CITY COUNCIL MINUTES JUNE 8, 2015
WASHINGTON, NORTH CAROLINA PAGE

The Washington City Council met in a regular session on Monday, June 8, 2015 at 5:30pm in the
City Council Chambers at the Municipal Building. Present were: Mac Hodges, Mayor; Bobby
Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard Brooks,
Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City
Clerk and Franz Holscher, City Attorney.

Also present were: Matt Rauschenbach, Administrative Services Director/C.F.O.; Robbie Rose,
Fire Chief; Allen Lewis, Public Works Director; Gloria Moore, Library Director; Susan Hodges, Human
Resources Director; Kristi Roberson, Parks and Recreation Manager; Keith Hardt, Electric Utilities
Director; John Rodman, Community & Cultural Services Director; David Carraway, Network
Administrator and Mike Voss, Washington Daily News.

Mayor Hodges called the meeting to order and Councilman Pitt delivered the invocation.

PRESENTATION TO CITY MANAGER - BRIAN ALLIGOOD
1 > i
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ACCEPT - RESIGNATION OF BOBBY ROBERSON AS MAYOR PRO TEM AND COUNCIL
MEMBER
By motion of Councilman Mercer, seconded by Councilman Beeman, Council accepted the
resignation of Bobby Roberson as Mayor Pro tem and Council member.

APPOINT - MAYOR PRO TEM
Councilman Beeman nominated Doug Mercer to the position of Mayor Pro tem to fill the
unexpired term of Bobby Roberson. Councilman Mercer seconded the nomination. Voting for Doug
Mercer as Mayor Pro tem: Mercer & Beeman

Councilman Brooks nominated William Pitt to the position of Mayor Pro tem to fill the
unexpired term of Bobby Roberson. Councilman Pitt seconded the nomination. Voting for William Pitt
as Mayor Pro tem: Pitt & Brooks

With the vote being tied, Mayor Hodges voted to appoint Doug Mercer as Mayor Pro tem to fill
the unexpired term of Bobby Roberson.

APPROVAL OF MINUTES:
By motion of Mayor Pro tem Mercer, seconded by Councilman Beeman, Council approved the
minutes of April 29 & 30, and May 11, 2015 as presented.

APPROVAL/AMENDMENTS TO AGENDA:
Mayor Hodges reviewed the requested amendment to the agenda:
» Add under Correspondence and Special Reports — Item D: Memo — EZ Edge Technology Grant

By motion of Councilman Mercer, seconded by Councilman Beeman, Council approved the
agenda as amended.

CONSENT AGENDA:
By motion of Councilman Pitt, seconded by Councilman Beeman, Council approved the consent
agenda as presented.

A. Accept/Adopt — NFL Football Grant and Adopt Budget Ordinance Amendment
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE OF THE CITY OF
WASHINGTON, N.C. FOR THE FISCAL YEAR 2014-2015

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the Estimated Revenues in the General Fund be increased for the NFL youth
football camp in the following account:

10-00-3839-8900 Miscellaneous Revenue $2,750

Section 2. That the General Fund appropriations budget be increased or decreased in the
following account:

10-10-4310-3303 Supplies- Football Grant $2,750
Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.
Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 8" day of June, 2015.

ATTEST:
s/Cynthia S. Bennett s/Mac Hodges
City Clerk Mayor

B. Adopt — Budget Ordinance Amendment for Transportation Assessment

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE OF THE CIY OF
WASHINGTON, N.C. FOR THE FISCAL YEAR 2014-2015

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the Estimated Revenues in the General Fund be increased in the following
accounts and amounts:

10-00-3991-9100 Fund Balance Appropriated $67,500
Section 2. That the following accounts and amounts be increased in the Street Maintenance

division of the General Fund appropriations budget to fund the transportation
asset management plan proposal from Martin McGill:

10-20-4510-0400 Professional Services $67,500
Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.
Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 8" day of June, 2015.

ATTEST:
s/Cynthia S. Bennett s/Mac Hodges
City Clerk Mayor

COMMENTS FROM THE PUBLIC:
Gil Davis asked Council to repair the tennis courts at Bug House Park and make them useable
for the public. He further suggested that Council look at constructing new tennis courts sometime in the
near future.

Eddie Gurganus spoke to Council regarding tennis courts by noting possible solutions: (1) build
new tennis courts (2) use tennis courts at Washington High School (3) repair Bug House Park tennis
courts. He continued by suggesting that Council construct new courts at the sports complex.
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Gerald Seighman commended City employees on their hard work, professionalism and
dedication to the City.

Dottie Bunch, Alice Sellitti, Sandy Spencer, Jim Biese & Bet Archie spoke in support of keeping
the pool open with the current schedule and asked Council not to reduce hours.

Sherrie Swain spoke to Council regarding Wright Flight and thanked them for the continued
support of the program. Sarah Lewis and Terry Moore, two recent graduates of the Wright Flight
program joined Ms. Swain for the presentation. Approximately 250 — 5" graders participated in the
program this year, 175 students successfully completed the program. Students from Pungo Christian
Academy participated this year with 12 of their 14 students successfully completing the Wright Flight
program. “Dream big and fly safe”.

PUBLIC HEARING — ZONING: NONE

PUBLIC HEARING — OTHER:

ADOPT — ANNEXATION ORDINANCE TO EXTEND CITY OF WASHINGTON
CORPORATE LIMITS FOR A CONTIGUOUS ANNEXATION WEST 15" STREET ~
GRANVILLE LILLEY

Mayor Hodges opened the public hearing. John Rodman, Community & Cultural Services
explained that during the May 11, 2015 City Council meeting, Council adopted a resolution calling for a
public hearing on the request for an annexation of the subject property located off West 15™ Street and
containing 3.47 acres. The property is adjacent to our current City limits and City services are already
available at the site. A cost/benefit analysis is not included because there are some fluctuations in the
property values. Once the proper valuation has been determined a cost/benefit analysis will be provided.
Mr. Rodman noted that the benefit will out way the cost to the City. Staff recommends proceeding with
the annexation by adopting the ordinance that will place the property inside the City limits effective July
1, 2015.

There being no comments from the public, Mayor Hodges closed the public hearing.

By motion of Councilman Pitt, seconded by Councilman Brooks, Council adopted the
annexation ordinance to extend the City of Washington corporate limits for the contiguous annexation of
the Granville Lilley property located on West 15th Street and containing 3.47 acres.

AN ORDINANCE TO EXTEND THE COROPORATE LIMITS OF THE CITY OF
WASHINGTON, NORTH CAROLINA
WHEREAS, the Washington City Council has been petitioned under G.S. 160A-31 to annex the area
described below; and

WHEREAS, the Washington City Council has by resolution directed the City Clerk to investigate the
sufficiency of the petition; and

WHEREAS, the City Clerk has certified the sufficiency of the petition and a public hearing on the
question on this annexation was held at the City Council Chambers on the 2™ floor of the municipal
building located at 102 East 2" Street at 6:00 p.m. on Monday, June 8, 2015 after due notice by the
Washington Daily News on May 31, 2015 & June 6, 2008;

WHEREAS, the Washington City Council finds that the area described herein meets the standards of
G.S. 160A-31;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Washington that:

Section 1. By the virtue of the authority granted by G.S. 160A-31, the following described territory is
hereby annexed and made part of the City of Washington as of July 1, 2015:

The area proposed for annexation is described as follows:
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Being 3.47 acres of land noted on the survey “D. Granville & Anna W. Lilley” by Hood
Richardson dated February 9, 2015 and being located in Washington Township, Beaufort County North
Carolina and being more particularly described as follows;

Together with and subject to covenants, easements and restrictions of record. Said property to be
annexed contains 3.47 acres.

Section 2. Upon and after July 1, 2015 the above described territory and its citizens and property shall
be subject to all debts, laws, ordinances and regulations in force in the City of Washington and shall be
entitled to the same privileges and benefits as other parts of the City of Washington. Said territory shall
be subjected to municipal taxes according to G.S. 160A-58. 10.

Section 3. The Mayor of the City of Washington shall cause to be recorded in the office of the Register
of Deeds of Beaufort County, and in the office of the Secretary of the State in Raleigh, North Carolina,
an accurate map of the annexed property, described in Section 1 above, together with a duly certified
copy of this ordinance. Such a map shall also be delivered to the County Board of Elections, as required
by G.S. 163-288. 1.

Adopted this the 8" day of June, 2015.

ATTEST:
s/Cynthia S. Bennett s/Jay MacDonald Hodges
City Clerk Mayor
|
APPROVE - PROPERTY ACQUISITION OPTIONS UNDER NCGS 158-7.1 157

W. MAIN STREET AND 163 W. MAIN STREET
Mayor Hodges opened the public hearing and introduced Jordan Jones, Project Manager —
Development Finance Initiative - UNC School of Government. For the last 8-10 months they have been
negotiating on behalf of the City for option contracts for two key properties in Washington for industrial
or commercial use under NCGS 158-7.1. It is recommended that approval be granted to City staff to
finalize and execute the contract documents for the proposed options on these properties.

Notice was properly given that the Washington City Council would hold a public hearing tonight
to receive public comments on its proposal to expend funds in order to acquire options and site control
for the acquisition of two tracts of real property in the downtown area for industrial or commercial use
under G.S. 158-7.1. The acquisition is for the following two tracts of real property:

157 W. Main Street/Belk Building (Beaufort County Parcel Number 01013463)

* 163 W. Main Street/Hotel Louise (Beaufort County Parcel Number 15007359)

It is the intent of the City to assign these options, following necessary procedures, to a to-be-determined
third party or third parties. The proposed aggregate cost for the options for the above properties is
$23,000 and the aggregate cost for the acquisition of these properties is $841,000.

The City proposes to utilize General Funds to finance the cost of options for the two properties.

Mayor Hodges called for comments from the public at this time. Dee Congleton expressed
concern about the fate of the Hotel Louise property and its historical context.

There being no further comments from the public, Mayor Hodges closed the public hearing.
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By motion of Councilman Mercer, seconded by Councilman Beeman, Council granted staff
authority to finalize and execute the contract documents for the proposed options on the properties as
described.

SCHEDULED PUBLIC APPEARANCES:
MR. JOHN ROUSE, NCDOT DIVISION 2 ENGINEER
15™ STREET SAFETY PROJECT

Mr. Rouse discussed the positive comments received with the restriping and reconfiguration of
5" Street. On February 10, 2014, City Council approved a limited funding spot safety project to widen a
portion of 15" Street from Carolina Avenue to Pierce Street (Project W-5008). The City currently has
$150,000 in Contingency Funds for the relocation of utilities. At the time of approval, NCDOT
indicated that the relocation costs would be close to this amount. The current utility evaluation presents
the following utilities in conflict: Water, Sewer and Electric (City of Washington); Telephone
(CenturyLink); Gas (Piedmont Natural Gas); CATV (Suddenlink). NCDOT has concerns that the aging
water and sewer lines will not be able to withstand the roadway construction process. The estimated
cost for the relocation of water and sewer is $350,000. NCDOT has estimated the cost to relocate power
lines to be $775,000. The City has submitted a Claim of Compensable Interest. The cost estimate does
not include additional right-of-way costs.

15™ Street Widening Project — NCDOT Costs:
e Estimated Right-of-Way Costs - $2,400,000

e Estimated Utility Costs - $ 615,000
e Estimate Construction Costs-  $1,400,000
Total $4,415,000
Budget $2,250,000

Difference ($2,165,000)

At the current estimated costs, NCDOT will be unable to fund the project through the Spot
Safety Program. However, the project was submitted under the State Transportation Improvement
Program for the widening of 15" Street from Carolina Avenue to Brown Street at a budgeted amount of
$16,200,000. The project has been approved for construction in FY2023. This timeframe will allow
adequate time to address right-of-way and utility costs.

Councilmembers asked Mr. Rouse to look at efforts regarding traffic flow on 15" Street being
the project date has been delayed. Discussion was held regarding finalizing the project on 5" Street.

CORRESPONDENCE AND SPECIAL REPORTS:
MEMO — POOL OPERATING SCHEDULE AND TENNIS COURTS
(memo presented by: Kristi Roberson, Park & Recreation Manager)
Recommendations from May 18, 2015 RAC Meeting
Pool Hours:
The Recreation Advisory Committee discussed the proposed pool operating schedule. They
recommended forming a Pool Subcommittee to discuss the issues before reducing hours at the Aquatic
Center. You will find this recommendation under an additional agenda item.

In order to complete the task given by City Council, Joe Taylor made the motion to take the
recommendation of Staff for the 40 hour Aquatic and Fitness Center operation. The motion carried with
a second from Deborah Carter.

City Council asked staff to reduce operating hours to 40 hours per week.
Proposed Hours of Operation — Effective July 1, 2015
Monday, Wednesday, & Friday
6:00 AM —11:00 AM
Closed from 11 AM — 4 PM

4:00 PM —7:00 PM

Tuesday & Thursday

1:00 PM - 7:00 PM

Saturday
12:00 AM — 4:00 PM
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Effects:

e Water Aerobics (M,W,F) will move from 9am — 11 am to 8:30 am — 10:30 am
6 AM swim will be reduced from 5 days a week t0 3.
Adult lap swim will be reduced from 5 days a week to 2 days a week (1 PM — 3 PM).
Loss in revenues for summer swim lessons. Summer swim lessons 11 AM — 1 PM.
Saturday party rentals will be reduced from 2 opportunities to 1.
Yoga classes will have to change days (T/TH).

Ball Field Lights:
Monica Ferrari made the motion to continue with the $25 fee per field for the use of Ball Field Lights.
The motion carried with a second from Deborah Carter.

