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NORTH CAROLINA
Council Agenda
NOVEMBER 10, 2014
5:30 PM
Opening of Meeting
Nondenominational Invocation
Roll Call
Approval of minutes from October 27, 2014 (page 3)
Approval/Amendments to Agenda
I Consent Agenda:

" A, Approve — 2014 AFG Grant (page 23)
B. Approve — Budget Ordinance Amendment for the Electric Fund (page 24)

C. Adopt — Resolution Authorizing Lease with Pamlico-Tar River Foundation
(PTRF) (page 26)

D. Approve — Purchase Orders > $20,000 (page 28)

Il. Comments from the Public:

A. None ~

V. Public Hearing - Other:
A. None —

V. Scheduled Public Appearances:
A. Lynn Wingate — Vote for Washington as “America’s Coolest Small Town”

VI. Correspondence and Special Reports:
A. Memo — Status Report — Regional Hazard Mitigation Plan (page 31)

B. Memo — Senior Center Fee Review (page 32)

. Public Hearing — Zoning: 6:00 PM
C. Memo — Brown Library Fee Review (page 33)

D. Report — Load Management for the month of October (page 36)

VIl. Reports from Boards, Commissions and Committees:
A. Human Relations Council — (page 37)
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NORT_H CAROLINA
Council Agenda

NOVEMBER 10, 2014

5:30 PM

VIIl. Appointments:

A. None —
IX. Old Business:

A. None —
X. New Business:

A. Adopt — Budget Ordinance Amendment ~ Cash Capital vs. Instaliment

Financing (page 39)

XI. Any Other ltems From City Manager:
A. None -

Xll.  Any Other Business From the Mayor or Other Members of Council:
A. None —

Xlll. Closed Session — None

XIV. Adjourn — Until Monday, November 24, 2014 at 5:30 pm, in the Council
Chambers.
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CITY COUNCIL MINUTES OCTOBER 27, 2014
WASHINGTON, NORTH CAROLINA

The Washington City Council met in a regular session on Monday, October 27, 2014 at 5:30pm
in the City Council Chambers at the Municipal Building. Present were: Mac Hodges, Mayor; Bobby
Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard Brooks,
Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City
Clerk and Franz Holscher, City Attorney.

Also present were: Matt Rauschenbach, Administrative Services Director/C.F.O.; Stacy
Drakeford, Police & Fire Services Director; Robbie Rose, Fire Chief, Lynn Wingate, Tourism Director;
Gloria Moore, Library Director; Susan Hodges, Human Resources Director; Kristi Roberson, Parks and
Recreation Manager; Keith Hardt, Electric Utilities Director; John Rodman, Community & Cultural
Resources Director; David Carraway, Network Administrator and Mike Voss, Washington Daily News.

Mayor Hodges called the meeting to order and Councilman Mercer delivered the invocation.

APPROVAL OF MINUTES:
By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council approved the
minutes of October 6, 2014 as presented.

APPROVAL/AMENDMENTS TO AGENDA:
By motion of Mayor Pro tem Roberson, seconded by Councilman Pitt, Council approved the
agenda as presented.

PRESENTATION: CERTIFICATE OF ACCEPTANCE — NATIONAL UNDERGROUND
RAILROAD NETWORK TO FREEDOM
Mayor Hodges presented a Certificate of Acceptance from the National Parks Service for
inclusion of the Washington Waterfront in the National Underground Railroad Network to Freedom.

Mayor Hodges, Leesa Jones, Wanda McLean & Dorls Stith
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City Council Minutes — Page 2 October 27, 2014

United States Department of the Interior

NATIONAL PARK SERVICE
Harriet Tubman—Underground Railrosd National Monument
Cambridge, MD 21613

“*m;_"j:ﬁ-:.:i;if;ff: CERTIFICATE OF ACCEPTANCE |

Congratutations) ﬂlelePnkScm(NPS)evﬂnMyanplﬂhm for the Washington Nouth Carclina

Wﬂu‘ﬁmbhmlndndmm}lmwdw NMWM(NMNM). We v -

S e i 8Tt Under Romd s A orth Carolina
G St oo o Washington N Cawr
wﬁwﬂmaﬂwhmﬁﬂjnﬁ:dﬁmmmﬂgmu@u&hvﬂmwﬂhm

Natioual Underground Railroad Network o Freedom Act, Wa'tuﬁfo.ﬂt

Wemre Certificate of A which you may display st your site. As a site inchnded in the Netwark
Mmmmunmwnmmpmmmm-mphquummm
Wewmm-wmlmmmemmmmmmm Use of the logo in

A—

Mmeﬂsmﬁ-mwmew Program Mauager. Pleass consnlt with your NPS

Regional Program Muveger for further information and guidelines an e uso of the logo. We vl also inclade your T““"’““'"”‘*‘_“‘“""‘“""“"‘EB"‘"""

sit0 on the NP§ Network to Freedom Web sito st wiww.ops. govugrr, " American bisory 800 it et the egiomscmns s e B
Natiosal U, erwork 10

Ploase know that we ere sware of your comminment to be stewards of all that the Natioaal Underground Raitrosd
Nmmmmmwmmwmyﬂmwhmmlmhymm

manags
Yous site 88 described in your application. To snswe sccursts intorpretation of the Underground Raiirond to the
mmmwmmhmmmwmmmmmﬂmmmwm

ot approved in your application.

w-wmmmnmmwwmmm-wnmmmmmmw

HATIGNAL

Freedom if thore ls ovidence that it no longer meets the critaria for inehision or if the steward's activities srs RGHA, LROAD

inconssterr with tho gouls of the National Underground Rallroad Network (o Froedom Act, In ordsr to ek s stay Octaber 14, 2014 R e o
WmmmﬂmmnbmmmMMmMmpbofﬂmmm

oy e ly, You may post nows of your upeoming events on the NPS Network to 7‘

{ons again on yoor inary sito, which we welcome into the Network to Freedom. We wish you
mudnm Pmkmmmmmmlmum-mymawmkmm
advice, information, or to lef them losow sbout your curvent activ

Sincerely,

Manager
National Underground Ratiroad Network to Freedom
Enclosure

CONSENT AGENDA:
By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the
consent agenda as presented.

A. Accept/Authorize — Annual Grant from Mid-East Commission Area Agency on Aging and
Authorize the Mayor to sign the Grant

B. Approve — Havens Gardens Master Plan Budget Ordinance Amendment

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
~ FOR THE FISCAL YEAR 2014-2015
BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the Estimated Revenues in the General Fund be increased in the following
accounts and amount:

10-00-3991-9910 Fund Balance Appropriated 7,200
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City Council Minutes — Page 3 October 27, 2014

Section 2. That account number 10-10-4910-0400, Professional Services, Planning/Zoning
Department of the General Fund appropriations budget be increased in the amount of $7,200 to provide
funds to update the Havens Gardens Master Plan.

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 27th day of October, 2014.

ATTEST:
s/Cynthia S. Bennett s/Mac Hodges
City Clerk Mayor

COMMENTS FROM THE PUBLIC: NONE

PUBLIC HEARING — ZONING: NONE

PUBLIC HEARING — OTHER: NONE

SCHEDULED PUBLIC APPEARANCES: NONE

CORRESPONDENCE AND SPECIAL REPORTS:

MEMO: BUDGET TRANSFER — GENERAL FUND LOAD MANAGEMENT
Budget Transfer — General Fund Load Management :
The Budget Officer transferred $482,366 of funds between the Substatlon Maintenance and Load
Management divisions of the Electric Fund appropriations budget to include expenditures of maintaining
and operating the peak shaving generators in the load management division.

NCGS 159-15 states that this shall be reported to the Council at its next regular meeting and be entered
in the minutes. Transfer request is attached.

Account Object Amount
Department Number Classification
FROM: 35-90-8370 1600 Main/rep equip 157,366
3101 Generator fuel 300,000
TO: 35-90-8375 1600 Main/rep equip 157,366
3101 Generator fuel 300,000
FROM: 35-90-8370 4500 Contracts 25,000
TO: 35-90-8375 4500 Contracts 25,000

DISCUSSION: CITY OF WASHINGTON ACCIDENT STATISTICS
Councilman Mercer asked that a brief explanation of recordable or non-recordable accidents be
included with the summary of the accident statistics. Mr. Alligood said that information will be provided
the way the other project updates are presented to Council.
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City Council Minutes — Page 4 October 27, 2014

City of Washington Accident Statistics Report

January 01, 2014 - October 16, 2014

Department #0SHA Recordables MNon Recordables T an
Public Works 5 0 5
Electric 2 1 3
Fire [1} 3 3
Police 4 1 5
Adminstrative Services 1 0 1
Comm & Cuttura) Sves, [} 0 )]
Totals 12 5 17

OSHA Recordable Cases further broken down by category/classification from OSHA 300 Logs

rtmery #Cases [nvolving Lt. Duty ¥ Cases Involving Davs Away From Work  Other Recordable Cases

Total # Recordable Cases
Public Works 2 1 2 o ;d .
Electric 2 0 0 2
Fire 1] 0 [ 1]
Police 2 2 0 4
Adminstrative Services 0 1 0 1
Comm & Cultural Sves. g 2 [1}
Totals 6 4 2 192
1804.7(a)

