMPLOYEES

10-14-4910-0205 SALARIES - LONGEVITY $700.00
LONGEVITY PAY FOR 4 EMPLLOYEES

10-10-4910-0400 PROFESSIONAL SERVICES $25,000.00

GIS SERVICES

ARBORISTS FOR HISTORIC PRESEVATION COMMISSION
LAND SURVEYING REPORTS _

NC DEPT OF COMMERCE FOR ASSISTANCE

10-10-4916-0500 FIC.A. TAXES $17.367.00
FICA/MEDICARE TAXES EMPLOYER SHARE FOR 4 EMPLOYEES

10-10-4910-0600 GROUP INSURANCE $27,884.060
EMPLOYER SHARE OF MEDICAL INSURANCE COVERAGE FOR 4 EMPLOYEES

10-10-4910-0700 RETIREMENT CONTRIBUTIONS $14,682.00
EMPLOYER SHARE OF RETIREMENT CONTRIBUTIONS FOR 4 EMPLOYEES

16-10-4910-0701 401K CONTRIBUTIONS $5,400.00
EMPLOYER CONTRIBUTION FOR 4 EMPLOYEES

10-10-4910-1100 TELEPHONE $2,5006.00
4 TELEPHONES FOR ROUTINE OPERATIONS OF:
4 EMPLOYEES

1 CELL PHONES

10-10-4910-1200 PRINTING & PUBLISHING $5,006.00

INCREASE IN NUMBER OF REQUIRED CODE SUPPLEMENTS,; REQUIRED LEGAL ADS
FOR BOARDS AND COMMISSIONS - COPIES OF ZONING ORDINANCE, SIGN
ORDINANCE & HISTORIC GUIDELINES

10-10-4910-1400 EMPLOYEE DEVELOPMENT $2,000.00

HISTORIC PRESERVATION REQUIRED TRAINING

2 NC PLANNING SEMINARS

INSTITUTE OF GOVERNMENT - ZONING CONFERENCE
ANNUAL PLANNING CONFERENCE

16-19-4910-1401 EMPLOYEE DEVELOPMENT-BOARDS $400.00

CLG HISTORIC COMMISSION TRAINING
PLANNING BOARD - PLANNING CONFERENCE

AN
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5/19/2015 11:21:08 AM . City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

AN

Account Number Description Amonnt Requested

Fund 10 GENERAL FUND

Dept.10-10-4210 PLANNING/ZONING PUBLIC SAFETY PUBLIC SAFETY
10-16-4%10-3300 DEPARTMENTAL SUPPLIES $3,000.96

GIS PLOTTER SUPPLIES {PAPER & INK)

COLOR LASER JET SUPPLIES & 2 LASER JET SUPPLIES

LARGE ENVELOPES & LABELS FOR MAILING AGENDAS &FILE FOLDERS, PENS,
MISC. SUPPLIES

10-10-4910-4502 CONTRACT SERVICES-ZONING MAP $600.00
CONTRACT AGREEMENT FOR UPDATES TO ZONING MAP AND OFFICIAL CITY MAP

10-10-49106-5300 DUES & SUBSCRIPTIONS $1,000.00

AMERICAN INST. OF CERTIFIED PLANNERS

AMERICAN PLANNING ASSOCIATION

AMERICAN INST. OF PLANNING OFFICIALS _
INST. OF GOV. ZONING AND SUBDIVISION INFORMATION
URBAN LAND INSTITUTE _

NATIONAL ASSOC. OF HISTORIC PLANNERS
DOWNTOWN IDEA EXCHANGE

PLANNING ADVISORY SERVICE

Total for Departmeni PLANNING/ZONING $329,148.00
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| INSPECTIONS DIVISION

The Inspections and Code Enforcement Division enforces
the North Carolina Building Code(s) as determined by the
North Carolina Building Code Council and adopted by
the North Carolina Tegislature. The Code applies to new
construction, as well as alterations and modification to
existing residential and non-residential buildings. The
division reviews construction plans and approves permits
for building, electrical, plumbing and mechanical
construction or modifications. Certified Code Cfficials
enforce the provisions of the Code by frequent field
inspections during various stages of construction.

