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NORTH CAR LINA
Council Agenda

DECEMBER 8, 2014
5:30 PM

Opening of Meeting

Nondenominational Invocation

Roll Call

Approval of minutes from November 24, 2014 (page 3)

Approval/Amendments to Agenda

*Presentation of Memorial and Retirement Resolutions

VI.

VII.

VIII.

Consent Agenda:
A. Adopt — Library EZ Edge Technology Grant Budget Ordinance
Amendment (page 20)

B. Adopt — Airport Vision Grant Budget Ordinance Amendment for the
engineering of the approach surveys and analysis project (page 23)

C. Approve — Purchase Orders > $20,000 (page 39)

Comments from the Public:

Public Hearing — Zoning: None 6:00 PM

Public Hearing - Other: None

Scheduled Public Appearances:
A. Dwayne Alligood — NCDOT — 15™ Street Update

B. Fred Watkins — Chairman Waterfront Docks Advisory Committee —
Regarding Dock Fees

Correspondence and Special Reports: None

Reports from Boards, Commissions and Committees: None

Appointments: None

Old Business: None

December 8, 2014
Page 1 of 225



by s
Waéhlné‘con

NORTH CAR LINA
Council Agenda

DECEMBER 8, 2014
5:30 PM

X. New Business:
A. Approve — Utility Adjustments in the Amount of $63,861.69 on Eight (8)
Utility Accounts (page 43)

B. Authorize — Area Light Adjustment (page 46)
C. Adopt — City of Washington Comprehensive Bike Plan (page 48)

D. Authorize/Adopt/Award — Mayor to execute the necessary documents for
application of an Economic Infrastructure Program, Adopt a Resolution
supporting the local government match of this project, and Award the
Grant Administration Contract to the Mid-East Commission (page 221)

XI. Any Other Items From City Manager: None

XIl.  Any Other Business From the Mayor or Other Members of Council: None

XIll. Closed Session — None

XIV. Adjourn — Until Monday, January 12, 2015 at 5:30 pm, in the Council Chambers.
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CITY COUNCIL MINUTES NOVEMBER 24, 2014
WASHINGTON, NORTH CAROLINA

The Washington City Council met in a regular session on Monday, November 24, 2014 at
5:30pm in the City Council Chambers at the Municipal Building. Present were: Mac Hodges, Mayor;
Bobby Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard
Brooks, Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S.
Bennett, City Clerk and Franz Holscher, City Attorney.

Also present were: Matt Rauschenbach, Administrative Services Director/C.F.O.; Stacy
Drakeford, Police & Fire Services Director; Robbie Rose, Fire Chief: Lynn Wingate, Tourism Director;
Gloria Moore, Library Director; Susan Hodges, Human Resources Director; Kristi Roberson, Parks and
Recreation Manager; Keith Hardt, Electric Utilities Director; John Rodman, Community & Cultural
Services Director; David Carraway, Network Administrator and Mike Voss, Washington Daily News.

Mayor Hodges called the meeting to order and Mayor Pro tem Roberson delivered the
invocation.

Councilman Mercer recognized that Gray Lewis, Boy Scout Troop 258 — Bath, NC. was in
attendance tonight. Gray is the son of Lynn Wingate, Tourism Director and he is working on his
Citizenship in the Community Merit Badge. Councilman Mercer commended Gray and all other Scouts
that are working toward their Eagle Scout Ranking.

PRESENTATION: TROY MOORE, LABORATORY SUPERVISOR

The Mayor and City Council
of the City of Washington
do hereby acknowledge and
congratulate
Troy L. Moore
Laboratory Supervisor
on his retirement after thirty-nine years of
dedicated and feartfelt service to the City
of Washington.
March 28, 1975 - December 1, 2014

years of service to the City of Washington.

APPROVAL OF MINUTES:
By motion of Councilman Pitt, seconded by Mayor Pro tem Roberson, Council approved the
minutes of November 10, 2014 as submitted.

APPROVAL/AMENDMENTS TO AGENDA:
The following amendments were made to the agenda:
» Add Under New Business Item G: Approve Budget Ordinance Amendment and Purchase Order
for the Electric Fund — high voltage bushings on the 230 kV circuit breaker at the Chocowinity
POD Station.
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City Council Minutes — Page 2 November 24, 2014

» Under New Business Item F: Alternate text regarding City Code Amendment — Residency
Requirement

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the
agenda as amended.

CONSENT AGENDA:
A Accept /Adopt — Memorial Donation and Adopt Budget Ordinance Amendment
AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2014-2015

BE IT ORDAINED by the City Council of the City of Washingten, North Carolina:

Section 1. That the Estimated Revenues in the General Fund be increased in the following
accounts and amounts:

10-40-3611-8400 Library Memorials $1,000

Section 2. That the following accounts and amounts be increased in the Library Department
of the General Fund appropriations Budget:

Account Description

2 Amount
10-40-6110-5601 Memorial Retmbursables $1,000
Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.
Section 4 This ordinéxiéé shall béééme effective upon its adoption.
Adopted this the 24™ day of November, 2014.
ATTEST:
s/Cynthia S. Bennett s/Mac Hodges
City Clerk i Mayor

B. Approve — Purchase Orders > $20,000

> Requisition # 15420, $25,146, to Westinghouse Electrical Supply to purchase decorative
area lighting for the Moss Landing development, account 35-90-8390-4502. Two bids
were received. Moss Landing is responsible for the differential between a standard pole
and fixture that are installed at no cost and the units that have been requested.

By motion of Councilman Pitt, seconded by Councilman Mercer, Council approved the consent
agenda as presented.

December 8, 2014
Page 4 of 225



City Council Minutes — Page 3 November 24, 2014

COMMENTS FROM THE PUBLIC:
Dot Moate expressed concern with the following items:
> Need for an Enforcement Officer — most specifically for houses on North Market Street
> Merchants are not obeying the 3 hour parking limit downtown

> Parks and Recreation - City needs to take care of what we have before we acquire more
recreational property
> Citizens place leaves near storm drains — causing flooding problems

Beth Byrd, WHDA explained that Dominique Wilkins will be returning to Washington on
December 16™. A parade will be held in his honor along Stewart Parkway at 4:00pm and ending near
Festival Park. An autograph session will be held after the parade at Festival Park. A basketball game
will be held at Washington High School at 7:30pm where his jersey will be retired during half-time.
ESPN will be in Washington filming a documentary of Dormmque Wilkins during this time. Beth Byrd
requested a fire truck and police escort for his arrival.

Beth Byrd reminded everyone that Saturday, November 29™ is “Shop Small — Shop Local”.
PUBLIC HEARING -~ ZONING: NONE
PUBLIC HEARING - OTHER: NONE

SCHEDULED PUBLIC APPEARANCES: NONE

CORRESPONDENCE AND SPECIAL REPORTS:
MEMO - BUDGET TRANSFER - STREET MAINTENANCE
$11,000 of the budget remaining from the purchase of dump truck #454 in the Street Maintenance
Department is going to be utilized for drainage repairs along Crown Drive.
From: 10-20-4510-7400 $11,000
To: : 10-20-4510-4500 $11,000

. MEMO - PLANNING & INSPECTIONS FEE REVIEW

Councilman Mercer ex expressed concern with “Bu1ld1ng & Inspection Fees — Residential —
Electrical Inspection for Lights” and “Fire Inspection”. John Rodman, Community & Cultural Services
Director explained that the inspection for the lights would be if the power has been off for more than 30
days, then a minimum housing inspection and fire inspection is required. The same inspection is
required on the commercial side when a change of use permit is requested. Mayor Pro tem Roberson
expressed concern with substandard dwellings. Mr. Rodman clarified other questions asked by
Councilmembers regarding the proposed fees.
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City Council Minutes — Page 4 November 24, 2014

Pianning and Development Department
Foe Schedule {Proposed Fees dsiad in Fud)
Parmit Current P A Chocawinity Naw Bam 2 Edanton
r
0 $50 S508TS $35 s
Planning & Inspections Net Cost '"%E 128 00 | soomso | sus | s | sm
¢ m 150 $300 5900 | sope | s | swe
osu o
Revenue Expense Net Resident _‘,%&”‘“" s126 00 | someso | wms | wso | s
3 $128 300 $300 S0 | s | swe
Code Enforcement/Inspections 142,397 296869  (154,472) (16) iy % w s | w0 | s | s
Planning/Zoning 96,993 354582  (257.589) 2 Pretmi 520 | S0 sy | sas
Total 239,390 651451  (412,062) %1% sisinie | 80 | S0 | s | Ber | W | st
FraiSedon | 3 " sie0 5’&‘;"; o | e
. | Suodiision 30 $25 pav ok £l 0 $iee 428 purkn
wmﬁu 5,550 Sobawloien | s | oswo | swo | sstew | s | s
3 2%
Building permita 80,000 | Appedlt 3125 s300 | swomsw | ss | szme | A
Baccovery e 20 Pt ) 280 $250 s | goe %
Mowing & lot mawing fees 5,000 e B - S0 e
Demolition fees 120 _% 0 » B 53 %
Inspection admin fees 51707 B T o e yoie v
Totu] Inspection 142,397 e L s it i
s % 50 528 i
Development filing fees 0 Fon:' . . i Sy
Planning admin fees 96,993 Mt | B | S0 rumar | 907 st
Total Planning 96,993 *W—WFW o ot > Tag | §4 Awin
~Vioistons __{ AdminFes | Admio MdmnFoo| fos
Smnbm | s 540 ! a8
City of Washington
Building Permits and Inspections
@
Definition/corments- dzreancy of permits far hoildlig snd cunstimctivn 2 Anywork started without required permit will be charged the originai fee pins a penalty
equal to originat fee. Example- Originsl fee $50 + Penaity fee $58- $200 tota
¥ees Charged- Proposed Ghanges are listsd in red permit fee.
(1) Besidential b. New and additions and yenovations - cost per squars foot per fioor:

2 Anv wurk aarted witkmt the required permit will be ehniped the ariginal fee phusn

penclty equal tothr ofiginV o, Fxample Origitial (s> $50 « Panalty fee $500 g ;’]‘:‘;m I““;:,u";"""”" permit :f'
100 total permi o 1, Finmbing ?ﬂ'mil 0 - 00 '
b, New and additions and renovations - cost per square foot per floor: : ::',;T:::n:;ﬂ::“ﬁf’; s ,.,,': :.J
1. Building and insulation permit 015 .
2 Electrical pormit 0.07- O ©  Acoessary haildings, Porches/Decks, ect, cost per square fact per Roar:
3. Plumbing uo7.. 1. BulMingand losulation permit a0
4. Heating and for A/C permit 067- .08 2 F.!::«vlt?ﬂ W"l:‘ﬁ:‘ 3
5. Mintmum permit fee spAD 3, Plumbing permit o5
3 A, it 05
. Accessory Bulldings, Parches, Deck, ect.- cost per square fout per figar: ; m;ml pemor" fﬁm 50.00
1. Bullding and Insvlation permit 0.10 d. Reroofing pormit 01 - $100 fiat fee
2 Electrical permit 005 = Moving of bulldings 16509
3.Plumbing permit 005 t  Electrical inspection for lights 55,00 + $35 for Fire Ingpection
4.Heatingand/or A/C permit 0.05 5 Demolition of huildings 165.00
S. Mlnimum permit fee 50.00 h. Gaspiping 55.00
i. Re-inspection fee per trade 65.00
d Moving of bulldings 14000 - $165
€. Electrical Inspection for lights 40,00 - $55 + $35 for Fire [nspaction (3) General
L Demwlition of buildings 14000- $165 a  Signs- Cost per square foot per side 1.25- 1.50
§ Gaspiping 50.00 - §55
b. Plers, bulkheads, docks, jetties, ect., per foot 1.60
b, Mobile/Manufactured homes: ¢ Colltowern 1,60C.00
1.Single wide 115.00- $125.00 d. Bulldings & cell towver sites 140,00
2. Doublewide 140.00- $150.00 e, ABCinspection 55.00
3, Modular- on frame 14500+ $150.00 £ Temporary coastruction trailer 115.00- $125.00
4. Modular- off frame Same as section {1)b. cost per square foot
i Re-inspection fee per trade 50.00- 565 Revenus Code- 10-10-3435-4100 Bullding Permits
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City Council Minutes — Page 5 November 24, 2014

MEMO - WATERFRONT DOCKS RECREATION FEE REVIEW

City of Washington

Waterfront Docks Rental Fees (recommendation)

Red = changes from existing rate structure

Translent Current
$1.25 per foot (Including sprits, pulplts, davits, swim platforms) per night. {Includes water & Boatar's Facllities) 1.25
Electric rates: 30amp service= $3.00 per doy & S0amp service=55.00 per day 0.00
Daily Backing { Maxlmum 6 hours)