Baslc requirement (Recordable). You must consider an injury or fllness to mest the general recording criteria, and therefore to be recordable,
if it results in any of the following: death, days away from work, restricted work or transfer to another job, medical treatment beyond ’
first-ald, or fos¢ of consciousness. You must also conslder a case to meet the general recording criterla If it invoives a significant injury or iliness
diagnosed by a physician or other licensed health care professional, even if it does not result in death, days away from work, restricted wark

or job fer, medical ti beyond first ald, or loss of consclousness. )

Non - recordable . This would be treatment that [s defined as first aid with first aid belng defined In 1904.7(b)(5)(11). This secti
contains a list of what can be considered flrst aid. FOIGHE RS St e Snci

DISCUSSION: GRANT UPDATES: Accepted as presented

Grant Exacutive Summery
ool 9/30/2014
Dates Finsndsls Dallversble Notes
Active Revanus Expansa
Fund | Grant Description Auard Butlget Actual Budget Actuml  |Metrio Totnl | Achiavad | Bak
DB Affordabie Housing 10| 1o/a1ae]  oa/33/a5|  227.700]  18S219 27,700 185,749 |tMI homes 10 5 5
51]Blue Goose 03/01/13] 03/01/15] 02/01/15] 350,000 | 354053 250,000 ﬁo:nuu |Juhs@) 16 16 [
52| Comprehensive Bicycle Plan 05, 12/31/43] 0 4] 35,000 30,430 35,000 32,288 — 0
55]idXAimpressions NC One Grent 16] 300,000 - 300,000 - Lioba/invesment 160 o] 160
57] 0BG for Job Creation 07/06/12) 15| o7/osas]  200000] 195539 200,000 | 199711 Jicbs(7 newi/1 ret} F] 8 [
61|Padestrian Plan Grant 05, 3] 3 4] 10,000 10,000 10,000 - [
65]Econ. Development- Spinrite o 15| 0L/07A5] 90,000 90,427 90,000 ] 67,500 [lobs 90 B[ 14
66]Alrport Terminal Grant 04/04/13] 07/01/15) 5| 1,254488| 643325] 1254488 405717 0
67]Fagade Grent Progrem 07/01/13| 4 20,000 15 20,000 7,000 0
69| Way Finding 04/0125}  asn000] 150073 150,000 1,475
71]Alrport Lighting Rehab 12/31/14] 361,111 44,950 361,111 15,530
72| Paople’s Per Public Access Grant. 135,000 - 135,000 -
75| Firefighter's Asslstunce- Exhaust | 08/08/34] 08/07/15| 50,000 - 50,000 -
TG|EDA Water Projects 00/13/13] 03/11/47] 02/28/17] 1,428,262 706,133 1,428,262 31.874 '] Design eomplete, bids t be receiwed October 28
77|EDA Sewer Grants. 3/13) 03/11/17] o0 7] 14e38ea] 703074 3423804} 131363 [ bids to berecelved October 28
78|Light House AR & Boater Feclliy a1/17/12) 01/17/5]  06/30/14] 346,507 9,878 346,507 | 346,507 0
DBG Keyswille Rd. 2003) 3] 06/30/16] 220, 320,000 320,000 | 320,000 0
32|TAG- Senitary sewer stud 05/12/1. 09/09/14} 35,000 - 35,000 30400
37]Alrport Approadh Su o7/01/14] 07/, 11,366 0 11,366 -
10JNC Cardinal 07/01/1: 05/30/15| 22345 - 22345 -
| 10lhustoric Preservation Grent av/o/a4] 0e/21/15] 15,000 -] 15000 -
Applications Pre-App _ Selected _ Anal Grant Match Tatal
[fcx Bufiding Reuse 1072414 13/18/14 __11/4/1% 250,000 24,000 504,000 idX building sele satisfies Gty match ]
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October 27, 2014

DISCUSSION: PROJECT UPDATES: Accepted as presented

FundiDepartment Account
General Fund:
IT
Polica 10-18-4310-7400
Fire 10-10-4340-7400
Planning 10-10-4910-7400
Powell BB 10-20-4511-3500
Street Maintenance 10-20-4510-7408
Lirery 10-40-5110-7460
Outside Agency 10-40-6170-9113
Rec. Muntenance 10-83-5130-M00
Water:
Water Mater Sve. 30-50-7250-7800
Water Treatmant 30-50-8100-7400
Water Muintenance 30-50-4140-7400
Weter Conetiuiction 30-$0-8290-0400
50-50-8100-7400
Arist
‘Wastewater Treatment 82-50-8220-7000
52-90.8220-7400
32-50-8220-7400
32-90-8220-7400
LNt Statlons 32-90-8230-M00
52-50-8250-7500
FundDepartment Account
Elesiric:
Electric Director 85-50-7220-0400
Electric Mater Bervice 35-50-7250-7400
Substation Maint. 35-50-8370-7400
35-50-8370-7801
Losd Management 25.00-8375-7400
Power Line Construction  35-90-8390-7400
35-30-8390-7401
SolidY¥aste Collpction; 38-90-4710-7400
Comotory;
Cuemetery Fund 32-90-4740-5600
38-50-4740-7400
Srond Total
Motes:
1 PO carryforward

Description Budget § Spent OpenFO Balance Status Notes
1204 (1,632] [ 2,636 [Compieted PY, TDA phane move CR 1
6517 6,709 [] 208 [Complete 1
19,063 MT 1] 446 (.mll!l!l‘l 1
1,520 o 1,570 [0 = 1
704 23,694 1,520 z,«ol
[Vehicles #132, 141,148,140 | 134,000 | o] 196] 32,074 [On order 1 |
Thermal camera 8,105 BOM [ 11 |complete 1
suppori vehicle 1 29,914 425 28,628 861 [Onander 1 |
Total Fire 38,019 B,519 28,628 B73
[streetscape 1 25,000 | o] o] 25,000 |Committee forming, meetingOctober21_| ]
|Street Paving | 279,208 | 195477 | 43,565 | 40,166 [Paving completed { Fl|
|pump trucicasss )| 75000 [ &,780 | 12,220 [Onorder 1 |
|FC virtuatization | 14,700 | 7929 ) af 6,771 [complete | I |
|veterans Parksign { 5920 3615] 7as] 2,560 |complete, PW material | |
3rd Stball fleld RR 9,620 5,620 [ 0 [complete | F1 ¢
ULty trucks 807 & 810 63,763 [ 53,763 0]on order | 1
Tolal Rec. Malntenance 123403 59,620 0
405 200,84 302,947
110,000 8,164 5201 1]
40,000 [ 36.092
7393 8399 [ 1
61,653 80 60573 0 [canstruction begins Dec. parmit aubmite 1
169,806 3,500 71,920 53,386 |Complete by Oclober 24
307,851 21,089 178,8%
14,500 4,600 _0 1
25,000 [] 24628
20000 L}
17,000 15816
35000 (]
8563 513 7,784 1
124,208 0 32312
Cescription Budgst $ Spent Open PO Balance Status Notes
Peak Shaving Rate Study | 8962 | 3,970 [ 4992 | D{ﬂm 1
Total Electric Director ___ | 8,962 | 3gro} a992] 0
Test Switches 1,740 1,740 0 0 Jcomplete | 1
Meters & handhelds 70,000 [1] [ 70,000 [Not started ) |
Yotal Electric Meter Svc. 71,740 1,740 [ 70,000
Eastern substation breaker 46,512 |competed 1]
20,000
8,000
2,500
5,500
102,512 50,890 1 32,799
250,000 [] [] 250,000 |Compiling material and const. specs.
39,512 50,890 16,823 262,799
70,000 | of 65,600 | 4,400 Jon order 1 ]
3 71,538 (Waiting on mat’l specs from e T 2]
High School Feeder relocatiol 114,332 Complete 12
Project ongoing complete by Oct 31 12
Project ongoing complete by Sept 30 12|
|DelaEd 10 FY 15, Not started 2
113446 35,582 366
Ordering materials
Waiting on mat'l specs from enginees
Compiling specs
On oider
Compili cs
0 79,643 845,357
113446 115225 1,087,723
[Fotal Slectric Fund _1,%19,609 170,046 204,600 192 |
Two leaf machines | 60,000] 51,042 | o] 6,958 [Complete 1 |
Totel Solid Waste 50,000 51,082 [ 8,558
[Storm crain repakra I 7223 721 _of 0 [Complete ||
Two ent sheds ] 30,000 | 3,000 27,000 ] 0 |Bid awarded In Ocatber
Total 3723 10223 27,000 °
|Grand Totat 3,153,900 582,53 242588 182847 |

2 Projedl carryforward
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City Council Minutes — Page 6 October 27, 2014

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES: NONE

APPOINTMENTS: WATERFRONT DOCKS ADVISORY COMMITTEE
By motion of Councilman Mercer, seconded by Councilman Beeman, Council appointed Mac
Cox to the Waterfront Docks Advisory Committee to fill the unexpired term of Doug Doscher, term to
expire June 30, 2015.

