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| POLICE & E-911

In April 2012, the City of Washington consolidated the
Police and the Fire Department into Police and Fire
Services. The personnel within the Department are
dedicated to protecting the lives of the citizens of
Washington through proactive activities in Law
Enforcement and Fire Protection. Besides the required
basic certifications, the personnel have increased their
level of professionalism by obtaining Advanced
Certifications such as: North Carolina Advanced Law
Enforcement Certifications, National Crime Prevention
Specialists, National Drug Recognition Experts,
International Fire Service Accreditations Congress

e,
.,
Y

Stacey Drakeford, Police & Fire Services
Director

| City of Washington Police & Fire Department
E 201 W. 3 Street

PO Box 1988

I Washington, North Carolina 27889

| Phone: (252) 948-9430
Fax: {252) 948.9448
| Email:  sdrakeford@washingtonnc.gov

Certifications (Hazardous Material Technicians, File Officer Designation, and Fire and Life
Safety Educators). The main goal of the Department is to provide the best customer service to

the citizens and community in which we live and serve.

The Washington City Police Department is staffed by 32 sworn personnel, 4 civilian personnel,

and 5 telecommunication operators. The Department is divided into three Divisions:

Administrative, Operations, and Support Services. The Administrative Division is responsibie
for the budget, policy and procedure, community outreach, and internal affairs. The Operations
Division is responsible for uniform patrol, school resource officers, and criminal investigations.

The Operations Division duties include: traffic enforcement, responding to calls for service,

crime scene processing, narcotic investigations, and criminal investigations. The Support

Services Division is responsible for communications, facilities, equipment, property and

evidence, training, and animal control. The Support Division duties include: 24/7

communication operations, maintaining evidence for court, facility maintenance, providing

advance training.
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| POLICE&EOL

FULL-TIME POSITIONS AUTHORIZED - POLICE

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
42 39 39 38 36
FULL-TIME POSITIONS AUTHORIZED — E-911
FY 11-12 Fy 12-13 FY 13-14 FY 14-15 FY 15-16
6 6 6 6 5
FY 13-14 FY 14-15 FY 14-15 FY 15-16
POLICE Actual Original Amended Approved
_ Budget
Personnel $ 1,754406| 8 1,771971{$ 1,771,971 | $ 1,744,358
Benefits 611,397 631,093 631,093 610,675
Operating 362,569 424 800 424,800 458,795
Capital Outlay 84,282 134,000 134,000 142,000
Total $ 2812654 | $ 2961864 |8 2961,864| $§ 2955828
FY 13-14 FY 14-15 FY 14-15 FY 15-16
E-911 Actual Original Amended Approved
_ _ Budget
Personnel $ 210935 S 222,928 $ 222,928 $196,798
Benefits 80,669 83,637 83,637 70,329
Operating 69,306 91,850 91,850 90,600
Capital Outlay 0 0 0 0
Total $ 360,910 $ 398,415 $ 398,415 $ 357,727
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5/19/2015 11:21:07 AM City Of Washingtor

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-10-4310 POLICE DEPARTMENT PUBLIC SAFETY PUBLIC SAFETY
10-10-4310-0200 SALARIES $1,650,668.06

SALARIES FOR 36 FULL-TIME POSITIONS $1,600,853

PROMOTIONS & CERTIFICATIONS (SENIOR POLICE OFFICER, ADVANCED
CERTIFICATES) -
$7,000

SPECIAL EVENTS - $10,000

EXTRADUTY EMPLOYMENT - ( COST TO MAINTAIN FUNDS FOR EXTRADUTY
EMPLOYMENT PAID THROUGH CITY'S PAYROLL SYSTEM. REVENUE GENERATED)
-$ 13,000

*H**"r********'**ir’r*****m****H‘**H**************“r******‘***'l’**“l‘**ﬂ*ﬂ**ﬂ*****“*******“*******

10-10-4310-0201 SALARIES - OVERTIME $50,000.00
OVERTIME SALARIES FOR FULL-TIME POSITIONS

Fitidtdhdiitditdkididhkikdhhddiikddiddirihdhdhdthrkdhdidihydoiididkkdhikibkdkiritkitdridrrirriiiriks

10-10-4310-0205 SALARIES - LONGEVITY $10,275.00
ILONGEVITY FOR FULL-TIME POSITIONS

Fedrdrderdede R Ao dodrde dodoR dedrde ki gt de dede e e e dededededrdededededededede dedede de ek dede de b dededede ek drdedodok ek dedkdokok e dokok Rk dr ke kb Ak ki R A vk

© 10-10-4310-0300 SALARIES - PART-TIME $1,500.60

SALARIES FOR RESERVE POLICE OFFICERS POSITIONS

T T e L e e S e e r S T Sedede Fede e Sk dodeod ke de ok e e de A ek ke

10-10-4310-0301 SALARIES - SEPARATION ALLOWANC $31,915.00
SEPARATION ALLOWANCE FOR RETIRED POLICE OFFICER AS MANDATED BY

STATE LAW |

10-10-4310-0409 PROFESSIONAL SERVICES $4,400.00

DOCTORS FEES- ESITMATED COST FOR HEALTH SERVICES INCLUDING
MANDATORY PHYSICALS, PSYCHOLOGICAL EXAMS, AND DRUG SCREENS FOR
NEW EMPLOYEES, COLLECTION OF RAPE EVIDENCE, AND OSHA MANDATED
HEPATITUS-B VACCINES, ANNUAL TB SKIN TESTS FOR SWORN OFFICERS (CITY
HEALTH CLINIC WILL BE UTILIZED AS MUCH AS POSSIBLE ALLOWING THIS TO BE
REDUCED BY $1,000 FROM PRIOR YEAR) $300