$10.00 - {includes water & electriclty & Boater's Facilities for registered boats) 7.50
Penmanent T-Dock Rental-Slips (26° LOA minimum chargs) Min, (26°)
Manthly $7.00 per foot LOA (Including sprits, pulpits, davits, swim platforms} 182 2715

Quarterly $20.40 per foot LOA (including sprits, pulpits, davits, swim platforms) ($6.80 perfoot) 530 775
SimiAnnual  $39.00 per foot LOA (including sprits, pulpits, davits, swim platforms) {$6.50 perfoot) 1,014 1,440

Annual $75.00 per foot LOA {including sprits, pulpits, davits, swim platforms) ($6.25 per foot} 1,950 3,000
Permanent T-Dock Rental-Alongside { Prefi given to larger hoats 40’ LOA Plus) Min, (40)
Manthly $7.00 per foot LOA (Including sprits, pulpits, davits, swim platforms} 280 275

Quarterly $20.40 per foot LOA (including sprits, pulpits, davits, swim platforms) ($6.80 perfoot) 816 775
Simi Annual  $39.00 per foot LOA (indluding sprits, pulpits, davits, swim platforms) ($6.50 perfoot} 1,560 1,440

Annual $75.00 per foot LOA (including sprits, pulpits, davits, swim platforms) ($6.25 perfoot) 3,000 3,000
Pump Qut {Available when Dock is an Duty)

$5.00 per tank. Pump out fee for all recreational vessels & bare boat charter vessels. 3.00
$10.00 per rank. Fee for all commercial vessels under 40' LOA 3.00
$15.00 per tank. Fee for all commercial vessels over 40°-80° LOA 3.00
$25.00 per tank. Fee for all commercial vessels over B0' LOA 3.00
Laundry

$5.00 per use plus $5.00 deposit 0.00

Bulkhead-Alongside (Visitor Doths G-K) {no water or alectricity availabla)

For vessels up to 60' LOA. The first 48 Hours are Free. Each additional day is 5,75 par foot per day. The Dock Master may

use his discretion in the application of this policy. Use of Boater's Facilities included far veglstered boats. Q.75
Electric Service

Single 30amp $20 per month 0.00
Single S0amp $30 per month o 0.00

Councilmembers discussed the proposed fee changes. Mr. Rodman explained that currently we
do not charge for electric service, the proposed charge will be $20-$30 per month. Council discussed
the possibility of metering the docks and the cost to do that is significant. Mayor Pro tem Roberson
discussed the availability of pump out and the charge for laundry fees.

MEMO - AQUATIC CENTER RECREATION FEE REVIEW
Councilman Mercer inquired if staff kept a log of the number of patrons per day at the aquatic
center? Staff answered that a log is kept and will forward that to Council as requested. Council
discussed looking at the hours of operation in order to coincide with the highest hours used. Councilman
Beeman explained that the time the facility is most used would be first thing in the morning and late

afternoon/evening. Current hours of operation are: Monday-Friday (6am-7:30pm), Saturday (10am-
6pm), Sunday (closed).
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City Council Minutes — Page 6 November 24, 2014
Aquatic Center Membership Packages 1/18/%
Rate Annual §
Membersh & of Packages [As of October 28, 2014 Current | Proposed | Current
Cost
E Family Comiz 52} ] od 208 30| 10815) 15600
Indv Comb 7] Free
|
Aquatic Center Corp Family Annusal Comip 23] $350 350 440 5,070 5,720
Racreation Net Cost & Utillzation iCorp Family Annual Pool 24 $325 325 449 7,800 20,550
Francials Corp Indv Annual Comb 1 5260 260 326 260 320
T [Famlly Annual Combined 17 5420 420 a&p 7,140 8160
Revenne Coat Family Arinual Pool 12 $360 360 38C 4,320 5,760
Waterfroat Docks | 51,178 | 127,400 98,122
[Famlly Quay Comblned 9 $120/quarter 439 540G 4320 4860
Mhhni?tmhn issast | assasn . Family Quarterly Fitness 1 $105/quarter 430 530 420 540
i 135451) 0 ] F g ™ sap 1,080 |
Dvens Fucilitics| 37,500 | 176075 | SLmT| sozee1| 720573 |  (omaon) 20 Qtaiterly Pool 2 e — £ M2
‘-?m' 1“ 180 ?1’: 32; _:i:“_:_';_ 10948 o :: B g [Family Monthly Combined 7 545/month 540 506 3,780 4200
q Family Monthly Fitness menth 480 &0¢ 960 1,200
Maintenenco o] 547423 O (s47.423) I Bop |
Tetal Reereation  {__ 151380 | 3 o| “oisen| wmsst| imeiy il Monthty Pool E 0 fmonth 4] g0 0; 1200
Sarvice utilization Individual Annual Combined 7 $300 C 360 100 352G
B 40 IT 360 200 1620
Regidents 9740 45| $240 140 360 11,040 1
Net costiresident; individual Ouartarly Combined S50/ quartey EZ7 ) S Y )
Watertiont Docks = individusal Fltness 4 575/quarter 30 326 3,206 1680
tome individus| Quarterly Pool 12 $75/quarter 300 420 50 5540
Fasiiti
P bt B e 3 35/month 7 26 550
Aquatic Center 1 § | 360 | ABG 2,160 2,850
Totsl Recrestion 12 E $30/month 3691 480 1,800 LA,
Properiy Tax Equivelent: Fliness Unllmitad 1
Total tax collecrion 4353618
Recrection % 27%4 =
ot S 1 sation . 2 $35/month 270 220 840 340
Cltytax raio 020 Votal 54 Baz6|  tesw
Aquatic and Fitness Center
Membership Fees
Definition/Coraments - Membership dues at the Aquatic snd Fitness Center
Foes Charged -
24, TN o sddnnd oA Lints 4
A ship by wﬁﬁmﬁy degendent aver A4E peid M
E75-perquartee I poid quorearly Aquatic and Fitness Memberthip Family Above farily menibership and
phis-S7Sspplicatinn foo: {over 4 dependanga) application fées plus $5.50 per
§240 per-yourif poid-ennualiy-plus month per additional dependent
850 applicasion-foc: over 4 if paid monthly,
Aquatic and Fitnsas Membership Individual  $38 per month if paid monthly Above family membership and
Only plus $100 spplication foe. epplication fees plus $14.50 per
SDOpuqulﬂerifplidqmmﬂy quarter per additiona] dependent
l’"“m"”“‘;ﬁ"?f“" = over 4 if paid quarterly,
:3‘20 por year g‘: armually plus Above family membership fees
g pplication plus $50 per year per additianat
Adatio Mombensbhip Family (4-or-leeo A7y dependent over 4 if paid annually.
depondents) plue£100-appliation-foor Aquatio Mombarship Individual O
phas-§76 applinatica fos: Corporste £50 applisetionfoo.
8360 por yoarif paid-aanvally plus Aquatic and Fimess Memberobip individual  $260 per year if paid sanually plusfFIE0 ]
850 applicationfon _ Only - Corporate $50 application fee,
Aquatic und Fitness Membership Family  $45 per month if paid monthly [§50 | ; ; 325 por-yoar if paid-ansuatiy plus
(4 or less dependenmts) plus 100 spplication fee. 5] Cerporste $50application foc:
:ﬁ“gﬁ;" oo, Peid quartrty Aquatic nd Fitness Membership Family 8390 per year if paid annually phs [543 ]
$420 por yar if paid rally phusf§750 ] Only - Corporate o Famity | g application foe.
50 application fee. Aq_uldcmdFitnusManbexﬂ\mFamdy mipuywxfpndmmny.m
AquatioMembership Famity fovir 4 abovofamilymemborhipand (City Employces)
dapendents) spphicaticn foos plus 83 porainah
poradditional depondont over 4-if Revenue Code - 10-40-3612-4130 Aquatic Memberships
paid-moathiy.
Absve-family membershipnd an option for descounts;
MMWWH lﬂMoanlP&Mﬂmmmmuwlﬂ,mmmmﬂ
peradditional dependant over 455 Mwnmwmmwms&mmmmum,
Above-family-mexberskip
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City Council Minutes — Page 7

Miscellaneous Fees — Aquatic Center

Facility Rentel extra peojle In pool

Member's Guest Daily Puss
Dadly Pas - Fitness

Water Aersbics -- Non-Membee
Yoga — Non-Members

Lacker Fees

Clazssoom Kental
Lap Lans Rentat

at the Aquatic Center ax detailed

§2/child sfter grterdunce resches
(19 000 ]

g children = $10 for estra
$10 for wdditlonal gamds for
cash additionad 10 children

$38 for 15 scsvions
$3 per nonth for smll

H7E] 620 per
$10 per hour

% §iso EF

Revenua Code - 10-40-3612-4131 Aquatic Center User Pees
10-40-3612-4132 Aquatic Ceater Fithess Fees
10-40-3612-4133 Aquatle Center Rentals

November 24, 2014

Moore Aquatic and Fitness Caenter
Feas and Charges (Effective July 1, 2015)

Wi rarmain acthe,

. All nsw mnmﬁpnmb-&me’m(pm lmm)

Findhiduai ™~
Honthiy Momborsbipa

I
individual ]

Open Pool Eltness Room Dav Paga
stwm (M4-Th, 3:30-5:30) $3 per person [srviims for one day)
{Frl, 4:36-6:30, Sa1, 1-3) 5 per person
M.-F1i, 1.3 {18 yra. and cldar ONLY)
Program Feen
Erogram Mombers HNon Members
Party Rentale for 10 geopla $35 $50
52 per kid after you rsach 10
20 & over-$10 for extra [egusrd
Swim Lessons 525
H.0 Asrobics FREE $35 per month
Yogu FREE $34 (16 sessions)

* A family corsicio of g adistts oot foue dopendaais in he sty nasehald, **

with other communiy and Mrass ceniers, as
Bupervisor

memm
a¢ input and previous experience from new Aquatic & Fiinusa

Aquatic and Fitness Center Membership Fees
All Applications Fees $25

Aquatic and Fitness Membership Individual
Only

Auquatic and Fitness Membership Family
(4 or less dependents)

Aquatic and Fitness Membership Family
(over 4 )

Corporate Memberships -

Agquatic and Fitness Membership Individual
Only — Cotporate

Agquatic and Fitness Membership Family
Only — Corporate

Aquatic and Fitness Membership Family
(City Employees)

$40 per month if paid monthly
plus application fee.

5105 per quarter if paid quarterly
plus epplication fee.

3360 per year if paid annuatly
plus application fee.

$50 per month if paid monthly
plus epplication fee

$135 per quarter if paid quarterly
plus application fee.

$480 per year if paid annually
plus application fee.

Above family membership and
application fees plus $5.50 per
month per additional dependent
over 4 if paid montbly.

Above family membezship and
spplication fees plus $£4.50 per
quarter per additional dependent

plus $50 per year per additional
dependent over 4 if paid annually.
Requires 10 employees

$320 per year if paid annually plus
application fee

3440 per year if paid enmually plus
application fee.

$300 per year if paid annually.

Mon-Wed-Fri 8:60am-10:00am Desp
10:00sm-11:G0em Shallew
Yoap Tussdays and Thuredays £:30am-8:30am
Physical Addrons Malling Adsivess
] Moore Aquaiio and Flineas Center P.0. Box 1588
101 Airport Rd Weshington, MC 27829
Washington, NC 27889 Hovember 24, 2014
PHONE: (252 9449520 FAX: (262) B48-0421
Miscellaneous Fees — Aquatic Center
Open Pool Fec $5 per visit
Group Swimming Lessons - Non-Member $35 for 8 sessions
Group Swimming Lessons - Members $25 for 8 sessions

Facility Rental for Group - Non-Mamber
Facility Rental for Group- Members
Facility Rental extra people in pool

Member’s Guest Daily Pass
Daily Pass — Fitness

‘Water Aerobics — Non-Member
‘Yoga — Non-Members

Locker Fees

Classroom Rental

Lap Lane Rental

Punch Cards for Walk-In Activities
Lifeguard Course

$50 per rental (2 hour rental / 10

peaple)

$35 per rental (2 hour reatal / 10

people)

$2/child after attendance resches
10 kids

20 children - 510 for extra
ifeguard.

$10 for additionsl guards for
¢ach additional 10 children
$§5 per day

35 per day

$35 per month.

$38 for 15 sessions

*10% Discount on Annual Memberships for curvent collega students with valid 1D, Active
Military/National Guard with 1D, and senlors over age 65. Mustbe Primary Member. Multiple
diecounts do not apply. Not valid with Corporaie or City memberships.

** Washington High School rents the facliity for Swim Meets.

$60/hour x 6 mests x 5 hours = $1,800.00

Marksting Ideas:
> Promots the faclity to local

for Corporate
= Continue to promots the facility through spadalwanfaudws&oosuhmswmmh-

with the Elves.