{ Wayne Harrell, Chief Building Official
b Allen Pittman, Senior Building Inspector
§ Clarence Gray, Code Enforcement Official

{ City of Washington Inspections & Code
i Enforcement

j 102 East 2™ Street

i P.O. Box 1988

i Washington, NC 27889

f Telephone: (252) 9759304
| Fax: (252) 946-1965
| Email:  wharreltwashingtonne.gov

FULL-TIME POSITIONS AUTHORIZED

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
3 3 3 3 3
INSPECTIONS & FY 13-14 FY 14-15 FY 14-15 FY 15-16
CODE ENFORCEMENT Actual Original Amended Approved
Budget
Persconnel | § 163490 $ 164,690 $ 164,650 | § 168,229
Benefits 51,526 | 52,899 | 52,899 58,380
Operating 40,808 | 79,280 80,707 58,380
Capital Outlay 16,995 0 0 20,000
Total $ 27581918 296869 | § 208,296 | $ 299,855
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5/19/2015 11:21:08 AM City Of Washmgton
Budget Justification Sheet
7/1/2015 Through 6/30/2016

e

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-10-4350 CODE ENFORCEMENT/INSPECT PUBLIC SAFETY PUBLIC SAFETY
10-10-4350-0200 SALARIES $166,954.00
SALARIES FOR 2 FULL TIME BUILDING INSPECTORS; 1 CODE ENFORCEMENT

OFFICER

10-10-4350-0205 SALARIES-LONGEVITY $1,275.00

LONGEVITY PAY FOR 3 EMPLOYEES

16-10-4350-0500 F.LC.A. TAXES $13,024.00
FICA/MEDICARE TAXES EMPLOYER SHARE

10-10-4350-0600 GROUP INSURNACE $24,951.00

EMPLOYER SHARE OF MEDICAL, DENTAL, VISION, AND LIFE INSURANCE
COVERAGE FOR 3 EMPLOYEES

10-10-4350-0700 RETIREMENT CONTRIBUTIONS $11,221.00
EMPLOYER SHARE OF CONTRIBUTION TO STATE RETIREMENT SYSTEM

10-19-4350-0701 401K CONTRIBUTIONS $4,050.00
EMPLOYER CONTRIBUTION FOR 3 EMPLOYEES

10-19-4350-1100 TELEPHONE $3.000.00
LANDLINES AND 3 CELL PHONES FOR INSPECTIONS DEPARTMENT

10-10-4350-1200 PRINTING & PUBLISHING $1,500.00

PERMIT & SIGN APPLICATIONIS $500
NEED TO PRINT & DISTRIBUTE FLYERS TO RETAIN CURRENT CRS RATING $1,000

10-10-4350-1400 EMPLOYEE DEVELOPMENT $2,000.00
BUILDING INSPECTORS CONTINUING EDUCATION $690

CERTIFICATION FEES 11 @ $10 $110

ASSOCIATION MEETING $1200

10-1¢-4350-1700 MAINT/REPAIR YEHICLES $500.00

TIRES, OlL, GAS, LUBE, MISC REPAIR

10-19-4350-1705 - YEHICLE FUEL $3,000.00
FUEL FOR VEHICLES
10-1¢-4350-3300 DEPARTMENTAL SUPPLIES $1,000.00

PAPER, PENS, CARTRIDGES, ETC
PRINTING NEW FORMS - MINIMUM HOUSING
LIENS FOR DEMOGLITION AND LOT MOWING

10-10-4350-3600 UNIFORMS $500.00



5/19/2015 11:21:08 AM City Of Washington

o

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Descripticn Amount Requested

Fund 10 GENERAL FUND

Dept. 10-10-4350 CODE ENFORCEMENT/INSPECT PUBLIC SAFETY PUBLIC SAFETY
REPLACEMENT ITEMS AND ANNUAL UNIFORM SERVICE FEES

10-10-4350-4500 CONTRACT SERVICES-HOUSE DEMOLI $30,000.00

CONTRACT SERVICES - HOUSE DEMOLITION WITH THE ANTICIPATION OF A NEW
MINIMUM HOUSING & VACANT BUILDING ORDINANGE - AVG DEMO COST - $8.000

TO $10,000/HOUSE - 3 TO 5 HOUSES WILL BE REMOVED.