COST OF RANDOM DRUG SCREENS FOR EMPLOYEES PER CITY POLICY &
PROJECT NEXT STEP CLIENTS - $1,300

ESTIMATED COST FOR CREDIT BUREAU SERVICES, BACKGROUND
INVESTIGATIONS AND CRIMINAL INVESTIGATIONS - $300

COST TO DISPOSE COF EVIDENCE (INCINERATE) AT AVERAGE COST OF $1.50 PER

POUND - $1,200 103




5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested
Fund 10 GENERAL FUND
Dept. 10-10-4310 POLICE DEPARTMENT PUBLIC SAFETY PUBLIC SAFETY

COST OF ANNUAL MANDATED AUDIOGRAMS FOR SWORN PERSONNEL - $400

PITT COUNTY CRIME LAB DNA TESTING $900

10-10-4310-0500 FLC.A. TAXES $133,444.00
EMPLOYER SHARE OF SOCIAL SECURITY AND MEDICARE TAXES

16-10-4310-6600 GROUP INSURANCE $256,975.00
EMPLOYER SHARE OF MEDICAL, DENTAL, VISION, AND LIFE NSURANCE

FEAERRFFRLFIFEIET AR T h ATk ko ke ke R R Tk Rk kb kb de kTR R A kk Aok ok kR T TR T LT AR I d gk ok f ki kS ok d kA Fhk ke

10-10-4310-0601 RETIREE INSURANCE . $13,260.00
MEDICAL COVERAGE FOR 2 RETIREES.

10-10-4310-0700 RETIREMENT CONTRIBUTIONS $121,758.00 i
EMPLOYER SHARE OF RETIREMENT CONTRIBUTIONS _ I\
10-10-4310-0701 41K CONTRIBUTIONS $5,400.00

401K CONTRIBUTIONS FOR ADMINISTRATIVE EMPLOYEES

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

10-10-4310-6702 401K CONTRIBUTIONS-POLICE $79,838.06
401 K CONTRIBUTIONS FOR POLICE OFFICERS AS MANDATED BY STATE LAW

10-10-4310-1100 TELEPHONE $43,085.00

NON-EMERGENCY TELEPHONE SERVICE AT POLICE STATION, DEPARTMENTAL
CELL PHONES, AND AIRCARDS

10-10-4316-1200 PRINTING & PUBLISHING $1,060.00
$400 - COST OF PRINTING TICKETS, ACTIVITY FORMS, AND OTHER FORMS USED
BY THE POLICE

$300 - COST OF POLICE OFFICER SELECTION TEST (POST) FOR NEW HIRE
TESTING

$300 COST TO ADVERTISE RECOVERED/FOUND PROPERTY AS REQUIRED BY
GENERAL STATUE

10-10-4310-1300 WATER & ELECTRIC SERVICES $24,500.00

ESTIMATED COST BASED ON LAST YEARS WATER AND ELECTRICAL SERVICE 104



5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2615 Through 6/30/2016

P

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept.10-10-4310 POLICE DEPARTMENT PUBLIC SAFETY PUBLIC SAFETY
USAGE

10-10-4316-1400 EMPLOYEE DEVELOPMENT $15,000.00

STATE MANDATED TRAINING; RECERTIFICATION CLASSES; MANAGEMENT
DEVELOPMENT PROGRAM; NFPA LEADERSHIP COURSES; CRIME PREVENTION
CLASSES,RADAR AND RADAR RECERTIFICATION, TASER TRAINING AND
RECERTIFICATION,SFST, INSTRUCTOR TRAINING, PLI, DRUG AND CRIME SCENE
INVESTIGATION

EDUCATIONAL REIMBURSEMENTS PER CITY POLICY
TRAVEL & MEALS WHILE ATTENDING CUT OF TOWN TRAINING

Fddededok ek dedok sk drdskok sk b de A ke i ek bk R dbe b Wk A g de ek ok A Aode deddededededede e dedododedeodede dededode ok ek dede g ded b ek ok dok kb b kk ok dk ok

10-10-4316-1500 MAINT/REPAIR BUILDINGS $20,600.00

COST OF JANITORIAL SERVICES @ $500 PER MONTH - $6000

COST OF PAPER TOWELS, SOAP, TOILET PAPER, AND CLEANING SUPPLIES - $2000
GENERAL MAINTENANCE SUCH AS: PLUMBERS, ELECTRICIANS, CARPENTERS,
AND OTHER BUILDING CONTRACTORS - $3,750

RECHARGE FIRE EXTINGUISHERS ANNUALLY - $600

TURNER PEST CONTROL - $450

ENECO MAINTENANCE CONTRACT FOR HVAC SYSTEMS - $1,500

HVAC MAINTENANCE NOT COVERED BY CONTRACT - $2,000

ANNUAL STRIPPING & WAXING OF ALL FLOORS - $1,500

BUFFING ALL FLOORS ON REGULAR SCHEDULE - $1000

LAWN MAINTENANCE - $1,800

*i:**ir***1\-*ﬂ***********************'A\'***'k*****H*‘A\'5\'*******‘i‘*****‘l'**‘l’*******H**********ﬂ***—k***m

10-10-4310-1602 MAINT/REPAIR RADIOS $1,500.60
MISCELLANEQUS MAINTENANCE ON RADIOS

T R L m e L L N s L rd

Frdedede ek ek dodrdokedrdodokek

19-10-4310-1604 MAINT/REPAIR OFFICE EQUIP $3,000.00

MAINTENANCE ON MISCELLANEOUS OFFICE EQUIPMENT AND CHAIRS NOT
COVERED BY CONTRACT- $3000

gk gk kdeieok kg de kb ik A dh dkke kdkek kb kok ke dk kA bk ki dkk ko k ik ke kkkdkkkhdhhk ki ki bk ihkdkk ik ikhkih ik kkikk