. Raammmawsmmmmudmmm

* Reach out to other youth relatad

. Donhmbnmmmhmnshmmﬂ\eyw
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City Council Minutes — Page 8

November 24, 2014

DISCUSSION — GRANT PROJECT UPDATES — accepted as presented

Grant Executive Summary
as of 10/3172014
Dates Delhrerable C Notss
Active Revenua Reporting
Fward | Expiratinn | Complation| Budget Actuml Budget Actual  [Mstric Towl | Achisvad| Bal Status
50| CDAG Affardable Hous| 04/09/10] 10/31/14]  01/31/15 227,700 185,719 227,700 185,719 [LMI hames 10 6 4 09/30/14] Closed home #6 in Oct., #7 under construction, #8 ban: approval dose
52} Comprehensive Bl Plan 0572 DE6/30/14] 35,000 30,430 35,000 32,288 0 Plan review with Rec. Adv. 10/20, Planning Brd. Nov., Councll 12/8
55}Id%/impressions NC One Grant 09/30/13] 09/30/16 300,000 - 300,000 - Pobs/investment 160 o] 180 01/31/14}Jobs created but not since award date
57| CDEG for Job Creation 07/06/12] 01/16/15 07/06/14] 200,000 199,711 200,000 199,71 Hd:s‘7 newf1 ret.) 3 8 0 09/30/14} Grant dlase out Ocioher
61| Pedestrian Plan Grant 05/20/13] 30, 12/31/14] 10,000 10,000 10,000 - 0 Plan being drafted, complete eary 2015
&5 Econ. Development- Spinrte 01/07/42y m1/07/15| 01/07/15| 90,000 90,427 20,000 67,500 |Jobs 20 75 14 75% reimbursed, additional activity not expected
£6| Alrport Terminal Gramt 04/04/13] 07/01/15 03/31/15] 125448 745,656 L25458 493,207 ] Construction bﬂ mmgle‘t: FEBM 2015
67| Facade Grant Program 07 3] 06/30/14| 05/30/14] 20,001 15 20,000 10912 0 In s, 6 reimbursed
69) Find| 04/01/15 150,00 150,078 150,000 5,663 Reviewing w/ DOT, st estimate & recommendation by 4/1/15
71|Alport Ll; Rehab 12/31/14 361,111 53,638 361,111 31411 Deslgn complete, bids due Nov. 13th, award Nov. 24th
72|People’s Pler Public Access Grant 135,000 = 135,000 N Construction bld awarded, complete by June 30th
75| Firefighter's Asslstance- Exhaust 08/08/14] 08/07/18] 50,000 - 50,000 - Bids recelved, pending federal historic emironmental approval
76|EDA Water Projects 09/1143] 03/11/17| 02/2817] 1428262 706,133 1,428,262 32,291, 0 Deslgn complete, bids received, being reviewed
T7|EDA Sewer Gronts 09/11/13] 03/13/17| 02/28/17] 1.423.804 703,574 1423.3%4 140,051 0 Design complete, bids received, being reviewed
| CDBG lle Rd. 2005 6/4/2013] D6/30/16] 320,000 320,000 320,000 320,000 0 09/30/14| Pald $75k, closed lot 1, lot 2 & 3 80% complete
32| TAG- Sanitary sewer study Osllzhf 05/09/1 4I 35,000 - 35,000 30,100 Complete by November 30th
37|Al Approach Surv 07/01/14] 07/61/16) 11213 - 131,213 - Sul completed.
10[NC Cardinal 07/01/14 06/30/15| 22,345 - 22,345 - Grant awarded, complete
10| Historic Preservation Grant 07/01/14] 08/21/1S 15,000 - 15,000 - RFP requested to update National Reglstry Inventory
Appllcations Pra-App  Selscted  FnalApp Grant Match Total
10/24/14  12/18/14 1/4/14 500,000 25,000 525,000 Application subsntted, Mid-East administering
10/31/14 12/15/14 4,000 4,000 Grant awarded for administration cost
11/3M14  12/12/14 5,000 0 5,000
11/30/14 353,929 18571 372500

City Manager, Brian Alligood provided Council with an update on Keys Landing, noting that
house number one has closed, while houses two and three are 80-90% complete. Building permits
should be pulled for the remaining two homes (building lots) in early December. We need to have one
more house completed and LMI occupied by July 1, 2015 in order to avoid another $75,000 repayment

to the State.

DISCUSSION ~ PROJECT UPDATES - accepted as presented

Capital Project Status FY 2014/2015

FundDepartment Account

Sepieral Fund:

T 10-00-4132-7400

Police 30-10-4310-7400

Firn 10-10-4340-7400

Planning 10-104910-7000
10-10-4910-0500

Powell BN 10-20-4511-4500

Strest Maintenance 10-20-4510-7400

Library 10-40-6110-7400

Outside Agency 1040-6170-9113

Rec. Malntenance 10-40-6130-7400

Water; .

Water Moter Sve. 30-90-7250-7000

Water Treatment 20-50-5100-7400

Water Maintenance 30-50-8240-7400

Water Construction 30-50-8160-0800
30-50-8180-7400

Sewer;

Wastewater Trestmant 32-90-8220-7000
32-50-8220-7400
32-50-8220-7400
32-90-8220-7400

Lirt Stations 82-50-8230-7400
32-90-8230-7400

11A7/201
Description Budget § Spent OpenPO Balance Status Notes
1204 (1,632“ [] 2,836 |Completed PY, TDA phone move CR 1
6917 6,709 [1] 208 [complete 1
19,063 18617 [ 446 [complete 1
1,520 a 1,520 6 Jin progress 1]
28,704 2369 1,520 3450 l
[Vehicles #132, 141,248,140 | 123,000 | af 105458 ] 28,542 [On onder I ]
The rma| Imaging camera 6,105 8,004 0 11 [complete | |
Support vehicle 1 29914 425 2BEIR 861 [On order | i
Total Fire 35,019 8,519 28,628 873
Streetstape | 25,000 | o} of 25,000 [Committee forming, met October 21
Havens Gasden Master Plan | 7200 | 31371 4,063 | D [compiete by Dec.31
[street Paving | 279,208 | 195,888 | 47400 | 35,920 [Orfginal contract completed | 2|
[Dump truck#asa | 75,000 | 51,888 | 10,893 | 12,220 [Om arder, body being installed | |
[P virtuallzation | 1700 7029 [ 4542 | 2,229 |40 complets, including 6 ddRional | |
{Veterans ParkSign 1 6920 | 3,615 | 745 | 2,55D [camplete, PW materia} I 12|
[3rd St bk Tield RR 59620 59,530 ) D [complete 1 1]
tility trucks & BO7 & 810 63,783 [) 6,763 0 [Onorder | |
Total Rec. Maintenance 123403 59,620 63,783 L]
[Torai Generat Fund 732150 354,288 267,05 110834
110,000 8,552 4,813 96,635 |Encumber by Dec,, complete March 1]
40,000 16,243 21,849 1,908 [Truck in service, van on order
7393 8399 [ (1,006)| Complete 1
61,653 980 60,673 0 [construction be gins Dec fzan. 1
168,806 3,500 71,920 93.385 |Punch [ist belng completed 12
387,851 32,678 159,268 190,923
14,600 14,600 [ 0 [complete 1]
25,000 18,562 6,066 EY7) |Tnlck body being instatied
24,000 0 20,526 3474 |Complete by March 1
17,000 15816 '] 1,184 |Complete
35,000 [ [ 35,000 [Encumber in Nov., complete April 1
8563 913 7784 34)[Complete 1]
124,288 45,8% 376 39,997

December 8, 2014
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November 24, 2014

Capital Project Status FY 2014/2015 11/17/201
FundDepartment Account Description Budget $ Spent Open PO Balance Status Notes
Elootrici
Electric Director 35-00-7220-0400  |Peak Shaving Rale Stud: 8, B176 786 2 |Council presentation lanua 1]
Total Electric Director 2,962 8,176 786 [
Electric Meter Service 95-90-7250-7400  [Test switches 1740 1,740 0 0 Jcomptete | 1]
[Meters & handhelds 70,000 0 14,505 55,495 |Not started | |
Total Electric Meter Sve. 2,740 1,740 14,505 55,495
Subetation Maint 35-90-8370-7400  |Eastern substation brezker 46,512 Completed 1
VOA recloser 20,000 Not started.
Distribution reclosers 20,000 On order
Capacilors 2,000 [Nol started.
E. substation securi m 2,500 Using Tropos. Started.
FRHL & Whar St. bus meteri; 5,500 Complete
Sub-total 12 S1422 35952 15088
35-00-8370-7400  |Main substation rebuild 250,000 [1] o 250,000 |Compiling materia) and canst. spacs,
Total Substatlon 352,512 51432 35992 265088
Load Management 355083757400  (Load management switches | 70,000 | o 65,600 4,400 [On order | ]
Power Line Construction  35-90-8390-7300  |2nd St./5th St Rebuild Englne| 71,538 Iwﬂtlg on mat'l specs from engineer 2]
High Schaol Feeder relocatia: 115,332 Complete 12
Grimesland Feeder Engineeri 226 Project ongolng, complete by Oct 31 1.2
NC 32 Feeder Engineeril 32299 Project Ing. complete by Sept 30 1,2/
White Post/Skatestone Feede, 100,000 Delayed to FY 15. Not started 2]
Sub-otel 301,395 113,446 35,58 242,366
35-5D-8390-7300  NC 32 Feeder rebulld 325,000 Ordering materials
2nd st./5th St Rebuild 300,000 Waiting on mat'l specs from engineer
Line truck 1617 230,000 [Compiking specs
Dusally F350 #613 50,000 On order
Portable air compressor 20,000 Compiling specs
Seb-total 925, 13,512 66,131 845,357
Tatal Power Line Construcli 1316395 126,958 101,713 1,087,723
[Fotat Electric Puna 1819509 188,306 218,597 1412707 |
Salld on:  38-90-4710-7400 I'rw loaf muchines I 60,000 | 51,042 | of 8958 |Cnmg|=t= 1 1
Total Bolid Waste 60,000 51,042 0 8,958
Sametery;
CameteryFund 38-90-4740-5600  [Storm drain repairs | 7283] 2223 | o] 0 [complete | I |
39-904740-7400 | Two equipment shads 1 30,000 | 3,000 | 7,000 0 [On order, comptete Feb. 1
Totel Ct 52,229 10,223 27,000 0
Grand Total Grand Total 3,161,100 €91.424 706258 1763418 |
Notas:

1 PO carryforward

2 Project carryforward

REPORT - CITY

OF WASHINGTON ACCIDENT STATISTICS - accepted as presented

City of Washington Accident Statistics Report 4th Quarter 2014
10/31/2014
2014 Calendar Year Total

Department 10ct_obez November |December #OSHA Recordable |Non Recordable | Total
Public Works 5 0 5
Electric 1 - Slip/Trip/Fall 2 2 4
Fire 0 3 3
Police 4 1 5
Adminstrative Services 1 0 1
Comm & Cultural Svcs. -0 0 []

12 6 18
*Denotes an OSHA Recordable Accident
1904.7(a)

Recordable - Basic requirement. An injury or illness meets the general recording criteria, and therefore is deemed recordable,

if it results in any of the following: death, days away from work, restricted work or transfer to another job, medical treatment beyond

first-aid, or ioss of consciousness. A case will also meet the general recording criteria if it involves a significant injury or iliness

dlagnased by a physiclan or other licensed health care professional, even if it does not result in death, days away from work, restricted work

or Job transfer, medical treatment beyond first ald, or loss of consciousness.

I 1 1

Non - recordable . An injury or iliness that requires treatment that is defined as first aid with first ald belng defined in 1904.7{b)(5){ii}.

December 8, 2014

Page 11 of 225



City Council Minutes — Page 10 November 24, 2014

APPOINTMENT — BOARD OF ADJUSTMENT
By motion of Councilman Brooks, seconded by Mayor Pro tem Roberson, Council appointed
Ronald Lundy as an Alternate Member to the Board of Adjustment, to fill a vacant position, term to
expire June 30, 2017.