10-10-4350-4501 CONTRACT SERVICES-VACANT LOTS
NUISANCE AND ABATEMENT, JUNK VEHICLES & GRASS CUTTING

10-10-4350-4520 CONTRACT SERVICES
PERMITTING AND CODE ENFORCEMENT SOFTWARE

10-10-4350-5300 DUES & SUBSCRIPTIONS

NC MECHANICAL ASSOCIATION DUES - $60

NC PLUMBING ASSOCIATION DUES - $60

NC BUILDING INSPECTOR ASSOCIATION DUES - $90
ZONING OFFICIAL - $70

HOUSING OFFICIAL - $70

10-10-4350-5406 INSURANCE PREMIUM
PROPERTY AND CASUALTY INSURANCE ON VEHICLES

10-10-4350-8600 TRANSFER TO VEHICLE REPLACEMENT
TRANSFER TO VEHICLE REPLACEMENT FUND FOR:

REPLACE VEHCILE #121

Total for Department CODE ENFORCEMENT/INSPECTIONS

$10,000.00

$5,100.00

$350.00

$1,430.00

$20,000.00

$299.855.00
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The Washington Tourism Development Authority is a
wmnique department of the City of Washington. The WTDA §
and City have an existing memorandum of understanding

Waslﬁngton Tourism Development Authority
108 Gladden Street

that explains and clarifies the relationship between the two PO Box 1765
organizations. Washington, NC 27889

l 252-948-9415 '
The WTDA is funded by the occupancy tax paid by guesis §| visitus@littlewashingtonnc.com

in lodging properties in Washington. The City collécts the J| Www.littlewashingtonnc.com
tax and remits 97% of the funds collected to the WTDA.
The WTDA pays an administrative fee to the City for

personnel and other fees related to City departments.

Lynn Wingate, Tourism Development Diréctor - !
lyan@littlewashingtonnc.com

A ‘l-member board of directors governs the operations of the WIDA. The Tourism Development Director is an
employee of the City who reports organizationally to the City Manager, and operationglly fo the board of directors.

- The mission of the WTDA is to enhance the economy of Washingion and Beaufort County through the promotion of
the area as a destination for Ieisure and business travel. ’

The WTDA has operated the Washington Civic Center vnder a management agreement with the City for the past 7
years.

FULL-TIME POSITIONS AUTHORIZED TDA

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY i5-16
1 1 1 1 1
FULL-TIME POSITIONS AUTHORIZED CIVIC CTR.
FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
1 1 1 1 0
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T

TOURISM
DEVELOPMENT
AUTHORITY

OURISM DEVELOPMENT CIVIC

FY 13-14
Actual

FY 14-15
Original

FY 14-15
Amended

FY 1516
Approved
Budget

Personnel

$

80,428

$ -

83,326

$

83,326

$

91,270

Benefits

20,434

21,117

21,117

21,268

Operating

3,146

3,550

3,550

2,000

Capital Outlay

0

0

0

0

Total

$

104,008

$

107,993

$

107,993

$

114,538

CIVIC CENTER

FY 13-14
Actual

FY 14-15
Original

FY 14-15
Amended

FY 15-16
Approved
Budget

Personnel

$

63,979

$

59,286

$

59,286

$

49,853

Benefits

15,924

15,631

15,631 |

5,124

Operating

76,884

72,950

72,950

66,985

Capital Outlay

0

0

0

0

Total

$

156,787

$

147,867

$

147,867

$

121,962

81




it ot o
8EG P11 99¢'cll 99¢ET1 £90°€01 % PO'8L £8TY8 £66°L01 HOLOHEIC VAL TV.LOL
% 00°0 s 0 HFTdNS TVINAWIEVdEA 00¢¢
09 % 00°TIT 9% 0% INHWAOTAAAT HEAQTINA 00¥1
000°T 000°T 000°C 000'T % 11§ 6841 005°¢ HANCHdHTHL 0011
SPO'E % 00°0 9¢8 0 SNOLLNFIYINGD VSH d3ACTdING £0L0
08T 08¢t 05E'T €9t 9% 86T 607 08E'l SNOINGIMLNOD AH10¥ [0L0
808°S 6ELS 6£L'¢ Tre'p % 88'8L LI¥'Y 009'¢ SNOLLOEIYLNOD INHWHALLTY 0040
9L0°L 9.0 SLO'L 9LO'L % 0T'8L LEO'9 0TL'L HONVUSNI JN0UD 0090
Fe0'L €86’ $56'9 cgT'y % TP'OL LT6'Y L¥Y'9 SHXVL VOTA 0050
0s % 00°0 9 0 SHOIAYHS TYNOISSEI0dd 000
L6L'TE LO91T L09'1Z 000°¢T % 08vL 958°01 9L9'p1 JNIL LYVd SHIEVTVS C0t0
Q0% oot 00€ §LT % 00001 SLT SLT ALIAHONOT-SAMMVTVS £020
£L1°69 6EE'89 6££'89 §17'39 % £0°08 £9L°F cTr'es SHIIVIVS 0020
INHHNAIACD TVIINTD FALLNDHEXE FOLOIYId VAL ¥Z1¥-00-01
ANNA TVIANTD 01 # pund
a1-¢1 91-81 91-¢1 Sl-+1 ST-+1 £1-v1
[eadsddy Spustuosoy jsanbay 182 4, 24Uy peloquinoug 1a8png
pIeog sodeuey peay wdacy “dxgisg adg o /papuadxg papusury