Tennis Courts:
Michele Oros made the motion to recommend that Council receive bids to pursue the resurfacing of
Bughouse Park. The motion carried with a second from Monica Ferrari. (end memo)

Councilman Pitt expressed that the citizens of Washington have spoken regarding the pool and
he feels Council should follow the desires of the citizens. Councilman Mercer stated the budget was
molded on the concept that we were reducing the hours of operation at the pool. The memo presents a
schedule that will bring about the reduction in hours, but the pool will still be open 40 hours per week.
It is incumbent for Council to stick with the budgeted numbers or Council will need to revise the FY15-
16 budget. The monies aren’t in the budget to operate the pool at the current time frame. Councilman
Brooks expressed that the Recreation Advisory Committee did what Council asked them to do and
presented a plan to reduce the hours at the pool to 40 hours per week. In the future, if the reduction in
hours doesn’t work, then Council can change it. City Manager, Brian Alligood explained that the
numbers are still in the FY15-16 budget for the pool at the current operating schedule as part of the
continuation budget. If Council chooses to reduce the hours at the pool, the appropriated funds would
roll into fund balance. Councilman Mercer said that we should follow the recommendation of the
Recreation Advisory Committee and reduce the hours as presented and if this plan doesn’t work, the
funds are still in the FY15-16 budget to revert back to the original operating schedule. Councilman
Beeman agreed with the proposal. Mr. Alligood noted that under old business in the agenda, there is a
recommendation to appoint an aquatic center study committee that would look at possible solutions for
increasing revenue.

By motion of Councilman Mercer, seconded by Councilman Brooks, Council accepted the
recommendation of the Recreation Advisory Committee as presented and adopted the proposed 40 hour
a week operating schedule for the aquatic center to be effective July 1, 2015.

MEMO - BC HEALTH DEPARTMENT PHYSICAL ACTIVITY PROMOTION
(memo accepted as presented) Kristi Roberson, Park & Recreation Manager
The City of Washington Parks and Recreation Department has received funds in the amount of $2,000
from the Beaufort County Health Department. The purpose of these funds is to support the increase of
physical activity in our community.

The funds have been received this year and will be in the 2014-2015 fund balance. They will be
appropriated next fiscal year for Havens Gardens Park.

MEMO - FINANCE CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE AWARD
(NEWS RELEASE) (19" consecutive year)
The Certificate of Achievement for Excellence in Financial Reporting has been awarded to City of
Washington by the Government Finance Officers Association of the United States and Canada (GFOA)
for its comprehensive annual financial report (CAFR). The Certificate of Achievement is the highest
form of recognition in the area of governmental accounting and financial reporting, and its attainment
represents a significant accomplishment by a government and its management.

An Award of Financial Reporting Achievement has been awarded to the individual(s), department or
agency designated by the government as primarily responsible for preparing the award-winning CAFR.
This has been presented to:
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Finance Department, City of Washington
The CAFR has been judged by an impartial panel to meet the high standards of the program including
demonstrating a constructive “spirit of full disclosure” to clearly communicate its financial story and
motivate potential users and user groups to read the CAFR.

The GFOA is a nonprofit professional association serving approximately 17,500 government finance
professionals with offices in Chicago, IL, and Washington, D.C.

MEMO - EZ EDGE TECHONOLOGY GRANT

(memo accepted as presented) Gloria Moore, Library Director
The State Library of North Carolina will offer LSTA funding, provided through de-obligated 2014-2015
funds that must be spent by September 30, 2015. Brown Library would like to apply for Round 2 of the
EZ Edge Technology Grant in the amount of $5,000. There is no required match. The Edge initiative
helps libraries assess their operations and plan for the future with the vision that "all people have the
opportunity to improve their lives through technology services available in public libraries. The State
Library of North Carolina will offer a pilot reimbursement program with LSTA funds to assist public
libraries that have identified areas of improvement using the Edge assessment and have developed an
Action Plan based on that assessment. Libraries are eligible for reimbursement of $1,000 to $5,000 for
the purchase of equipment and supplies that support the improvement of public access technology
identified by the Edge assessment. Funds will be awarded on a first-come/first-served basis.

Libraries will submit an online application to the State Library June 15,2015. Items eligible for purchase
are computer hardware such as monitors and laptops, software, servers or routers, printers, assistive
equipment, presentation and multimedia equipment, computer furniture, and computer supplies related
to the equipment purchase. Federal funding for licenses and/or subscriptions may not extend beyond
June 30, 2015. (end memo)

Councilman Mercer inquired what the grant funds would be used for. Mr. Alligood noted that
the funds have to be used for technology and would most likely be used for printers.

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:
HUMAN RELATIONS COUNCIL - (report accepted as presented)

Human Relations Council (HRC) report for the month of May
MISSION STATEMENT
e To promote social and economic equality in the community, working with Local Government and other
resources
e To appreciate the cultural and ethnic diversity of the citizens of Washington and Beaufort County
e To encourage citizens to live and work together in harmony and mutual respect

SCHEDULED PUBLIC APPEARANCES: None

OLD BUSINESS:
Update — Spring Symposium: Board member Recko provided the following updates:

Beaufort County/Washington Housing Symposium
“A Home is more than Bricks and Mortar!”
e New contact representative with NC Housing
e Discussion held during Planning Session regarding date, time, and venue change and will be
confirmed at the June 16, 2015 meeting

Discussion — Expiring Terms: Chairman Hughes reviewed the expiring terms and the two
vacancies on the Human Relations Council. Comments received on eligibility for re-appointments
pertaining to the by-laws which states “No person shall serve more than two (2) consecutive three-year
terms.” Chairman Hughes voiced the only way around this stipulation would be to amend the by-laws
but there is nothing in the by-laws which states you have to be out a year before re-appointment.

Board member Howard voiced she has been serving for twelve years and does not wish to be
considered for reappointment. Chairman Hughes and Board member Booth advised due to conflict with
scheduling they will not seek reappointment.
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NEW BUSINESS: None

OTHER BUSINESS:
EYI1 — All FY1 items and reminders were discussed inclusive of the April 14, 2015 report
submitted to City Council, and financial report.

OPEN DISCUSSION:
e Updates: Kimberly Grimes ~ “Project I Live Alone” and NFL Pro’s week of events
e Reminder: Lt. William Chrismon ~ Memorial Day event

APPOINTMENTS:
APPOINTMENT: COUNCIL LIAISON
With the resignation of Mayor Pro tem Roberson, a vacancy has occurred for the Council Liaison
position for the following boards: Planning Board, Library Board, Tourism Development Authority
(voting seat), Hwy 17 Association — Alternate Member, Chamber of Commerce.

By motion of Councilman Mercer, seconded by Councilman Beeman, the following members of
City Council filled the vacancy for Council Liaison to the following boards:

Planning Board — Richard Brooks

Library Board — William Pitt

Tourism Development Authority (voting seat) — Mac Hodges
Hwy 17 Association - Alternate Member — Larry Beeman
Chamber of Commerce — Mac Hodges

APPOINTMENTS: VARIOUS BOARDS, COMMISSIONS, AND COMMITTEES

Advertisements were published in the Washington Daily News and Cable 9 for vacancies for
expiring terms on various boards, commissions, and committees. Copies of all applications received
were distributed to department heads to allow them time to meet with their Council liaison and Board
Chairman.

Councilman Mercer noted that he had spoken with Bobby Roberson regarding the appointments
to the boards that Mr. Roberson was the liaison for. Councilman Mercer noted he was ready to make
those appointments tonight.

Planning Board- ( Richard Brooks— Liaison)

By motion of Councilman Mercer, seconded by Councilman Beeman, Council reappointed John
Tate, I11 and Doris (Dot) Moate to the Planning Board for terms to expire June 30, 2018.
Board of Adjustment - (Richard Brooks — Liaison)

By motion of Councilman Brooks, seconded by Councilman Beeman, Council reappointed
Galen Derik Davis to the Board of Adjustment, term to expire June 30, 2018.

Enlarged Board of Adjustment —(Richard Brooks — Liaison)

By motion of Councilman Brooks, seconded by Councilman Beeman, Council reappointed Tim
Cashion to the Enlarged Board of Adjustment, term to expire June 30, 2018, subject to the concurrence
of the Beaufort County Board of Commissioners.

Recreation Advisory Committee —(Richard Brooks — Liaison)
By motion of Councilman Brooks, seconded by Councilman Beeman, Council reappointed
Katelyn Kozuch (outside) to the Recreation Advisory Committee, term to expire June 30, 2018.

Historic Preservation Commission — (L arry Beeman —L iaison)
By motion of Councilman Beeman, seconded by Councilman Brooks, Council reappointed
Geraldine B. McKinley to the Historic Preservation Commission, term to expire June 30, 2018.

Washington Tourism Development Authority - ( Mac Hodges— Liaison)
By motion of Councilman Mercer, seconded by Councilman Beeman, Council reappointed
William M. Zachman to the Washington Tourism Development Authority, term to expire June 30, 2018.
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Human Relations Council — (William Pitt — Liaison)
By motion of Councilman Pitt, seconded by Councilman Brooks, Council reappointed Remand
F. St. Clair to Human Relations Council, term to expire June 30, 2018.

By motion of Councilman Pitt, seconded by Councilman Beeman, Council appointed Kelly
Hammonds to the Human Relations Council to fill the expiring term of Emma Howard, term to expire
June 30, 2018.

By motion of Councilman Pitt, seconded by Councilman Brooks, Council appointed Norman
Hawn to the Human Relations Council to fill the expiring term of Philip Ryals, term to expire June 30,
2018.

Animal Control Appeals Board — (Doug Mercer — Liaison)

By motion of Councilman Mercer, seconded by Councilman Beeman, Council appointed Sam
Wall to the Animal Control Appeals Board to fill the expiring term of Karen Tripp, term to expire June
30, 2018.

Washington Electric Utilities Advisory Board — (William Pitt — Liaison)
By motion of Councilman Pitt, seconded by Councilman Beeman, Council reappointed John A.
Taylor (Town of Bath) to the Washington Electric Utilities Advisory, term to expire June 30, 2018.

Washington-Warren Airport Advisory Board — (Doug Mercer — Liaison)
By motion of Councilman Mercer, seconded by Councilman Beeman, Council reappointed:
Clifford Roy Whichard (outside), John J. “Jack” Hill (inside), Trent Tetterton (inside) to the
Washington-Warren Airport Advisory Board, terms to expire June 30, 2018.

Waterfront Docks Advisory Committee — (Mac Hodges — Liaison)
By motion of Councilman Beeman, seconded by Councilman Mercer, Council reappointed Mac
Cox (outside) to the Waterfront Docks Advisory Committee, term to expire June 30, 2018.

OLD BUSINESS:
APPROVE — ADDENDUM TO NCDOT BICYCLE PLAN CONTRACT
Due to federal funding requirements the original account for the Bicycle Plan was closed through
NCDOT. NCDOT has authorized additional funds to reimburse the City for the remaining balance. The
addendum to the original agreement is required and must be signed by June 30, 2015 in order to receive
these funds.

By motion of Councilman Pitt, seconded by Councilman Beeman, Council agreed to sign the
addendum to the NCDOT Bicycle Plan Contract.

APPROVE - JOINT USE AGREEMENT - PLAYING FIELDS ON ED TECH CENTER
CAMPUS ~ 820 N. BRIDGE STREET
City Manager, Brian Alligood reviewed the Beaufort County School Board of Education has
applied for a grant through Kate B. Reynolds Charitable Trust. The grant will provide funding to
upgrade the Playing Fields on the Ed Tech Center Campus. The grant proposes new playground
equipment, splash park, walking track, tennis courts, and restroom facilities and the park could be used
in conjunction with Beebe Memorial Park.

Mr. Alligood voiced the Beaufort County School Board of Education approved the joint use
agreement on May 25, 2015. The City will be responsible for cutting the grass and will have use of the
facilities.

By motion of Councilman Mercer, seconded by Councilman Beeman, Council authorized the
Mayor to enter into the proposed agreement with the Beaufort County Board of Education for the joint
use of the playing fields on the Ed Tech Center Campus located at 820 N. Bridge St.
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STATE OF NORTH CAROLINA
COUNTY OF BEAUFORT.

JOINT USE AGREEMENT

This Joint Use Agreement (hereinafter referred to as "Agreement") for the joint use of
approximately 4.5 acres of designated playing fields on the Ed Tech Center s more
specifically described hereinbelow is made and entered into as of the &% day of
2015, by and between the CITY OF WASHINGTON (hereinafter referred to as “City"), and the
BEAUFORT COUNTY BOARD OF EDUCATION (hereinafter referred to as "Board")
(collectively may be referred to herein as the "Parties").

WITNESSETH
THAT WHEREAS, the Parties that joint and action b the

Board and the City shaumsmthmthebestfndliﬁaandsavie;mpmvidedto!heciﬁzals of
Beaufort County with the least expenditure of public funds;

WHEREAS, the Parties are mutually interested in quality education and recreation
for fort County stud and citizens;

WHEREAS, the Parties are authorized to enter into agreements with each olher to do
any and all things y or ient to aid and coop in the cultivation of ci
by providing quality programs and facilities;

WHEREAS, the Board owns certain real property at 820 North Bridge Street,
‘Washington, North Carolina which is known as the campus of the Beaufort County Ed Tech
Center;

WHEREAS, the Parties desire to enter into an agreement for the joint use of the
designated playing fields on the Ed Tech Center campus more specifically described
hereinbelow for the benefit of the school and the community;

JUNE 8, 2015
PAGE

Property Description.

The Beaufort County Ed Tech Center campus is located at 820 North Bridge Street
‘Washington, North Carolina. The above referenced designated playing fields are shown
generally on Attach "A" and are hereinafter referred to as "Playing Fields".

Term.
This Agreement shall run from July 1,2015 thru June 30, AOQO

Enhancements, Modifications, R
The Board may make any ions, or new construction
on the Playing Fields necessary for educational programming needs. The Board may
make such enhancements, modifications, i or new ion in its sole
discretion and without approval from the City; however, the Board shall notify the City
dm:usmahngsuchunpmvanmm The City shall be responsible for any enh

modifi , OF new ion for City needs; however, no such
improvements may be made by the City without the Board or Board designee's prior
written approval. After the Board appi the plans and schedule for such imp:
proposed by the City, the City shall proceed with such improvements at its expense.