Councilman Mercer expressed concern with citizens serving on multiple boards.
OLD BUSINESS: NONE

NEW BUSINESS:
ADOPT - 2015/2016 BUDGET SCHEDULE
By motion of Councilman Pitt, seconded by Councilman Brooks, Council adopted the 2015/2016
Budget Preparation and Adoption Schedule.
Budget Schedule 2015-2016

Scheduled

Week Of Status Task
11/17/14] CIP template distributed to Management Team
12/01/14] Outside Agency Budget Distributed
12/15/14] CIP warksheets due back to Finance
12/15/14 CIP review with
12/15/14] IBudEt Packets Distributed to Management Team
12/29/14 Outside Agency Budget Requests Submitted
01/12/15 Fees & Charges Review Completed
01/12/15] Outside Agency Presentation to Councit
01/26/15] Revenue Esti Finance
01/26/15| Budget Planning session with Gouncil
01/26/15| Contil Budg bmitted to Flnance
02/09/15] Vehicle Replacement Fund Review with Council
02/09/15] CIP review with Council
02/16/15' B Budgets submitted to Finance
02/16/15 =r=| fi M Goals submitted to Finance
03/02/15] Budget Compiled by Finance
03/09/15) Budget Review with General Fund
03/16/15} Budget Review with Manager- Electric Fund
03/16/15 Budget Review with Manager- Public Works
WISIISI |Manaser's Recommended Budget Pr d to Council
04/13/15| *BudEt Available for Public Viewing at City Clerk’s Office, Library, and Web Site
04/20/15] Council Budget O /Clarification to City Manager
04/27/15) Council Budget Workshop
04/27/15] Advertise Public Hearing for Budget
05/11/15 Public Hearing- Budget
05/25/15| Budget Adopted
05/25/15] |Budget Posted to Web Site

AWARD/APPROVE — TENTATIVELY AWARD CONTRACT FOR A RUNWAY 5-23
LIGHTING REHABILITATION PROJECT TO WALKER & WHITESIDE, INC. AND
. APPROVE CORRESPONDING PURCHASE ORDER
Brian Alligood, City Manager explained that on Thursday, November 13, 2014, bids were

received and opened for this project at Warren Field. The base bid for this work was $273,256 with the
four (4) bid alternates totaling an additional $72,315.10. It is the City's intention to accept all bid
alternates. Walker & Whiteside, Inc. was the lowest bidder. A bid tabulation sheet and total project cost
breakdown and funding summary was included in the agenda packet. Mr. Alligood noted that if Council
awarded the contract, approval would be tentative based on the Division of Aviation also approving the
contract.

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council tentatively
awarded a contract to Walker & Whiteside, Inc., for the Runway 5-23 lighting rehabilitation project and
approved the corresponding purchase order.

December 8, 2014
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APPROVE — TENTATIVELY APPROVE WORK AUTHORIZATION AND
CORRESPONDING PURCHASE ORDER TO TALBERT & BRIGHT FOR CONSTRUCTION
ADMINISTRATION PHASE SERVICES AND GRANT ADMINISTRATION SERVICES FOR

THE RUNWAY 5-23 LIGHTING REHABILITATION PROJECT
The work authorization is for construction administration and grant administration services
for the runway 5-23 lighting rehabilitation project which is also on this agenda. With approval of
this agenda item, and NCDOT - Division of Aviation's approval, this work authorization will be
executed and the corresponding purchase order will be issued to Talbert & Bright.

By motion of Councilman Mercer, seconded by Councilman Beeman, Council tentatively
approved the work authorization and corresponding purchase order to Talbert & Bright for construction
administration phase services and grant administration services for the Runway 5-23 lighting
rehabilitation project.

AUTHORIZE/ADOPT/APPROVE — RECREATION DEPARTMENT TO CONTRACT WITH
POOL PRO OF GREENVILLE, ADOPT BUDGET ORDINANCE AMENDMENT, AND
APPROVE CORRESPONDING PURCHASE ORDER TO RE-PLASTER THE LARGE POOL
The City Manager explained that the Aquatic and Fitness Center will be closed from December
through December 13™ for scheduled maintenance and repaits. We will pressure and acid wash the
Main Pool, seal the underwater joint in the pool floor, replace the main drain and return covers (per
code), and repair lights as needed. The Maintenance Department will begin retiling and replacing the
tracking of the ceiling in the lobby. AR Chesson will also be completing some building maintenance.

8th

In addition to these repairs, we have been informed the typical lifespan for plaster in a pool is 10
year. The Aquatic Center is 14 years old. Fortunately, the calcium and mineral make up of our water
has helped to extend the life of our plaster. It is a good time to consider re-plastering while the pool is
scheduled to be closed. The cost estimate to complete this work is $25,000. The expected useful life of
new plaster is estimated to be 15-20 years based on current products and materials used. Two bids were
received for this work. Pool Pro of Greenville was the low bidder.

By metion of Councilman Pitt, seconded by Councilman Beeman, Council authorized the
Recreation Department to contract with Pool Pro of Greenville, adopted a budget ordinance amendment
and approved the issuance of a purchase order to re-plaster the large pool.

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
“+. OF THE CITY OF WASHINGTON, N.C.
+* FOR THE FISCAL YEAR 2014-2015
BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the Estimated Revenues in the General Fund be increased in the following
accounts and amounts:

10-00-3991-9100 Fund Balance Appropriated $ 25,000

Section 2. That the followjng accounts and amounts be increased in the Aquatic Center
department of the General Fund appropriations budget:

December 8, 2014
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10-40-6126-1500 M/R Buildings $ 25,000

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 24th day of November, 2014.

ATTEST:
s/Cynthia S. Bennett s/Mac Hodges
City Clerk Mayor

ACCEPT/APPLY - ACCEPT RECOMMENDATION FROM THE RECREATION ADVISORY
COMMITTEE TO APPLY FOR A PARKS & RECREATION TRUST FUND GRANT AT
HAVENS GARDENS (PARTF) .

The City Manager explained that at a regular meeting on March 9, 2009 City Council adopted a
site specific Master Plan for Havens Gardens. During the January 2014 Recreation Advisory Committee
(RAC) meeting the RAC recommended that staff ask City Council to re-appropriate the remaining funds
from the Festival Park project budget to update the Havens Gardens Master Plan adopted in 2009. An
updated Master Plan is required to apply for a Parks and Recreation Trust Fund (PARTF) grant. Ata
regular meeting on March 10, 2014 City Council declined to re-appropriate the funds and directed the
RAC to further review the 2009 plan and establish specific recommendations for the update. The RAC
completed this work and at a regular meeting on October 6, 2014 City Council appropriated funds and
authorized an update of the Havens Gardens Master Plan. .- .,

The preliminary cost estimate for Phase I of the updated Master Plan is $810,664.00 and is
attached for your review. Ifa PARTF grant is awarded for this project it will reimburse the City up to
50% of the expenditures. The maximum amount of a PARTF funded project is $500,000 so additional
grant funding sources will be needed to complete Phase I entirely or the project will be scaled back to fit
the grant. This has been discussed by the RAC. PARTF applications are due February 2, 2015 and
awards are made in July 2015. - - ;8

» March 10, 2014 Council continued action.
» October 6, 2014 Council approved Susan Suggs to begin working on a site specific Master Plan
for Havens Gardens.

Councilman Mercer suggested that the project be split into multiple phases to get the project
down to $500,000 in order to receive the maximum grant amount of $250,000 (50% match) and then
reapply for grant funding for the remaining phase during the next grant cycle. This would reduce the
City’s total match. Mayor Pro tem Roberson inquired about including an additional pier and suggested
that the Recreation Advisory Committee review this possibility. Mr. Alligood noted that the Recreation
Advisory Committee did review the topic of an additional pier, but that project would come from
another funding source. Mr. Alligood asked if the recommendation was to ask the Recreation Advisory
Committee to pare this down to $500,000; but is Council giving staff the authority to apply for the grant.
The grant application is due February 2, 2015.

December 8, 2014
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By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council returned the
project back to the Recreation Advisory Committee to split the project into two phases (maximum of
$500,000 in phase 1), in order to apply for grants in two funding cycles and allowed staff to make the
grant application for the first phase with a maximum project amount of $500,000 and authorized staff to
prepare the application for the remaining phase for the next grant funding cycle.

Havens Gardens Park
Phase One of Master Plan
Cost Estimate Wark Sheet ht.
November 17, 2014 Totlot fence 170Lf vinyl | $7.75 5680 850 1445
coated 4 ft.
ht.
Toom Quantity | UnitCost UnitCost | Cost Used | Toom cost large trees. | 12 #500 56000 ['6000
Refurb east s 8,000 Crepe Myrtle | 12 S350 $4320 2300
shelter
5-12 yr play Lump Sum 62,707
New central 30%40 Poligan 31,667 56,000 equipment
shelter 34X44RAM | 924D canc.
15K erect 2-5yr. play Lump Sum 22,503
Gazebo 10x10 Poli 12x12 8694 14,200 equipment
1008 conc
4500 erect Volley ball nets | 2 $200 net $540 640
$120:2post
Splash Park 30x40 $250,000 AB Sn:l:sl:;(:m 200,000 Beach TOIE. 3 52000 2000
WestSheler | 20530 Poligon 2,603 40,000 P el
I'3 timber
@splash 24X44RAM | 5712 conc
11,000 Volleyball 25005.f, 52 5000
erect sand, includes
Outdoor [ AB 2,5005 2500 remaoval of sod
shower Road Fence aftht 58.50 918
Walkways 1688 |.f. $35A1f 59,080 108 Lf.
5ft. wide noah Engineering 130,000
93,
:‘:‘f;g';" Lump Sum 30 Storm Water | Lump Sam 32,500
Trash 5 1424cost Victor 2220 11,100
- h 300freight | Stanley
Parkingfence | 380LF. vinyl | $7.75 $3022 8.50 3315 500 install
coated chain | Seegar Park Sign 1 3000
fink 4 ft. ht.
Benches 12 1628cost 52730each | Victor 32760 Blke rack 1 85450cost 750 750
500 freight Stanley 300install
S00Install Grass beside sy 31 360
Picnictables | 8 $700mat’l | 5900 7200 walkways&play
5200inst areas
TPy 1160s.y.
Lighting :i"l'fr'; = 32,":? per 0 New asphalt__| 7005y, 2345 3630
120foot Striping 684 15 1026
spadin Handicap sij 2 150 300
|Tirestops
Relocats wheel | 1S 500 e 2 x =
Wheelfence | 60feet6 ft__| 10.50 seegar | 19noah 14 840 stripes
1 2
Information 1 2000
sign about
wheel
TOTAL to date $810,664

Annual Operational costs

Lighting 12 LED fixtures @ 19.26 per month (520) $240 per month - $2880 per year

December 8, 2014
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ADOPT — ORDINANCE TO AMEND CHAPTER 24, ARTICLE II. RESIDENCY
REQUIREMENTS OF THE WASHINGTON CITY CODE

The current Residency Requirements in the City Code include a wide variety of City positions
and residency restrictions, each of which is included in the ordinance based on the specific areas of
responsibility. The City has the responsibility to insure that each of these residency restrictions bears a
rational relationship to one or more legitimate stated purposes. As the City’s organizational structure, as
well as emergency response resources, have evolved and changed over the years, it is necessary to
review and update this ordinance in order to ensure its validity and enforceability, -

It also important that we are able to recruit and retain the most qualified staff possible and do not
believe it is in the best interest of the City to place undue residency restrictions on certain employees
that may impede our ability to do so.

Staff’s recommendation would be to place residency restrictions on the City Manager and any
new employee hired at the Department Head level (Administrative Services Director, Community and
Cultural Resources Director, Electric Director, Police and Fire Services Director, Public Works
Director). Mr. Alligood noted that Councilman Mercer suggested the following change to the suggested
text to include any new employee hired or promoted to the Department Head level and that any
exception to this ordinance would need to be approved by City Council.

Councilman Mercer further noted concern with the word “new” and felt that word should be
removed to have the text read as follows: “The City Manager and any employee hired or promoted at
the Department Head level (Administrative Services Director, Community and Cultural Resources
Director, Electric Director, Police and Fire Services Director, Public Works Director) shall ordinarily be
required to live within the corporate limits of the City within twelve (12) months of appointment and
maintain such residency for the duration of employment in such capacity with the City. Any exception
made to this ordinance shall be consistent with the purpose of these requirements as stated in Section 24-
21 above and approved by City Council.”

Mayor Pro tem Roberson inquired as to who would enforce the residency requirement because
this hasn’t been enforced in past. Mr. Alligood noted that being this is City Code, the ordinance would
be enforced by the City Council and the City Manager. Councilman Mercer noted that if Council is
aware that the residency requirement isn’t being followed, it is their duty to alert the City Manager of
the problem.

December 8, 2014
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By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council adopted the
following ordinance to amend Chapter 24, Article II. Residency Requirements of the Code of
Ordinances of the City of Washington, effective November 24,2014.

AN ORDINANCE TO AMEND CHAPTER 24,
ARTICLE II. RESIDENCY REQUIREMENTS
OF THE WASHINGTON CITY CODE
BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That Chapter 24, Article II. Residency Requirements be deleted and replaced with the
following:

Sec. 24-21. Purpose

The City Council hereby establishes a residency requirement for the rational purpose of
enhancement of the quality of employee performance by greater personal knowledge of his or
her scope of responsibility and existing City conditions.

Section 24-22. Requirements

The City Manager and any employee hired or promoted at the Department Head level
(Administrative Services Director, Community and Cultural Resources Director, Electric
Director, Police and Fire Services Director, Public Works Director) shall ordinarily be required
to live within the corporate limits of the City within twelve (12) months of appointment and
maintain such residency for the duration of employment in such capacity with the City. Any
exception made to this ordinance shall be consistent with the purpose of these requirements as
stated in Section 24-21 above and approved by City Council.