CT1 30 ¢ o8eg

910T/0€/9 USNORLL $T0Z/1/L
192YsI0A, 193png] aImpusdxy

uoIBUIYSEM JO 1D

WV [T:ET-11 §10T/61/¢



5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7172015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-00-4124 TDA DIRECTOR EXECUTIVE GENERAL GOVERNME
10-00-4124-0200 SALARIES $69,173.0¢

NOTE ALL EXPNESES IN THIS DEPARTMENT ARE TO BE 100% REIMBURSED
MONTHLY FROM THE TOURISM AUTHORITY

SALARY FOR FULL TIME DIRECTOR

16-09-4124-0205 SALARJES-LONGEVITY $300.60
LONGEVITY FOR FULL TIME EMPLOYEES- TOURISM DIRECTOR

10-00-4124-0300 SALARIES PART TIME $21,797.00
SALARIES FOR VISITOR CENTER PART TIME STAFF EMPLOYEES

10-00-4124-0500 FILC.A. TAXES $7,034.00
SOCIAL SECURITY AND MEDICARE TAXES FOR EMPLOYEES

10-00-4124-0600 GROU?P INSURANCE $7,076.00

EMPLOYER COST OF HEALTH, DENTAL, VISION AND LIFE INSURANCE FOR FULL
TIME EMPLOYEES

10-00-4124-0700 RETIREMENT CONTRIBUTIONS $5,808.00
RETIREMENT CONTRIBUTIONS FOR EMPLOYEES

10-09-4124-0701 401K CONTRIBUIONS $1,350.00
EMPLOYER CONTRIBUTION TO 401K PLAN

10-00-4124-1100 TELEPHONE $2,000.00
BLACKBERRY AND 948-9415

Total for Department TDA DIRECTOR $114,538.00
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5/19/2015 11:21:08 AM City Of Washingion

Budget Jusiification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAIL FUND

Dept.1040-6125 . CIVIC CENTER RECREATION CULTURAL & LEISURE
16-40-6125-0300 SALARIES - PART TIME ' $49,853.00

FART TIME SALARIES FOR STAFF AT EVENTS AT CIVIC
CENTER. PART TIME SALARIES IS EVENT DRIVEN AND
FUNDED BY RENTAL MONIES AT ABOUT 95%

10-40-6125-0400 PROFESSIONAL SERVICES $200.00
DRUG TESTING FOR NEW HIRES

10-40-6125-0500 F.LC.A. TAXES $3,814.00
FICAMEDICARE TAXES EMPLOYER SHARE

10-40-6125-0700 RETIREMENT CONTRIBUTIONS $1,310.00
EMPLOYER SHARE OF RETIREMENT CONTRIBUTIONS

10-40-6125-1100 TELEPHONE $2,700.00
SHARE OF COST ASSOCIATED WITH LISTING TELEPHONE NUMBER IN WHITE
PAGES UNDER CITY OF WASHINGTON CAPTION

CELL PHONE AND EXTENSION 316

19-40-6125-1500 MAINT/REPAIR BUILDING $15,000.00

MISCELLANEOUS MAINTENANCE PER CONTRACT NEGOTIATIONS BETWEEN CITY
AND TDA

10-40-6125-2600 ADVERTISING $150.060
PUBLICATION OF VACANT POSITIONS IN NEWSPAPER

10-40-6125-3300 DEPARTMENTAL SUPPLIES $106.00
OFFICE SUPPLIES
10-40-6125-3301 JANATORIAL SUPPLIES $1,500.00

SUPPLIES CHECKED OUT OF CITY WAREHOUSE

10-40-6125-4500 CONTRACT SERVICES $46,000.00
MANAGEMENT CONTRACT WITH TDA TC SUBSIDIZE CIVIC CTR. OPERATIONS

10-40-6125-5400 INSURANCE PREMIUM $7,335.09
CIVIC CENTER SHARE OF INSURANCE PREMIUM

Total for Department CIVIC CENTER $121,962.00
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5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-00-4400 MISCELLANEQUS NON DEPARTMENTAL GENERAL GOVERNME
10-00-4400-0200 SALARY ADJUSTMENTS $30,000.00