Ownership.
All future improvements made to or upon the Playing Fields shall be the property of the
Board unless the Parties agree otherwise in writing.

s, or New C

Appropriate Use.
Use of the Playing Fields shall be consistent with the proper care and preservation of
public school property as required by N.C.G.S. 115C-524.

WHEREAS, the Board desires to permit the City to use the designated playing fields

Joint Use and Scheduling.

on the Ed Tech Center campus more sp
are not being used by the Board;

WHEREAS, the City desires to assist the Board with

playing fields on the Ed Tech Center campus more ifi

lly described hereinbelow when said playing fields

following conditions and provisions.
A.  Administrative Control.

County Sch

The Parties agree that the use of the Playing Fields shall be in accordance with the

Is or desi shall have

- of the designated The Superintendent of the B

o h

5 administrative control over the Playing Fields at all times.

WHEREAS, community use of school property and facilities is encouraged by the B. Use and Scheduling.
Community Schools Act, North Carolina General Statute (N.C.G.S.) 115C-203 et seq.; and Use of the Playing Fields shall be in d: with the following conditions and
provisions.
WHEREAS, the Parties are authorized to enter into this Agreement pursuant to the (1) The Board shall have first priority of use at all times of the

provisions of N.C.G.S. 115C, Article 13; N.C.G.S. 115C-518; N.C.G.S. 115C-524(b); and

N.C.G.S. 160A-274.

Playing Fields for school system activities.

(2)  For the purposes of this Agreement, City use of the Playing Fields
shall be defined as those programs that the City initiates, perpetuates, or

NOW, THEREFORE, pursuant to N.C.G.S. 115C, Article 13, N.C.G.S. 115C-524(b), assists. ) )

and N.C.G.S. 160A-274 and in consideration of the above-stated desires of the Parties and such (3)  For the purposes of this Agreement, third party use is defined as non-Board
other mutual promises and as are hereinafter set forth, the receipt and legal sufficiency and non-City use. . . o

of which consideration are hereby acknowledged, the Board and the City do hereby agree as (4)  The Parties shall maintain on-going, open, reciprocal communication while
follows. acting in good faith to build a positive reciprocal relationship.

(5)  Each party hercto shall designate one person as the point-of-contact for
communication with the other party. The respective points-of-contact
and/or other responsible members shall:

(a) Communicate as needed to confirm or update usage and
maintenance schedules;

(b)  Be responsible for making particip aware of any cancellations
or rescheduling of municipal activities; and

(©) Be aware of special circumstances such as emergency weather
conditions.

Inclement Weather.

The Board may make decisions on when to close the Playing Fields due to
inclement weather. The City shall comply with the Board's inclement weather
determinations and will not access the Ed Tech Center campus when the same is
closed due to inclement weather.

Supervision and Security,

(1)  The City shall provide for appropriate supervision and adhere to all
applicable Board rules and policies while using the Playing Fields.

(2)  The City shall be responsible for providing sufficient and appropriate
security for its programs, activities, and events.

(3) In the event of damage attributed to City use or maintenance of the
Playmg Flclds, the City shall restore such damage at least to its condition

diately before such di

Fees/Charges.

Except as expressly stated in this Agreement, there shall be no additional fees
and/or charges associated with the City’s use of the Playing Fields unless
mutually agreed upon.

Income from Citv Programs.
The Parties agree that the income and revenues generated from City’s use that
are subject to this Agreement shall be retained by the City.

Income from School Programs.
The Parties agree that the i and
subject to this Agreement shall be retained by the Board.

d from Board use that are

Concession Operations.

(1)  The Board or its operating agent has the right to operate concessions on
the Playing Fields when the same are being used for Board purposes and
the proceeds shall be retained by the Board.

(2)  The City or its operating agent has the right to operate concessions on
the Playing Fields when the same are being used for City purposes and the
proceeds shall be retained by the City.
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Housekeeping, Routine/Pr ive M. and Major Repair or Life Cycle
Maintenance.
A.  General Guidelines.
(1)  The City shall be ible for g 1 cl p of the Playing Fields
after ity use to ptable app quired safety
levels.

(2)  The City shall be responsible for routine grass maintenance, including
mowing and trimming, of the Playing Fields.

(3)  All mowing and clean-up of debris will be completed by area rather
than by task, meaning that all required work in one area will be
completed on the same day and before moving on to the next area.

(4)  Nothing herein shall be construed to require the City to remedy any
condition of the Playing Fields that is not attributable to the City’s use or
maintenance of the Playing Fields.

Insurance.
The Parties shall maintain at all times during the term of this Agreement and during
any and every extension thereof public liability insurance in the amount of
$1,000,000/ $2,000,000, or the minimum required by North Carolina State Law,
covering personal injury for each accident or occurrence growing out of their
ive use or mai of the Playing Fields and at least $1,000,000 or the
lmmmum required by North Carolina State Law to cover property damage
growing out of each accident or occurrence. Pmc:pauonbyxthntymtheth
Carolina League of Municipalities (IRFFNC) or its eq and particip by
the Board in the North Carolina School Board's Trust or its equxvalem will satisfy the
Parties' respective requirements for liability insurance. Board and City are each
responsible for insuring the replacement value of their respective fixtures and
personal property.

Open to Beaufort County Residents.
The City agrees to provide its program services within the space available to all
residents of Beaufort County.

Nondiscrimination.
The City shall not discriminate against any employee or applicant for
employment because of race, oolur cmed. sex, age, religion, or national origin.
Neither the City nor its ploy discr against any person or
organization on the basis of race, color, creed, sex, age, religion, or national origin
by refusmg to furnish such puson or organization services or privileges offered to
d by resid: of B t County, nor shall the City or their employees
pubhcm the facilities provided hereunder in any manner that would directly or
inferentially reflect negatively on any person because of race, color, creed, age,
sex, religion, or national origin. Nothing contained herein shall be construed to
prohibit the City from adopting a di fee schedule based upon residency.
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11. Termination.
Each party may terminate this Agreement at any time upon written notice.

12, Notices.
All notices, requests, approvals, or consents required to be given hercunder shall be
in writing and hand delivered or sent by certified mail, return receipt requested,
postage prepaid, and addressed as follows:
Board: The Board of Education
Beaufort County Public School System
321 Smaw Road
Washington, NC 27889

City: City of Washington
City Manager
P.O. Box 1988
Washington, North Carolina 27889

or to such other address as either party may specify in the manner hereinabove
prescribed.

13, Severability.

In lhe event any (erm or p of this A

shall be adjudged to be

ly or letely invalid or then such term or provision shall be
sevu'edﬁ'om this Agr and the inder of this Agr shall be valid
and enforceable to the fullest extent permitted by law.

14, Non-Assignment.
The City may not assign this Agreement. The City may use the Playing Fields only
as provided for in this Agreement and shall not allow any other person, organization,
or corporation to use the Playing Fields without the express written permission of
the Board.

15.  Entire Agreement.
The Parties agree that this d i the entire b the
Parties and may only be modified by a written mutual agreement signed by the
Parties. To the extent Lhnt lhere is any conﬂm between the terms of this Agreement
and any prior und or the Parties, the terms of this
Agreement shall control.

16.  Agreement in Counterparts.
This Agreement may be executed in several counterparts, each of which shall be
deemed an original, and all of which shall constitute one and the same instrument.

IN WITNESS WHEREOF, the Beaufort County Board of Education has caused this
Agreement to be signed by its Chair, attested to by its Superintendent/Secretary, and sealed
with its corporate seal, and the City has caused this Agreement to be signed by its Mayor
attested to by its Clerk, and scaled with its corporate seal, by order of the respective

NORTH CAROLINA
BEAUFORT COUNTY

The undersigned, a Notary Public of the County and State aforesaid, hereby certified that Don
Phlpps uppeared before me this day, and being duly swom by me, acknowledged that he is

y of the Beaufort County Board of Education, and that by authority duly

governing boards duly given as of the day and year first written above.

given and as the act of the Board the forgoing instryment was signed by its Chair, sealed with its

corporate seal and attested by him as its Superintendent/Secretary.
ERE-AUDIT CERTIFICATE Witness my hand and notary seal this _| [t}, dayof June. 2015,

“This Agreement has been pre-audited pursuant to N.C.G.S. § 159-28 in the manner required by the

u NNy~

7 P (dv
Local Government Budget and Fiscal Control Act. th'c ’ E, Y \ﬂ .'\n
Matt Rl\uc.hm‘n.h Cl hleﬂ ‘inance omm Notary Priblic
SN My C expires: Was/ie
ited i ired b School Bud, Fiscal
Ex’l.:":memhnbmpmmdxmdmwmmermqum y the | Budget and NORTH CAROLINA
BEAUFORT COUNTY

" oV M )
LynnHurold, School Finance Officer
Beaufort County Board of Education

The undersigned, a Notary Public of the County and State aforesaid hereby certified that Cynthia
Bennett personally appeared before me this day, and bung duly sworn by me acknowledged that

she is Clerk of the City of W and that by y duly given and as the act of the City,
B'—Aumm COUNTY BOARD OF EDUCATION e the forgoing instrument was signed by its Mayor, sealed with its corporate seal and attested by her
X 4l (sEAD) 1&1” by Ne 88 its Clark.
PRI = uumm?r Witness my hand and notary seal this &S dnyof\)U’\':_MlS.

40~

znﬁ‘/ﬂ \Z Q‘/AMJ

N
T -
“
ATTEST v
et
By: __(SEAL) (Affix Corporate Seal) w0 0¥
Don P! upmmmdml/Soeroury

Nomry Public

CITY OF WASHINGTON
By; &M%sﬂm
‘MAcDonald Hodges, Mafor -
s fr N
ATTEST y \

\
y %) (Affix Cofppfate Seal)
B4

By:
Cynthia Bennett, City Clerk

My Commission expires: __ [# MQZ 20 /7 =
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820 N Bridge St - Google Maps

APPROVE - AGREEMENT FOR THE WASHINGTON WATERFRONT UNDERGROUND
RAILROAD MUSEUM
Mr. Alligood stated the City of Washington recently received recognition as a National Park
Service “Underground Railroad Network to Freedom”. The Underground Railroad Museum is
requesting to lease the existing caboose and surrounding grounds to promote tours and re-enactments
throughout the year. The Caboose will be restored and maintained through partnerships. The facility
should be open by August 2015.

By motion of Councilman Pitt, seconded by Councilman Beeman, Council approved the
Agreement for the Washington Waterfront Underground Railroad Museum for use of the Caboose and
surrounding property as a museum as presented.
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NORTH CAROLINA LI TIONAL, AND
BEAUFORT COUNTY MANAGEMENT AGREEMENT

WHEREAS, the National Park Service presented a Certificate of Acceptance dated October 14,
2014 to the Washington North Carolina Waterfront that accepted the Washi North Carolina
d Railroad loFmedmnbuseduponmc
of the Undergr Rail in Al

10 the under ding

Waterfront site into the Nati
site's significant ib
history.

WHEREAS, the City of Washington ("City") hls located in various places md maintained a
certain Caboose ("Caboose") for many years as an historical symbol and

WHEREAS, the Caboose is currently located behind the building commonly known as the
Peterson Building on a parcel of property owned by the City at the intersection of Main and
Gladden Streets in Washington.

WHEREAS, it has been determined that the Caboose is a Seaboard Coast Line, M-5 Caboose,
#0797.

JUNE 8, 2015
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. ‘The initial term of this Agreement shall be for one (1) year, commencing as of
the yd:ff;ﬁl_\nL,mlSnﬂendmgmlhe y of  Manve. , 2016 unless terminated
carlier for it as more specifically provided for hercinafter. Afer the initial term, dns
Agreement shall continue on a month to month basis, subject to termination by either party, with
or without cause, upon thirty (30) days written notice to the other party. Neither party shall have
or make any claim, for damages or olher\msc. upon the other should either party elect to exercise
the right to i ided for h
a waMbemMofmmAmmlmemfmlsm
perform or satisfy any pr n, ined herein if such failure
loperform ormusfylsnotwredmdunmmy(SO)dnysmerwnncnnoueedmfhns
been given by City to Museum. Upon any such above described default, the City shall
have the absolute right to inate this Ag

. 3 .OVEME The parties
hereto 1 ize and ack ledg llu(theCabooseuownedbyﬂany,noﬂung
hemmahllbemlerpmedmmywuyusaﬁecnngmlmpunngmdowneulnpmlaea.!hc
Clboosenhnllnmheoon.udewdaﬁxlmendﬂneCnylh-llmnmowwrsh:poftbeCaboosen
all times and until as well as after the ination of this Agn jon of this
Agmement,Musann:hallmveaﬂpm:lpmpmyﬁomdwCaboose.ﬁwpames
lcknowledgnndagreemt.upontermmmon,myunpmvunmtslolhc&boooeammdi
ymnd.lm-y,mdwdxwwonofﬂwClty.mmtonndbemmemewleprvpcnyofﬂ\eCny
without any additional or to M maefor.ﬁeemdclmofunymd
all clnms thereto. The vesting of title to any such improvements in the City at the time specified
is a part of the ideration for this Agr If the City does not elect to take title to any
such improvements, or a portion theteof the City may direct Museum to remove some or all of
such improvements and the Museum shall remove the same within sixty (60) days of the City's
written election.

4. CONDITION AND MAINTENANCE OF CABOOSE. Muscum hereby accepts the
condition of the Caboose as well as surrounding grounds “AS IS,” with all faults, dangerous
conditions and attributes, whether known to the City and/or Museum or not. Museum
whnwledgsﬂmmcCItyhnsmldeandmxkesno w:mnna,e)qxeas,lmphed. or otherwise, of
mykmdreprduuvhec«booseorﬂm g IO ies of fitness fora

WHEREAS, D Washington onthe Waterfy d/blu 1he Wushmgum Harbor District
Alliance d/b/a the Washington Waterfront Und ("Mt ) desires
wmammtheexlenorofme Cabooselommg;mlfumms utilize the interior of the Caboose to
operate the Washi M (g ") that will be
openloﬂlepubhcﬁeeofcbugenwdluhoun:ptcmal h:storyoanhmman‘s
Und: hlsmnc tours, and hibits at the
upon ddi ission from the City, utilize the surmundmg grounds to
pmmom relalad Iours, hvelmg adulms. and related reenactments; and make certain
P! ding grounds that will enh: the Caboose and museum.