OLD BUSINESS:
AWARD/APPROVE — CONTRACT FOR A PUMP CONTROL PANEL REPLACEMENT AT
THE 5™ & RESPESS PUMP STATION TO ISLAND AUTOMATION, P.C. AND APPROVE
CORRESPONDING PURCHASE ORDER

Contractor C Price
Island Automation, P.C. $39,771.90
Xylem Water Solutions $38,116.87
Lord and Company, Inc. $47,327.00
Bid tabulation for 5™ & Respess pump panel

Island Automation $39,771.90
Xylem Water Solutions $38,116.87*
Lord and Company . 5 $47,327.00

*The Xylem proposal is a proprietary controller that only Xylem can service. They are located in
Charlotte. The other two options provide open source equipment that can be serviced by any systems
integrator knowledgeable with Allen-Bradley equipment.

Staff therefore recommends awarding project to Island Automation.
By motion of Councilman Pitt, seconded by Council Brooks, Council awarded a contract to
Tsland Automation, P.C., for a pump control panel replacement at the 5™ and Respess pump station and

approved the corresponding purchase order.

. APPROVE — FEMA AFG GRANT PROJECT AWARD

Contractor Price
Air Cleaning Specialists, Inc. $29,929
MagneGrip Group - $30,386

By motion of Councilman Mercer, seconded by Councilman Brooks, Council approved the bid
award to install the vehicle exhaust system in fire station one to Air Cleaning Specialist, Inc.

Councilman Mercer inquired if this was for FY 14-15 or last fiscal year and Chief Rose noted it
was the fiscal year for the (2013 grant) and they will be able to reapply when the 2014 cycle opens.

November 10, 2014
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DISCUSS — YOUTH RECREATIONAL LEAGUE FEES
Councilman Mercer commented the City needs to recoup 50% for out of town participants. He
further noted when the budget was adopted in June, Council indicated the need to review all fees and
expressed the need to speed up the process of fee review.

Mayor Hodges suggested fees at $35 for participants outside the City and $25 for participants
inside the City.

Councilman Brooks expressed concern that Council has discussed this item numerous times and
continued by asking for clarification on the proposed fees. Mayor Hodges noted he was making this as a
suggestion because he would like to see the impact of a smaller number versus a larger number.
Councilman Brooks requested guidance from other members of Council.

Councilman Beeman commented to consider each league because each league has a different
associated cost, he also does not want to increase fees so high, that it the kids are out priced from

playing.
Mayor Pro tem Roberson agreed with the suggested fess of $35/$25.

Councilman Pitt stated we are on the right path but at this point we are forced to make a decision
that’s going to affect a lot of people at one time. Have we looked at the fee structure for other
communities and are they having the same problem. Mayor Pro tem Roberson suggested when staff
looks at the other communities he would hope they look at the ones that have a million dollar shortfall.
Councilman Mercer requested running the numbers at $35/$25.

Chief Financial Officer, Matt Rauschenbach stated the suggested amount would recoup about
17% or $55,000. Councilman Mercer felt it was inappropriate to set fees now when the discussion was
that Council would review fees and make recommendations for staff to use in preparation for the budget.

By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council approved the
implementation of new recreations fees at $35 for participants outside the City and $25 for participants

inside the City. Motion carried 4-1 with Councilman Mercer opposing.
Recreation Net Cost & Utllization

Participant Fee for County to Contribute 50% Cost B
l “Allocation
Reseewtion] Parka & | Total Net Ctiltmtion
Revenve Admin | Growsds Cont Cily | Coumty | Tatal
City County Total Waterfront Ducka | 5L175{ 127400 o| 27| 149207 ©8,122)|
Resrention: .
Parﬁcipams 8§20 820 1.657 Evens &Faciities | 37,500 :::;:; (I::::'ll) ﬁulcll 'n.o.s'rg (mmg) 341,536 | 34,3361 s83.0m
’ SenlorProgreme | #1080 | 203305 | si:17|  10998| 2660w @2p90)| | 112,845 124457 228890
Y% 50% 50% 100% AqateCenter | 102660  atosse] sumiz| 2use7|  3s43i3 @sngs3)| | 1evaes| 10m26| zmien
Total Reereation mga% b 2 Mﬁ-n]_l,m&g Mn,glgl | e | svases | Limasis
Sorvice ulilizelis S 0% 10
Facility Cost 166,810 166,810 333,620 Residents e S [
County contribution 0 (15.732) (15.732) - }
Net cost 166,810 151,078 317,888 Welerfrond Ducks n ] ® 3
Retveation:
Full cost/participant 201 201 201 ";Jf:;‘"m - N 4 “
T Retrion & ) B
Target Recovery % 15% 50% 2%
hnp.ty'h;l’.q\llnknr.
Tatal txx collection RAL LY
Recovery § 24,855 83,405 108,260 mwg % o
County contribution 0 (15.732) (15.732) Cily tax itz LE]
Participant contribution 24,855 67,673 92,528
Fee/participant 30 82 56 i uion & s ; alizaton esiuta by aces
2. Scyvice utifization eximated at SO/SD, City/Couaty
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RATIFY — DEED OF TRUST RELEASE FOR LOT 83 IN NORTHGATE SUBDIVISON
By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council ratified the
executed deed of trust release for lot 83 in the Northgate Subdivision in support of the Washington
Housing Inc. CDBG grant.

ﬁ]ﬂsﬁl’c"lzﬂ

o BT e o ocers

CEil AURIRRAMRDI
iy ] H1e567421

-
Jmmmm
TR § B
Norbgate Subdivirion Addiion™ of recard In Pist Cabinet G, Shde 344 through 45,
PREPARED RY and RETURN 70, B—ﬁnmmy mdﬂdlmphm-mmhnd
RODMAN, HOLYCHER, PECK & EDWARDS, P.A. b
o Law
7O HAVE AND TO HOLD the same unto the said Grantee, ifs succtseors.
Post Office Box 1747
T ez assigns, foe and discharged of the lien of sxid Deed of Trust, bt the lien therenf 22 10 ¢
STATE OF NORTH CAROLINA remaining properties therein described is exprossiy retained.
COUNTY OF BEAUFORT

IN WITNESS WHEREOF, the szid FRANZ F. HOLSCHER, as Trustee, b
‘THIS RELEASE is made aod extersd o this the /5 2dey of Ebmapt

heresmtn st his hand and adopted as his the typewritien word “SEAL” sppeari
2014, by and between THE CITY OF WASHINGTON, a North Carclina Body Politic, s

end FRANZ F. HOLSCHER, as Trustec, Grantors, to WASHINGTON HOUSING ko oo gl T OE W 8 .

NONPRORIT INC. &/h/a WASHINGTON HOUSING INCORPORATED, & North Granicr, has caused this instruunent to be exscuted in its name by its Meyor, stiested by
Caroling nonprofit corpoation, Grentes. City Clerk, and ity corporate scal 1o be hereto affixed, all by proper corporate autharity du
WITNESSETH given, this the day and yeer firsl sbove writien.

That the Grantors, for and in comsideration of the sym of Ten and no/100 Dollses
(510.00) and other good snd vahusble consideration to them peid by the Grantee, the recsipt
£nd legal sufficiency of which Is hereby acknowiedged, do bereby release from the lien and
operstion of that certain Desd of Trust recarded In the Beaufort County Registry in Doed

CITY OF WASHINGTON
Book 1749, Page 675 that portion of land thecein described as follows:
LYING AND BEING IN

Y: (SEAL)
%%GDMW‘%W
N mmoum.msrmvnmmumws

", o £
rrnmmmwum.!mﬂﬂnmm)umlmmmmnnMSmNn )
& Assoclatey, [, cotitied “Fionl Plet BY: 3 __{8EAL
:rants ¥, Holscher, Trustco

pwiasgecMee

STATE OF NORTH CAROLINA
COUNTY OF BEAUFORT

&A& &LAEW‘WWMM%NPM
arvnnld. l}vm 'NTHIA 8. BENNETT permonally sppearcd hefore me thit day
:uaunrnycmnnumvnvw.smmcmn # North
m\lnnp-lmndbymmymﬂmmdnﬂnmdk
Mmmmmwwmmmmuvmmmw
e with fts corponte scal and stiested by berself s its City Clerk.

vl tisthe /5 by of_fhAta_.20m,

ECOTARY FLRLIC

STATE OF NORTH CAROLINA
COUNTY OF BEAUFORT

Before me, Uie uodecsigned Notary Publie in knd for the Staiz end County aforensid,
hdwmlymﬂml! m&nmwwm
due execution by bimn of the foregol

wxmwm-dmu.mme_ll& duofﬁﬁuﬁﬁ_.mu
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RATIFY/APPROVE — DEED OF TRUST RELEASE FOR LOT 51 IN NORTHGATE
SUBDIVISON AND APPROVE DEDICATION OF “COMMON AREA” IN LIEU OF
SIDEWALKS

Staff is requesting ratification of a partial release (lot 51) from the deed of trust for which the
City is a beneficiary. The deed of trust is security for Northgate's performance of a $1,620,000 Crisis
Housing Infrastructure Funds Grant which the City received to assist Northgate in constructing
infrastructure for the subdivision. The City has previously received confirmation from the State that
Northgate has satisfied the grant requirement of conveying 32 homes to low to moderate income
households. There is an outstanding issue between the City and Northgate regarding sidewalks in the
subdivision that were not constructed. Staff has been in conversations with Mr. Briley and his attorney
in efforts to resolve this matter. Mr. Briley has offered to donate 7.4 +/- acres of mostly cleared land
along the western side of the subdivision for common space as a compromise to installing sidewalks.
Mr. Briley believes this would be more acceptable to subdivision residents than installing sidewalks due
to the shrinking of yards, damage to existing landscaping and relocation of existing utilities that would
be required. City Council requested that a homeowners’ association (or similar entity) be established to
maintain this common property. Due to legal and other matters complicating the establishment of a
HOA in an existing subdivision for assumption of the proposed common property, Mr. Briley has agreed
to amend the master covenants to provide that Northgate, as declarant, would maintain the “common
area” so that it would continue to be used for general recreation by the residents. Attached is the
proposal developed after discussions between Mr. Briley’s attorney and the City Attorney.