19-10-4316-1605 MAINT/REPAIR POLICE EQUIP $8,000.00
MAINTENANCE AND CALIBRATION OF RADAR UNITS AS REQUIRED BY THE STATE -
$800

ESTIMATED COST TO REPAIR AND REPLACEMENT OF ANY DEFECTIVE PARTS FOR
ALL DEPARTMENTAL WEAPONS - $1,250

ESTIMATED COST TO REPAIR AND REPLACEMENT OF DEFECTIVE PARTS ON
DEPARTMENTAL TAZERS - $1,250

SERVICE AND REPLACEMENT OF DEFECTIVE PARTS ON ALL AUDIO-VISUAL AND
PHOTOGRAPHIC EQUIPMENT - $1100

105




5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

{
Account Number Description Amount Requested
Fund 10 GENERAL FUND
Dept. 10-10-4310 POLICE DEPARTMENT PUBLIC SAFETY PUBLIC SAFETY

NON CONTRACT REPAIRS TO THE DEPARTMENT'S 2-WAY RADIOS - $300

ESTMATED COST TO MAINTAIN SURVIELLANCE EQUIPMENT IN PROPER WORKING
ORDER - $300

EVIDENCE DVD'S FOJR IN-CAR VIDEO RECORDERS - $1,600

COST OF REPLACEMENT BATTERIES FOR 2-WAY RADIOS & OTHER ELECTRONIC
DEVICES - $1,400

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

10-10-4310-1700 MAINT/REPAIR VEHICLES $32,000.00

MAINTENANCE ON VEHICLES- INCLUDES LABOR, PARTS, TIRES, BATTERIES, OIL,
PARTS, AND OTHER NECESSARY REPAIRS TO POLICE VEHICLES - $32,000

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn Fdek ke dde ke kd ok hohdkk A kk

19-10-4310-1705 VEHICLE FUEL $100,000.00
VEHICLE FUEL

ey

10-10-4310-2101 TOWER RENTAL CONTRACT $10,300.00

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

10-10-4310-3300 DEPARTMENTAL SUPPLIES $7,500.00

STATIONARY, ENVELOPES, FILE FOLDERS, PAPER, PENS, AND OTHER MISC
OFFICE SUPPLIES - $4000

EVIDENCE SUPPLIES SUCH AS: BAGS, LABELS, LIFT TAPE, BRUSHES, FILM,
SUSPECT AND RAPE KITS, DRUG TEST KITS, CASTING MATERIAL, AND OTHER
MISC. SUPPLIES NEEDED TO COLLECT AND PERSERVE EVIDENCE - $3,500

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

10-10-4310-3301 ANIMAL CONTROL SUPPLIES $3,500.00
VET FEES ASSOCIATED WITH TREATING INJURED ANIMALS- $1 ,300

COST OF FOOD ANNUALLY FOR FEEDING AND BAITING TRAPS- $500

COST TO PURCHASE NEW AND REPLACEMENT TRAPS TO CAPTURE ANIMALS-
$800

EQUIPMENT- POLES, NETS, GLOVES, CARRIERS, SCANNER, ETC.- $900

16-10-4310-3303 SUFPPLIES- FOOTBALL GRANT $2,000.00
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5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description ' Amount Requested

Fund 10 GENERAL FUND

Dept. 10-10-4310 POLICE DEPARTMENT PUBLIC SAFETY PUBLIC SAFETY
10-10-4310-3600 UNIFORMS $22,000.00

COST OF NEW UNIFORMS AND EQUIPMENT TO QUTFIT NEW OFFICERS.
COMPLETE UNIFORMS INCLUDES: BADGES, SHIRTS, PANTS, RAIN GEAR, LEATHER
GEAR, COAT & BALLISTIC VESTCOVERS,FLASHLIGHTS, HANDCUFFS,MAGAZINES,
FOOTWARE HATS ETC.- UPKEEP OF OFFICER UNIFORMS AND EQUIPMENT AND
REPLACEMENT UNIFORMS AND EQUIPMENT. $22,000

****'l’***m******'-l"l’**ﬁt***H*****ﬂl‘!r****‘********ﬁ‘lﬂt‘k************H***ﬂ_'******ﬁ**i*i***ﬁ*“****m*

10-10-4310-4500 CONTRACT SERVICES $30,000.90
POLICE-PAK RECORDS MANAGEMENT SOFTWARE SUPPORT CONTRACT- $6,800
MDIS SUPPORT CONTRACT- $7,100
DCI CONNECT FEE - MDC's (MOBILE DATA COMPUTERS)- $4,000
I-RECORD SYSTEM SUPPORT CONTRACT- $1,800
( _ OFF-SITE STORAGE FOR RECOVED PROPERTY- $600

ANNUAL "COPYPRO" LEASE & MAINTENANCE CONTRACT FOR OUR TWO COPIERS-
$6,400

SUPER SHRED $800
GENERATOR REPAIR CONTRACT $500
HEATING AND AIR MAINTENANCE $2000

e s S e P s e e e L s s e e e e e e g T T R e e

10-10-4310-5300 DUES & SUBSCRIPTIONS $1,000.60
ESTIMATED COST FOR ANNUAL DUES TO VARIOUS ORGANIZATIONS SUCH AS:
NC POLICE CHIEF'S ASSN, NC POLICE EXECUTIVES, CRITICAL INCIDENT STRESS

DEBREIFING, IALEF! {(FIREARMS INSTRUCTORS), NC CHIEF OF POLICE ASSN., FIRE
CHIEF ASSN., ETC.