NOW THEREFORE, in ids of the fi and for and mcoxmdml.lon of the
mutual promiscs and ined herein, and other good and the
receipt and legal sufficiency of which idcration are hereby ack ged, the M and
forthis A is that the

the City hereby agree as follows. Part of the idi
Caboose shall be utilized by M solely in conj with and in furtherance of the
museum, which constitutes an acceptable public purpose and use.

1. GRANT OF LICENSE. The City hereby grants to Museum and Museum hereby accepts
from the City a license to use, operate, mdmmgcthenboved&cnbed&boouwb]emmm
terms and conditions set forth herein. It is agreed between the parties that this license is

purpose o hantability. M shall dueenuuonm its use of the
Cubooaemvcllasmmdmggxmmd:mdﬂmllukcgooduuofﬂnmmd,upon
ination of this A der and deliver the Caboose as well as surrounding grounds
in as good dition as when ived by M fmmCity. ble wear and tear excepted.
Museum shall maintain the Caboose and grounds in a good condition as well as
mofrqmrandMlkeeptheCuboouundsunoundmggromdsmapmuble,lmepuble
and factory to the City, in the City's sole discretion, and in
compllmeewm:mylndluordmmeesof the City. Museum shall be solely responsible for the

to Museum and shall not inure to the successors or assigns of Museum. Museum agrees that it
does not possess and shall not claim at any time an interest or estate of any kind or extent
whatsoever by virtue of this license or Museum’s exercise or use of the same and the City
conveys no interest in property to the Museum by virtue of this Agreement.

City's direction.
S. TION OF Sub]ed 1o any additional permit or other approval
that may be ired, the City authori: to restore the exterior and interior of the

Cnbooaem'.hemmupmenmdmwnungmtheCnyCounnl in Council's May 11, 2015
agenda and as more specifically shown as well as described in Exhibit 1 hed hereto and
mwrpommdhemmbyrefmmoeulfﬁxllymfmﬂx Subject to any additional permit or
approval that may be required, the City specifi M to restore the interior of
lheCabooaetoenlblelheMuswmwhonsethemusann,mclwmgb\nmtlmtedmaplmnd
history of Washington's Und d and hibi !hansopaxm!hepubhc
free of chn'gefofwewmg and tours. Any additional rmonnon of the Caboose will require
approval from the City Manager in addition to any additional permits or other approvals that may

be required.
6. oT! Subject to any additional permit or other approval that
may be required, the City auth the Mi 1o make other improvements that will connect

the Caboose, by use of a wooden platform placed on the back right (northem) side of the
Caboooe.mthemumngm&waylswel)umnplowednﬂubmkofthePelJasonBuddmgm
memnnernspmsunedmwnnngmmecny&mﬂmdnCouncd'sMnyll 2015 agenda and
as more specifically shown on Exhibit 2 hed hereto and i d herein by reft as
if fully set forth.

7 USE OF CABOOSE AND SURROUNDING GROUNDS. The City hereby authorizes

MummuuhzndwCabonsewupuimlhemmmﬁmnwﬂnnthccwoosemdtommow
nwcllns h historic tours, and ling exhibits. Upon receipt of specific
from and di wnlnheCny’s Plrksandkocreanon Manager, Museum may
utilize the ding ground: with the and for related tours,
and i hibits. M shall not use the Caboose or surrounding grounds
fvranypurpoaeotherlhanﬂ:emlepmposesswedhmmthompnoroonseulofthccuy
Museum shall have no interest in the Caboose other than the right to use the same in accordance
wnhthetu-msundeondmomufﬁnsAgteemennndanymlaandmguhuonsuﬂnCnymy
make respecting the use thereof.

8. RE' Any revenue produced from Museum's use of the Caboose or
surrounding grounds shall be used solely to support the Muscum. In the event there ever exists
rcvmwwrplnswlhenudsofﬁxeMuum,smdmmmshnllbeconmbutedtoummnor
purpose that is a legal public purpose.

9. ACCESS. City grants Museum and its agents, invitees, guests and customers, and
Muumnwc:msﬁmnﬂwcny,-wmclmveeasunernm,ova across and through the
d for

as q repair, and use of the
Cabooseasoontemplmedhqmn.

10. NO ASSIGNMENT OR SUBLICENSING. This Agreement is not transferable or

ignable and runs to M only. may not assign this A or the

care, and repair of the Caboose. Museum shall treat the Caboose with
lhemouconsldcmonmdmllpmvxdemmdmmanmd:e&boosewﬁwbeaofm
ability. Should the Caboose be d: d due to the negli of Mi the M will be
solely responsible for any care, repair, or restoration that is necessary to return the Caboose to its

condition prior to such damage, which care, repair, or shall be lished at the
11.  INSURANCE. Museum shall, throughout the term of this Agreement and any renewal
thereof, at its own expense, obtain and maintain in full force and effect the following insurance
coverages.
a Statutory workers' p ion i in quired by law and,
unless i by licable law, employer's liability i at a i of

$100,000.00 for each accldent. $100,000.00 for bodily injury by disease each employee,
with a policy limit of $500,000.00 for bod:ly m,]ury by dlsuse

b. Commercial general liability i | lmblhty, p

and bodily injury, damage, ad g injury, premises, and ag
at a minimum of $1 00000000peroccun'encemd $1,000,000.00 aggregate.

1

At the option of the City, the above limits may be less than stipulated herein so long as
Museum obtains and maintains an excess policy providing the additional limits needed.
This form of coverage must be approved by the City and wnll only be accepmble if both

the primary and excess policies include the age and quired herein.

c. M shall fire, ded , and dalism as well as
lici hief i 1 !‘“ that is located in or on the

Caboose and surrounding gmund.q It is exprwsly understood by the parties hereto that

the City does not and shall not any ge with regard to the

Caboose and, if the Caboose is damaged for any reason such that the same is no longer
usable by the Museum, i) the City shall have no duty to repair or restore the same and ii)
Museum shall have and make no claim against the City arising therefrom.

With the exception of workers' compensation and fire as well as extended coverage
insurance referenced above, each such policy shall Im the City as additional insured and

provide that it is not subject to llation or in ge except after thirty
(30) days following notice to the City. Museum shall delwer w the City certificates of
for all i policies shall, within a

reasonable time prior to the expiration 1of any such pohcy, furnish the City with
certificates of insurance evidencing renewal thereof. The City may, in its sole discretion,

require Museum to expand the form and/or i the of all such i
12.  WAIVER OF SUBROGATION. Muscum releases and relieves the City and waives the

Muscum’s entire rights of recovery against the City for loss or damage arising out of or incident
to any of the perils insured against under this Agreemen( as well as any of the perils insured
against by any fire and/or ded policy Mi might own,
whether loss or damage is due to the n:ghgence of the City or their agents, employees, and/or
invitees. Museum shall give notice to its insurance carriers that this waiver of subrogation is
contained in this Agreement and cause the carriers to accept this waiver of subrogation, to the
extent permissible by applicable law.

13.  UTILITIES. The provision, includi ofuu‘lities,' luding water, sewer
and/or electricity, shall be covered under a Mus shall be

but not limited to "hook up and customary

ible for all applicable charges, includi

Caboose.
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monthly charges for the same unless an alternate agreement is reached with the City.

14, CHANGES TO SURROUNDING GROUNDS. The City reserves the right, without

recourse to Museum, to change and/or alter in any way the surrounding grounds in the City's sole
discretion.

15.  REFUSE. Museum shall be solely responsible for the proper and prompt disposal of any
and all garbage or trash that may be produced by Museum and/or as a result of its utilization of

the Caboose as well as ng grounds as lated herein.
16.  INDEMNIFICATION. Muscum shall utilize the Caboose and sumomdmg grounds at

Museum's own risk. Museum does for itself, its agents, successors, assigns, customers, guests
and invitees, hereby unconditionally release, hold harmless, and will indemnify, defend, acquit,
and forever discharge the City, its rapecnve present and former anploye« and elected officials,
in both their individual and official agents,
insureds, successors, and assigns, and each of them, n:pecuvely ofnnd from all and any manner
of action or actions, cause and causes of actions, claims, d costs,
fees, and wmequennul general, special, and punitive damages or liabilities, known or un.kmwm
on account of, or in any way related to or growing out of this Agreement, including but not
hmnedloMuseumsopmuonofthemuseumlndMuseumxuseofmeCaboonmwellns
surrounding grounds. It is the intent and undcmmdmg of the parties that this indemnification
shall mcludc but not be limited to 1) any injury, including death, to any petsom Z) any claim
arising from any accident, fire, or casualty from any cause wh and
3) any claim of Muscum!'s customers, invitees, and/or guests of the Museum caused by, related
ﬁomMuseumsuuofﬂ;eCaboooenswell-smundmggmmdsmdMums
perations or this A

to, mnng

ADHERENCE TO REGULATIONS. Museum agrees to comply with any and all
apphuble laws (including bul ot limited to ADA as may be applicable to the Caboose and any
1o the ds), statutes, codes, acts, ordinances, orders, judgments,

deuees. injunctions, rules, mgulnuons, permits, Ilocnm lulhonnnons directions and
of and agr with all go boards, courts,

mﬂmna agencics, officials, officers lnd other parties foreseen or unforeseen, ordinary or
extra-ordinary, which now or anytime hereafter may be applicable to the Caboose, any
improvements made by Museum to lhe Caboose or surrounding grounds, and Museum's

of the d hereby. M shall indemnify and hold the City
hnn-nless for any and all dnmage of any kmd arising from Museum's failure to comply with the
d rules and ! ng attorney'’s fees.

18. BEM TION: Qu],[ Q[ THE PARTIES. In carrying out the terms and conditions of this
A and is not an ngau or employee of the City.

Nothmg conmned in lhls Ag:eemenl shall cxule or be d as creating a p p, joint
venture, or emp p between M and the City.
19. PROVL A4 . If any provision of this Agreement

shall be declared illegal, void, or le, the other provisions shall not be affected, but

shall remain in full force and effect. This Ag

shall be governed by and
accordance with the laws of North Carolina.

IN WITNESS WHEREOF, after due authority given, Museum has caused this Agreement to be
signed in its name by its Executive Director, and the City has caused this Agreement to be signed

in its name by its Manager.

DOWNTOWN WASHINGTON ONTHE WATERFRONT
d/b/a WASHINGTON HARBOR DISTRICT ALLIANCE

d/b/a WASHINGTON WATERFRONT UNDERGROUND
RAILROAD MUSEUM

By: | v &; .IL‘ ___(SEAL) By: 7
Name: Beth Byr Name: Brian Allig
itle: Ci A

Title: Executive Director

The Caboose

Through extensive research it has been determined that the Caboose is a
Seaboard Coast Line, M-5 Caboose, #0797. The color of the caboose
should be orange with black lettering. Below is a photo of the correct
coloring/lettering for the caboose. The Washington Noon Rotary and
Washington Harbor District Alliance will contract with a qualified painter and
pay for the exterior restoration of the caboose. Below is a cost estimate of
restoration

Material: 1 gal Rust Inhibitive Primer
1 to 2 cans Bondo
6 to 8 gals SW Industrial Enamel
2 to 3 gals of paint thinner

Cost $600.00
Labor:

1- Scrape loose paint and rust.

2- Pressure wash exterior.

3- Bondo holes.

4- Spot prime with rust inhibitive primer.
5- 2 coat with industrial enamel

Cost $1460.00

Cost $250.00

Lettering

ACCEPT - RECOMMENDATION TO FORM AQUATIC CENTER STUDY COMMITTEE
Aquatic Center Study Committee

Introduction

The Parks and Recreation Advisory Committee (PRAC) made a recommendation to form an ad-hoc
study committee to conduct a review of operation and maintenance options and analyze community
support of the Moore Aquatic and Fitness Center. The Committee should be appointed to lead the
community through that process of analyzing the feasibility of the operation and maintenance of the
Aguatic Center. This committee will be asked to represent the stakeholders and local residents by:
providing general community input; collecting input concerning the future of the pool from the residents
and reporting back to the Park and Recreation Advisory Committee concerning the actions of the study

committee.

Committee Purpose

The Aquatic Center Study Committee needs a clear stated purpose. Without a clearly stated, reasonable
set of goals, the committee will not have the focus it needs to be successful. The intent of the Study
Committee is not to say there will be a City pool in Washington but is simply a proactive attempt to
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solicit information and public input on the issue of the Aquatic Center and the various options. The goal
of the Committee is to analyze the conditions of the existing facility and provide options for the future.
The Aquatic Center Study Committee shall assist the Parks and Recreation Advisory Committee with
recommendations to City Council concerning the options and the idea of creating a plan.

Committee Organization

Study Committee members should be selected carefully. These members will help resolve issues for the
entire community. The committee is anticipated to consist of 11 members and residents that will reflect
a broad range of interests. The Committee will be selected on their commitment to community service,
various backgrounds that include swimmers and non-swimmers, and a willingness to approach the
Aquatic Center with an open mind. They should be somewhat knowledgeable in the area of the
Committee’s responsibility. A chairperson shall be elected by the Committee members. The Study
Committee will make recommendations to PRAC. There is no decision-making authority for
Committee members.