By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council ratified the
executed attached deed of trust release for lot 51 in the Northgate Subdivision, approved the attached
proposal from Northgate Development, LLC to create and maintain 7.4 +/- acres of land in the
subdivision for general recreation use common space in lieu of installing sidewalks, and authorized
cancelling the deed of trust on the remaining property in the subdivision.

Councilman Mercer commented in August, Council passed a motion, unanimously, to take no
further action on items from Northgate until they had an organized HOA and a meeting of the HOA had
occurred. There is a standing motion that limits any action on Northgate until that action is taken, if and
HOA has not been created, can Council can’t take any further action.

City Attorney, Franz Holscher said the proposed motion will undo the prior motion and action.
Council can make any motion one month and undo that action the next month. Councilman Mercer
expressed his concerns and noted a 2™ motion was not needed. Mr. Holscher explained he does not
have a complete understanding of Northgate as far as what lots are subject to HOA and what ones are
subject to restrictive covenants. He does foresee a problem with attempting to develop a HOA if one
doesn’t exist now, especially for lots that have already been sold and Councilman Mercer agreed.

Councilman Mercer expressed his concern regarding a platted subdivision for the new road ~
does it have to go to the Planning Board? Mr. Alligood and Mr. Briley explained that road already
existed on the approved plat.

Councilman Mercer expressed concern that Mr. Briley stated he will retain ownership and
upkeep of lot. Mr. Briley explained you can’t create a HOA on the new portion. The property will be
maintained but it is hard to move forward until he can get the lots released. Mr. Holscher stated this is
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not a perfect solution and that it was pointed out in his correspondence to the City. Mayor Pro tem
Roberson said we need the property on the tax roll and we need to close this project so Mr. Briley can
continue to do what he needs to do. Mr. Briley had a letter from the State stating all requirements of the
grant have been met and Mayor Pro tem Roberson voiced it they had not met the requirements of the
State, the program would not have been closed out. Councilman Beeman inquired if the State waived
the sidewalks and Mayor Pro tem Roberson stated the State accepted the amendment from the City
stating that the allocation for the street improvements would take the budget funds that were set aside for

the sidewalks.

Discussion followed regarding sidewalks, soil conditions, weather and other issues. Mr.
Holscher said the Deed of Trust secured the obligation under the agreement and it protected the City.

Motion restated and vote taken. By motion of Mayor Pro tem Roberson, seconded by
Councilman Brooks, Council ratified the executed attached deed of trust release for lot 51 in the
Northgate Subdivision, approved the attached proposal from Northgate Development, LLC to create and
maintain 7.4 +/- acres of land in the subdivision for general recreation use common space in licu of
installing sidewalks, and authorized cancelling the deed of trust on the remaining property in the
subdivision. Motion carried by 5-0.
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AUTHORIZE — APPLICATION FOR EZ TECHNOLOGY GRANT
City Manager, Brian Alligood explained The Edge initiative helps libraries assess their operations
and plan for the future with the vision that “all people have the opportunity to improve their lives through
technology services available in public libraries”. Libraries are eligible for reimbursement of $1,000 to
$5,000 for the purchase of equipment and supplies that support the improvement of public access
technology.

By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council authorized the
Library Director to apply for an EZ Technology Grant in the amount of $5,000 with no required match.

ADOPT/AWARD — ORDINANCE TO CONDEMN AS UNSAFE THE STRUCTURE LOCATED AT
223 EAST 3%° STREET AND AWARD THE DEMOLITION CONTRACT
Mr. Alligood explained the governing body of the City may adopt and enforce ordinances relating to
residential buildings or structures that fail to meet minimum standards of maintenance, sanitation, and safety.
The minimum standards address conditions that are dangerous and injurious to public health, safety and
welfare and identify circumstances under which a public necessity exists for the repair, closing or demolition
of such building or structures. = = -

By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council adopted the
ordinance condemning the structure located at 223 East 3 Street as unsafe and demolish and remove the
structure.

By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council awarded the
demolition contract to the lowest responsible bidder, Dudley Landscaping and Tree Service in the amount of
$3,800.
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AN ORDINANCE FINDING THAT THE BUILDING DESCRIBED HEREIN IN THE CITY
OF WASHINGTON IS CONDEMNED AS UNSAFE AND DIRECTING THAT IT BE
DEMOLISHED
WHEREAS, the City Council of the City of Washington finds that the structure having an address of 223
East 3™ Street, Washington, North Carolina and being owned by James Baker Trustee is condemned as,
among other things, unsafe pursuant to North Carolina General Statute § 160A-426 and that all applicable
statutory provisions have been complied with as a condition of the adoption of this Ordinance.

WHERAS, the structure located on said property should be demolished and removed as directed by the
Senior Building Official for, among other things, the reasons stated by the Senior Building Official in his
July 22, 2014 Order to Remedy Defective Condition and Findings of Fact that was served on the property

owner(s).

WHEREAS, the owner(s) of the structure have been given a reasonable opportunity to bring the structure
into compliance with the applicable standards of the City Code as well as State statute in accordance with
North Carolina General Statute § 160A-426 as well as pursuant to the Order issued by the Senior Building
Official in said Notice of Decision.

WHERAS, said owner (s) have failed to comply with said Order.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Washington as follows.

Section 1. The Senior Building Official is hereby authorized and directed to proceed to demolish and
remove the above described structure located at 223 East 3™ Street in accordance with
applicable provisions of the City Code and North Carolina General Statute § 160A-426 et
seq. s

Section 2. The cost of the demolition and removal of the structure shall constitute a lien against the real
property upon which the cost was incurred as provided in North Carolina General Statue §
160A-432. "

Section 3. - This Ordinance shall be recorded in the Office of the Register of Deeds of Beaufort County,
North Carolina. ... P9

This Ordinance shall become effective on this date of adoption October 27, 2014.

ATTEST:
s/Cynthia S. Bennett s/Mac Hodges
City Clerk Mayor

AUTHORIZE — CITY MANAGER TO EXECUTE A PROFESSIONAL SERVICES CONSULTING
AGREEMENT WITH WITHERS & RAVENEL, INC. TO IMPLEMENT PHASE 1 OF THE GIS
PROJECT

Mr. Alligood noted the City’s GIS data base was last updated in 2007. The initial phase of the
project includes connecting with Beaufort County’s GIS system, providing a mechanism for regular updates,
updating the City’s GIS data layers, integration with our computer servers, and planning/inspections staff
training. Mr. Alligood voiced Phase 1 will be funded with $4,500 of planning’s professional services budget
and $4,200 from the Manager’s miscellaneous expense budget.
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Mr. Alligood introduced Mr. Seth Swaim representing Withers & Ravenel, Inc. Mr. Swaim noted
the corporate office is located in Cary and they currently host Beaufort County’s GIS information and he
manages a strong GIS Services Department. Withers & Ravenel, Inc. provides design implementation
for data collection services and hosts a GIS website through an affiliated company.

Mr. Swaim explained the following:

Phase 1 - No software upgrades ~ involves Planning Department - City converse with the County.

Phase 2 will focus on the Public Works facilities and convert the CAD data

Planning — updating the City limits and the ETJ — GIS layers will be up to date or current with the

ordinance.

4. Last part of the project will be implementation and training with the City staff, the staff will be
responsible for maintaining the layers as well as the knowledge available to perform the
maintenance.

2 boars

Scheduling Cost
Phase 1 — 4 months schedule $8700 for budget -
Phase 2 — 6 months schedule
Additional cost — maybe software upgrades, additional training and support, staff is adequate for
phase 1 and possible phase 2, hosting fees flat fee of $100 a month

VVY

Mayor Pro tem Roberson inquired about integrating the data into the City’s file server. Mr. Swaim
voiced they will work with Mr. Carraway and Mayor Pro tem Roberson inquired if the server will work; Mr.
Swaim responded ‘yes’.