Fedese sk e sk defeskdode ek dkedokede e dede s kbt bbb i A Rh Ak A Rk d AR R kA F R AR dbk kol kk R dde dde R dob S dodededede o ded de b e

10-10-4310-5400 INSURANCE PREMIUM - $43,600.00
POLICE DEPARTMENT SHARE OF PROPERTY AND CASUALTY INSURANCE

10-10-4310-5601 MATERIALS-AMMO/BATTERIES $11,000.00
. COST OF AMMUNITION FOR BI-ANNUAL QUALIFICATION AND MONTHLY PRATICE -
$9,300

COST OF SUPPLYING OFFICERS WITH LESS THAN LETHAL PRODUCTS - $1,450
TARGETS NEEDED FOR TRAINING - $250 ' 107
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5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-10-4310 POLICE DEPARTMENT PUBLIC SAFETY PUBLIC SAFETY
10-10-4310-5602 MATERIALS-PUBLIC EDUCATION $3,500.00

MATERIALS, HANDOUTS, STICKERS, PENS, ACTIVITY BOOKS FOR PUBLIC
AWARENESS AND EDUCATION - $1,500

COMMUNITY OUTREACH SUPPLIES - $2000

10-10-4310-5700 MISCELLANEOUS $17,000.00

BUY MONEY TO BE USED TO PURCHASE ILLEGAL ALCOHOL AND DRUGS THAT
WOULD BE USED AS EVIDENCE IN CRIMINAL TRIALS

MONEY TO FUND DISCRETE OPERATIONS THAT LEAD TO THE ARREST &
CONVICTION OF CRIMINALS, AS WELL AS THE RECOVERY OF STOLEN PROPERTY
AND/OR WANTED PERSON

ESTIMATED COST TO BE USED TO RENT CIVILLIAN TYPE VEHICLES USED IN
UNDERCOVER OPERATIONS

nnnnnnnnnnnnnnnnnnnnnnnnnnn drkhdidk Fhakhkkdhdthkihrk FEAE KRk deddddodhh ko kAT dok Rk

10-10-4310-5701 CONTROLLED SUBSTANCE FUNDS $10,000.00
ESTIMATED EXPENDITURE OF RESTRICTED CONTROLLED SUBSTANCE FUNDS

16-10-4310-7000 NONCAPITALIZED PURCHASES $44,910.00

BALLISTIC VEST 5 YEAR REPLACEMENT SCHEDULE
3@ $650 EACH - $1,950

(50% REIMBURSEMENT THROUGH BVP VEST GRANT)

REPLACE TASERS -$4,500

BODY CAMERAS FOR OFFICERS $15,000

VIPIR RADIO UPGRADE $3,000

UPGRADE AND REPLACE RADIOS $16,460

PARTIAL REPLACEMENT OF OLDER DEPARTMENT WEAPONS - $4,000

16-10-4310-8600 TRANSFER TO VEHICLE REPLACEMENT $142,6060.00
TRANSFER TO VEHICLE REPLACEMENT FUND: 5

COST TO REPLACE 4 PUBLIC SAFETY VEHICLES & EQUIPMENT AS OUTLINED IN
THE CITY'S REPLACEMENT SCHEDULE:

108
#142- 2008 FORD CROWN VICTORIA MARKED PATROL VEHICLE - $36,000




City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

5/19/2015 11:21:07 AM

Account Number Description Amount Requested
Fund 10 GENERAL FUND
Dept. 10-10-4310 POLICE DEPARTMENT PUBLIC SAFETY PUBLIC SAFETY

#136- 2010 FORD CROWN VICTORIA MARKED PATROL VEHICLE - $36,000
#160- 2011 FORD CROWN VICTORIA MARKED PATROL VEHICLE - $36,000
#164- 2004 PONTIAC GRAND AM UNMARKED VEHICLE - $34,000

Total for Department POLICE DEPARTMENT $2,955,828.00
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5/19/2015 11:21:07 AM City Of Washington

Budget Justification Sheet
7/1/2015 Through 6/30/2016

e

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept.10-10-4311 E-911 COMMUNICATIONS PUBLIC SAFETY PUBLIC SAFETY
16-10-4311-0200 SALARIES $165,123.00

SALARIES FOR 5 FULL TIME TELECOMMUNICATORS (REDUCED STAFF BY 1
POSITION)

***i'*********M**Mir*********'*ir**i**i*H******************‘***'l’*'l‘*i‘***********‘k***H*******************ﬂ*

Fkdkidtd

16-10-4311-0201 SALARIES - OVERTIME : $31,600.00
OVERTIME SALARIES FOR 6 FULL TIME TELECOMMUNICATORS

***H****H********************'*ir****“**********H*****Hmm%m**ﬂ*

10-10-4311-0205 SALARIES - LONGEVITY $675.00
LONGEVITY FOR 5 FULL TIME TELECOMMUNICATORS

L R T e L L s el et et ]

10-10-4311-0500 F.1.C.A. TAXES $15,313.00

FICA/MEDICARE TAXES EMPLOYER SHARE FOR 5 FULL. TIME
TELECOMMUNICATORS

B e bR e r T s I T T T e L e o e e g s e S et e 2

10-10-4311-0660 GROUP INSURANCE ‘ $35,140.00
GROUP INSURANCE FOR 5 FULL TIME EMPLOYEES

B L T T e T L e s L L L et et s L

10-10-4311-070¢ RETIREMENT CONTRIBUTIONS $13,126.00
RETIREMENT CONTRIBUTION FOR 5 FULL TIME EMPLOYEES

gddekkkkk kXA dk kR k kR Ah kR Ak Rk d kA k k ik ok kAA kA dh kR kR Ak A dhrdhk ok ki hddxdiihk