Proposed Members No.
Aquatic Center Manager (1)
Washington Swim Team Rep. (1)
Beaufort Co. Schools Rep. (1)
Parks & Rec. Advisory Rep. (2)
City Council Liaison 1)
At-Large Members (5)
Total 11

Parks and Recreation Manager — Ex-Officio

Councilman Mercer noted that he appreciated the idea of a committee, but felt an 11 member
committee was too large, he suggested 7-9 members. City Manager, Brian Alligood commented that the
recommendation from the Recreation Advisory Committee was for Council to postpone the
implementation of the reduction in hours at the aquatic center until the study committee had an
opportunity to perform some research. Councilman Mercer noted that Council had already voted to
reduce the hours of operation to 40. Mr. Alligood cautioned Council that PARTF would view a 50%
reduction in operating hours as a violation of the original agreement. We believe that we can work
through some of these problems with the study committee. Mr. Alligood said that PARTF is willing to
work with the City. Councilman Brooks said that we should allow the study committee to offer us
suggestions. Councilman Beeman asked if we reduce the hours to 40, would we be in jeopardy of a
legal issue. Discussion was held regarding the terms and guidelines of the PARTF agreement and that
the proposed reduction in hours would violate the agreement according to the associated rules and
regulations.

A motion was made by Councilman Beeman and seconded by Councilman Brooks to accept the
recommendation of the Recreation Advisory Committee and endorse the formation of an eleven
members Aquatic Center Study Committee and further move that the City Council postpone the
implementation of the 40 hour operation schedule for the Aquatic Center until the study committee
completes its work.

Councilman Mercer called for a point of order and asked the City Attorney if Council can adopt
the aforementioned motion without rescinding the previous motion made earlier in the meeting. (By
motion of Councilman Mercer, seconded by Councilman Brooks, Council accepted the recommendation
of the Recreation Advisory Committee as presented and adopted the proposed 40 hour a week operating
schedule for the aquatic center to be effective July 1, 2015.- motion carried unanimously)

Mr. Holscher noted that a motion to reconsider the previous action would have to be made. If
the motion to reconsider passed, then the motion made by Councilman Beeman would need to be voted
on.

A motion was made by Councilman Beeman and seconded by Councilman Brooks for Council to
reconsider the previous action that implemented the reduction of operating hours at the aquatic center to
a 40 hour a week operating schedule that would become effective July 1, 2015. Motion carried 3-1 with
Councilman Mercer opposing.
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A motion was made by Councilman Beeman and seconded by Councilman Brooks to accept the
recommendation of the Recreation Advisory Committee and endorse the formation of an eleven member
Aquatic Center Study Committee and further move that the City Council postpone the implementation
of the 40 hour operation schedule for the Aquatic Center until the study committee completes its work.
Motion carried 3-1 with Councilman Mercer opposing.

APPROVE - RIVER ROAD SEWER LINE AGREEMENT WITH BEAUFORT COUNTY
In 2006 the County and the City agreed to build and extend new forced main sewer lines down
River Road to connect Carver Machine Works. Grant funding was received to assist with the project.
This agreement finalizes this project in regards to ownership of the lines, grant funding clawback
amounts, operational issues and billing issues.

By motion of Mayor Pro tem Mercer, seconded by Councilman Brooks, Council approved the

River Road Sewer Line Agreement with Beaufort County.

NORTH CAROLINA

BEAUFORT COUNTY

THIS AGREEMENT is made this 8“}‘1\ of dung . 2015, by BEAUFORT
COUNTY, a body politic and corporate (hereinafter called “County”) and THE CITY OF
WASHINGTON, a municipal corporation organized and existing under the laws of the State of North
Carolina (hercinafter called “City™);

WITNESSETH

WHEREAS, the County and the City agreed in 2006 to build and extend new forced main
sewer lines connecting Carver Machine Works, located on Christian Service Camp Road outside the
City limits of Washington, to the City’s existing gravity sewer manhole located near the intersection
of Brick Kiln Road and Whootentown Road: and from the City’s existing Pennsylvania and Havens
pump station to the City's existing 5* and Respess pump station; and

WHEREAS, based upon projected increased employment numbers at Carver Machine Works,
the County applied for and was awarded grants to construct the sewer line down River Road with
funding from CDBG ($850,000), the Rural Center ($500,000). NC IDF ($250,000) and Beaufort
County local funding ($250,000); and

WHEREAS, the City applied for and was awarded a grant from the Division of Community
Assistance ($500,000), and the City provided local funding ($40,000), for other needed upgrades to
the City’s existing sewer infrastructure to accomplish this project; and

WHEREAS, it was agreed between the parties hereto that the project provided a public good
by extending a sewer line in an area which needed sewer service and allowed for the potential of future

sewer expansion down River Road: and

WHEREAS, the City jointly approved the project and the City had capacity to accept up to
100,000 GPD of waste water from the project; and

WHEREAS, the parties hereto agreed that these new sewer lines would be conveyed to, and
operated by the City because the County has no sewer system; and

WHEREAS, the parties hereto have since agreed that, if a customer is allowed to connect to
the new sewer line, the customer shall satisfy the City’s then current fees, including impact, tap, and
other fees associated with the connection, as well as the City’s customary charges for regular sewer
services; and

WHEREAS, the parties hereto have since agreed that, in addition to satisfying the above
described fees and charges of the City, any customer allowed to connect to the new sewer line shall
also pay to the County a fee of $1.500.00 per residential or commercial structure until such time as the
County has been reimbursed for its $250,000.00 in local funding; and

WHEREAS, the City was obligated to reimburse the County $111,141.61 for the City’s share
of certain reimbursements made by the County pursuant to the above described project as well as
related grants and the City has reimbursed $111,141.61 of said amount to the County; and

WHEREAS, the parties hereto have reached agreement on the issues as herein set forth and
wish to document that agreement and obligate one another by the execution of this agreement.

NOW, THEREFORE, in consideration of the premises and the mutual benefits accruing to the
parties, the receipt and legal sufficiency of which is hereby acknowledged, the parties agree as follows:

1 The approximate 9.600 linear feet of forced main sewer line installed down River Road
to the present Carver Machine Works and the approximate 6.200 linear feet of forced main sewer line
installed between the City’s existing Pennsylvania and Havens pump station to the City’s existing 5"
and Respess pump station are recognized as belonging to the City of Washington subject to those things

hereinafter set out

2 In conjunction with the above referenced project, the County obtained easements for

the new sewer improvements. The County shall record in the Beaufort County Register of Deeds all
casements obtained in conjunction with this project; provide the City with a copy of all such recorded
casements; and enter, execute and deliver to the City an assignment of all such easements, which
assignment the City will record in the Beaufort County Register of Deeds.

3 The County shall provide the City a copy of all title work, including but not limited to
legal opinions of title and title insurance policies, for said casements and arrange for the County's
attorney to consult with the City's attorney as may be necessary to review and/or finalize said title
work

4 The County will assist the City as may be necessary in obtaining any additional
casements that are legally necessary for the new sewer lines and will indemnify the City for any costs
and expenses the City incurs 1o perfect the title in the casements previously obtained and to secure any
such additional easements.

5 The County will retain their existing water customers and acquire any new water
customers within the River Road area of the new sewer line, The City will invoice customers on behalf”
of the County for any customers who currently exist in that area and are receiving County water and
City sewer services. The County will provide to the City the water rate to be billed and will notify the
City of any changes 1o the rate. The water revenue will be remitied on o monthly basis to the County
after it is collected. The City will also be responsible for disconnecting water service for customers
that fail to pay for usage of water or sewer, or fail to comply with City's Sewer Use Ordinance. For
any customers who later receive sewer service by virtue of a connection to the new River Road sewer
line, the City will collect from such customers for the City's then current fees, including impact, tap
and other fees associnted with the connection, the County's $1,500.00 connection fee as described
carlier in this agreement, the City's customary charges for regular sewer services, and the County's

customary charges for regular water services. ‘The County shall notify the City in writing whenever a

request is made to connect to the new River Road sewer line. Such notification shall include the contact

information and connection address for the party making the request

6.

The City may establish sewer rates for the sewer services it provides 1o customers

connected 1o the new River Road sewer line that, among other things, supports or funds the

maintenance, recurring costs, and

I S d with of the new sewer lines and

the related infrastructure and facilities that support the new sewer lines.

7

The City agrees that the County may pursue funding in the future that would allow for

further extension of the new sewer line down River Road upon the following conditions:

8

shall be

a) The County will first consult with City staff to confirm that the necessary
capacity exists and that the City has the means with which to maintain any
further extension; and

b) Approval has been granted by both the City Council and the Board of County
Commissioners for the extension; and

c) Future extensions would require a separate contract to be approved by both the
City and the County.

d) Ownership of all utility easements associated with the installation of any new
sewer lines will be transferred to the City by the County

Any written notice required by this agreement, or communication sought to be given,

deemed sufficiently given when placed in the United States Mail, certified or registered,

prepaid, addressed as follows:

Ifto County: Beaufort County Manager
112 West Second Street

Washington, NC 27889

If 1o City Washington City Manager
P.O. Box 1988
102 West Second Street

Washington, NC 27889
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IN WITNESS WHEREOF, the parties hereto have caused this agreement to be signed and

sealed by their duly authorized representatives,

ATTEST:

ATTEST:

\..:-_\\’\\\ s {0\ 1
(WA SR

N
xarne Ax-Qity Clerk

COUNTY OF BEAUFORT

ADDENDUM TO River Road Sewer Line Agreement

This instrument has been pre-audited in the manner required by the Local Government Budget and
Fiscal Control Act

CITY OF WASHINGTON

(}7@ /S

// ; 78 &)

Signature of CltyrFinanro Officer

Date

APPROVE/ADOPT - RESOLUTION ADOPTING THE PAMLICO SOUND REGIONAL

HAZARD MITIGATION PLAN

City Manager, Brian Alligood explained Beaufort County received a request from North
Carolina Emergency Management to participate in a regional hazard mitigation plan to include Beaufort,
Craven, Carteret, and Pamlico Counties. Further, each municipality was asked to sign an agreement as
the intent of the municipality to participate in the plan. FEMA covered all costs involved in the rewrite
of the plan and provided funding to Craven County as the lead agency. No funds were required by the
City of Washington. The Plan received preliminary approval from FEMA stating that all jurisdictions
should proceed with adoption.

By motion of Councilman Mercer, seconded by Councilman Beeman, Council approved the
Resolution adopting the Pamlico Sound Hazard Mitigation Plan Update as presented.

RESOLUTION ADOPTING THE PAMLICO SOUND REGIONAL HAZARD MITIGATION

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

PLAN UPDATE
the citizens and property within Beaufort County are subject to the effects of natural
hazards and man-made hazard events that pose threats to lives and cause damages to
property, and with the knowledge and experience that certain areas, i.e., flood hazard
areas, are particularly susceptible to flood hazard events; and

the county desires to seek ways to mitigate situations that may aggravate such
circumstances; and

the Legislature of the State of North Carolina has in Part 6, Article 21 of Chapter 143;
Parts 3, 5, and 8 of Article 19 Chapter 160A; and Article 8 of Chapter 160A of the North
Carolina General Statutes, delegated to local governmental units the responsibility to
adopt regulations designed to promote the public health, safety, and general welfare of its
citizenry; and

the Legislature of the State of North Carolina has in Section 1 Part 166A of the North
Carolina General Statutes (adopted in Session Law 2001-214 — Senate Bill 300 effective
July 1, 2001), states in item (a) (2) “For a state of disaster proclaimed pursuant to G.S.
166A- 6(a) after August 1, 2002, the eligible entity shall have a hazard mitigation plan
approved pursuant to the Stafford Act that is updated every five years”; and

it is the intent of the Board of Commissioners of Beaufort County to fulfill this obligation
in order that the county will be eligible for federal and state assistance in the event that a
state of disaster is declared for a hazard event affecting the county; and

Section 322 of the Federal Disaster Mitigation Act of 2000 states that local governments
must develop an All-Hazards Mitigation Plan and update it every five e years in order to
receive future Hazard Mitigation Grant Program Funds; and

the City of Washington actively participated in the planning process of the Pamlico
Sound Regional Hazard Mitigation Plan and has fulfilled all their part of the multi-
jurisdictional planning elements required by FEMA,
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NOW THEREFORE, be it resolved that the City Council of the City of Washington hereby:
1. Adopts the Pamlico Sound Regional Hazard Mitigation Plan; and
2. Separately adopts the sections of the plan that are specific to the City of Washington; and
3. Vests the Flood Plain Manager with the responsibility, authority, and the means to:
(@) Inform all concerned parties of this action.
(b) Cooperate with Federal, State and local agencies and private firms which undertake to study,
survey, map, and identify floodplain or flood-related erosion areas, and cooperate with
neighboring communities with respect to management of adjoining floodplain and/or flood-

related erosion areas in order to prevent aggravation of existing hazards.

4. Appoints the Flood Plain Manager to assure that, in cooperation with Beaufort County, the
Hazard Mitigation Plan is reviewed annually and in greater detail at least once every five years.

5. Agrees to take such other official action as may be reasonably necessary to carry out the
strategies outlined within the 2015 Pamlico Sound Regional Hazard Mitigation Plan.
Adopted this the 8" day of June, 2015.

ATTEST:
s/Cynthia S. Bennett s/Jay MacDonald Hodges
City Clerk Mayor

APPROVE - TDA CIVIC CENTER LEASE AND MANAGEMENT
AGREEMENT RENEWAL

City Manager, Brian Alligood explained the City currently has an agreement with the WTDA to
lease and manage the Civic Center and this agreement will expire on June 30, 2015. The material
aspects of the new agreement are the same as the previous agreement with the exception of the City
allocation amount, which has been reduced by $5,000.00 to $40,000.00 ~ proposed agreement attached.
The WTDA Board has reviewed and approved the new agreement. Discussion was held regarding
potential incorrect wording regarding PTRF vs. Sound Rivers. It was later noted that the wording was
correct as presented.

By motion of Mayor Pro tem Mercer, seconded by Councilman Beeman, Council approved the
“Lease and Management Agreement” between the Washington Tourism Development Authority
(WTDA) and the City for lease and management of the Civic Center during the 2015-2016 fiscal year.
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NORTH CAROLINA
BEAUFORT COUNTY

THIS LEASE AND MANAGEMENT AGREEMENT (“Lease”) is made and entered
into as of the 1™ day of July, 2015 by and between the CITY OF WASHINGTON, a
body politic and corporate, existing under the laws of the State of North Carolina
(“City”), and the CITY OF WASHINGTON TOURISM DEVELOPMENT
AUTHORITY, a Public Authority under the Local Government Budget & Fiscal Control
Act (“TDA"), (collectively may be referred to as the “Parties™).