Councilman Beeman inquired about the additional training and where is the dividing line if and when
we enter into phase 3 and Mr. Swaim explained how that would be addressed. Most of the training will be
done on site but if additional help is needed, they will set up a “go to meeting” where there is minor training
and cost involved (done remotely and onsite). Councilman Beeman asked about additional cost on top of
software upgrades? Mr. Swaim stated no software upgrade is required for phase 1 and phase 2. For the
utilities portion it is recommended that the data base builds m additional functionality and would require the
City to obtain a higher license. Councilman Beeman inguired if the $100 per month is only for hosting the
data and Mr. Swaim explained how this would be handled.

Mayor Hodges noted the County has switch mapping service approximately three times and if they
switch again will the City be left out? Mr. Swaim, if that were to happen, Withers & Ravenel can switch
everything over and the City will have their own site to maintain. Mr. Swaim said obviously the cost would
go up.

Councilman Beeman inquired if additional training is charged by the hour and Mr. Swaim explained
that would be up to Council on how staff would like to do this - noting sometimes it is handled through lump
sum, $1000 a day, etc. Councilman Beeman inquired if this initial rate is already included in the contract or
will we see it three years down the road? Mr. Alligood voiced because this is an industry standard, staff does
not have to go through Withers & Ravenel for additional training. Staff can go to ECU or take a GIS course
for additional training (there are GIS courses offered across the State).

Councilman Mercer inquired if there would be a phase 3 covering Electric and Mr. Swaim noted
there would be, this is an ongoing process.
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By motion of Councilman Beeman, seconded by Councilman Mercer, Council authorized the City
Manager to execute a Professional Services Consulting Agreement with Withers & Ravenel, Inc. to
implement Phase I of the GIS project.
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ADOPT - PILOST UTILITY SALES TAX BUDGET ORDINANCE AMENDMENT
City Manager, Brian Alligood summarized the action form. In the legislation that was adopted
effective July 1, 2014 by the General Assembly where they made the change in the Electric side sales tax
there was a hold harmless feature for the utility franchise taxes. We also had a 3% sales tax exemption on
the net revenue for Electric sales, For that, it generated in the general fund approximately $190,000. When
they did that they did not put a hold harmless on that exemption.

Staff recommends a payment in lieu of the utility sales tax transfer from the electric fund to offset the
$190,000 sales tax shortfall due to local government exemption elimination. As a backup measure the
$100,000 Whitepost/Slatestone feeder project budgeted will not being until the electric forecast is revisited
after the winter month (once we see where we stand upon revisiting).

Councilman Mercer commented and explained the percentage as he sees it. Mr. Rauschenbach
explained the utility sales tax. Following discussion:

By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council adopted a budget
ordinance amendment to implement a payment in lieu of sales taxes from the Electric Fund to hold the
General Fund harmless from the NC Department of Revenue sales tax changes implemented July 1, 2014.

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE OF THE CITY OF WASHINGTON,
N.C.FOR THE FISCAL YEAR 2014-2015
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BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the Estimated Revenues in the Electric Fund be increased in the following
account and amount:

35-90-3701-5100 Sale of Electricity $588,963

Section 2. That the following accounts and amounts be increased or (decreased) in the Electric
Fund appropriations budget for the PILOST transfer:

Account Description Amount
35-90-6610-5701 PILOST Utility Sales Tax $190,000
35-90-9990-9900 Contingency (51,037)
35-90-8320-4800 Purchase Power 450,000

Total $588,963
Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed
Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 27™ day of October, 2014.

ATTEST:
s/Cynthia S. Bennett s/Mac Hodges
City Clerk Mayor

Councilman Mercer requested an update be provided to Council when the final numbers come in.

AUTHORIZE/ADOPT/AWARD - idX IMPRESSIONS BUILDING REUSE GRANT APPLICATION
AND ADOPT RESOLUTION AND AWARD GRANT ADMINISTRATION CONTRACT TO
MID-EAST COMMISSION

Mr. Alligood summarlzed the Building Reuse and Renovation Grant that idX Impressions will be
applying for. idX Impressions is planning to expand their operations over the next couple of years hiring 159
new positions with 50 of them being office staff. The project cost estimate is $1,791,836, the grant
requested is $500,000 (50 jobs @ $10,000), and requires a 5% local government match of $25,000. The
City’s sale of the building to idX in April 2014 satisfies the match obligation (Commerce agreed).

By motion of Councilman Pitt, seconded by Councilman Brooks, a motion was made to authorize the
Mayor to execute the necessary documents for application of a Building Reuse grant, adopt a resolution
supporting the local government match of this project, and award the grand administration contract to the
Mid-East Commission.

Councilman Mercer expressed concern with the document stating it requires a 5% local government
match of $25,000 and it does not say in-kind but a cash match. Mr. Alligood voiced the Department of
Commerce has stated they would accept the short sale as the City’s match. Councilman Mercer reiterated
that is not what the documents states. Also, it states the City of Washington hereby agrees to pay the Mid-
East Commission $2500 for the completion of the previously mentioned item but in looking at the document
with the Mid-East it states you will make four payments of $2500 each for $10,000. There is a $35,000 fee
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attached with the program and can see nothing in the package showing a document with idX agreeing that
they will pay administrative cost. Mr. Alligood said Mr. Rauschenbach has an email to that effect from the
CEO stating they will take care of it but we do not have a signed document at this time. Councilman Mercer
requested a signed agreement for idX stating they will pay for administration charges and Council can agree
at that time to sign the documents. Councilman Beeman voiced that the resolution needs to be clarified.

By motion of Councilman Pitt, seconded by Councilman Brooks, a motion was made to authorize the
Mayor to execute the necessary documents for application of a Building Reuse grant, adopt a resolution
supporting the local government match of this project, and award the grant administration contract to the
Mid-East Commission under the appropriate condition and changes. Mayor Pro tem Roberson clarified by
stating the $25,000 will be substituted for the short sale (one amendment) and amendment two that $10,000
to prepare the application and administer the grant).

RESOLUTION SUPPORTING AN APPLICATION ON BEHALF OF
PROJECT IDX IMPRESSIONS TO THE NORTH CAROLINA DEPARTMENT OF COMMERCE
RURAL ECONOMIC DEVELOPMENT DIVISION BUILDING REUSE PROGRAM

WHEREAS, the City of Washington is committed to advancing and promoting economic
development in Washington;

WHEREAS, the City of Washington advocates enhancing the quality of life in Washington by
advancing economic opportunities for businesses and residents of the City of Washington;

WHEREAS, North Carolina General Statute 158-7.1(a) authorizes the use of economic
incentives for the purpose of private sector job creation;

WHEREAS, idX Impressions has pledged to create 50 jobs in the corporate limits, it is eligible
to apply for a Building Reuse Grant in the amount of $500,000 for building renovations and upfit
through the North Carolina Department of Commerce, and requires sponsorship of the City of
Washington to make application; and

WHEREAS, the City of Washington acknowledges that, if the grant is awarded, it will be
required to commit to a match of 5% of the grant amount toward the project in the form of the appraised
value versus the purchase price of the building;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Washington that it
does hereby support and endorse the application of Project idX Impressions to the North Carolina
Department of Commerce’s Building Reuse Grant Program for a grant in the amount of $500,000.

Adopted this 27 day of October, 2014

ATTEST:
s/Cynthia S. Bennett s/Jay MacDonald Hodges
City Clerk Mayor
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Mayor . . w Washingtan City Councit
C 1 'Zf Richard Brooks

Mac Hodges

. Doug Mercer
City Manager é}lln Larry Beeman
Brian M. Alligood . gx; a v é toll Willlam Pitt
NORTH CAROLINA Bobby Roberson

October 29, 2014

On October 27, 2014 City Council authorized the Mayor to enter an agreement with the Mid-
Bast Commission to prepare the IdX building reuse project grant application for $2,500 and if the
grant is funded an agreement to administer the grant in accordance with grant guidelines for
$10,000. idX will reimburse the City for the cost of these agreements.

o
Brian M. Alligood
City Manager
City of Washington
Date:

APPROVE/AUTHORIZE - CITY MANAGER TO SIGN THE LEASE AGREEMENT BETWEEN
THE CITY AND THE PAMILICO-TAR RIVER FOUNDATION, INC (PTRF)
Mr. Alligood explained the City did not have an existing lease agreement with Pamlico Tar River
Foundation. When we revised the lease with the Washington TDA, staff felt like there needed to be a lease
for the PTRF and in order to work out the responsibilities between the two entities.

By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council approved and
authorized the City Manager to sign the lease agreement between the City and the Pamlico-Tar River
Foundation, Inc. (PTRF) for use of the second floor of the Old Train Deport by the PTRF.