GENERAL FUND SHARE OF ESTIMATED MERIT PAY

10-04-44060-0800 UNEMPLOYMENT COMPENSATION $15,000.00
GENERAL FUND SHARE OF YEARLY UNEMPLOYMENT COMPENSATION

16-90-44060-1101 POSTAGE $20,000.00

POSTAGE FOR CITY WIDE CORRESPONDENCE MAILING $10,000
POST OFFICE BOX RENTAL $500

POSTAGE METER RENTAL AND MAINTENANCE $7,000

BULK PERMIT FEES $2,500

10-00-4400-1260 PRINTING & PUBLISHING $6,500.00
COPIER RENTALS AND SUPPLIES

10-06-4400-1500 TRANSFER TO CAPITAL RESERVE-PS $166,270.00
ANNUAL TRANSFER TO PUBLIC SAFETY CAPITAL RESERVE FUND

19-00-4400-1690 MAINT/REPAIR TELEPHONE SYSTEM $1,000.00

GENERAL FUND SHARE OF MAINTENANCE & ADVERTISING iN THE YELLOW PAGES
OF THE TRI-COUNTY TELEPHONE BOOK

10-00-4404-5300 DUES & SUBSCRIPTIONS $19,900.00

CITY'S ANNUAL DUES PAYMENT FOR:

INSTITUTE OF GOVERNMENT $1,100

MID-EAST COMMISSION $2,825

NORTH CAROLINA LEAGUE OF MUNICIPALITIES $9,500
WASHINGTON CHAMBER OF COMMERCE $4,700
RESORT TOWNS ASSOCIATION $100

NATIONAL LEAGUE OF CITIES $1,125

DEX MEDIA DUES $550

10-00-4400-5401 INSURANCE PAYMENTS $51,600.00
PROPERTY, CASUALTY, AND LIABILITY INSURANCE FOR GENERAL FUND

10-00-44006-5402 WORKMEN COMPENSATION INS. $102,000.00
GENERAL FUND SHARE OF WORKMEN COMPENSATION STOP LOSS POLICY -
$38,700

THIRD PARTY ADMINISTRATOR FOR SELF INSURANCE -$13,300
PAYMENT TO WORKER'S COMP FUND FOR CLAIMS - $50,000

10-00-4400-5701 MISCELLANEQUS EXPENSES $50,000.09

DISCRETIONARY FUNDS FOR EMERGENCIES DURING FISCAL YEAR $50,000 %8



5/19/2015 11:21:07 AM City Of Washingtop

£

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-00-4400 MISCELLANEOUS NON DEPARTMENTAL GENERAL GOVERNME
10-00-4400-5705 TOURISM AUTHORITY $242,500.00

87% OF OCCUPANCY TAXES PAID TO WTDA

10-00-4400-6700 TRANSFIR TO FACADE FUND $20,000.00
TRANSFER TO FACADE FUND FOR DOWNTOWN BUILDING IMPROVEMENTS

Total for Department MISCELLANEOUS $724,870.00
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5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

L Account Number Description Amount Requested
Fund 10 GENERAL FUND
Dept. 10-00-4650 ECONOMIC DEVELOPMENT EXECUTIVE GENERAL GOVERNME
10-00-4630-0400 PROFESSIONAL SERVICES $20,000.00

e

MARKETING AND OTHER PROFESSIONAL SERVICES ASSOCIATED WITH
ECONOMIC DEVELOPMENT

10-00-4650-4500 ED PROJECTS $60,000.00

COST ASSOCIATED WITH MID-EAST CONTRACT FOR RESEARCHING GRANT
OPPORTUNITIES AND GRANT ADMINISTRATION COSTS NOT REIMBURSABLE FROM
GRANT FUNDS.

OTHER ECONOMIC DEVELOPMENT PROJECTS.