WITNESSETH

WHEREAS, the TDA was and established under the authority of North
Carolina House Bill 592, Chapter 158, as ratified in the 1991 Session of the General
Assembly of North Carolina, as later amended, and the City Charter and Code.

WHEREAS, the TDA operates subject to the provisions contained in the bill above
referred to, as amended, the City Charter as well as City Code, and pursuant to by-laws
adopted by the TDA for the operation of the TDA and the transaction of its business.

WHEREAS, the TDA’s purpose is to promote travel and tourism — to advertise or
nmkalnnmormvny,publuhmd‘ ib phlets and other ials, conduct
market research, and engage in similar ptomononal activities that attract tourists or
business travelers to the area.

WHEREAS, the TDA has the authority to spend money that, in the judgment of the
TDA, is designed to increase the use of lodging facilities, meeting facilities, or
convention facilities in the City or to attract tourists or business travelers to the City.

WHEREAS, the TDA is authorized to contract with appropriate organizations or
agencies to assist it in carrying out the above purposes.

WHEREAS, for the last nine (9) years the Partics have been party to Lease and
Management Agreements, the most recent of which expires on June 30, 2015.

WHEREAS, the Parties have agreed to enter into this Lease whereby the City will
continue to lease to the TDA the Washington Civic Center (“Civic Center”) as described
in Exhibit A attached hereto in accordance with the terms and provisions of this Lease
and the TDA will continue to manage the Civic Center.

NOW THEREFORE, in constdalnon of the rents hereinafter agreed to be paid, the
mutual and h fier recited and for the benefit of the public and
the citizens of the C:ty and Beaufon County generally, the receipt and legal sufficiency
of which ideration is hereby ledged, the City does hereby lease and demise
umod)eTDAmd!heTDAdoaha'ebylenemdhkenlmmtﬁomﬂneC-tythose
certain premises (hereinafter called the “Premises”) within the City and more particularly

1 Lease and Management Agreement ~ 2015/2016 — Approved by City Council on June 8, 2015

5i ICO-TAR RIVER FOUNDATION

decides to use this space for City purposes.
6. DEFAULT.

a The occurrence of one or more of the following events (hereinafter called

“Events of Default™) shall constitute a default by the TDA:

i Failure to perform any provision of this Lease if the failure to
perform is not cured within ten (10) days after written notice

thereof has been given to the TDA and
ii. Dissolution of the TDA.

b. The occurrence of one or more of the following events of default shall

constitute a default by the City:

i Failure to perform any provision of this Lease if the failure to
perform is not cured within ten (10) days after written notice

thereof has been given to the City.
7 REMEDIES UPON DEFAULT.

E. The present lease between
d)cCltymdPTRFaftbeﬁm ﬂoorultmwcded:uledtoml‘ the stairway
dedicated to PTRF, and the second story of that portion of the building commonly
known as the Old Depot shall remain a direct lease between those entities and the
TDA shall have no responsibility for the operation, maintenance, or liability
associated with those premises so leased or any activities conducted thereon. The
CltymyoommucsuchImcnswcllasmcw!hzmeforsolongumecny
desires. However, in the event the lease between the City and PTRF is terminated
and not renewed, then, in that event, the TDA shall have the right of first refusal
to include such space within the property leased hercunder, unless the City
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described in Exhibit A hed hereto. Except as specifically provided for herein, the
City reserves unto itself, the Pamlico-Tar River Foundation ("PTRF"), and the public
gmaally the ngu to use the pm'kmg areas and driveways adjoining the Civic Center
the fi ing, the TDA shall have the right to reserve the
parhngspotslomadIotheNonhofﬂ:ePetasonBuddmgforspeaﬁcpenodsofumeas
may be necessary in conjunction with specific Civic Center events after appropriate
consultation and notice to any parties potentially affected thereby, including the City.

The TDA has carefully inspected the Premises and acknowledges that the same is in
satisfactory condition for its use. Except as may be q)eaﬁeally pmwded for haemaﬁu-
and for those certain improvements that may be ifi the
Cltyshnllhavenoobllguuontnmnkemylmpmvunmumdlchummwhnmevumd
the TDA agrees to accept the same in its present condition, “as is.”

TO HAVE AND TO HOLD said Premises unto the TDA upon the following terms and
conditions.

1. IEBM.Thelmnonhnsbeaseshallbeforlpu-mdnfonc(l)ymmdwlllbcgn
as of the 1% day of July, 2015 and shall end at 12:00 o’clock midnight on the 30%
day of June, 2016, subject to the provisions herein.

a EXTENSION. The TDA shall give notice at least six (6) months prior to
the expiration hereof if it desires to continue this Lease. If the TDA gives
the City notice of its desire to extend this Lease, the Parties shall
renegotiate the same in good faith.

2. RENT. As consideration for the leasehold interest granted herein for this term,
the TDA agrees to be ible for all and ions of the Civic
Center, mdudmgmpa-vmonofal]Cmchmﬁ'niuumﬁudcﬁned

a. ALLOCATION BY THE CITY. The City agrees to allocate $40,000.00 as part
of this Lease to assist in the operation of the Civic Center and, to that end, agrees
to pay the TDA the sum of $3,333.33 per month on or before the 10” of each
month beginning as of the 10* day of July, 2015. During the City’s budget
process, TDA may make specific req: to address mai items other
than those described in Section 13. Within its recognized budget constraints, the
City will use its best efforts to provide funding to address such maintenance
items.

4. CIVIC CENTER STAFF. The employment of the TDA Director and Civic

Center smﬁ', including the spec:ﬁes of all relevant employment terms and

shall be go d by an Interlocal A entered into between

the Parties, which Interlocal Agreement is, or shall be, incorporated herein by
reference as if fully set forth.
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9. USE OF PREMISES. The TDA shall use the Premises to further the purposes of
the TDA as stated in its by-laws and for such purposes as may be associated with

civic centers, parablc to similar unities and regional activities. The
TDA shall be responsible for the entire of said facility and shall have
the right to establisk bl lations and policies, including any and all

rates applicable to rent the same and for activities taking place within the same.
The TDA shall be responsible for promoting said facility.

10.  DISCRIMINATION. The TDA, in its use, improvement, or operation of the
Premises and facilities of the Civic Center, shall not, on the grounds of race,
color, sex, or national origin, discriminate or permit discrimination against any
person or group of persons in any manner prohibited by law and shall otherwise
use the Premises in compliance with all other requirements imposed by or
pursuant to Title VI of the Civil Rights Act of 1964 and as said regulations may
be amended.

11.  OWNERSHIP OF CONTENTS. On July 1, 2006, the City conveyed the
contents then located in the Civic Center to the TDA and presented the TDA with

a Bill of Sale for the same. The Parties acknowledge that ownership of the
contents located in lhe Civic Center at the expiration of the initial term, carlier
ter or ion of any q term shall revert to and/or become
the property of “the City without compensation therefor and as further
consideration for this Lease. In this regard, the TDA shall present a Bill of Sale
for the same to the City at such time.

12.  MAINTENANCE. The City shall be responsible during the term of this Lease
for major structural maintenance of the Civic Center structure and building

a The City shall have the absolute right upon default by the TDA to enter
the Premises without notice to vacate (any such right to which is hereby
waived by the TDA) and re-let them, changing any and all locks on the
Premises, all without being liable for forcible entry, trespass, or other tort.

b. The TDA shall have the absolute right upon default by the City to vacate
the Premises, return all keys to the City and have no further obligation to
manage and operate the Civic Center.

c. In the event either party shall ise the above described di
default, the TDA shall promptly deliver any and all of the TDA mond.s,
mcludmgboolnny,neesmyforﬂ\ecuymoonnmethemmaganuu
and operation of the Civic Center.

8. M&Nowumofdedmgmmyddayonﬂwpnnofuthapartym
exercising any rights it mnyhlve\mduthxsluushallopaﬂcuawmvuofmy
of its rights hereunder nor shall any waiver of any prior default operate as a
waiver of any subsequent default or defaults and no express waiver shall affect
any condition, covenant, rule or regulation other than the one specified in such
waiver and that one only for the time and in the manner specifically stated. 14.

including decking, flooring, roofing, HVAC, plumbing and elecInca.l systems.
The TDA shall be responsible for all other mai
with said facility. Notwithstanding the foregoing, in the event a mamtennnee or
repair issue or need arises, the TDA may contact the City Manager’s office at the
City concerning said issue or need and, if the City is capable of assisting the TDA
in addressing the issue or need with minimal cost or manpower, in its sole
discretion, the City will provide such assistance to the extent such assistance does
not produce a major disruption in the City’s normal operations as well as
responsibilities and so long as such assistance is practicable. Nothing herein shall
be construed to limit the TDA’s maintenance obligation(s) as described herein.
The City shall maintain the landscaping and parking areas in connection with its
routine maintenance of the Peterson Building.

13.  ASSIGNMENT AND SUBLETTING. The TDA shall not assign this Lease or

sublet the Premises without the prior written consent of the City.

TL) AND OTHE! (CES. The TDA shall be mponslble for and
pay any and all charges for utilities as may be i d on the Premi:
those above referenced premises leased to PTRF by the City, during v.hc term of

3 Lease and Management Agreement — 2015/2016 — Approved by City Council on June 8, 2015 4 Lease and Management Agreement — 2015/2016 — Approved by City Council on June 8, 2015
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20.

21.

this Lease. The TDA shall not use or permn in the Premises any electrical device
which, in the opinion of the el provider, will load the building’s
electrical circuits.

a. TDA shall reach an agreement with PTRF through which PTRF will
contribute, or reimburse TDA for PTRF's share of utilities for so long as PTRF
Icases the second story of the Old Depot from the City. The City will include a
similar contractual obligation in its lease with PTRF for the above reference
premises leased by the City to PTRF.

ALTERATIONS. Other than routine imp repair and
necuw'ytolddxusordnury dmlywelrundteur lheTDA shall make no
P to the Premises without the prior written
consent of the City. All I additions and imp: made by, for or at
the direction of the TDA shall become the property of the City and shall remain
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consistent with the policies and procedures established by the TDA. The TDA

agrees, as part of its rate structure, to provide a special rate for use by any
iate individual, group, or entity of the City, which special rate shall not

exceed 33% of the then current, full rate charged to other users of the Premises.

INDEMNIFICATION OF THE CITY. The TDA agrees to indemnify and
defend the City and to save harmless the City, and the tenants, licensees, invitees,
agents, servants and employees of the City against and from any and all claims by
or on behalf of any person, firm or corporation arising by reason of injury to
person or property occurring on the Premises or in the building occasioned in
whole or m part by any act or omxsswn on the part of the TDA or any employee,

e, agent, or of the TDA, including any individuals
who are nctually City employees but who regularly perform functions for or
duties assigned by the TDA such as the TDA Director and TDA staff or by reason
of any unlawful use of the Premises or by reason of any breach, violation or non-

upon and be surrendered with the Premises as a part thereof at the expiration or
carlier termination of this Lease without compensation therefor and as further
consideration for this Lease. The TDA shall promptly pay and discharge any and
all licenses, imposts, liens or olher charges arising out of or in connection with the
perfi of any act required of or p d the TDA h: der and shall
keq)thel’rummfmcnnd clear from any and all such liens or charges.

Upon reasonable notice to the TDA, the C|ty shall have the right, but not the

ion, to make al to the Premises and
the same shall, whmm:de,bed!epmpcnyoﬁhecnyandshullmmuponmd
be surrendered with the Premises as a part thereof at the expiration or carlier
termination of this Lease.

CITY'S RIGHT OF ENTRY. The City Manager or his designee shall have the
right to enter and to grant licenses to others to enter the Premises for such lengths
of time as the City shall deem reasonable a) to inspect the Premises; b) to exhibit
the Premises to prospective tenants or pumham of the Pmmus. c) after
reasonable notice to the TDA, to make al pr and
repairs to the Premises or to the building and to store necessary materials, tools
and equipment for such alterations or repairs; d) after reasonable notice to the
TDA formypmposewhuchthe&tyshall deem necessary for the operation and
of the P; building, and the general welfare and
comfort of its tenants; ) after msonnble nonee to the TDA, for the purpose of
removing from the Premises any placards, signs, fixtures, alterations or additions
not permitted by this Lease or applicable mguluuon. and f) after reasonable notice
to the TDA, to abate any condition which a violation of any
or condition of this Lease.

USAGE BY AND RATE FOR THE CITY. The TDA agrees to allow any
appropriate individual, group, or entity of the City to use the Premises as long as
the same is not already reserved. Any such use by the City or its affiliates shall be
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negligent failure to adequulcly perform major structural maintenance of the Civic
Center and b di deckmg, rooﬁng, flooring, HVAC,
lumbing, and el | systems. The i ions of this Section
20 shall not apply to any condition unless and until the TDA provides the City
written notice that ma;or structural maintenance is required for the Civic Center
and b luding decking, roofing, flooring, HVAC, plumbing,

and electrical systems,

IN; N S| Throughou! the term of this Lease,
City shall carry fire and ded ing its interest in the
building and the Premises, such i lo be written by insurance companies

and in umoum.n w:sfnctory to the City. Throughoul !he term of this Lease, the

TDA shall carry fire and g its interest, if any,
in imp: to or in the Premises, its and its interest in its furniture,

lies or other prop ; the term of this Lease, the
TDA shall carry pubhc Iubmty ms\mnce insuring against all liability of the TDA
and its auth ding any liability wh caused by

any accident or olher occurrence causing bodily injury or property damage to any
person or property and arising out of and in connection with the TDA’s use or

pancy of the Premises, such i to be written by insurance companies
and in amounts satisfactory to the City. The TDA hereby waives any claim, right
of action, or subrogation which it may have against the City for any loss or
damage covered by such insurance.