° * ANY OTHER ITEMS FROM CITY MANAGER: NONE
ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL: NONE

DISCUSSION - OUTSIDE AGENCIES FY 15-16
Mayor Pro tem Roberson explained the need to open up the budget process regarding outside agencies
How they will be handled :
Review the number that is funded
Allocation
What kind of reporting funding data that is needed from the agency (how the money is spent)

VVVY

Councilman Mercer concurred and requested a special meeting, if needed to discuss funding and
suggested what format he would like to see presented to outside agencies. Councilman Pitt suggested all
outside agencies visit prior to the budget season. Mr. Alligood stated last year Council was presented with a
continuation budget which essentially held everyone where they were. If the agencies requested an increase
then they came before Council for a presentation. Councilman Brooks made a motion during budget time
and Council approved that this fiscal year, that every outside agency come before Council and they would all
start with zero funding. Mr. Alligood stated a letter will go out to all our outside agencies advising of the
process stating they will need to justify starting their funding request and include an expense report.
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Recess 7:10 pm — 7:15 pm

DISCUSSION — GOAL SETTING FOR CITY MANGER
Mayor Hodges discussed the goals presented for the City Manager and they were prioritized by five
(5) goals:

1. Police Department

2. Attempt to schedule quarterly meetings with the County Commissioners (or part of the Board) to
discuss areas of mutual concern

Jack’s Creek (Drainage) action plan for those in 100 year flood area and FEMA application process
Do not raise taxes

Havens Gardens & Beebe Park Master Plan

i b L)

Mr. Alligood noted he didn’t quite understand the 911 center suggested goal and suggested the City
gave up their funding and transferred the 911 center back to the County. The City is getting the calls back
from the County that is within its jurisdiction. Councilman Mercer explained the two step goal and stated the
second step was never taken. Councilman Mercer questioned do we stay in or get out of the 911 business.
Mr. Alligood explained for someone who has managed both the County and City side and had a 911 center
his suggestion would be that the City should stay in the business. The City is receiving those 911 calls sent
back to us for our jurisdiction. Ifthe City is going to pay the County to do it, we may as well do it ourselves
because we can control it. Councilman Mercer inquired what would be the cost with the City doing it and
the cost of combined service (initial estimates 6-7 years ago the City would save approximately $250,000).
Mr. Alligood stated if you are willing to give up someone in that building to be able to handle calls he cannot
see you saving $250,000 a year. Councilman Brooks stated the City should have kept 911 and that we need
to get it back.

By motion of Councilman Pitt, seconded by Councilman Beeman, Council accepted the five (5)
goals established for the Manager.

ADJOURN:
By motion of Councilman Pitt, seconded by Councilman Beeman, Council adjourned the meeting at
7:35 pm until Monday, November 10, 2014 at 5:30 pm, in the Council Chambers.

(Subject to the Approval of the City Council) Cynthia S. Bennett, CMC
City Clerk
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Agenda Date: November 10, 2014

Cityr
Washingdton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council
From: Robbie Rose, Fire Chief

Date: November 3, 2014

Subject: 2014 AFG Grant

Applicant Presentation: N/A

Staff Presentation: N/A

RECOMMENDATION:

I'move that the City Council approve and support an application by Washington Fire Department for
the 2014 FEMA Assistance to Firefighters Grant.

BACKGROUND AND FINDINGS:

As we were recently informed that we would not be awarded the 2013 AFG grant request for the fire
engine; we intend to roll that application over into the 2014 process for reconsideration. That grant
request is in the amount of $350,000. This represents a 95% federal share of $332,500 and our 5%
match of $17,500. In the 2014 process we will also be requesting two battery operated extrication
tools which will be an additional grant request of $20,000 which represents a 95% federal share of
$19,000 and our 5% match of $1,000.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

___ Currently Budgeted (X) Requires additional appropriation __ No Fiscal Impact
SUPPORTING DOCUMENTS

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: (if applicable)

City Manager Review: uli\p't Date Concur Aad_Recommend Denial No Recommendation
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Cityw‘ c ' G
L
Washindton
NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council
From: Keith Hardt, P.E., Electric Director

Date: 3 November 2014

Subject: Approve Budget Ordinance Amendment

Applicant Presentation: None

Staff Presentation: Keith Hardt, P.E., Electric Director
RECOMMENDATION:

I move that the City Council approve a budget ordinance amendment in the amount of $61,670 for the Electric Fund.

BACKGROUND AND FINDINGS:

Item #1

In the fiscal year 2014-2015 budget the City Council approved a project to refurbish the three (3) single phase
transformers from White Post substation. The original estimate for the project was $30,000. This estimate included the
transformer refurbishment, loading and hauling of the units. After the units were delivered to the repair facility and the
units were evaluated the repair estimate increased to $47,126 due to contaminated oil and additional water and gas in the
oil.

The current budget for the project is:

$30,000 Original Budget

-$2,244 Expenditures to Date — Crane Service

$27,756 Remaining Balance
-$47,126 Revised Estimate for Repairs

-$2,300 Estimated Return Crane Service
-$21,670 Remaining Unappropriated Balance
Item #2

During routine inspection and testing by Duke Energy Progress (DEP) of the protection relays at the Chocowinity POD
station it was determined that one of the relays had failed and many others were marginal or out of tolerance. This
station was installed in 1978 and these relays are no longer in production. The functions of these relays are required per
the NCEMPA Power Coordination Agreement and need to be replaced. Staff is currently obtaining quotes for the relays,
hardware and installation labor to replace the units and Booth & Associates, Inc. is completing a scope of work and
estimated cost for the project engineering and drawing renewal. The estimated cost for this project is $40,000. Funds are
not available in the current budget and a budget ordinance amendment is needed to complete the project.

The combined budget ordinance amendment of $61,270 is for both Item #1 and Item #2.

PREVIOUS LEGISLATIVE ACTION
2014-15 Budget Ordinance

FISCAL IMPACT

___ Currently Budgeted (Account ) _X__ Requires additional appropriation No Fiscal Impact
SUPPORTING DOCUMENTS

Budget Ordinance Amendment

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: (if applicable)

City Manager Review: ;I[u pl_-f Date Comare Recommend Denial No recommendation
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2014-2015

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:
Section 1. That the Estimated Revenues in the Electric Fund be increased in the
following account and amount:

35-90-3991-9910 Fund Balance Appropriated $61,670

Section 2. That the following accounts and amounts be increased in the Electric
Fund appropriations budget for transformer and relay repair and maintenance:

Account Description Amount
35-90-8370-1603 M/R Substation Equipment $61,670

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 10th day of November, 2014.

MAYOR

ATTEST:

CITY CLERK

November 10, 2014
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Agenda Date: November 10, 2014

Washindton

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council
From: Brian Alligood, City Manager

Date: November 10, 2014

Subject: Adopt Resolution Authorizing Lease - PTRF
Applicant Presentation: N/A

Staff Presentation: Brian Alligood

RECOMMENDATION:

I move that City Council adopt a resolution authorizing the lease of certain real property located at
108 North Gladden Street to Pamlico-Tar River Foundation (PTRF).

BACKGROUND AND FINDINGS:
The attached resolution was inadvertently omitted from the October 27 Council agenda.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

__ Currently Budgeted (Account ) __ Requires additional appropriation X _No Fiscal Impact

SUPPORTING DOCUMENTS

Resolution

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: (if applicable)

City Manager Review: uf4pit Date Concur Ard_ Recommend Denial No Recommendation
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RESOLUTION AUTHORIZING THE LEASE OF CERTAIN REAL PROPERTY
AND APPROVING THE LEASE OF SAID REAL PROPERTY PURSUANT TO

NORTH CAROLINA GENERAL STATUTE § 160A-272

WHEREAS, the City of Washington (hereinafter may be referred to as “City”’) owns the
building located at 108 North Gladden Street, Washington, North Carolina commonly
known as the Old Depot (hereinafter referred to as “Old Depot™).

WHEREAS, North Carolina General Statute § 160A-272 authorizes a city to lease any
property owned by a city for such terms and upon such conditions as the council may
determine so long as the council determines the property will not be needed by the city
for the term of the lease and the council approves a resolution authorizing its execution
(no public notice is required for a lease for a term of one year or less).

WHEREAS, Pamlico-Tar River Foundation, Inc. (hereinafter referred to as "PTRF") is a
non-profit corporation whose purpose is to monitor, protect, and enhance the Tar-Pamlico
River and watershed while promoting environmental justice.

WHEREAS, PTRF has occupied as well as utilized an existing first floor entrance
dedicated to PTRF, an existing stairway dedicated to PTRF, and the second story of the
Old Depot for a number of years (hereinafter referred to as "Premises").

WHEREAS, PTRF has leased the Premises from the City for a number of years, has
negotiated with the City, and desires to lease said Premises from the City for another
year, which Premises will be utilized to further PTRF's above stated purposes.

WHEREAS, said Premises currently are surplus to the City and its City Council desires
to lease the same.

THEREFORE, the City Council for the City of Washington resolves that:

1. The Premises are hereby declared to be surplus to the needs of the City for the
term of the proposed lease.

2 The City Manager is authorized to further negotiate, if necessary, and execute the
lease attached hereto.

Adopted this 10™ day of November, 2014.

Jay MacDonald Hodges, Mayor
City of Washington

Attest:

Cynthia S. Bennett, City Clerk
City of Washington

November 10, 2014
Page 27 of 42



Agenda Date: November 10, 2014

Ci f W
Washingdton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council

From: Matt Rauschenbach, Administrative Services Director/C.F.O.
Date: November 10, 2014

Subject: Purchase Orders > $20,000 Approval

Applicant Presentation: N/A

Staff Presentation: Matt Rauschenbach

RECOMMENDATION:

I move that City Council approve the attached requisitions.
BACKGROUND AND FINDINGS:

Requisition # 15336, $25,200, to Naturchem, Inc. to spray electric distribution lines for foliage
growth control, account 35-90-8380-4501. Naturchem was selected from Electricities joint services
contract vendors.