16-10-4311-0701 401K CONTRIBUTIONS $6,750.00
401 K CONTRIBUTION FOR 5 FULL TIME EMPLOYEES

**************Hm*********m*H*i“l’***'J:ﬂ***m*mm********m**'**ﬂ'&**

10-10-4311-1104 TELEPHONE $2,600.00
COST TO MAINTAIN TELEPHONE COMMUNICATIONS LINES, & FAX LINE

gk kR Rk Tt hed kE ke dkEdded Ak d ko d Rk k kT Tk hkhdkkkdkkkdhd kb Rk ko kdk ko h ki Ak ddokkok

10-10-4311-1206 PRINTING & PUBLISHING $400.00
PUBLIC EDUCATION MATERIAL, MAPS, PHONE BOOKS, & PHONE DIRECTORY

Frkdri kg dodokdkk g dkodedok ek kkdkddrddek ke k I kK R d kR kv kodek ikt ha ik ko kk ki kR kX Frk sk

10-10-4311-1400 EMPLOYEE DEVELOPMENT $1,500.00
TRAINING SEMINARS, MEETINGS, TRAVEL, COST TO MAINTAIN DCI CERTIFICATION

Feddeddk ik dckokiodkk e kk kA kkEhEEE TRk kkkE kT ki didkkkkdkiikhiddhidkbkddod ki iirdiihs

10-10-4311-1602 MAINT/REPAIR RADIOS $10,000.00
NON CONTRACT RADIO REPAIRS.- $2,000
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5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

-
Account Number Description Amount Requested ‘
Fund 10 GENERAL FUND
Dept. 10-10-4311 E-911 COMMUNICATIONS PUBLIC SAFETY PUBLIC SAFETY

ANNUAL MAINTENANCE CONTRACT FOR MOBILE RADIOS, CONCOLE AND
REPEATER WITH RADIO ONE.- $8,000

..... FERIEF X Ik Tk I AT XX T IF IR hk okt ridddhiddd LA e Pt s L o T

10-10-4311-1604 MAINT/REPAIR EQUIP $1,200.00

COST OF MAINTENANCE FOR EQUIPMENT AND FURNITURE THAT ARE NOT
COVERED BY CONTRACT- $1,200

10-16-4311-3300 DEPARTMENTAL SUPPLIES - $500.00

COST OF PAPER, ENVELOPES, FILE FOLDERS, INK CARTRIDGES, STORAGE
BOXES, TAPE, AND MISC OFFICE SUPPLIES

nnnnnn FATETERRRFFIIF IR TN LI ddode ko ke kfodk ddeodok S ddode Kb dode s g dode doddod sk s e dodek e dek dodck ik

10-10-4311-3600 UNIFORMS $2,000.00
COST TO PROVIDE UNIFORMS FOR 6 TELECOMMUNICATORS @ $333PERTC

FRTAETEEE R R R Rk ki ik ke kdiedk doh Aok ko ok sk dok ok ded o de ok Aok sk dedestde e ok e stk ok

10-16-4311-4500 CONTRACT SERVICES $72,000.00
ANIALF ANNUAL SERVICE CONTRACT - $4,400 Y

POSITRON ANNUAL EQUIPMENT MAINTENANCE - $11,288

CAD ANNUAL MAINTENANCE - $8,200

LANGUAGE LINE SERVICE TRANSLATION - $1,000

ADDRESS MAINTENANCE CONTRACT - $1 ,400

DCIACCESS FEE (BUILDING) - $1,800

SUDDENLINK CABLE INTERNET (DCI CONNECTIVITY) - $900

N.LC.E. - TELEPHONE RECORDER MAINTENANCE CONTRACT - $ 2,312

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn Fodek

10-10-4311-7000 NONCAPITZLIZED PURCHASES $1,000.00
COST TO REPLACE WORN BOOKCASE- $1,000

3

Total for Department E-911 COMMUNICATIONS $357,727.00
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| FIRE & EMS

In April 2012, the City of Washington consolidated the

Police and the Fire Department into Police and Fire
Services. The personnel within the Department are
dedicated to protecting the lives of the citizens of
Washington through proactive activities in Law
Enforcement and Fire Profection. Besides the required
basic certifications, the personnel have increased their
level of professionalism by obtaining Advanced
Certifications such as: North Carolina Advanced Law
Enforcement Certifications, National Crime Prevention
Specialists, National Drug Recognition Experts,
International Fire Service Accreditations Congress

| City of Washington Police & Fire Department

201 W. 3 Street

| PO Box 1988
E Washington, North Carolina 27889

| Phone: (252) 948-9430
| Fax:  (252)948-9448
Email: sdrakeford@washingtonne.gov

Certifications (Hazardous Material Technicians, File Officer Designation, and Fire and Life
Safety Educators). The main goal of the Department is to provide the best customer service to

the citizens and community in which we live and serve.

The Department of Fire-Rescue-EMS is staffed by 34 full time personnel. The personnel are
assigned to 3 shifts operating 2 Fire Stations 24/7. Also, the staff includes the Fire Chief, Fire
Marshall, administrative support, and 10 volunteers. The Department is responsible for
providing fire protection, EMS services, Public Fire and Life Safety Education to the citizens of
Washington. The personnel are State certified EMT’s, Fire Fighters, and Rescue Technicians.
The Department has State certification in technical rescue designated as medium rescue and
surface water rescue. The Department maintains a class five insurance rating and provides EMS

at the Intermediate level utilizing two EMS units.