The TDA shall not do or cause to be done or permit on the Premises anything
deemed extra hazardous and the TDA shall not use the Premises or the building in
any manner which will cause an i inthe p rate for any i in
effect on the Premises, building, or part themof If, because of anything done,
caused to be done, permitted or omitted by the TDA or its agents, servants or
employees, the premium rate for any kind of insurance in effect on the Premises
shall be raised, the TDA shall pay the City on demand the amount of any such
increase in premium. If the City demmds that the TDA remedy the condition
which caused any such i in an jum rate, the TDA shall
remedy such condition within five (5) days after reeelpt of such demand.

FIRE OR OTHER CASUALTY. In the event that before or during the term of
Ithis Lease, the Premises or the building shall be damaged by fire or other
casualty which renders the building, the Premises or any part of the building or
the Premises untenantable, the City within twenty (20) days of such fire or
casualty or of receipt of written notice from the TDA of such damage (whichever
shall last occur) shall have the right to either 1) serve written notice upon the
TDA of the City’s intent to repair said damage or 2) if said damage renders so
much of the Premises untenantable [in excess of fifty percent (50%) of the value
of the premises] that repair would not be feasible, or if said damage shall have
been ioned by the act or ion of the TDA, its servants, agents, members
or employees, serve written notice upon the TDA that this Lease is terminated,
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23.

per of any in this Lease on the part of the TDA to be observed
or performed, and also by reason of any matter or thing growing out of the
occupancy or use of the Premises by the TDA or any one holding under the TDA.
The TDA agrees to pay the City promptly for all damage to the Premises or the
building, which is not covered by insurance, and for all damage to tenants or
occupants caused by the TDA’s misuse or neglect of the Premises or the building
or of its or their apparatus and appurtenances and the TDA agrees in any event to
reimburse and compensate the City as additional rent within five (5) days of
rendition of any statement to the TDA by the City for expenditures made by the
City or for fines sustained or incurred by the City due to non-performance or non-
compliance with or breach of or failure to observe any term, covenant or
condition of this Lease upon the TDA’s part to be kept, observed, performed or
complied with.

The City shall not be liable to the TDA for any damage by or from any act or
negligence of any eo-tcnam or other occupant of the building or by any owner or

of adjoi or prop Neither the City nor its agents shall
be liable to the TDA or to any person, firm or corporation claiming through or
under the TDA for any injury or damage to persons or property resulting from
fire, explosion, falling plaster, steam, glass, clectricity, water, rain or snow or
leaks from any part of the building or from the pipes, appliances or plumbing
works or from the roof, street or subsurface or from any other place or by
dampness or by any other cause of whatever nature, unless caused by or due to
proven acts of negligence of the City. The City shall not be liable to the TDA or
to any person, firm or corporation claiming through or under the TDA for any
latent defect in the Premises or in the building.

ngIvaFlgﬂ[]ON OF TBE !2 The Cny agrees to mdmmfy and defend
the TDA and to save harml. i ing all tenants, I invitees,

agents, servants, and employm of the TDA agm.nst and from any and all claims
by or on behalf of any person, firm or corporation arising by reason of the City’s
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provided, however, that the City shall not so terminate this Lease unless such
repairs cannot be made within a period of sixty (60) days or unless at the time
such notice is given there remains less than one hundred eighty (180) days during
the unexpired current term of this Lease. If the City shall elect to repair such
damage, such repairs shall be commenced within fifteen (15) days of notice to the
TDA of such election and such repairs shall be completed within one hundred
eighty (180) days of notice to the TDA of such election.

The other provision of this Section 22 notwithstanding, the City shall have no
obligation to replace or repair any property in the building or on the Premises
belonging to the TDA or to anyone claiming through or under the TDA nor shall
the City have any obligation hereunder to replace or repair any property on the
Premises which the City shall have the right to require the TDA to remove from
the Premises or any alteration, addition or improvement made to the Premises by,
for or at the direction of the TDA.

QUIET ENJOYMENT. The City agrees that the TDA, upon performing all the
terms and conditions of this Lease, shall quictly have, hold and enjoy the
Premises for the term aforesaid.

NOTICES. Ifto the TDA as follows:
Washington Tourism D

P.O. Box 1765

Washington, NC 27889

1 Authority

With copy to:

William P. Mayo, Jr.
Mayo & Mayo

102 W. 2% St.
‘Washington, NC 27889

As to the City:

Attn: City Manager
City of Washington
P.O. Box 1988
Washington, NC 27889

With copy to:
Franz F. Holscher
Rodman, Holscher, Francisco & Peck, P.A.

P. O. Box 1747
Washington, NC 27889

Lease and Management Agreement — 2015/2016 ~ Approved by City Council on June 8, 2015
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TION AND . The entire agreement, intent and
understanding between the City and the TDA is wnulned in the provisions of this
Lease and any stipul written or

oral, made prior to or oon(cmpornneously with this Leasc shall have no legal or
quitable effect or q unless reduced to writing herein. This Lease shall

be g d by and dp to the laws of the State of North Carolina.
COM! CE T D.
M The TDA shall eomply wnh all laws, statutes, codes, acts,
ordm. d, decrees, i rules, regulati permits,
licenses, directions and i and agr with all
d issi bourds, courts, authorities, agencies,

oﬁqnls. ofﬁm and other parties foreseen and unforeseen, ordinary or
extraordinary, which now or at any time hereafter may be applicable to the
Premises or any part thereof, or any of the adjoining property, or any use or
condition of the Premises or any part thereof. The TDA shall comply with any
and all local, State, Federal or other rules and regulations as well as all applicable

JUNE 8, 2015
PAGE

IN WITNESS WHEREOF, the TDA has caused this Lease to be signed by its
Chmrpmon and the City has caused this Lease to be signed by its Mayor by authority
duly given as of the day and year first written above.

'RE-AUDIT CER' CATE
CITY OF W TON

This Agreement has been pre-audited pursuant to N.C.G.S. § 159-28 in the manner
required by the Local Government Budget and Fiscal Control Act

W&(r ///(

Matt Rauschenbach, Chief Financial Officer
City of Washington

PRE-A CERTIFICAT]

| rules and regulations. In the performance of any acts required of or WASHINGTON TOURISM DEVELOP AUTHORIT
permitted by the TDA under any provision of this Lease the TDA shall obey and
comply wih all lawful roqui rules, and ardi of all " This Agreement has been pre-audited pursuant to N.C.G.S. § 159-28 in the manner
legally constituted authorities, existing at any time during the conti of such ired by the Local Govu::m, Budget and Fj atrol Af,.
performance, in any way affecting the Premises or the use of the Premises by the =
TDA, including but not limited to all wetland regulations, CAMA regulations, or / <Z7f.
other g backs. Such pli shall include compliance by the Fred Watkins, 11T 7 (=)
TDA with requi of the Occupational Safety and Health Act, and all Treasuster
amendments thereto, as the same npplm to the TDAs use of the Premises.

ATTEST: CITY OF WASHINGTON
(Signatures On Following Page) By: (SEAL)
MacDonald Hodges, Mayor
WASHINGTON TOURISM
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NORTH CAROLINA
BEAUFORT COUNTY

The undersigned, a Notary Public of the County and State aforesaid, hereby certifies that
JACKIE WOOLARD personally appeared before me this day, and being duly swom by
me, acknowledged that she is Chairperson of the WASHINGTON TOURISM
DEVELOPMENT AUTHORITY, and that by authority duly given and as the act of the
Board the foregoing instrument was signed by her.

Wlmeusmyhmdmdnolnywal day of géﬁ __2015.

ﬂMu
Koy Public
My Commission expires: /a'l//‘/’/ﬂl?
NORTH CAROLINA
BEAUFORT COUNTY

gf j& x> L\ S (YL, a Notary Public of the State and County aforesaid,

cuut‘ythnxCYNTHlAS BENNETT personally appeared before me this day and
mknowledgedﬂm:heucny Clerk of the CITY OF WASHINGTON, a North Carolina

ion, and by authority duly given and as the act of the corporation, the
l'omgomgmm:nanwunpedmlunmbyMACHODGB its Mayor, sealed with its
corporate seal and attested by herself as its City Clerk.

Witness my hand and notary seal this __/0 _day of \Ju/n ¢ 2015.

1 Lease and Management Agreement — 2015/2016 — Approved by City Council on June 8, 2015
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DEVELOPMENT AUTHORITY
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EXHIBIT “A”

BEGINNING at the intersection of the right-of-way lines in the southwest quadrant
of the intersection of Gladden Street and West Second Street; thence from said
beginning point so located, along the west side of the right-of-way of Gladden Street,
South 36° 33 West 340 feet; thence leaving the sideline of Gladden Street and
running North 53° 10’ West 40 feet; thence North 36° 33’ East 70 feet; thence North
53° 10’ West 30 feet; thence North 36° 33° East 62.56 feet; thence North 53° 10°
West 121.70 feet; thence North 37° 20° East 204.13 feet to the sideline of Second
Street; thence with Second Street South 54° 11’ East 188.93 feet to the point of
beginning as shown on the attached map prepared by the Public Works Department
of the City of Washington.

SAVING AND EXCEPTING, HOWEVER, that portion of the above described
property leased to PTRF, including the existing PTRF dedicated first floor entrance,
the existing PTRF dedicated stairway, and the second floor of a portion of the
premises commonly known as Old Depot as depicted on the attached map as "Arts
Council".
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ADOPT - BUDGET ORDINANCE FOR FISCAL YEAR 2015-2016, SET AD VALOREM TAX
RATE AND USER FEE SCHEDULE
Councilman Mercer noted a formatting issue regarding the budget ordinance, this will be
corrected.

By motion of Councilman Beeman, seconded by Councilman Brooks, Council adopted the
Budget Ordinance for Fiscal Year 2015-2016, Set the 2015 Ad Valorem Tax Rate at $0.50 per $100.00
value with $.01926 designated for the Public Safety Capital Reserve, and set the user fee schedule
included in the appendix of the budget. Motion carried 3-1 with Councilman Mercer opposing.

CITY OF WASHINGTON, NORTH CAROLINA
BUDGET ORDINANCE FOR FISCAL YEAR 2015-2016

BE IT ORDAINED by the City Council of the City of Washington, North Carolina, as follows:

Section 1. The following amounts are hereby appropriated for the operation of the City of Washington
government and its activities for the fiscal year beginning July 1, 2015, and ending June 30, 2016,
according to the following schedules:

Schedule A. General Fund
General Government

City Council 62,403
Mayor 14,005
City Manager 323,689
TDA Director 114,538
Human Resources 329,254
Finance 582,232
Purchasing 218,215
Information Systems 318,407
Billing 165,837
Customer Services 642,806
Planning/Zoning 329,148
Code Enforcement 299,855
Legal 145,000
Economic Development 177,050
Miscellaneous 724,870
Debt Service 253,416
Contingency 0
Public Safety

Police 2,955,828
E-911 Communication 357,727

Fire 755,382
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Emergency Medical Services 1,896,017
Public Works
Administration 76,910
Municipal Building 164,883
Equipment Services 133,207
Street Maintenance 527,908
Powell Bill 254,801
Street Lighting 153,000
Storm Water Improvements 305,840
Buildings & Grounds 578,760
Cultural and Leisure
Brown Library 421,691
Recreation Administration 151,413
Recreation Events & Facilities 229,542
Senior Programs 209,482
Waterfront Docks 110,494
Civic Center 121,962
Aquatic Center 333,051
Outside Agencies 62,025
Total General Fund Appropriations $14,500,648
Schedule B. Water Fund
Debt Services 0
Miscellaneous 899,693
Administration 126,014
Water Meter Services 225,728
Water Treatment 1,422,725
Water Distribution Maintenance 287,597
Water Distribution Construction 131,660
Contingency 10,000
Total Water Fund Appropriations 3,103,417
Schedule C. Sewer Fund
Debt Service 200,401
Miscellaneous 777,109
Administration 113,182
Wastewater Collection Maintenance 271,157
Wastewater Collection Construction 224,689
Wastewater Treatment 1,189.345
Wastewater Stations 369,614
Contingency 0
Total Sewer Fund Appropriations 3,145,497
Schedule D. Storm Water Management Fund
Debt Service 500,751
Operations 249,814
Nutrient Control 6,100
Contingency 0
Total Storm Water Management Fund Appropriations 756,665

Schedule E. Electric Fund
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Debt Service 283,880
Miscellaneous 2,732,141
Administration 373,685
Utility Communications 271,065
Electric Meter Services 641,021
Purchase Power 27,792,348
Substation Maintenance 443,224
Load Management 708,150
Power Line Maintenance 1,506,872
Power Line Construction 2,095,056
Contingency 126,716
Total Electric Fund Appropriations 36,974,158
Schedule F. Airport Fund
Operational Expenses 507,961
Contingency 0
Total Airport Fund Appropriations 507,961
Schedule G. Solid Waste Fund
Debt Service 17,895
Solid Waste Operations 1,273,668
Contingency 8,737
Total Solid Waste Fund Appropriations 1,300,300
Schedule H. Cemetery Fund
Debt Service 7,367
Operational Expenses 336,661
Contingency 0
Total Cemetery Fund Appropriations 344,028
Schedule I. Library Trust Fund
Administration Charges to General Fund for Library Operations 600
Total Library Trust Fund Appropriations 600
Schedule J. Cemetery Trust Fund
Administration Charges to Cemetery Fund for Operations 2,000
Total Cemetery Trust Fund Appropriations 2,000

Schedule K. Public Safety Capital Reserve Fund
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Transfer to General Fund 166,970
Total Public Safety Capital Reserve Fund Appropriations 166,970

Schedule L. Economic Development/Capital Reserve Fund

Transfer to General Fund 177,050
Contingency 0
Total Economic Development/Capital Reserve Fund Appropriations 177,050

Schedule M. Water Capital Reserve Fund

Transfer to Water Fund 0

Total Water Capital Reserve Fund Appropriations 0
Schedule N. Sewer Capital Reserve Fund