Section 2. All ordinances or parts of ordinances in conflict herewith are hereby repealed.

Section 3. This ordinance shall become effective‘uiabn its adoption.

Adopted, this 24™ day of November, 2014.

ATTEST:
s/Cynthia S. Bennett s/Mac Hodges
City Clerk Mayor

APPROVE BUDGET ORDINANCE AMENDMENT AND PURCHASE ORDER FOR THE
ELECTRIC FUND — HIGH VOLTAGE BUSHINGS ON THE 230 KV CIRCUIT BREAKER AT
THE CHOCOWINITY POD STATION

The City Manager explained that during routine inspection and testing by Duke Energy Progress
(DEP) of the City’s 230 kV circuit breaker at the Chocowinity POD station it was determined that three
of the six high voltage bushings on this unit were faulty. A breaker of this type with one or more faulty
bushings renders the unit inoperable. The breaker was removed from service upon these findings. With
this breaker removed from service the City’s electric system and DEP’s transmission system serving the
City are both in a compromised state. DEP delivery point requirements of the City and system
protection needs cause it to be in both the City’s and DEP’s best interest to return this unit to service as

December 8, 2014
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quickly as possible. Keith Hardt explained that the City inspects the breaker on a weekly basis and
Duke Energy inspects on a monthly basis.

Fortunately DEP has three of the bushings in stock and is willing to sell the units to the City of
Washington as well as provide the labor, equipment and materials to replace the faulty bushings. The
estimated cost for this project is $100,000. The cost to specify, purchase and install a new breaker is
approximately $500,000 and would take approximately nine months to complete. Funds are not
available in the current budget and a budget ordinance amendment is needed to complete the project.

By motion of Councilman Pitt, seconded by Councilman Beeman, Council approved a budget
ordinance in the amount of $100,000 for the Electric Fund and approved the subsequent purchase order.

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2014-2015 -
BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the Estimated Revenues in the Electric Fund be increased in the following
accounts and amounts:

35-90-3991-9100 Fund Balance Appropriated h: $ 100,000

Section 2. That the following accounts and amounts be increased in the Power Substation
Maintenance division of the Electric Fund appropriations budget:

35-90-8370-7400  Capital Outlay $ 100,000
Section 3. All ordinances or Ii)arts'of'olrdinances in conflict herewith are hereby repealed.
Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 24th day of November, 2014.

ATTEST:
s/Cynthia S. Bennett s/Mac Hodges
City Clerk Mayor

ANY OTHER ITEMS FROM CITY MANAGER: NONE

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:
DECEMBER 22™° CITY COUNCIL MEETING
By motion of Councilman Brooks, seconded by Councilman Beeman, Council agreed to cancel
the December 22, 2014 City Council meeting.

CLOSED SESSION: NONE

December 8, 2014
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ADJOURN:
By motion of Councilman Brooks, seconded by Councilman Beeman, Council adjourned the
meeting at 6:30 pm until Monday, December 8, 2014 at 5:30 pm, in the Council Chambers.

(Subject to the Approval of the City Council) Cynthia S. Bennett, CMC
City Clerk

December 8, 2014
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Agenda Date: December 8, 2014
City, I
Washindion

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council

From: Gloria Moore, Brown Library Director

Date: December 8, 2014

Subject Library EZ Edge Technology Grant Budget Ordinance
Amendment

Applicant Presentation: N/A

Staff Presentation: Gloria Moore

RECOMMENDATION:

I move that City Council adopt a Budget Ordinance Amendment for the LSTA EZ Edge Technology
Grant.

BACKGROUND AND FINDINGS:

The $4,863 no match grant was awarded November 18, 2014

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT
___ Currently Budgeted (Account ) X Requires additional appropriation
___ No Fiscal Impact

SUPPORTING DOCUMENTS

Budget Ordinance Amendment
Grant Award letter

City Attorney Review: Date By: (if applicable)
Finance Dept Review: Date By: _ ;. mbers_20141f applicable)
City Manager Review: At Concur pagReETerzamend Denial No Recommendation

1;#!{‘( Date



AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2014-2015

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:
Section 1. That the Estimated Revenues in the General Fund be increased in the
following accounts and amounts:

10-40-3611-3303 Library Grant-LSTA $ 4,863

Section 2. That the following accounts and amounts be increased in the Brown
Library department of the General Fund appropriations budget:

10-40-6110-7000 Non-capitalized Purchases $ 4,863

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 8th day of December, 2014.

MAYOR
ATTEST:

CITY CLERK

December 8, 2014
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North Carolina Department of Cultural Resources

State Library of North Carolina
Library Development Section
Pat McCrory, Governor Cal Shepard, State Librarian
Susan W. Kluttz, Secretary
November 18, 2014
Gloria Moore, Director
George H. and Laura E. Brown Library
122 Van Norden Street
Washington, North Carolina 27889

Dear Ms. Moore:
The State Library is pleased to award George H. and Laura E. Brown Library’s application for a 2014-2015 LSTA EZ Edge
Technology Grant in the amount of $4,863 with no required match.

There are two documents that need to be completed, signed, and returned to the State Library for signagures before your project
begins. When the documents have been received by the State Library, your Grant Agreement will be presented to the State
Librarian for signature. After the Grant Agreement has been signed by all parties, you will be notified promptly and expenditures
may begin. Please mail the following documents together in one packet to the State Library.

e  Grant Agreement — print and sign two complete copies in blue ink

¢  CIPA Compliance Certification Form

http://statelibrary.ncdcr.gov/ld/grants/Ista’13_14/Forms\CIPACert.pdf

This grant is made possible by funding from the federal Institute of Museum and Library Services (IMLS) under the provisions of
the Library Services and Technology Act (LSTA) as administered by the State Library of North Carolina, a division of the
Department of Cultural Resources. You are required to credit IMLS and the State Library/Department of Cultural Resources in all
related publications and activities in conjunction with the use of the grant funds.

<http.//www.imls.gov/recipients/imls acknowledgement.aspx>.
The Catalog of Federal Domestic Assistance (CFDA) number for this grant is 45.310.

To assure prompt receipt of your documents by the State Library, libraries often use a commercial service for delivery to the
Jones Street address. Packages sent via US Postal Service to the Mail Service Center address (even Express Mail) frequently
encounter delivery delays; the US Postal Service will mot deliver to the Jones Street address.

Commercial Service Address US Postal Service Address

| (e.g. FedEx, UPS, or physical delivery)
LSTA Grant Agreements LSTA Grant Agreements
Library Development Section, Suite 310 Library Development Section
State Library of North Carolina State Library of North Carolina
Archives & State Library Building 4640 Mail Service Center
109 E. Jones Street Raleigh, NC 27699-4640
Raleigh, NC 27601
Attn: Vicki Wheeler

Please let me know if you have any questions.

Sincerely,

Raye Oldham, Federal Programs Consultant

1aye.oldham@ncdcr.gov

919-807-7423
MAILING ADDRESS December 8, 2014 LOCATION
4640 Mail Service Center TelephoR@9€928091 220 109 East Jones Street
Raleigh, NC 27699-4640 Fax 919-733-8748 Raleigh, NC



Agenda Date: December 8, 2014

Cityy, I
Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Jennings & Members of the City Council

From: Matt Rauschenbach, Administrative Services Director/C.F.O.
Date: December 8, 2014

Subject: Airport Vision Grant Budget Ordinance Amendment
Applicant Presentation: N/A

Staff Presentation: Matt Rauschenbach

RECOMMENDATION:

I move that City Council adopt a Budget Ordinance Amendment to complete the funding for the
engineering of the approach surveys and analysis project at the airport.

BACKGROUND AND FINDINGS:

The first allocation of the 2014 Vision 100 Grant allocation is needed to complete the funding of the
engineering for the airport approach study.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

__ Currently Budgeted (Account ) _X Requires additional appropriation
____No Fiscal Impact

SUPPORTING DOCUMENTS

Budget Ordinance Amendment
Vision 100 Grant Modification Package

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: (if applicable)

City Manager Review: AL Concur Recommend Denial No Recommendation
12{Z{e#t Date

December 8, 2014
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2014-2015

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:
Section 1. That the Estimated Revenues in the Airport Fund be increased in the

following accounts and amounts:

37-90-3490-0010 Vision 100 Grant 36237.38.11.1 $ 5,620
37-90-3991-9910 Fund Balance Appropriated 626

Section 2. That the following accounts and amounts be increased in the Warren
Field Airport division of the Airport Fund appropriations budget:

37-90-4530-4523 Vision 100 Grant 36237.38.11.1 $ 6,246

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 8th day of December, 2014.

MAYOR
ATTEST:

CITY CLERK

December 8, 2014
Page 24 of 225



TALI

pm-d

ERT & BRIC

Qz

{IP‘" "=

November 11, 2014

Ms, Anita Radcliffe
Finance Director

City of Washington

102 East Second Street
Washington, NC 27889

RE: Warren Field Airport
RE: Grant Budget Modification for 36237.38.11.1

Dear Anita:

Enclosed is the revised grant modification package that will cover the itemized costs in TBI
work authorization 4207-1402 for the “Approach Surveys and Analysis for RWs 5, 23, 17 & 35”
work at Warren Field.

The initial grant application last summer did not have enough funding available to cover the
entire amount. This additional funding being requested now will utilize the first allocation of the
2014 Vision in the amount of $5,620.

The following is enclosed for your review:

Grant Numbers: 36237.38.11.1
2 Draft letter for your letterhead
2 AV-500: Certification of Local Funds
> AV-501: Request for Aid
2 AV-504: Projected Project Budget
= Projected Budget Spreadsheet of Costs
% Supporting Document (Work Authorization)

If you have any questions during your review of this information or the attached draft letter to
Nancy Seigler, please feel free to call John Massey in our office to discuss.

Upon your review and approval, please coordinate with Mr. Rauschenbach for his signature on
the AV forms and distribute each package as indicated. Please call if you should have any
questions or require additional information.

Sincerely,
“
—
Anni Parra
Grant Administration

ENGlNEEMNGlfé géﬁ%tglrbgs E@MSULIANTS
4810 SHELLEY DRIVE  WILMINGTOROSNZD 0B&BD 910.763.5350 FAX 910.762.6281



-DRAFT-
+ (Your Letterhead)

November 11, 2014

Ms. Nancy Seigler

Grants Administrator

NCDOT Division of Aviation

1560 Mail Service Center

Raleigh, North Carolina 27699-1560

RE: Warren Field Airport
RE: Grant 36237.38.11.1

Dear Ms. Seigler:

In August of this year, the above grant was fully executed in support of the work at Warren Field
for the Approach Surveys and Analysis for RWs 5, 23, 17 & 35.

At the time we applied for the grant, we were short by $5,620 in our NPE balance to fund the
entire work scope. However, now that the 2014 NPE funding has been released, we seek now to
bridge this shortfall.

Attached please find an application package that contains the revised AV forms along with
supporting documentation for your review and approval. The following is enclosed:

Grant Number: 36237.38.11.1
% AV-500: Certification of Local Funds - Revised
» AV-501: Request for Aid- Revised
¥ AV-504: Projected Project Budget - Revised
- Projected Budget Spreadsheet of Costs
> Supporting Document (Work Authorization)

We respectfully present this for your review and concurrence. Thank you for your continued
assistance and service to North Carolina Aviation.

Sincerely,

Allen Lewis
Public Works Director

Enclosures

December 8, 2014
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ATRPORT NAME: Warren Field PROJECT #: 36237.38.11.1
DESCRIPTION: Approach Sarveys and Analysis for Runways S, 23, 17 and 35

Certification of Local Funds and Accounting Information (Revised 11/11 14)

2011 Vision $ 10,093.00v"
2012 Vision § 00
2014 Vision § 5,620.00
Total State Aid Grant: Federal Block Grant: $ 16,986.00
{$1,263 previously certified)
Local Matching Funds Required: $1,887.00 representing a 10.0% Local Share of the Project

1. Accounting System Information

Official Name of Sponsoring Agency:  City of Washington

Name of Budget Official Responsible for Project Accounting: Matt Rauschenbach

Title of Budget Official Responsible for Project Accounting: Finance Director
Budget Official Address: P.O. Box 1988
Washington, NC 27889
Budget Official Telephone Number: 252-975-9312 FAX: 252-946-1965

2. Certification of Local Funds Availability & Single Audit Accounting
($1,263 previously certified)

I hereby certify that the local maiching share of § 1.887.00 required for this project has been officially approved,
placed into the budget of the Sponsoring local governmental unit and will be available for expenditure upon execution of the State
Aid to Airports Grant Agreement and start of this project. I further ceriify that the authority of the Sponsoring local governmental
unit to enter info contracts with the state of North Carolina ha s been reviewed by the governmental attorney and, in his opinion, the
Sponsoring local governmental unit is duly authorized to commit the Sponsor to an Agreement with the North Carolina Department
of Transportation.