Stacey Drakeford, Police & Fire Services
Director

i13




POLICE SERVICES DEPARTMENT
& EMS
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FULL-TIME POSITIONS AUTHORIZED FIRE & EMS

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
37 37 36 33 34
FIRE FY 13-14 FY 14-15 FY 14-15 FY 15-16
Actual Original Amended Appreved
_ Budget
Personnel $ 328552( 8§ 374423 | § 374423 | $ 363,460
Benefits 137,529 139,427 139,427 136,390
Operating 202,749 222,877 222,463 255,532
Capital Outlay 27,904 29,500 38,019 0
Total $ 696,734 § 766,227 1 $ 774332 1 $ 755,382
EMS FY 13-14 FY 14-15 FY 14-15 FY 15-16
Actual Original Amended Approved
Budget
Personnel $ 1,003832| % 1068533 | % 1,068,533 | $ 1,144,007
Benefits 368,403 371,539 371,539 389,704
Operating 128,237 172,861 172,861 - 182,306
Capital Outlay 0 0 0 180,000
Total $ 1,590,472 | $ 1612933 | $ 1,612933| $ 1,896,017
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5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-10-4340 FIRE DEPARTMENT PUBLIC SAFETY PUBLIC SAFETY
19-16-4340-0200 SALARIES $345,922.00

23% PERSONNEL

23% OF PERSONNEL COSTS ASSOCIATED WITH ADDING PARAMEDIC LEVEL
SERVICES AS APPROVED BY COUNCIL IN EXPANSION BUDGET (518,996 X 23%)

10-10-4340-0201 SALARIES - OVERTIME $4,893.00

FIRE CALL BACK

EMS CALL BACK
DISASTER CALL HOURS
HOLIDAY PAY HOURS
SPECIAL ASSIGNMENTS
SPECIAL EVENTS

10-10-4340-0205 SALARIES - LONGEVITY $1,645.00
LONGEVITY - $1,645

nnnnnnnnnnnnnnnnnnnnnnnnnn

10-10-4340-0300 SALARIES - PART-TIME $11,000.00

10-10-434G-0400 PROFESSIONAL SERVICES $7,093.00

TB SCREENING - 25 @ $16 - $400

AUDIOGRAMS - 26 @ $11 - $286

HEPATITIS SHOTS - 1 @ $90 - $90

HEPATITIS TITOR - 48 @ $17 - $816

RANDOM DRUG SCREENING - 16 @ $36 - $576

NEW FIREFIGHTERS\EMT TESTING 1 @ $685 - $685

ANNUALLY REQUIRED PHYSICAL & PULMONARY TESTING 33 @ $89 - $2940
GRANT WRITING FEE - 1 @ $600 - $600

SCBAANNUAL FIT TESTING - 35 @ $20 = $700

10-10-4340-0500 FILCA, TAXES $28,197.00
EMPLOYER SHARE OF FICATAXES

23% PERSONNEL

10-10-4340-6600 GROUP INSURANCE $54,793.00

MEDICAL, DENTAL, AND VISION INSURANCE FOR 23% PERSONNEL.

10-10-4340-0601 RETIREE INSURANCE $18,790.00
MEDICAL COVERAGE FOR 3 RETIREES.

10-10-4340-0700 RETIREMENT CONTRIBUTIONS $24,243.00
EMPLOYER SHARE OF RETIREMENT FOR 23% PERSONNEL

pen
P
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5/19/2015 11:21:07 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept.10-10-4340 FIRE DEPARTMENT PUBLIC SAFETY PUBLIC SAFETY
10-10-4340-0701 401K CONTRIBUTIONS $10,247.00

EMPLOYER SHARE OF 401K CONTRIBUTION FOR 23% PERSONNEL

10-10-4340-0702 \ VOLUNTEER PENSION FUND CONTRIB $120.00
CONTRIBUTION TO VOLUNTEER PENSION FUND
1@ $120
10-10-4340-1100 TELEPHONE $7,8060.00
INCLUDES REGULAR, LONG DISTANCE, PAGER, FAX, ALARM LINES & CELLULAR
SERVICE
10-10-4340-1200 PRINTING & PUBLISHING $1,000.00
COPY PAPER - $700
INSPECTION FORMS - $300

p

10-10-4340-1300 WATER & ELECTRIC SERVICES $45,000.00
WATER & ELECTRIC
STATION 1 $19,000
STATION 2 $26,000
10-10-4340-1301 FIRE HYDRANTS & WATER $13,660.00
WATER USAGE AND MAINTENANCE COST OF HYDRANTS PAID TO THE WATER
FUND $13,660
10-10-4340-1400 EMPLOYEE DEVELOPMENT $15,460.00

NC STATE FIRE CHIEFS CONVENTION - 4@ $50 - $200
ECFAFIRE SCHOOLS 2 @ $500 - $1,000
NFA NC WEEKEND PROGRAMS 2@$100- $200
NC ARSON SCHOOL 1 @ $500
CAR SEAT UPGRADE TRAINING 3@ $150 - $450
NC FIRE PREVENTION SCHOOL 1 @ $700
ASBESTOS CERTIFICATION - $0
NCFCA MID WINTER CONFERENCE- 1@ $500
PROBATIONARY FIRE INSPECTOR 10 @$20 -$200
FIRE INSPECTOR CERTIFICATION TEST 10 @$125- $1,250
NC BREATHING EQUIPMENT SCHOOL 2 @$700- $1,400
NC FIRE CODE UPGRADE 2 @ $80 - $160
ASSESSMENT CENTER EXPENSES 1 @ $250
FIRE INSPECTION MANUALS - $0
NEW PERSONNEL FIRE ACADEMY - $0
, FIRE/RESCUE/COLLEGE CREDIT TRAINING 1@ $5,000
L CROSS TRAINING $3,650