Requisition # 15376, $47,126, to Transformer Maintenance to repair transformers, account 35-90-
8370-1603. Transformer Maintenance is a sole source on site provider of this service.

PREVIOUS LEGISLATIVE ACTION
2014-2015 adopted budget and amended budget.

FISCAL IMPACT
__ Currently Budgeted (Account ) _X__ Requires additional appropriation
__ No Fiscal Impact

SUPPORTING DOCUMENTS
Requisitions

City Attorney Review: Date By: (_if appl_icable)
Finance Dept Review: Date By: (if applicable) .
City Manager Review: Awk Concur Recommend Denial No Recommendation

il_ﬂ'*_ Dafgyember 10, 2014
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Requisition Form

City Of Washington
e P.0 BOX 1988 Date: 10/22/2014
Regquisition #:15336 . WASHINGTON, NC 27889
PO #: Not Assigned Approved By:
User Name: Jeff Clark Approved Code: Awaiting Final Approval
Total Amount: $25,200.00
Ship To:
NATURCHEM, INC. CITY OF WASHINGTON WAREHOUSE
P.O. BOX 531625 203 GRIMES ROAD
ATLANTA, GA 30353 WASHINGTON, NC 273889
Vendor Instructions: Andy Pollard; 2526759315
Quantity Description Job Number Unit Price Extended
1 Spraying of Distribution Lines (140 miles @ $180 Per mile) $25,200.00 $25,200.00
Sub Total $25,200.00
Total Tax $0.00
Total $25,200.00
Account Number Account Description Amount
35-90-8380-4501 CONTRACT SERVICE-TREE TRIM $25,200.00
Total $25,200.00
Approval List
Dept Level Approval:
Department Head:
PO Level Approval: November 10, 2014
Purchase Order Prep: Page 29 of 42




Requisition Form
City Of Washington

P.O BOX 1988

BRequistiionii: 5376 WASHINGTON, NC 27889

PO #: Not Assigned
User Name: Ed Pruden

TRANSFORMER MAINTENACE
AND SERVICE
NEWTON GROVE, NC 28366

Date: 11/03/2014
Approved By:

Approved Code: Awaiting Final Approval

Total Amount: $47,126.00
Ship To:

CITY OF WASHINGTON WAREHOUSE (HLE(

203 GRIMES ROAD
WASHINGTON, NC 27889

Vendor Instructions: ELECTRIC DEPT, ED PRUDEN 252-975-9365
QUOTE #s 1371 & 1370

Quantity Description Job Number Unit Price Extended
1 LABOR & MATERIAL TRANSFORMER REPAIRS $47,126.00 $47,126.00
Sub Total $47,126.00
Total Fax $0.00
Total $47,126.00
Account Number . Account Description Amount
35-90-8370-1603 MAINT/REPAIR SUBSTATION EQPT $47,126.00
Total $47,126.00
Approval List
Dept Level Approval:
Department Head:
PO Level Approvak November 10, 2014
Purchase Order Prep: Page 30 of 42
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z . | Office of Community
Waé}unéton and Cultural Services

NORITH CAROQOLIHA

MEMORANDUM
Date: November 3, 2014
To:  Mayor and City Council
From: John Rodman, Community and Cultural Services
RE: Status Report — Regional Hazard Mitigation Plan

In August of 2012 Beaufort County received a request from North Carolina
Emergency Management to participate in a regional hazard mitigation plan to
include Beaufort, Craven, Carteret, and Pamlico Counties. Each municipality
was being asked to sign an agreement as the intent of the municipality to
participate in the plan. FEMA would cover all costs involved in the rewrite of the
plan and provide funding to Craven County as the lead agency. No funds were
required by the City of Washington. The agreement asked the City to consider
the regional approach. City Council granted approval for the City to participate in
the Regional Hazard Mitigation Plan at that time.

Over the last 12 months the participating counties have been developing the
Pamlico Sound Regional Hazard Mitigation Plan. The planning effort not only
involved the county jurisdictions, but also the municipalities within these
jurisdictions,

The NC Department of Public Safety, as well as FEMA, requires participation in
the mitigation planning process in order to receive certification under the new
plan. Participation in a certified plan is a requirement for the receipt of annual
FEMA Grant funds and Public Assistance funding following a declared natural
disaster. Mitigation Plans are required to be updated every five years. The shift
to a regional approach is intended to reduce cost and burden on communities in
regards to the update process.

A draft mitigation plan has been completed and is available for review through
the project website at www.pamlicosoundhmp.org. This draft has been delivered
to the Department of Public Safety for their review and comments. Once that is
completed and returned to the participating counties and municipalities and the
final Mitigation Plan has been updated it is the intention of the City of Washington
to adopt that plan through a public hearing process. Once the final draft has
been completed a copy will be made available to you.

If you have any questions or | can assist you in any way please don't hesitate to
let me know.

November 10, 2014
Page 31 of 42



Senior Center

Recreation Net Cost & Utilization

11/5/2014

Financials
Allocation
Recreationl Parks & Total Net Utilization Utilization %
Revenue |[Expenditure] Admin | Grounds |Expenditure| Cost City County Total City |County|
Waterfront Docks 51,175 127,400 0 21,897 149,297 (98,122)
Recreation:
Administration 155,451 | (155,451) 0 0 0
Events &Facilities 37,500 176,075 51,817 | 492,681 720,573 (683,073) 341,536 | 341,536 | 683,073 50%] 50%
| Senior Programs 41,180 203,305 51,817 10,948 266,070 (224.890) 92,205 132,685 | 224,890 41%]  59%
Aquatic Center . 102,660 310,599 51,817 21,897 384,313 (281,653) 140,826 | 140,826 1 281,653 50%| 50%
Maintenance 0 547423 0] (547.423) 0 0
Total Recreation 181,340 | 1,392,853 0 (21,897)] 1,370,956 | (1,189,616) 574,568 | 615,048 | 1,189,616
Service utilization 50% 50% 100%
Residents 9.740 9,740 47,854 5759
Net cost/resident:
Waterfront Docks 10 0 0 0
Recreation:
Facilities 70 35 7 12
Senior Programs 23 ° 3 4
Aquatic Center 29 14 3 5
Total Recreation 122 59 13 21
Property Tax Equivalent:
Total tax collection 4,359,618
Recreation subsidy % 27%
Equivalent $/$100 valuation 0.14
City tax rate 0.50
Assumptions:

1. Administration & maintenance allocation based on utilization estimate by area

Revenue detail:

C.AT. REVENUE

RECREATION ACTIVITY FEES
RECREATION RENTAL FEE
RECREATION-BOAT SLIPS RENTALS
REACREATION-WATERFRONT FEES
RECREATION-WATERFRONT CONCE
AQUATIC MEMBERSHIPS

AQUATIC CTR. USER FEES

AQUATIC CTR. Program FEES
AQUATIC CTR. CONCESSIONS
AQUATIC CTR. RENTALS

REC FEES - SPECIAL EVENTS
CONTRIBUTIONS-SENIOR FUNCTION
CONTRIBUTIONS TO RECREATION
MID-EAST GRANT-REC.

EDTAP - SENIORS GRANT

2,500
2,500
30,000
50,000
325
850
66,000
15,000
19,260
600
1,800
2,500
7,000

32,680
1,500

Docks
Docks

Aquatic
Aquatic
Agquatic
Aquatic
Aquatic

Senior

Senior
Senior

November 10, 2014
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Brown Library Net Cost and Utilization

Brown Library

Residents
Library Patrons

% Residents Utilizing
% of Library Patrons

Net Cost Distribution
Net cost/resident

Assumptions:

1. FY 14-15 proposed budget
2. Utilization basis- active library cards

Cost/active patron to cover net cost

Revenue:

Library
Library
Library
Library

Financials Utilization
Revenue |Expenditure| Net Cost City County Other Total
31,700 435,551 | (403,851)
9,740 9,740 47,854 57,594
2,568 5,474 60 8,102
26% 11% 14%
32% 68% 1% 100%
403,851 128,959 | 274,892 403,851
41 13 6 7
50 50
10-00-3970-110C ADM CHRGS. FROM LIBRARY T 700
10-40-3611-330 STATE GRANT-LIBRARY AID 9,500
10-40-3611-410C LIBRARY FEES 7,000
10-40-3611-4101LIBRARY FINES 13,000
10-40-3611-840C LIBRARY MEMORIALS 1.500
Total 31,700

November 10, 2014
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July 1, 2014

Brown Library Patron Fees and Fines are as follows:

Library cards
No charge to Beaufort County residents with proof of residency.
Out of county library card fee is $ 25.00 per year.
Replacement fee for lost library card is $ 5.00.