1 further certify that all expenditures on this project will be accounted for in a manner comsistent with the requirements of the State

Auditor, that the Sponsor has made appropriate arrangements to have its accounts audited on an annual basis in conformance with
the Single Audit Act of the State of North Carolina, and that each annual Singie Audit will contain the required information about

this project.

Signed: /7€ M
e ~

Title: Finance Director

Name of the Sponsoring Local Government Unit:  City of Washington

Date: /'/’/Z.% /193

RETURN FORM
I0: NCDOT AVIATION, GRANTS MANAGER, 1560 MAIL SERVICE CENTER, RALEIGH, NC 27699-
1560
AV-CERT (av-500) (10/96) December 8, 2014
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N.C. Department of Transportation-Division of Aviation
State Aid to Airports Program

AIRPORT NAME: ‘Warren Field PROJECT # 36237.38.11.1
Request for Aid (Rev 1111 14)
Name of Sponsoring Agency:  City of Washington
Sponsor Contact: Allen Lewis
Mailing Address: P.O. Box 1988
Washington, NC 27889
Contact Telephone Numbers:  Phone: | 2529759312 FAX: 252-946-1965
Name of Consulting Firm: ~ Talbert & Bright, Inc.

Consultant's Project Manager: John M. Massey, P.E.

Consultant’s Telephone Numbers: Phone: 910-763-5350 FAX:

910-762-6281

If this is a Federal Aid Project Indicate Federal Project Number

WORK ELEMENTS AND FUNDS REQUESTED (round funds fo the nearest dollar)

. Local Funds State Aid
Work Element Total Estimated Cost | FAA Funds Proposed Committed Requested
Approach Surveys and Analysis for
Runways 5, 23, 17 and 35 § 18873 3 1698 $ 1387
$ - $ -
3 - $ -
$ - -
TOTALS: $ 18873 $ 16,986 $ 1,887 $

I hereby certify that, to the best of my knowledge, the information in this application is true and correct and that the

Sponsor's share will be available for expenditare zpon execution of a State Grant Agreement.

Typed Name and Title:

Allen Lewis, Public Works Director

Signature:

Date:

RETURN FORM TO: NCDOT AVIATION, GRANTS MANAGER, P.O. BOX 25201, RALEIGH, NC 27611

AV-REQUEST (AV-501) - (10/96)

December 8, 2014
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AIRPORT NAME WARREN FIELD Airport ID OoCwW
Project Number 36237.38.11.1 Vendor ID ' 16209
Purchase Order Number 5700010511

Projected Project Budget

Tnitial Budget
NO  DBE/MBE/WBE/HUB Vendor Awards X Revised Budget
initial and Revised Budget require
approval by the NCDOT

STATE AID TO AIRPORTS PROJECT STATE MATCH/ATP GRANT

X STATE/FEDERAL BLOCK GRANT PROGRAM '
Estimated Total

Cat. Cost (round to
Code Category of Expenditure nearest $)
Al01 Administrative Expense $0.00
Al102 Preliminary Engineering, Testing $5,250.00
A103 Land Acquisition, Structure/Utility Relocation $0.00
Al04 Engineering Scrvices Basic Fees $13,623.00
Al105 Project Inspection, Quality Assurance, Testing $0.00
Al06 Construction and Project Improvement Cost ' $0.00
Al107 Equipment (i.e. navaids, fire trucks, etc.) $0.00
Al108 Miscellaneous Expenses (specify) $06.00
Al109 InXind Maich

GRAND TOTAL ALL ESTIMATED EXPENSES $18,873.00

Percent

TOTAL ESTIMATED FEDERAL SHARE AT 90.0% $16,986.00

TOTAL ESTIMATED STATE SHARE AT $0.00

TOTAL ESTIMATED LOCAL SHARE AT 10.0% . $1,887.00

SPONSOR CERTIFICATION

I certlfy that, to the best of my knowledge, the estimated costs shown above were derived from carefiil analysis of
e projeet, inglude all anticipated ro_]ect expenses, and represent the intended budget of the Sponsor for this project.

Date /{ /247«/ i

Sponsor's Represenmnve (signature)

Date
Division of Aviation Approval (signature)
E-mail this completed form to: aviation_invoices@ncdot.gov
Print this completed form and mail it to: NCDOT AVIATION, GRANTS ADMINSTRATOR
1560 MAIL SERVICE CENTER.

RALEIGH NC 27699-1560

INITIAL BUDGET SUPPORTING DOCUMENTATION AS APPLICABLE

1 CONSULTING FEE - SCOPE OF WORK AND MANHOUR-TASK BREAKDOWN
. ITEMIZED PRELIMINARY COST ESTIMATE

3 PRELIMINARY SHEET LIST ,

4. BID TABULATION AND AWARD RECOMMENDATION, WHEN AVAILABLE.

REVISED BUDGET SUPPORTING DOCUMENTATION AS APPLICABLE
1 BID TABLUATION AND AWARD LETTER RECOMMENDATION /NOTICE
- SUPPORTING DOCUMENATION FOR ADJUSTMENTS TO PREVIOUS BUDGET

AV-Budget (AV-504) 2/11)

December 8, 2014
Page 29 of 225



'TALBERT & BRIGHT, INC. TBI NO: 4207-1402 N Mﬁmmpl[m
ENGINEERING & PLANNING CONSULTANTS $10,093 (2011 VisTon)& $4,273 {2032 Vislon) City of Washington Anita Radcliffe
WILMINGTON, NORTH CAROLINA Warran Field Airport - 252-675.930), - 252-845-1965
(910 768-5350 NC DOT NO: 36237.38, (tbd) 0 Bk 1588
Washingten, NC 27839
Grent Description: Approach Surveys and Analysis for Runways 5, 23, 17 and 35 |m delife @vashingtonnc.gay
TNVOICE INFORNATION CATEGORY CODE ASSIGNMENT
] ADMIN PREL  LANDETG. ENG Nepeooa CONSTRUOT.  EQUIA.  MISC.
REIMA | INVOICE PROJ TOTAL INVOIC!
No. | DATE PAYEE DESCRIPTION OF COSTS UM 03 105 106

0 [Telbert 8 Bright tne .y

* | Talbars and @right; Iné.

o Suminit Coastal .

- albert and Bitgh, . '

v

16,986.70

- 0.00 | §,280.00 0.00 |  7,379.00 0.00 0.00
SUBTOTALFRQJECT-TO-DATE:
13:629.00-
PROJECT BUDGET: 12,629.00 0.00 | 6,280.00 0.00 7,376.00 0.00 0.00 000 0.00
(doubla check) 12,629.00
/ SUDGET REMAINING [OVER BUDGET); 000 0.00 0.00 0.00 0.00 0.00 0.00
/ PERCENT BUOGET USED-TO-DATE: 100% 100% 100%
| L

pd

{November 2014) Phil, Nancy: The eriginal budget is shown above as submitted when grant was applied for last

summer. .

\W B?-"‘;"W””
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"THI NO: 4207-1402

TALBERT & BRIGHT, INC. | AT OWNER CONTACT INFO:
ENGINEERING & PLANNING CONSULTANTS $10,098 {2011 Vision)& $1,273 (2012 Vision) City of Washington Anlta Radcliffe
WILMINGTON, NORTH CAROLINA Warran Fiakd almort ©-252:975-9301 f-252-945-1065
1910} 7635350 NCDOT NO: 36237.38, (tbd} PO Box 1989
, NC
Grant Description: Approach Surveys and Analysis for Runways 5, 23, 17 and 35 I:‘:::I:;f‘:;lw:‘sh:::mw
INVOICE NFORMATION CATEGORY CODE ASSIGNMENT.
PROV.
TRl ADMN PREL LAND ETC. ENG CONSTRUCT.  EQUIP.  MISC,
REMB| INVOICE PROJ  TOTAL isPecraA
_ PAYEE DESCRIPTION OF COSTS NUM ___ INVOICE AMT 109 104 105 108__ 107 108 _

- {Fibert 8 Bright, Inc

N Tils;ﬁ:indlb.lilﬁl;é.

-\ Talbsrtara Brigh

16,886.70

0.00] &,280.00 000 | 136823.00 0.00 0.00
SUBTOTAL PROJECT-TO-DATE:
186,873:00"
PROJECT BUDGET: 18,873.00 Q.00 | 5,250.00 0,00 13,623.00 0.00 0.00 0.00 0.00
(double chack) 18,873.00
\ BUDGET REMAINING (OVER BUDGET): 0.00 0.00 0.00 0.00 0.00 0.00 0.00
\ PERCENT BUDGET USED-TO-DATE: 100% 100% 100%

~=

using 2014 Vision / Block 47 funding.

{November 2014) Phil, Nancy: We seek to now add In the $6,244 ($5,620 ® 90%)

X Aftec”
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WARREN FIELD
WORK AUTHORIZATION FOR PROFESSIONAL SERVICES
Work Authorization No. 14-02
April 14, 2014
TBI Project No. 4207-~1402

It is agreed to undertake the following work in accordance with the provisions of our Contract for
Professional Services. The Contract shall be amended fo allow for the following work:

Description of Work Authorized: The work consists of Engineering Services to facilitate
approach surveys required for Runway 5 Threshold Siting, Runway 5 PAPI Obstacle Clearance
Surface (OCS) and in order to establish displaced threshold locations for Runways 17 and 35 at
Warren Field. Subconsuitant survey services will be provided fo perform the approach surveys.

A survey of the approach to Runway 5 will be performed fo identify any remaining trees/objects if
any that are penetrations to the Type 4 and Type 8 approach surfaces defined in FAA Advisory
Circular 150/5300-13A, Table 3-2. The objects found to be penetrations of the approach surface
during the survey will be identified to the City of Washington for their use in coordinating removal of
the obstructions. In addition the approach will be surveyed within the limits of the PAP! Obstacle
Clearance Surface. The City will be replacing the Runway 5 PAPI as part of the upcoming lighting
rehabilitation project. In order to tum the new PAPI on and have the PAPI flight checked, the PAPI
OCS must be clear of any objects. Subconsultant Services will be provided to perform the Runway

5 Approach surveys.

Trees and other objects in the approach to Runways 17 and 35 were identified during survey work
performed in 2011 as part of the Airport Layout Plan update project. With the recent pavement
rehabilitation work performed on Runway 17-35, the pavement markings on Runway 17-35 need to
be re-marked. In order to determine the appropriate locations for the thresholds, approach survey
work needs to be performed to confirm that the new threshold location will result in a clear/safe

approach to the runway end.

Approximate threshold locations were determined based on the 2011 survey information. Based on
review of this data, In order to provide a clear/safe approach to both runway ends at this time, the
approaches fo both runway ends would need te be classified as “*Approach end of runway éxpected
to serve small airplanes with approach speeds of 50 knots or more (Visual runways only day/night)
in accordance with FAA Advisory Circular 156/5300-13A, Table 3-2: Type 2.

With the completion of the approach survey work, the City of Washington will be able to provide the
NCDOT Division of Aviation with a location for the threshold marking on bath Ru nway 17 and 35 for
their use in re-marking the runway. Work will include a pen and ink change to'the ALP depicting the
displaced threshold locations and preparation of FAA Form 7480 and coordination of both items

with the NCDOA.

Services will include review of the obstruction information obtained in 2011, supplemented with the
survey work Indicated above, to determine the extent of land acquisition (fee or easement) and tree
clearing work that would need to be performed in order to re-establish the threshold back to their
pre-pavement rehabilitation locations. This information will be provided to the City of Washington
for their use in developing a plan to perform the land acquisition and tree clearing work in the future.

December 8, 2014
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Grant Administration is also included in the work authorization for preparation of Grant Forms and
Reimbursement Requests. The intent will be to utilize Vision 100 funds fo reimburse the City of
Washington for the costs of this work.

Deliverables to include:
- Sponsor Certifieation form for Sponsor Signature (for RW17&35 — Type 2 approach)
- Sponsor Certification form for Sponsor Signature (for RW 5)
- Approach Survey Map (Updated from 2011 with updated obstruction data)
- Drawings depicting the limits of land acquisition required and tree clearing required to
provide a clear approach for a Type 4 (Non-Precision Instrument) approach to Runways 17
and 35 at the pre-construction threshold locations.

In addition to the above services, the City of Washington received an email from the FAA dated April 8,
2014 indicating that there are frees in the approach to Runway 5, 23, 17 and 35 which penetrate the
instrument approach 20:1 visual surface for Category C and D aircraft. The FAA has requested that the
airport verify the location of these trees. In order to validate the tree locations, approach survey work will
be required. Once validated, the Airport needs to provide a compliance plan to the FAA. The plan must
indicate what action will be taken fo either remove or mitigate these obstructions. This work
authorization includes subconsultant efforts necessary fo perform survey work necessary to validate the
tree locations and heights and coordination of the validation of these objects with the FAA. Once the
objects are validated, services will include assisting the airport with preparation of a compliance planio
either remove or mitigate for these obstructions.