16-10-4340-1500 MAINT/REPAIR BUILDING $12,000.00
BLDG MAINTENANCE /REPAIRS STATION 1- $7,000
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5/19/2015 11:21:08 AM City Of Washingtor
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested
Fund 10 GENERAL FUND
Dept. 10-10-4340 FIRE DEPARTMENT PUBLIC SAFETY PUBLIC SAFETY

Bl.DG MAINTENANCE/REPAIRS STATION 2- $5,000

19-10-4340-1600 MAINT/REPAIR EQUIPMENT $14,400.00
BREATHING AIR EQUIPMENT SERVICE & TESTING  $1,200

SCBABENCH TESTING $1,800

STATION 2 GENERATOR $1.900

SCBAMISC. REPAIRS : $7,000

EXTRICATION ANNUAL EQUIPMENT MAINTENANCE  $2,500

16-10-4340-1602 MAINT/REPAIR RADIO $4,674.00
MAINTENANCE CONTRACT $3,624

BATTERIES $600

REPROGRAMING COSTS $200
MISC. REFAIRS AND PARTS $250

10-10-4340-1604 MAINT/REPAIR OFFICE EQUIP $3,300.00
OFFICE MAINT/REPAIRS

COPIERS (2) @ $274.46/MO  $3,300
10-10-4340-1700 MAINT/REPAIR VEHICLES $26,600.00 ‘
LADDDER/AERIAL TESTING $1,600

TIRES $12,500

GAUGES, VALVES, ETC. $1,500

MISC. REPAIRS $3,000

ANNUAL SERVICE/PUMP TESTS 4 @ $2,000 $8,000

Ak dekdddd A AR Ad R ddodkd ok Edd g kdokof ok f ok Rk d b Rk TR e sk dodek ek skt dedokeodd

10-10-4340-1705 VEHICLE FUEL $14,000.00
FUEL FOR VEHICLES

10-10-4340-2600 EMPLOYEE ADVERTISEMENT $150.00
EMPLOYEE ADVERTISING $150

16-10-4340-3300 DEPARTMENTAL SUPPLIES $6,000.00
OFFICE/BUILDING SUPFLIES $6,000

10-10-4340-3600 UNIFORMS $4,700.00

10-10-4340-3601 SAFETY SHOES $2,250.00
15 @ $150 = $2,250

10-10-4340-3602 SAFETY EQUIPMENT $17,100.00 ;
HELMETS 7 @ $250 $1,750 i
TURN OUT GEAR SET 7 @ $2,100 $14,700

SAFETY GLASSES 5@ $3 $15

SAFETY VESTS 2@ $30 $60 120

REFLECTIVE JACKETS 5@ $100 $500




5/19/2015 11:21:08 AM City Of Washington

e

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested
Fund 10 GENERAL FUND
Dept. 10-10-4340 FIRE DEPARTMENT PUBLIC SAFETY PUBLIC SAFETY
HEARING PROTECTION 5@ $15 $75
16-10-4340-4500 CONTRACT SERVICES $1,980.00
FIRE PROGRAMS SOFTWARE MAINTENANCE CONTRACT
10-10-4340-5300 DUES & SUBSCRIPTIONS '$1,410.00
IAFC $0
NFPA 1@ $165 $165
NC FIREMEN'S ASSOC. 50 @ $20 $1000
NCFA  1@$40 $40
BCFA-1@ $25 $25
NC FIRE MARSHAL'S ASSOC - 3@ $15 $45
NC FIRE CHIEF'S ASSOC - 2@ $30 $60
ECFA-1@ $10 $10
NCIAAL- 3 @ $15 $45
NC FIRE SERVICE INSTRUCTORS 1@$20  $20
- NFPA CODES $0
{\.‘ nnnnnnnnnnnnnnnnnn Frdkdekkkdk ki dhkd ik kR AT T TRERE XXX FTFTATTHTNARERX B RS S ek o ok *
10-10-4340-5400 INSURANCE PREMIUM $25,000.00

FIRE DEPT. SHARE OF PROPERTY AND CASUALTY INSURANCE PREMIUM

10-10-4340-5600 MATERIALS
NOZZLE/APPLIANCES/FOAM $3.000
HOSE $1,500
HAZMAT SUITS 2@ $1,250 $2,500

HOSE TESTING MACHINE $5,800
10-10-4340-5601 MATERIALS-PUBLIC EDUCATION

FIRE PREVENTION & PUB ED MATERIALS $750

10-10-43490-7000 NONCAPITALIZED PURCHASES
PORTABLE RADIO - 2 @ $1,000 $2,000

DESKTOP COMPUTER - 2 @ $1,000 $2,000
TURNOUT GEAR WASHER $10,000
10-10-4340-9800 - YOLUNTEER EXPENSES

TB SCREENING 15 @ $16 $240
BACKGROUND CHECKS § @ $15 $75
UNIFORM ITEMS 10 @ $100 $1,000
PULMONARY FUNCTION TEST 6 @ $85 $510

NEW PERSONNEL DRUG SCREENING 5 @ $36  $180

- TURNOUT GEAR 1 @ $2.400 $2,400

Total for Department FIRE DEPARTMENT

$12,800.00

$750.00

$14,000.00

$4,405.00

$755,382.00
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5/19/2015 11:21:08 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund 10 GENERAL FUND

Dept. 10-10-4341 EMS PUBLIC SAFETY PUBLIC SAFETY
10-10-4341-0200 SALARIES $1,121,819.00

77% PERSONNEL

77% OF PERSONNEL COSTS ASSOCIATED WITH ADDING PARAMEDIC LEVEL
SERVICES AS APPROVED BY COUNCIL IN EXPANSION BUDGET (518,996 X 77%)