Transfer to Sewer Fund 0

Total Sewer Capital Reserve Fund Appropriations 0

Schedule O. Facade Fund
Economic Development-Facade Grant 20,000
Total Facade Fund Appropriations 20,000
Schedule P. Internal Service Fund

Worker’s Compensation Claim Payments 94,000

Total Internal Service Fund Appropriations 94,000
Schedule Q. Vehicle Replacement Fund

Vehicle Replacement Fund 387,000

Total Vehicle Replacement Fund 387,000

Total Appropriations for all Funds $61,480,294

Section 2. It is estimated that the following revenue will be available during the
year beginning July 1, 2015, and ending June 30, 2016, to meet the foregoing appropriations_according
to the following schedule:

Schedule A. General Fund

Ad Valorem Taxes 4,363,809
Other Taxes & Licenses 2,561,277
Unrestricted Intergovernmental Revenue 1,911,879

Restricted Intergovernmental Revenue 729,535
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Permits & Fees 68,070
Sales and Services 904,842
Investment Earnings 36,000
Miscellaneous 21,101
Transfers From 1,110,796
Administrative Charges 2,435,057
Long Term Debt Issued 0
Fund Balance Appropriated 358,282
Total General Fund Revenues 14,500,648
Schedule B. Water Fund
Water Charges 76,960
Sales and Services 3,000,000
Interest Earnings 8,000
Miscellaneous 1,000
Installment Note Proceeds 0
Rents 17,457
Transfer from Water Capital Reserve 0
Fund Balance Appropriated 0
Total Water Fund Revenues 3,103,417
Schedule C. Sewer Fund
Wastewater Charges 27,500
Sales and Services 3,030,000
Interest Earnings 10,000
Assessments 7,181
Loan Proceeds 0
Fund Balance Appropriated 70,816
Total Sewer Fund Revenues 3,145,497
Schedule D. Storm Water Management Fund
Interest Earnings 1,500
Storm Water Charges 560,000
Interest Rebates (RZEDB) 75,337
Other Fees 9,500
Fund Balance Appropriated 110,328
Total Storm Water Management Fund Revenues 756,665
Schedule E. Electric Fund
Electric Charges 35,640,101
Sales and Services 484,595
Interest Earnings 25,000
Miscellaneous 78,000
Installment Note Proceeds 527,500
Administration Charges From Other Funds:
Water 162,095
Sewer 56,867
Total Electric Fund Revenues 36,974,158
Schedule F. Airport Fund
Rentals 60,300
Sales & Services 184,905
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Interest 400
Grants 150,000
Transfer from General Fund:
General Fund 0
Fund Balance Appropriated 112,356
Total Airport Fund Revenues 507,961

Schedule G. Solid Waste Fund

Interest Earnings 800
Solid Waste Tax 5,500
Fees 1,294,000
Fund Balance Appropriated 0

Total Solid Waste Fund Revenues 1,300,300

Schedule H. Cemetery Fund

Interest Earnings 150
Sales & Services 206,000
Transfer from G/F 0
Adm. Charges from Cemetery Trust 2,000
Fund Balance Appropriated 135,878

Total Cemetery Fund Revenues 344,028

Schedule I. Library Trust Fund

Interest Earnings 600
Total Library Trust Fund Revenues 600

Schedule J. Cemetery Trust Fund

Interest Earnings 2,000
Total Cemetery Trust Fund Revenues 2,000

Schedule K. Public Safety Capital Reserve Fund

Transfer From General Fund 166,970
Fund Balance Appropriated 0
Total Public Safety Capital Reserve Fund Revenues 166,970

Schedule L. Economic Development /Capital Reserve Fund

Payments From Other Funds 177,050
Total Economic Development/Capital Reserve Fund Revenues 177,050

Schedule M. Water Capital Reserve Fund

Impact Fees 0
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Interest Earnings 0
Fund Balance Appropriated 0
Total Water Capital Reserve Fund Revenues 0
Schedule N. Sewer Capital Reserve Fund
Impact Fees 0
Interest Earnings 0
Fund Balance Appropriated 0
Total Sewer Capital Reserve Fund Revenues 0
Schedule O. Facade Fund
Transfer from G/F 20,000
Total Fagade Fund Revenues 20,000
Schedule P. Internal Service Fund
Payments from Funds 94,000
Fund Balance Appropriated 0
Total Internal Service Fund Revenues 94,000
Schedule Q. Vehicle Replacement Fund
Payments from Funds 387,000
Fund Balance Appropriated 0
Total Internal Service Fund Revenues 387,000
Total Estimated Revenues for all Funds $61,480,294

Section 3. There is hereby levied the following rate of tax on each one hundred dollars ($100.00)
valuation of estimated taxable property listed for taxes as of January 1, 2015, for the purpose of raising
the revenues from property taxes, as set forth in the foregoing estimates, and in order to finance the
foregoing appropriations:

General Fund
Total Rate per $100 of
Valuation of Taxable Property .50

Such rate of tax is based on an estimated total assessed valuation of property tax for the purpose of
taxation of $866,907,150 with an estimated rate of collections of ninety-five percent (95%).

Section 4. Some estimates of revenue other than the property tax exceed the amount actually realized in
cash from each source in the preceding fiscal year, but the facts warrant the expectations that in each
case the estimated amount will actually be realized in cash during the budget year.

Section 5. Appropriations are authorized by department totals. The Finance Officer is authorized to
reallocate departmental appropriations among various line item objects of expenditures and revenues as
necessary during the budget year. The City Manager is authorized to reallocate appropriations among
the various departmental totals of expenditures within the General Fund, Water Fund, Sewer Fund,
Electric Fund, Storm Water Management Fund, Airport Fund, Solid Waste Fund, and Cemetery Fund as
allowed by North Carolina General Statute 159-15. Any such transfers between departments shall be
reported to the City Council at its next regular meeting following the transfer and shall be entered into
the official minutes of the City of Washington.

Section 6. Copies of this ordinance shall be filed with the Finance Director of the City of Washington,
to be kept on file by him for his direction in the disbursement of City funds.
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Section 7. All ordinances or parts of ordinances in conflict herewith are hereby repealed.

Section 8. This ordinance shall become effective July 1, 2015.

Adopted this the 8" day of June, 2015.

ATTEST:
s/Cynthia S. Bennett s/Jay MacDonald Hodges
City Clerk Mayor

NEW BUSINESS:
AUTHORIZE —- THE PARKS AND RECREATION DEPARTMENT TO APPLY FOR THE
PLAY TOGETHER CONSTRUCTION GRANT FOR ACCESSIBLE PLAYGROUNDS
East Carolina Behavioral Health (ECBH) has announced that City and/or County Recreation and

Park Departments from 19 counties, including Beaufort, are eligible to apply for the Play Together
Construction Grant for Accessible Playgrounds. Accessible Playgrounds are fully functional and
accessible to individuals with special needs and individuals in wheelchairs. Grants cannot be used to
fund playgrounds on school property. The playgrounds must be open to the public. There is no match
associated with this grant. 1f awarded, this grant would complement the current Havens Gardens
redevelopment.

By motion of Councilman Mercer, seconded by Councilman Beeman, Council allowed the Parks
and Recreation Department to apply for the Play Together Construction Grant for Accessible
Playgrounds as requested.

APPROVE/AUTHORIZE - THE MAYOR TO SIGN THE DEED OF EASEMENT AND
EASEMENT AGREEMENT BETWEEN THE CITY AND WASHINGTON CHAMBER OF
COMMERCE
City Manager, Brian Alligood explained that The Chamber of Commerce is proposing to

construct a deck at the rear of its building. These improvements will encroach upon portions of City
owned property at the rear of the building where the deck is to be constructed and at the front of the
building where the handicap ramp will be constructed. The Historic Preservation Commission has
reviewed the proposal and has no objections. Discussion was held regarding the terms of the agreement.

By motion of Councilman Brooks, seconded by Councilman Beeman, Council approved and
authorized the Mayor to sign the Deed of Easement and Easement Agreement between the City and the
Greater Washington Chamber of Commerce, Inc needed for the additions to its building.

*(Agreement needed to be amended and was brought back to Council on 6-22-15)

APPROVE — MOSS LANDING UTILITY EASEMENT REDUCTION REQUEST

City Manager, Brian Alligood explained that the City currently has a recorded Stormwater
easement along the south side of Water Street on property owned by Beacon Street Moss, LLC which is
currently being developed as Moss Landing Harbor Homes. The existing easement varies from between
approximately sixteen (16) feet to seventeen (17) feet from the property line as shown on the
preliminary plat drawn by Mayo and Associates, P.A. dated 05-06-15. In order to allow construction of
homes in this area that is keeping with the character of the historic district and the streetscape that has
been established by the Moss Landing Harbor Homes development, Beacon is requesting that the City
reduce its easement to five (5) feet from the centerline of the existing Stormwater pipe on the south side
of the pipe. Attached are copies of home layouts provided by Beacon showing the impact of the existing
and proposed easements. The existing easement would allow the City to lay back the south trench slope
if work needed to be done on the pipe. The requested easement change would require the City to use a
trench box when working on the pipe due to the reduced easement width. More than likely a trench box
would be required anyway in this area due to the proximity of the curb and road on the north side and in
general a trench box is required in other areas of the historic district due to width restrictions.

By motion of Councilman Mercer, seconded by Councilman Beeman, Council approved the
request from Beacon Street Development Company, Inc. on behalf of Beacon Street Moss Landing,
LLC to reduce the City’s existing stormwater utility easement along the south side of Water Street to
five (5) feet from the centerline of the existing stormwater pipe.
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AUTHORIZE - CITY MANAGER AND THE CITY ATTORNEY TO DEVELOP A NEW
AGREEMENT OR AMEND THE EXISTING AGREEMENT WITH SKYDIVE LITTLE
WASHINGTON, LLC FOR THE ADDITION OF COMMERCIAL AIR TOUR OPERATIONS

City Manager, Brian Alligood explained that Skydive Little Washington, LLC currently operates
a jump school and skydiving operation at the Washington-Warren Airport. Mr. Hayes has recently
added a helicopter to his air fleet and wishes to begin conducting commercial air tour operation in
addition to the jump school and skydiving operation. Mr. Hayes present his request to the Airport
Advisory Board and it has recommended its approval to City Council.

By motion of Councilman Pitt, seconded by Councilman Brooks, Council authorized the City
Manager and the City Attorney to develop a new agreement or amend the existing agreement with
Skydive Little Washington, LLC for the addition of commercial air tour operations at Washington-
Warren Airport.

APPROVE - POST-OFFER EMPLOYMENT TESTING (POET) & POST EMPLOYMENT FIT
FOR DUTY TESTING

City Manager, Brian Alligood expressed in the information to Council that work-related injuries
can be a significant cost to employers as well as to an injured worker. Post-Offer Employment Testing
(POET) and Post Employment Fit for Duty Testing are successful tools to help manage on the job
injuries. Post-Offer Employment Testing (POET) is a test given to an individual as a pre-condition for
employment to determine that the individual hired is physically capable of performing a specific job
before he/she begins work. Post-Employment Fit for Duty Testing is to insure that all injured worker can
safely and efficiently perform and/or return to work.

By motion of Councilman Brooks, seconded by Councilman Beeman, Council approved
adoption of the Post-Offer Employment Testing (POET) & Post Employment Fit for Duty Testing
effective June 8, 2015.

AUTHORIZE - CITY MANAGER AND CITY ATTORNEY TO DRAFT AN AGREEMENT
ALLOWING THE BEAUFORT COUNTY POLICE ACTIVITIES LEAGUE (PAL) TO
CONSTRUCT AND OPERATE A MULTI-PURPOSE YOUTH STEM AND AVIATION

CENTER LOCATED ON AIRPORT PROPERTY

City Manager, Brian Alligood reviewed the proposal from Al Powell, President of the Beaufort
County PAL, for a Multi-Purpose Youth STEM and Aviation Center. Mr. Powell would like to locate
the facility on airport property but outside the fence in the general area where the former construction
trailer was located. The request is for a $1.00 per year lease of the property with the understanding that
the construction and operation of the facility will not require any City contribution and if the facility
ceases to exist for its stated purpose the facility will become the property of the City. The proposal has
been presented to the Airport Advisory Board and has received its recommendation of approval. Also,
the proposal has been reviewed by staff at the NC Division of Aviation and they do not see a conflict
with FAA requirements due to the location being outside the fence and the program’s focus is on
aviation based activities. Discussion was held regarding the need for proposed building to mirror the
design of the new terminal building.

By motion of Councilman Pitt, seconded by Councilman Brooks, Council authorized the City
Manager and City Attorney to draft an agreement allowing the Beaufort County Police Activities
League (PAL) to construct and operate a Multi-Purpose Youth STEM and Aviation Center located on
Airport property in the general area where the construction trailer was located.

ANY OTHER ITEMS FROM CITY MANAGER: NONE

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:
NONE

CLOSED SESSION: UNDER NCGS § 143-318.11(a)(6) PERSONNEL
By motion of Councilman Pitt, seconded by Councilman Brooks, Council agreed to entered into
closed session under NCGS § 143-318.11(a)(6) Personnel at 7:10pm.
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By motion of Councilman Brooks, seconded by Councilman Beeman, Council agreed to come
out of closed session at 7:42 pm.

APPOINTMENT OF INTERIM CITY MANAGER
By motion of Councilman Pitt, seconded by Councilman Beeman, Council appointed Bobby
Roberson as Interim City Manager effective June 13, 2015 and authorized the City Attorney to draft the
associated contract for Bobby Roberson.

VACANCY ON COUNCIL
Councilman Mercer explained that there is obviously a vacancy on the Council with the
resignation of Bobby Roberson. Council is authorized to fill that position by whatever means they
choose. Councilman Mercer charged the remaining Councilmembers to come to the first meeting in
July with their recommendations on how to fill the vacant seat.

ADJOURN:
By motion of Councilman Mercer, seconded by Councilman Beeman, Council adjourned the
meeting at 7:50pm until Monday, June 22, 2015 at 5:30 pm, in the Council Chambers.

Cynthia S. Bennett, MMC
City Clerk