Included with the compliance plan will be preparation of the VGSI mitigation checkiist for the airport to
request use of the PAPI for permanent mitigation of these obstructions on Runways 5 and 23. This will
require approach survey work be performed to confirm that there are no penetrations to the PAP}
Obstacle Clearance Surface (OCS). Additional coordination for use of the VGSI includes providing the
FAA with information regarding the most recent flight check of the PAPI and assisting the airport with
preparation of a maintenance program for the PAPI equipment. Coples of the validation letter and
compliance letter and associated mitigation checklist and PAPI maintenance program will be provided to
the FAA and NCDOT Division of Aviation.

Time Schedule: The Survey services will commence upon notice to proceed and all work shall be
comptete within 2 weeks of written notice to proceed. Upon recsipt of approach survey data, TBI will
assist the airport with preparation of a response to FAA’s initial letter within 3 weeks of notice to
proceed. TBI will assist the airport with preparation of a compliance plan to be submitted to the FAA
within 30 days of the validation letter being submitted to the FAA. Final review of the survey data and
preparation of cost opinions for land acquisitiori and approach clearing for work in the approach to
Runway 17 and is anticipated to be completed within 8 weeks of notice to proceed. At the City’s
discretion, Notice to Proceed may be issued immediately or delayed until all grant paperwork is
approved by the NCDOT Division of Aviation.

Cost of Services: The method of payment for the Engineering Services shall be lump sum. The
lump sum fee for Grand Administration, Approach Analysis and Survey Coordination shall be
$8,238.00. The method of payment for FAA Obstruction Data Review and Compliance Plan
Development shall be paid on a per diem basis (hourly) at the Engineer’s standard billing rates plus
expenses. The estimated budget for FAA Obstruction Data Review and Compliance Plan
Development shall be $4,860.00. Surveying Services shall be lump sum in the amount of
$5,775.00. Total project cost shall not exceed $18,873.00 without written permission from the City

of Washington.

December 8, 2014
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Agreed as to scope of services, time schedule and budget:

Approved:
For City of WasfilAgton For Tzibgft & Bright, Inc. =
Date__s9.2 s <f Date_ 3~/ 2~ ¥

Witness - Witnoss O

December 8, 2014
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Warren Field

Runway 17-35 and 5-23 Approach Survey and Analysis
April 14, 2014

1Bl No. 4207-1402

Description
Approach Analysls and Survey Coordination

PN E2 GA

1 {Preparation of Grant Application to ulilize Vision 100 funds for this approach
surveying and analysfs work and Prepare Reimbursement Requests 1 0 8

2 |Review 2011 Approach Survey Daia to determine approximate displaced
threshold lacations for a Visual Approach (Type 2) to Runway 17 and 35.

. |{Coordinate approximate locatin with surveyor 1 4 0
3 |Coordinate survey work schedule with Surveyor and Owner, answer questions
while surveyor is onsite performing work. 1 2 0

4 |Review updated obstruction survey data and confirm location of displaced
thresholds. Coordinate displaced threshold locations with NCDOA 2 4 0

§ |Review updated obstruction survey data and confirm if trees need to be
remaved from the approach to Runway 5. Coordinate location of any trees

required fo be removed with Owner.
6 |Reivew PAPI OCS survey to confim Runway 5 PAP location and aiming

angle 2 4 0
7 HCoordinate and Submit Sponsor Certification (Type 2) to NC Division of

Aviation 2 1 1]
8 |Perform Pen and Ink Change to ALP fo depict displaced threshald locations,

coordinated with NCDOA 1 2 0
8 |Prepare FAA Form 7480, submit and coordinate with NCDOA ; 5 0
10 |Review updated obsfruction survey data and develop drawings depiciing land

acquisition needs and tree clearing work required to provide Non-Precision

Instrument Approach (Type 4) fo Runways 17 and 35 at the pre-constructio

threshold locations 6 16 0
11 |Prepare Opinion of Probable Cost for Land Acquisition and Approach Clearing

work necessary for the airport to provide a clear Category C Approach

2 8 0
Manhour Total 21 49 8
Manhour Summary

Employee Classlfications
Project Manager
Engineer lI
Grant Administrator

Subtotal - Manhour Summary

Direct Expenses

Expense Description
Printing/Reproduction
Telephone, Shipping, Misc. Expenses
Subtotal - Direct Expenses

Total - Appreach Analysis and Survey Coordination

Billing Estimated Estimated
Rate Manhours Cost
$164.00 21 $3,444.00
$82.00 49 $4,018.00
$72.00 8 $576.00
78 $8,038.00
Unit UnitRate Estimated Estimated
Units Cost
LS. $150.00 1 $150.00
LS, $50.00 1 $50.00
$200.00
$8,238.00
Total Amount: $8,238.00
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Warren Field

Runway 17-35 and 5-23 Approach Survey and Analysis

December 8, 2014
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April 14, 2014
TBI No. 4207-1402
Description
FAA Obstruction Data Review and Compliance Plan Development PM E2
Review Obstruction Data provided to Airport by FAA in email dated April 8,
2014. Review location of obstructions based on TERPS Cat A&B and Cat
C&D approaches for Runway 5, 23, 17 and 35. Review/Coordinate Options for
mitigation with FAA and NCDOT Division of Aviation. 4 4
Assist Alrport with response to FAA regarding validation of objects identified by
FAA as obstructions, provide copies of correspondence to NCDOT Division of
Aviation 4 4
‘Asgist Airport with development of compliance plan for mitigation of
obstructions in sipproach o Runway 5 and 23 4 8
Preparation of 20:1 Obstacle Mitigation Checklist for VGSI Mitigation for
Runways 5 and 23 Approach, inciuding coordination of most recent flight
inspection report with FAA, assist airport in development of VGSI maintenance
plan 4 10
Manhour Total 16 26
Manhour Summary
Billing Estimated Estimated
Employee Classifications Rate Manhours Cost
Project Manager $164.00 16 $2,624.00
Engineer Il $82.00 26 $2,132.00
Subtotal - Manhour Summary 42 $4,756.00
Direct Expenses
Unit UnitRate  Estimated Estimated
Expense Description Uniis Cost
Printing/Reproduction LS. $25.00 1 $25.00
TelephonefFacsimile/Postage L.S. $25.00 1 $25.00
Subtotal - Direct Expenses $100.00
Total - FAA Obstruction Data Review and Compliance Plan Development $4,856.00
USE: $4,860.00
Survey Services
Approach Surveying - {See attached work scope) $5,250.00
TBI Administrative Fee 10% $525.00
Total Amount: $5,775.00




1
i

- LD summit

surveying and mapping
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April 14,2014

Mr. John Massey, PE.
Talbert & Bright

4810 Shelly Drive
Wilmington, NC 28405

Re: Runway 5 / 23 Approach Survey/PAPI Obstacle Clearance Surface (OCS) survey
Runway 17 / Runway 35, threshold confirmation/establishment
Warren Field (GCW)
Washington, NC

Dear John,

We appreciate this opportunity to provide professional services for the above referenced site. The
information gathered, shall meet or exceed the informational accuracy requirements of FAA Standard No.
405. As required within your proposal request, the scopes of services are as follows:

Horizontal Control & Vertical Cantrol:

- The Published FAA Latitudes & Longitudes of the Existing Runway End shall be used
as the established Horizontal and Vertical Datum.

Suryey Services:

RUNWAY 17-35 _

- Using the FAA No. 405 (Appendix 5) Obstruction Evaluation Accuracy Requirements
for Approach, Primary, and Transitions, Identify the location and elevation of the
non-man-wade and man-made obstructions within Ruaway 17-35 approach
envelope (see below) to supplement existing FAA data,

B Validate the existence of trees identified by the FAA and provide object information.

- The areas of obstruction evaluation shall be within a CAT A - B, Type 4 approach
(for futnre/proposed use) of the dimensional standards of FAA Advisory Circular
(AC) 150/5300-13A. Table A2-1 on page 103 provides the dimensions fo be clear
from obstructions (plus 10 feet buffer) for this nmway type. The Runway Threshold
shall be set within the fimits of a CAT A, Type 2 approach

- Position and elevation of objects shall be obtained by direct observation ar by

iriangulation using set up points within the maximum distance from the survey
baseline. The threshold location shall be established in the field with this
information, :

Threshold Displacemerit and centerline elevation from the existing nmway ends shall

be recorded for Runway 17-35.

RUNWAY 5

- Using the FAA No. 405 (Appendix 5) Obstruction Evaluation Accuracy Requirements
for Approach, Primary, and Trausitions, Identify the location and elevation of the
non-man-made and man-made obstructions within the Obstruction Identification
Surfaces (OIS) and the of Runway 5 approach envelope (see below) to supplement
existing FAA. data for Runway 5.

- Theareas of obstruction evaluation shall be withina CAT B - Type 4/8 approach of the
dimensional standards of FAA Advisory Circular (AC) 150/5300-13A. A copy of
this AC may be found on the infernet at the following web address:

Swwrv. faa poviairports/resorces/adyisory_ciculars/, Table A2-1 on page 103

provides the dimensions to be cléar for the appropriate funway type for Runway 5.

- Position and elevation of objects shall be obtairied by triangulation using set up points
within the maximiim distance from the survey baseline or ditect observation, Height
of objects shall be calculated independently from each set up point; elevations shall
be provided from each set up point for Rumway 5.

14-0414-OCW-R WSRW17RW35-OCS-THRSHLD-T&B
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- Measure existing or new VGSI facilities for Runway 5 and survey the tallest trees
within the Yimits of the PAP OCS in accordance to dimensicans & tolemances of AC
150/5340-30G dated 9/21/12, to confirm the PAPI OCS is unobstructed aud clear.

- Validate the existence of trees identified by the FAA and provide object information.

UNWAY 23

- Validate the existence of trees identified by the FAA and provide object information,
obtain additional trees in the approach to Runway 23 which are penetrations to the
Type 8 surface. Also survey the tallest trees within the Jimits of the PAPT OCS to
confinn the PAPI OCS is unobsirocted and clear

Mapping Services:
= A Professional Land Surveyor in the State of North Carolina will seal the repori and
FAA 405

Certification, Updated Maps and/or FAA Data Runway Approach form.

- Necessary information of ‘tallest’ obstacles within groupings; a table shall be
provided with each survey identifying the point, description of object, latitude,
longitude, accuracy, elevation, HAR, HAT, HAA, DRE, DRCL, on the a map fo the
FAA showing the PAPY OCS are clear, and will be furnished to Talbert & Bright,
Inc., on & disk compatible with AutoCAD, Release 2014.

Safety Reguirements:

- Summit Coastal fisld crews” possess safety/security training and driver training for
operations within controlled airfield area. Summit Coastal also has
communication capabilities with the OCW Unicom to insnre safety or expedite
movement within controlled/aircraft movement areas.

The fees for the above scope of Professional services shall be Five Thousand Two Hundred and Fifty
Dollars ($5,250.00).

We will begin work upon receipt of notice to praceed. The time of completion shali be 2 (two) weeks from
the notice to proceed. The scope of work includes all labor and materials normally required performing the
above scope of wark. Services not specifically listed in the sbove scope of work shall be considered not in
contract and will be billed at our standard rates, ¥ you have any questions regarding this proposal please feel
free to contact me,

Sincerely,

L
Jopathan H. Fleendr, PLS., CFS.
Principal

14-0414-OCW-RWIRWI7RW35-OCS-THRSHLD-T&B
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Agenda Date: December 8, 2014

City, S
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Washindton

ORTH CAROCLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council

From: Matt Rauschenbach, Administrative Services Director/C.F.O.
Date: December 8, 2014

Subject: Purchase Orders > $20,000 Approval

Applicant Presentation:  N/A

Staff Presentation: Matt Rauschenbach

RECOMMENDATION:

I move that City Council approve the attached requisitions.
BACKGROUND AND FINDINGS:

Requisition # 15435, $61,696, to Miller Supply Co. to purchase water meters, account 30-90-7250-
7000. Miller Supply is the sole source provider for these type meters.

Requisition # 15449, $30,000, to Carolina Parks & Play to purchase a polygon structure for the
peoples pier project, account 72-40-6124-4500. This structure matches Festival Park.

Requisition #15458, $85,000, to EMA Resources for land application for residual sludge, account
32-90-8220-4500.

PREVIOUS LEGISLATIVE ACTION
2014-2015 adopted budget and amended budget.