10-00-4650-4520 HARBOUR DISTRICT ALLIANCE $55,800.00
ANNUAL CONTRIBUTION FOR OPERATIONS

10-00-4650-4530 HIGHWAY 17 ASSOCIATIO! $7,560.00
CONTRIBUTION TO HIGHWAY 17 ASSOCIATION

10-00-4650-4546 ESTUARIUM PAYMENT $18,0660.00
ANNUAL CONTRIBUTION TO OPERATIONS

10-08-4650-4550 ARTS COUNCIL PAYMEN1 $14,400.00
ANNUAL CONTRIBUTIONS TO OPERATIONS

10-00-4650-4560 CHRISTMAS PARADE $1,350.00
ANNUAL CONTRIBUTION TO OPERATIONS

Total for Department ECONOMIC DEVELOPMENT $177,650.00
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5/19/2015 11:21:07 AM City Of Washington
Budget Iustification Sheet
7/172015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept.10-00-4150 LEGAL SERVICES LEGAL GENERAL GOVERNME
10-00-4150-0400 PROFESSIONAL SERVICES $135,000.00

CITY ATTORNEY FEES FOR FISCAL YEAR

10-00-4150-0401 OTHER ATTORNEY FEES $10,000.00

OTHER ATTORNEY FEES FOR PERSONNEL ISSUES, HISTORIC PRESERVATION
COMMISSION, BOARD OF ADJUSTMENTS AND LAW SUITS DURING THE FISCAL
YEAR

Total for Department LEGAL SERVICES $145,000.00

93




i

94

91+ E€T 9IF'EsT IF'EST SEE°P9T % 06'98 £E2'9CT LTE09Z IOIAYES Ld9d TvLOL
§:201 [§2 01 IFE°1 1L¥'1 % S0°18 164 1L LSTIHINI HNOZ Ad2A009d 10v8
L99'T £L99'T £99'T L99'T % 86°6F £EET L99°T TYJIDNINd ONOEH A¥IAODTY 00¥8
600°LY 601°LY 60T LY I¥L'18 % 9F'v8 8o¢ ey LBS'IS SHION SINFWAVI LSTYILNI 00E8
662°70T 66T°70T 66C°T0T 9$9°80T % 9788 185°081 T09°P0T sHLON SINAWAYA TV dIINIE 0018
%000 - 0 0 WVOT VSN - INFWAYJ LSTUHELINI S008
% 00°0 0 1} NVOT VASN - INHWAYd HTdIDNIEd o8
NN TYYENED HIIAYAS Lg9d dADIAYAS 1430 020t-08-01
AN TYIEINTD 01 # pung
91-¢1 91-¢1 S1-61 SI-+1 SI-¥1 SI-+1
[eaorddy SPUUOIY 1senbay Iea X aauyg patequimatgy 18png
pIeogy Idauep peag] W] ‘dxgisg yuadg o /papuadxyg PapusLy
9T0Z/0E/9 YSNOTEL $T0Z/1/L
19aysyIo M J0dpng aargipusdxg
STI 30 | odeq

UCIUIYSEA JO A1

WV TIETTT ST02/61/%



5/19/2015 11:21:08 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description

Amount Requested

Fund 10 GENERAL FUND
Dept. 10-50-4020 DEBT SERVICE DEBT SERVICE

10-50-4020-8100 PRINCIPAL PAYMENTS NOTES

BB&T FIRE STATION Il - $121,639
CAPITAL ONE NOTE - $31,652
BB&T NOTE #8 - $49,008

10-50-4020-8300 INTEREST PAYMENTS NOTES

BB&T FIRE STATION |i - $45,332
CAPITAL ONE NOTE - $284
BB&T NOTE #8 - $1,493

10-50-4026-8400 RECOVERY BOND PRINCIPAL

PRINCIPAL PAYMENT DUE 12/10/15 - $1,333
PRINCIPAL PAYMENT DUE 06/10/16 - $1,334

16-50-4020-8401 RECOVERY ZONE INTEREST
INTEREST PAYMENT DUE 12/10/15 - $687

INTEREST PAYMENT DUE 06/10/16 - $654
Total for Department DEBT SERVICE

Fotal for Fand GENERAL FUND

GENERAL FUND

$202,299.00

$47,109.00

$2,667.00

$1,341.00

$253,416.00

$14,500,648.00
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