Photocopies
$.25 per copy for black and white photocopies.
$.50 per copy for double sided photocopies.
$.35 per copy for microfilm printing

Late Fines
Books accrue at $.20 per day; $ 10.00 maximum fine.
Audiovisual materials accrue at $1.00 per day; $ 10.00 maximum fine. (This includes
DVD’s, CD’s, VHS and cassettes)

Lost items and processing Fees
Patron is responsible for the cost of the individual item in addition to a processing
fee per item of $ 10.00. (The processing fee is nonrefundable.)

Interlibrary Loans
Each item requested as an interlibrary loan is $5.00. Please note that late fees for
interlibrary loans accrue at $ .25 per day.

Faxes
Local and toll free faxes are $.50 per page.
Long distance faxes are $ 2.00 for the first page; $ 1.00 for every additional page.
Incoming faxes are $.50 per page.
No charge for cover sheets.

Divorce Packet
Divorce Papers $3.00 per package

Replacement fee for broken or lost cases:

Music CD cases Spoken Word CD cases
Single $2.00 2 album $4.00
Double $2.50 4 album $4.60
6 album $5.00
DVD cases 8 album $5.50
Single  $1.80 10 album $5.60
Double $2.00 12 album $6.00

24 album $8.00

Multipurpose Room Rental
$15/ hour

SnanfRr 4 boyrs
P48 B4forB hours



July 1, 2015

Brown Library Patron Fees and Fines

Library cards
Beaufort County residents no charge
N.C. Cardinal libraries no charge
Out of county $ 25/ year
Replacement card $ 5

Photocopying & Microfilm Printing
$.25/ copy for black and white.
$.50/ copy for double sided

Late Fee
Books: $.25/ day, no maximum
Audiovisual materials: $1/ day, no maximum

Lost items
Replacement cost plus $10/ item processing fee

Interlibrary Loans
$5 /item plus shipping cost
$1/day late fee

Faxes
Incoming, local, & toll free $1/ page
Long distance $2 first page, $1 each additional page

Divorce or Will Packet
$5

Broken or Lost CD and DVD Cases
$8

Multipurpose room rental

$25/ hour
$50 for 4 hours
$ 75 for 8 hours

Test Proctoring
$35/ test

November 10, 2014
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Load Management Device Installation Project Report

Project Start Date : October 2010

October Project Current
2014 to Date Saturation
Total Load Management Device Installations 128 3,073
Total Accounts Added with Load Management 93 2,207
Appliance Control Installations
Air Conditioner / Heat Pump 99 2,302 50%
Auxiliary Heat Strip 32 1,136 49%
Electric Furnace 6 289 44%
Water Heater 57 1,748 54%
Total Encumbrances to Date
Load Management Devices 130,600
Contractor Installations 295,000
Total Project Encumbrances 425,600
Total Expenses to Date
Load Management Device Purchases 130,600
Contractor Installation Expenses S 6,185 294,485
Total Project Expenses 425,085
Average Cost per Load Management Device Installed 138.33
Average Installed Cost per Controlled Appliance 77.64

Load Management Devices Remaining in Stock 427

November 10, 2014
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HUMAN RELATIONS COUNCIL

708 Enst Prcd Sbroot

Weshingtom, NEC 27559

Soone: 852.975-7850

Human Relations Council (HRC) Report for the month of October % 252 274 5257
Monday, November 10, 2014 City Council Meeting

MISSION STATEMENT
¢ To promote social and economic equality in the community, working with Local Government
and other resources
e To appreciate the cultural and ethnic diversity of the citizens of Washington and Beaufort
County
e To encourage citizens to live and work together in harmony and mutual respect

SCHEDULED PUBLIC APPEARANCES: Ms. Stacey Gerard, VP of Continuing
Education, BCCC ~ Ms. Gerard presented informative material to Board members concerning
what is happening within the Continuing Education program.

Ms. Gerard voiced BCCC offers Workforce Initiative programs which provide students
with the short training opportunities and prepares them to go to work. Also, through NC Works,
if one of the short-term training programs leads the students the opportunity to sit and take a
credentialing exam. Ifthey meet certain criteria they can apply for funding to cover their
registration, supplies, and materials.

Presentation material included:
e New Beaufort County Community College Website
e Fall 2014 and Spring 2015 Schedule
e Sampling of What’s Happening in Continuing Ed
e BCCC Personal Enrichment ~ Heads Up!

Board member Recko suggested Washington Housing Authority and the Human
Relations Council is forming a coalition to host a Fair Housing Forum and that a similar event
was sponsored about 5-6 years ago and hosted the event at the College. The forum/symposium
centered on the housing issues in Beaufort County. Ms. Gerard was asked to provide guidance
on whom to contact at the College. Ms. Gerard stated the College has a Senior Staff meeting
every Monday and if an email could be forwarded to her with some of the specifics along with a
brief overview of what is envisioned for that day, she will bring it up at the meeting and speak
with Dr. Tansey.

OLD BUSINESS:

Update — Housing Project ~ Board member Marc Recko: Board member Recko
updated the Board as to where we are now. He presented a roundtable discussion with a group

1
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he meets with on Wednesday regarding the Housing Forum and there was a lot of support for the
Forum. The Forum will include all aspects of all housing issues in Beaufort County.

VVVVVY

Real Estates Market

Home ownership — following the housing crisis
Status of Housing Development in the County
Status of rental property in the County

LMI (low to moderate income) housing
Expanding the Fair Housing competent

Things to consider:

V VVVVVVY

Venue

Date/Time

Set up

Target date May or June

Who to invite

Sponsors for lunch (make request)

Collaborate more closely with BCCC and suggested requesting Building 10 at the
College

Public Transportation to and from the College

Chairman Hughes requested when Board member Recko has the specifics for the next

meeting, pass it along to the secretary and it will be provided to Board members via email. It
would be of interest for the Human Relations Council to participate in this meeting.

By consensus, the Board agreed to move forward with the Housing Forum for 2015.

NEW BUSINESS: NONE

OTHER BUSINESS:

FYI - All FYI items and reminders were discussed inclusive of the August12, 2014

report submitted to City Council, financial report, update of Board members contact information,
and letter mailed to former Board member Babcock regarding attendance policy.

OPEN DISCUSSION:

Board member Hughes suggested forming a sub-committee and drafted:

Emma Howard — chair of the sub-committee (Board member Howard requested
assistance from):

Reatha Johnson

Remanda St. Clair

ADJOURN - until December 9, 2014 at Golden Corral ~ 6:00 pm for a brief meeting and
Christmas gathering,.

2
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Agenda Date: November 10, 2014

Cl .
Washindton

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council

From: Matt Rauschenbach, Administrative Services Director/C.F.O.
Date: November 10, 2014

Subject: Cash Capital vs. Installment Financing Budget Amendment
Applicant Presentation: N/A

Staff Presentation: Matt Rauschenbach

RECOMMENDATION:

I move that City Council adopt a budget ordinance amendment to fund the purchase of Electric Fund
capital with cash instead of installment financing as originally adopted.

BACKGROUND AND FINDINGS:

Prior to going out to bid for installment financing Council evaluates the cash position of the
respective funds and determines whether to finance or utilize available cash to fund budgeted
capital. The fund balance of the Electric Fund increased $439,000 in fiscal year 2014 and appears
adequate to fund this year’s purchases of $1,175,000.

PREVIOUS LEGISLATIVE ACTION
2014-2015 adopted budget and amended budget.

FISCAL IMPACT
___ Currently Budgeted (Account ) X  Requires additional appropriation
____No Fiscal Impact

SUPPORTING DOCUMENTS

Budget Ordinance Amendment

Electric Fund Installment Purchases
Electric Fund Available Resources History

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: (if applicable)

City Manager Review: At Concur Recommend Denial No Recommendation
wfijut  Date

November 10, 2014
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2014-2015

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the Estimated Revenues in the Electric Fund be increased or
decreased in the following accounts and amounts:

35-90-3920-9100 Installment Note Proceeds $(1,175,000)
35-90-3991-9910 Fund Balance Appropriated 1,045,163
Total $ (129,837)

Section 2. That the following accounts and amounts be increased or (decreased)

in the Electric Fund appropriations budget for cash capital instead of installment
financing:

Account Description Amount
35-90-8370-7401 Installment Purchases $(250,000)
35-90-8390-7401 Installment Purchases (925,000)
35-90-8370-7400 Capital Outlay 250,000
35-90-8390-7400 Capital Outlay 925,000
35-90-4020-8300 Installment Note Principal (107,227)
35-90-4020-8301 Installment Note Interest (22.,610)
Total $(129,837)

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 10th day of November, 2014.

MAYOR
ATTEST:

CITY CLERK

November 10, 2014
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Electric Fund Installment Purchases

35-90-8370-7401
35-90-8390-7401

Division

Substation Maintenance
Power Line Construction
Power Line Construction
Power Line Construction
Power Line Construction
Power Line Construction

Description

Main substation 12 kV feeder exit rebuild
Hwy 32 N rebuild

2nd St & 5th St. feeder rebuild

Vehicle #617, 4x4 line truck

Vehicle #613, 4x4 dually diesel wy lift gate
Portable air compressor

Total

November 10, 2014
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$

250,000
325,000
300,000
230,000
50,000
20,000

1,175,000

INstallment Purchases 2015.xlsx
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