[image: image1.jpg]



Planning Session – Civic Center

January 21, 2014

5:30 PM

Opening of Meeting

Nondenominational Invocation   
Roll Call

Approval/Amendments to Agenda
1. Closed Session:  Under NCGS 143-318.11 (a)(3) Attorney/Client Privilege; (a)(6) Personnel
2. Discussion:  Strategic Planning Session 
a. Allen Lewis, Public Works Dept.

b. John Rodman, Community & Cultural Resources

c. Stacy Drakeford, Police & Fire  Services

d. Keith Hardt, Electric Utilities

e. Matt Rauschenbach, Finance/Administration

f. Brian Alligood, City Manager

3.
Adjourn – Until Monday, January 27, 2014 at 5:30pm in the Council Chambers at the 
Municipal Building.
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