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General Fund FY 2015-2016 Budget Net Cost

FY 13-14 FY 14-15 FY 14-15 ¥Y 15-16 Gi(L)
Actual Amended Original Approved vs, Original
Cost/
Revenue Expense Net Resident
Primary Revenue:
Advalorem taxes 4,363,809 4,363,809 448
Sales Taxes 2,221,312 2,221,312 228
Utility franchise & sales tax 1,146,348 1,146,348 118
Other taxes 132,947 132,947 14
PILOGT 698,549 698,549 72
Miscellaneous 72,602 72,602 7
Rent 32,256 32,256 3
OS agency 31000 31000 3
Total 8,698,823 1] 8.698.823 893
Admin charges:
TDA 114,538 114,538 0
Occupancy taxes 250,000 242 500 7,500
Civic Center 59,627 121,962 (62,335) (6)
Enterprise finds 4]
Total 424,165 479,000 (54,835) 6)
Transfers:
Public safety debt service 166,970 166,970 0
Economic development 177,050 177,050 0
Storm Water [ 4]
Electric fand 654,281 654,281 67
Cemetery Fund 0 0 0
BHM Library 7,800 7,800 0 0
Fagade Grant 20,600 (20,000) )
Airport Fund Q o 0
Total 1,006,181 371,820 634,281 65
|T0tal Available 10,129.089 850,820 9,278,269 | 953
Administrative/Qther:
City Council 33,416 62,403 (28,987) &)
Mayor Office 7499 14,005 {6,506) (1)
City Manager 173,331 323,689 (150,358) (15)
Human Resources 123,289 329,254 (205,965) @n
Finance Director 435,735 582,232 (146,497 {15)
Purchasing/whse. 209,079 218,215 ' 9,136) ()]
Information Services 71,367 318,407 (247,040 (25)
Biiling Department 140,339 165,837 (25,498) €]
Customier Service 512,520 642,806 (130,286) (13)
Legal Services 77,646 145,000 (67,354) 3]
Municipal Building 88,293 164,883 (76,590) 8)
Miscellaneous 181,390 295,400 (114,010) (12)
Garage 63,398 133,207 (69,809) (]
Cutside Agencies 0 54,225 (54,225) (6)
Admin Charge Adj 2013-14 4] 4]
Debt Service 0 86.446 (86.446) (9
Total 2,117,302 3,536,009 (1,418,707) (146}
IRevenne Available After Admin. 7,85%.561 l 807
Lublic Safety, Public Works, Cultural Services:
Police 34,560 3,313,555 (3,279,055) (337)
Fire/EMS 969,262 2,818,369 (1,849,107) (150)
Planning/Inspection 213,660 629,003 {415,343) (43)
Public works 3,649 757,818 (754,169) (77)
Storm Water 0 305,840 (305,840) (3an
Powell Bill 296,085 254,801 41,284 4
Recreation 247,112 1,612,742 (1,365,630) (140
Library 131,708 421,691 {285 983} [El]
Total 1.895.976 10,113,819 (8,217,843) (844)
Balance to Cover Expenditures:
Contingency 0 0
Fuand balance appropriated 358282 Q 358,282
Total 358,282 1] 358,282 37
|Grand Taotal 14,500,648 14,500,648 0] [H
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General Fund FY 2015-2016 Budget Summary 5/168/2015

FY 14-15 FY 14-15 FY 15-16 G/AL)
Amended Originat Approved vs. Original % o
Revenne: (f

Advalorem taxes 4,359,618 4,359,618 4,363,809 4,191 0%
Sales, Business, & Occup Tax 2422219 2,422219 2471312 49,093 2% Sales tax +125, business 1ax (120), occupancy tax +44
Utility franchise & sales tax 1,328,000 1,328,000 1,146,348 (181,652) -14% Reclassification of PILO utility sales tax
Other taxes 131,847 131,847 132,947 1,100 1% Vehicle, Beer & wine, BC airport tax
POLOT 494,502 494,502 698,549 204,047 41% Reclassification of PILO utility sales tax
Miscellanecus 88,841 88,861 72,602 (56,259} -18% Interest, miscellaneous revenue
Rent 32,256 32,256 32,256 4] 0%
OS agency 31,000 31,000 31,000 0 0% ABC distibution, OS agency gas purchase admin. chg.
Financing proceeds 4]
Admin charges:

Other 187,894 187,894 174,165 (13,729) -7% TDA/Civic Center personne]

Enterprise funds 2,137,312 2,137,312 2,260,292 122,980 6%
Transfers:

Public safety debi service 166,870 166,970 166,970 0 0%

Econoinic development 153,500 153,500 177,050 23,550 15%

Powell Bill 112,495 112,495 112,495 4] 0%

BHM Library 7,800 7.800 7.300 0 0%

Enterprise funds 470,600 470,000 654,281 184,281 39% To fund business license tax repeal and COLA
Police 45,250 45,250 34,500 (10,756) -24% Controlled substance tax, contracted services
Fire/EMS 1,021,592 1,021,592 969,262 (52,330) -5% Swate medicaid reimbursement -
Planning/Inspection 191,690 90,690 70,670 (20,0209 -22% Building permits, hisioric survey grant
Public works 190,700 190,700 187,239 (3461 2%
Recreation 232,515 232515 247,112 14,597 6% Sports league participant fee, ship rental
Library 60,408 31,700 131,708 100,008 315% Anticipated County library contribution
Fund balance appropriated 2.586.368 391.783 358,282 (33.501) 9%

Fotal 16,362,797 14,128,504 14,500,648 372,344 3%

Expenditure:

City Council 56,075 56,075 62,403 6,328 11% Election expense
Mayor Office 12,885 12,885 14,005 1,120 9% Election expense
City Manager 320,506 320,506 323,689 3,183 1%
TDA Director 107,993 107,993 114,538 6,545 6% Reallocation of PT salaries (Dept. 100% reitnbursed)
Human Resources 310,009 305,705 329,254 19,545 6% Vacation payowt & insurance for retiring Director
Finance Director 526,037 528,087 582,332 54,545 10% Financial software $50k
Purchasing/whse. 141,966 138,131 218,215 80,084 38% Capital & other maintenance
Information Services 288,450 259514 318,407 58,888 23% Capital 7
Billing Department 166,381 166,381 165,837 (544) 0% t
Customer Service 622,973 626,093 642,806 16,713 3% Credit card fees *
Legal Services 145,000 145,000 145,000 0 0%
Municipal Building 166,842 166,842 164,883 (1,959} -1%
Miscellaneons 2,703,851 876,363 724,870 (151,493) -17% Excluded clawbacks $150k; no subsiday appropriations
Economic Development 149,500 145,500 177,050 27,550 18%
Continpency ] 0 0
Police Dapartment 2,955,364 2,961,854 2955828 (6,G36) 0% Salary & benefit savings from eliminated position
E-911 Communicarions 398,415 398,415 357727 (40,688) -10% Salary & benefit savings from eliminated position
Fire Department T332 766,227 755,382 (10,845) 1%
EMS 1,604,723 1,612,933 1,896,017 283,084 18% Capital (atnbulance} & piramedic salary increases
Code Enforcement/Inspections 298,296 296,869 299,855 2,986 1%
Planning/Zoning 352,782 354,582 329,148 (25,434) -7% Streetscape & Historic Distric Survey in FY 14/15
Garage 171,045 129,691 133,207 3,516 39
Street Maintenance 461,479 460,298 527,908 67.610 15% Capital & xepairs at Holloman St.
Powell Bill 477,848 316,047 254,801 (61,246) -19% Fund balance availability
Sweet Lighting' 142,734 128,500 153,000 24,500 19% Moved lighting cost from Docks to here
Public Works Director © 7627 77,297 76,910 (387 -1%
Stormwater 308,504 308,712 305,840 (2.872) -1%
Brown Library 465,457 435,551 421,691 (13,860) -3% Professional services (grant) & capital in FY 14/15
Recreation Administration 151,842 155,451 151,413 (4,038) -3%
Events & Facilities 175,140 176,075 229,542 53,467 30% Bobby Androws Ctr. roof
Senior Programs 220211 203,305 209,482 6,177 3%
Waterfront Docks 108,816 127,400 110,494 (16,906) -13% Utilities moveg from here to Strect Lighting
Civic Center 147,867 147,867 121,962 (25,905) -18% Reallocation of PT salaries & reduced subsiday pmt,
Aquatic Center 349,285 319,599 333,051 22,452 7% Dectron & yoof replacement not included in FY 15/16
Bldg. & Grounds Maintenance 621,951 530,360 578,764 48,400 9% Capital in FY 14/15
Qutside Agencies 113,970 107,050 62,025 (45,025) -42% Moved Human Relation Council to Mgr. budget
Debt Serivce 260.327 260.327 253416 (6911) 3%

Total 16,360,523 14,128 504 14,506,648 372,144 3%
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