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COMMITIEE OF THE WHOLE 

JUNE 23,2014 
5:30 PM 

Nondenominational Invocation 

Roll Call 

ApprovalJ Amendments to Agenda 

1. Adopt Resolution Authorizing Advertisement of Offer to Purchase - 126 N. Market St. (page 2) 

2. Discussion - Grant Updates (page 6) 

3. Discussion - Project Updates (page 31) 

4. Adjourn- Until Monday, July 14, 2014 at 5:30pm in the Council Chambers at the Municipal 
Building. 
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Grants 6/18/2014

Grant Executive Summary
as of 5/31/2014

Dates            Financials Deliverable Compliance Notes

Active                Revenue             Expense Reporting

Fund Grant Description Award Expiration Completion Budget Actual Budget Actual Metric Total Achieved Bal. Status

50 CDBG Affordable Housing 04/09/10 10/31/14 10/31/14 227,700      185,719  227,700     185,719  LMI homes 10 5 5 04/30/14 Applicant promotion & qualification

51 Blue Goose 03/01/13 03/01/15 02/01/15 350,000      347,256  350,000     323,224  Jobs (60%LMI) 16 16 0 Job creation targets met, facility renovations continue

52 Comprehensive Bicycle Plan 05/26/11 12/31/13 06/30/14 35,000        30,430    35,000       32,288    0 DOT reviewing 3rd draft

55 idX/Impressions NC One Grant 09/30/13 09/30/16 300,000      -               300,000     -              Jobs/investment 160 160 01/31/14 Submit 25% reimbursement 

57 CDBG for Job Creation 07/06/12 01/16/15 07/06/14 200,000      195,539  200,000     195,921  Jobs(7 new/1 ret.) 8 6 2 04/30/14 Most equip procured, admin. ED activity will continue through fall

61 Pedestrian Plan Grant 05/20/13 09/30/13 12/31/14 10,000        10,000    10,000       -              0 Steering committee & public input in progress, complete by 6/30

65 Econ. Development- Spinrite 01/07/12 01/07/15 01/07/15 90,000        90,398    90,000       67,500    Jobs 90 76 14 84% of job target met and 75% reimbursed

66 Airport Terminal Grant 04/04/13 07/01/15 03/31/15 1,255,902   425,019  1,255,902  215,727  0 Construction begun 

67 Façade Grant Program 07/01/13 06/30/14 06/30/14 20,090        20,127    20,090       20,090    0 Complete

69 Way Finding 150,000      150,000  150,000     2,100      Design development in progress

71 Airport Lighting Rehab 361,111      36,111    361,111     -              Grant project ordinance in June

76 EDA Water Projects 09/11/13 03/11/17 02/28/17 1,428,262   706,133  1,428,262  28,449    0 Eng. bid awarded, topo surveys begun, award const. Dec 2014

77 EDA Sewer Grants 09/11/13 03/11/17 02/28/17 1,423,894   703,974  1,423,894  108,237  0 Eng. bid awarded, topo surveys begun, award const. Dec 2014

78 Light House RR & Boater Facility 01/17/12 01/17/15 06/30/14 344,397      94,447    344,397     178,469  0 Construction begun, on schedule to complete June 2014

CDBG Keysville Rd. 2005 6/4/2013 06/30/16 320,000      320,000  320,000     320,000  0 04/30/14 Construct 3 homes w/qualified individuals  by 6/30/14

Applications Pre-App Selected Final App Grant Match Total

CDBG Infrastructure, basin 11 13th & Bridge 1,100,000 50,000 200,000 Not selected 1st or 2nd round, submit for 2015

Public Access- Peoples Pier 2/28/14 120,000 30,000 200,000 Application submitted

Public Access- Havens Garden 5/30/14 6/20/14 9/15/14 180,000 20,000 200,000 May memo to Council

Vidant- EMS Paramedic Level 22,000 22,000 Not awarded, pursuing through corporate

FEMA- Fire vehicle, turnout wash/dry, vehicle exhaust 399,000 21,000 420,000 Did not make it through peer review

TAG- Sanitary sewer study 35,000 0 35,000 Tenatively awarded

Historic Preservation Grant 14,000 4,000 18,000 Tenatively awarded, inventory/walking tour info development

NC Cardinal 7/1/14 22,345 0 22,345 Grant awarded, complete by 6/30/15

Police Bullet Proof Vests
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