10-10-4341-0201 SALARIES - OVERTIME $16,382.00
FIRE CALL HOURS
EMS CALL HOURS
DISASTER CALL HOURS
HOLIDAY PAY HOURS
SPECIAL ASSIGNMENTS
SPECIAL EVENTS
TOTAL HOURS
10-10-4341-0205 SALARIES - LONGEVITY $5,806.00
LONGEVITY 77% PERSONNEL
10-10-4341-0400 PROFESSIONAL SERVICES $1,926.00 {
TB SCREENING - 12 @ $16 - $192
AUDIOGRAMS - 11 @ $10 - $110
HEPATITIS SHOTS - 3 @ $90 - $270
FIT FOR DUTY PHYSICAL 1 @ $700 $700
CLIA CERTIFICATION -1@ $150 $150
RANDOM DRUG SCREENING - 14 @ $36 - $504
10-10-4341-0500 F.LC.A. TAXES $88,880.00
77% PERSONNEL
10-10-4341-0600 GROUP INSURANCE $188,865.00
77% PERSONNEL
10-10-4341-0700 RETIREMENT CONTRIBUTIONS $76,305.00

77% PERSONNEL RETIREMENT CONTRIBUTION

10-10-4341-0701 401K CONTRIBUTIONS $35,654.00
77% PERSONNEL SHARE OF 401K CONTRIBUTION k

10-10-4341-1100 TELEPHONE $3,500.00
INCLUDES REGULAR, LONG DISTANCE

10-10-4341-1200 PRINTING & PUBLISHING $300.00 S

REFUSAL FORMS $150

HIPAA DOCUMENTS $150 124



5/19/2015 11:21:08 AM City Of Washington

S

Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested
Fund 10 GENERAL FUND
Dept. 10-10-4341 EMS : PUBLIC SAFETY PUBLIC SAFETY
10-10-4341-1460 EMPLOYEE DEVELOPMENT $5,950.00
EMS CONFERENCE 1@ $750 $750
NFA NC WEEKEND PROGRAMS 2 @ $100  $200
COLLEGE CREDIT HOURS $0
PUB ED CONFERENCE $0
EMTCOURSE BOOKS $0
PARAMEDIC COURSE BOOKS 3@ $1,000  $3,000
UNSPECIFIED PROGRAMS $2,000
CERTIFICATION FEES $0
ASSESSMENT CENTER EXPENSES $0
10-10-4341-1600 MAINT/REPAIR EQUIPMENT $6,000.00
10-10-4341-1602 MAINT/REPAIR RADIO $1,000.00
BATTERIES  $500 '

) MISC ITEMS $500

{

' 16-10-4341-1700 MAINT/REPAIR VEHICLES $8,000.00
TIRES, OlL, LUBE, REPAIRS, ETC. - $8,000
10-10-4341-1705 . VEHICLE FUEL $13,000.00
FUEL FOR VEHICLES
10-10-4341-1800 MAINT/REPAIR BOAT $500.00
MAINTENANCE AND REPAIR OF RESCUE BOAT
10-10-4341-3300 DEPARTMENTAL SUPPLIES $1,000.00
DEPT SUPPLIES $1,000
10-10-4341-3301 EMS MEDICAL SUPPLIES $75,000.00
MEDICAL SUPPLIES FOR EMS TRUCKS AND ENGINES  $60,000
10-10-4341-3600 UNIFORMS $4,700.00
10-10-4341-3601 SAFETY SHOES $1,800.00
10-10-4341-3602 SAFETY EQUIPMENT $650.00
RELECTIVE COATS 5@ $100 $500
SAFETY VEST 2 @$30 $60

SAFETY GLASSES 5@ $ 3 $15

) HEARING PROTECTION 5 @ $15 $75

10-10-4341-4500 CONTRACT SERVICES EMS BILLING $42,000.00

CONTRACT SERVICES EMS BILLING
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5/19/2015 11:21:08 AM City Of Washington
Budget Justification Sheet
7/1/2015 Through 6/30/2016

Account Number Description Amount Requested

Fund10 GENERAL FUND

Dept. 10-10-4341 EMS PUBLIC SAFETY PUBLIC SAFETY
10-1¢-4341-4505 EMS BAD DEBT COLLECTION $5,000.00

3RD PARTY COLLECTION FEES FOR COLLECTION OF BAD DEBTS RECEIVED

10-10-4341-53060 DUES & SUBSCRIPTIONS $780.00
ISFSI - $0

BC RESCUE/EMS ASSOC - 1@ $20 - $20

ECCISMA-11@ $10 - $110

NC ASSOC OF RESCUE/EMS 3650

10-10-4341-5460 INSURANCE PREMIUM $2,500.00

EMS SHARE OF PROPERTY AND CASUALTY: INSURANCE PREMIUM

10-10-4341-5600 MATERIALS $3,000.00
RESCUE EQUIPMENT

10-10-4341-7000 NONCAPITALIZED PURCHASES $5,700.00
PORTABLE RADIO 1@ $1,000 $1,000
DESKTOP COMPUTER 1@ $1,000 $1,000 d
LAPTOP COMPUTER 1@ $1,500 $1,500
RADIO EXTENDER FOR EMS TRUCK 1@ $1,400 $1,400

IPAD 2@ $400 $800

16-10-4341-7400 CAPITAL OUTLAY $30,é)00.00
DEFIBRILLATOR 1@ $30,000 $ 30,000

10-10-4341-8600 TRANSFER TO VEHICLE REPLACEMENT $150,000.00

TRANSFER TO VEHICLE REPLACEMENT FUND FOR:
EMS TRUCK 1@ $160,000 $150,000

Total for Department EMS $1,896,017.00
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