FISCAL IMPACT
_X_ Currently Budgeted (Account ) Requires additional appropriation
___ No Fiscal Impact

SUPPORTING DOCUMENTS

Requisitions

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date BY: _pecember 8, 2014if applicable)

City Manager Review: _4,¢ Concur  PasR¥eRghend Denial No Recommendation

. 7,! 4 M Date



Requisition Form
City Of Washington
. P.0 BOX 1988 Date: 11/21/2014
Requisition #:15435 WASHINGTON, NC 27889
PO #: Not Assigned Approved By:
User Name: MW Boyd Approved Code:; Awaiting Final Approval
Total Amount: $61,696.00
Ship Te:
MILLER SUPPLY CO., INC. CITY OF WASHINGTON WAREHOUSE (FW)
POBOX 1745 203 GRIMES RCAD
LAURINBURG, NC 28353 WASHINGTON, NC 27889
Vendor Instructions: Frankie Buck
Public Works
252-975-9302
Quantity Description Job Number Unit Price Extended
1 1.5" Q4 CF Meter w/enc & Inline conn & 100W ERT & $2,030.00 $2,030.00
Gasket/Bolt/Nut Kits Oval
10 2" G4 CF Meter w/enc & Inline conn & 100W ERT $2,558.00 $25,580.00
2 x 7" Tapped Spool Piece w/2" Plug 2" Gasket, Bolt, Nut Xits Oval
4 3" Q4 CF Meter w/enc & Inline conn & 100W ERT, 3 x 5" tapped $3,329.00 $13,316.00
spool piece w/2" Plug, 3" Gasket, Bolt, Nut Kit Round
4 4" Q4 CF Meter w/enc & Inline Conn & 100W ERT, 4 x 6" Tapped $3,715.00 $14,860.00
Spool Piece w/2" Plug, 4" Gasket, Bolt, Nut Kit Round
1 6" Q4 CF Meter w/enc & Inline Conn & 100W ERT, 6" Gasket, Bolt, $5,910.00 $5,910.00
Nut Kit Round, 6 x 6" Tapped Spoo! Piece w/2" Plug, 6" Gasket, Bolt,
Nut Kit Round
Sub Total $61,696.00
Total Tax 50.00
Total $61,696.00
Account Number Account Description Amount
30-90-7250-7000 NONCAPITALIZED PURCHASES $61,696.00
Total $61,696.00
Approval List
Dept Level Approval:
Department Head:

PO Level Approval:

Purchase Order Prep:

December 8, 2014
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Requisition Form

City Of Washington
- P.0 BOX 1988 Date: 12/01/2014
Requistion e 449" WASHINGTON, NC 27889 _
PO #: Not Assigned Approved By:  Jessica Selby
User Name: Jessica Selby Approved Code: Awaiting Final Approval
Total Amount: $30,000.00
Ship To:
CAROLINA PARKS & PLAY, LLC CITY OF WASHINGTON CITY HALL (PLANN
PO BOX 1246 102 EAST SECOND ST.
CARY, NC 27512 WASHINGTON, NC 27889
Vendor Instructions:DO NOT MAIL
COMMUNITY DEVELOPMENT
JESSICA GREEN
2529759383
Quantity Description Job Number Unit Price Extended
1 CONSTRUCTION OF THE POLYGON STRUCTION ON THE $30,000.00 $30,000.00
PIER. AMOUNT &N™TO EXCEED $30,000
er
Sub Total $30,000.00
Total Tax $0.00
Total $30,600.00.
Account Number Account Description Amount
72-40-6124-4500 CONSTRUCTION $30,000.00
Total $30,000.00
Requisition Approval History
Approval Date Approval Description Approved by PO Number
12/1/2014 DEPT LEVEL APPROVAL Jessica Selby Not Assigned
This Requisition is awaiting Final PO Approval
Approval List
Dept Level Approval:
Department Head:
PO Level Approval:
. December 8, 2014
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Requisition Form
City Of Washington
0 BOX 1988 .
Requisition #:15458 WASHI;I'?GTON NC 27889 Date: 12/03/2014
PO #: Not Assigned ’ Approved By:
User Name: Adam Waters Approved Code: Awaiting Final Approval
Total Amount: $85,000.00
Ship To:
EMA RESOURCES CITY OF WASHINGTON WAREHOUSE (W
755 YADKINVILLE ROAD 203 GRIMES ROAD
MOCKSVILLE, NC 27028 WASHINGTON, NC 27889
Vendor Instructions: FUBLIC WORKS
WATER RESOURCES
ADAM WATERS
252-975-9310
Quantity Description Job Number Unit Price Extended
2000000 LAND APPLICATION FOR RESIDUAL SLUDGE 50.04 $85,000.00
Sub Total $85,000.00
Total Tax $0.00
Total $85,000.00
Account Number Account Description Amount
32-90-8220-4500 CONTRACT FOR SLUDGE $85,000.00
Total $85,000.00
Approval List
Dept Level Approval:
Department Head:
PO Level Approval:
Purchase Order Prep: December 8, 2014
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‘. Agenda Date: 12-08-14
Citvy W
Washindton

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council

From: Allen Lewis, Public Works Director

Date: 12-02-14

Subject: Approve Utility Adjustments in the Amount of $63,861.69 on

Eight (8) Utility Accounts
Applicant Presentation: N/A
Staff Presentation: Allen Lewis

RECOMMENDATION:
I move that Council approve utility adjustments for eight (8) utility accounts in the total amount of
$63,861.69.

BACKGROUND AND FINDINGS:

During a recent review of utility accounts, it was discovered that the wrong rates were entered for
water and sewer services for the attached accounts, as well as no stormwater fee being charged for
some of these same accounts. No information regarding the specific account number, location or the
identity of the utility account holder is included on the attachment because this information is not a
matter of public record. All of the rates that were charged, or not charged, were from the inception
of each account. As a result of these rates being entered incorrectly, the customers as a whole were
overcharged $38,505.98 for water usage and $42,125.89 for sewer usage. Conversely, the customers
who should have been paying stormwater fees were undercharged as a whole by $16,770.18.

Staff believes that full adjustments on all accounts be made due to the fact that the rates erroneously
used were from the inception of the accounts which did not provide the utility account holder any
comparison data to work from. We also believe that instead of a credit shown on these accounts that
each customer be issued a check in the full amount of the adjustment due to the amount some of the
individual accounts should be refunded and that they have been overcharged for as much as 7-9
years. Finally, the funds needed to refund these accounts should be taken from fund balance in the
appropriate fund since that is where the revenue rolled over to each fiscal year. This will also help
with this year’s revenues meeting projections.

PREVIOUS LEGISLATIVE ACTION
N/A.

FISCAL IMPACT
_ _ Currently Budgeted (Account ) _ X Requires additional appropriation _ No Fiscal
Impact

SUPPORTING DOCUMENTS
See attached write-up.

City Attorney Review: Date By:December 8, 2014if applicable)
Finance Dept Review: Date ByPage430f225 (iranplicable)

City Manager Review: b z|' L iConcur @ Recommend Denial No Recommendation Date



Customer 1

Water & sewer rates were set up incorrectly as a W30 and S30 (developer rate). At some point, the
rates were changed to W50 and S50 (Outside City, County Main) which is incorrect. The customer has
been billed wrong the entire time. Since the account was set up in 2005, the customer has been
overcharged a total of $2,035.79 for water and $3,210.27 for sewer. The total amount overcharged is
$5,246.06.

Customer 2

Account 1

Water & sewer rates were set up incorrectly as W22 and S22 (Outside City). This property was annexed
into the City on 2005. The customer has been billed wrong the entire time. Since the account was set
up in September 2007, the customer has been overcharged a total of $5,788.38 for water and $6,612.62
for sewer. The total amount overcharged is $12,401.00.

Account 2

Water & sewer rates were set up in October 2005 as W24 and S24 (Outside City). This property was
annexed into the City in 2005. Water & sewer rates should have been changed at that time. The
customer has been billed incorrectly since January 2006. Since that time, the customer has been
overcharged a total of $21,699.53 for water and $25,387.51 for sewer. The total amount overcharged is
$47,087.04.

Since these two accounts were in the City limits as of 2005, they should have been charged a
stormwater fee. One of these accounts (there are four total) should have been charged an SC4 rate
from January 2006 until June 2007. From July 2007 to present, the charge should have been an SC5.
The total that should have been billed for stormwater was $12,625.68.

Customer 3

Account 1

A water rate was set up in June 2012 as W22 (Outside City). This property had previously been annexed
into the City earlier in 2012. The customer has been billed incorrectly the entire time. The customer has
been overcharged a total of 52071.26 for water. There is no sewer charge as this account is for
irrigation purposes only.

Account 2

Water & sewer rates were set up in June 2012 as W23 and 523 (Outside City). This property had
previously been annexed into the City earlier in 2012. The customer has been billed incorrectly the
entire time. The customer has been overcharged a total of $4,811.02 for water and $4,494.71 for
sewer. The total amount overcharged is $9,305.73.

This account was also billed incorrectly for Stormwater. The account was billed as an SC2, but should
have been charged an SC4. Since the account was set up, the customer was undercharged $1,174.50.

Customer 4

Account 1

A water rate was set up in June 2012 as W21 (Outside City). This property was annexed into the City
later in 2012. The water rate should have been changed at that time. The customer has been billed
incorrectly since January 2013. Since that time, the customer has been overcharged a total of $615.76

for water. There is no sewer charge as this ac%%lélg%ggrfgrzgﬁgatlon purposes only.
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Account 2

Water & sewer rates were set up in June 2012 as W21 and S21 (Outside City). This property was
annexed into the City later in 2012. The water rate should have been changed at that time. The
customer has been billed incorrectly since January 2013. Since that time, the customer has been
overcharged a total of $357.72 for Water and $543.94 for sewer. The total water and sewer amount
overcharged is $901.66.

When these two accounts were annexed into the City Limits later in 2012, they should have been
charged a stormwater fee. One of the accounts (there are two) should have been charged an SC3 rate.
Since January 2013, the total that should have been billed for stormwater was $1,188.00.

Customer 5

Water & sewer rates were set up incorrectly as W21 and $21 (Outside City). This property was annexed
into the City in 2008. The customer has been billed wrong the entire time. Since the account was set up
in May 2009, the customer has been overcharged a total of $1,126.52 for water and $1,876.84 for
sewer. The total water and sewer amount overcharged is $3,003.36.

Since this property was in the City Limits in 2008, it should have been charged a stormwater fee. This
account should have been charged an SC2 rate. Since May 2009, the total that should have been billed
for stormwater was $1,782.00.

December 8, 2014
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Washindton

ORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council

From: Matt Rauschenbach, Administrative Services Director/C.F.O.
Date: December 8, 2014

Subject: Area Light Adjustment

Applicant Presentation: N/A

Staff Presentation: Matt Rauschenbach

RECOMMENDATION:

I move that City Council authorize staff to credit Ambrose Auto Sales $2,198.02 for 34 months of
area light charges.

BACKGROUND AND FINDINGS:

Ambrose Auto Sales has been charged for four area lights since they opened in 2012 and should
have been charged for three. Policy is to adjust 12 months.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

_X_Currently Budgeted (Account ) Requires additional appropriation
___No Fiscal Impact

SUPPORTING DOCUMENTS

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: (if applicable)

City Manager Review: /A Concur Recommend Denial No Recommendation

wtalti Date

December 8, 2014
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Brian M. AIligood

From: Alvin Ambrose <ambroseautosales@gmail.com>
Sent: Tuesday, November 25, 2014 1:56 PM

To: Brian M. Alligood

Subject: over charged

DEAR SIR. MY NAME IS ALVIN AMBROSE, OWNER OF AMBROSE AUTO SALES IN THE FINE
CITY OF WASHINGTON NC'! THIS PAST WEEK I NOTICED ONE OF OUR AREA LIGHTS THAT WAS
NOT OPPERATING PROPERLY. I NEEDED A PHONE # TO CONTACT THE CITY ELECTRIC
SERVICES, AND LOCATED A BILL TO RETRIEVE THE PHONE #. AT THAT TIME I WAS JUST
LOOKING AT MY BILL WHILE TALKING WITH THE NICE LADY TO REPORT A PROBLEM, WHEN I
NOTICED I HAD BEEN CHARGED FOR 4 AREA LIGHTS ON THE BILL. I ONLY HAVE THREE (3)
AREA LIGHTS. MY COMPANY PAYS OUR BILL WITH A BANK DRAFT. I THEN WENT BACK
SEVERAL STATEMENTS, AND DISCOVERED THAT WE HAVE BEEN PAYING FOR 4 AREA
LIGHTS FOR 34 MONTHS. I WENT TO THE OFFICE DOWN TOWN, AND THE NICE LADY AT THE
OFFICE SAID SHE WOULD CALL ME AS TO WHAT WAS NEEDED TO CORRECT THE
OVERCHARGES. A LITTLE WHILE LATER, SHE CALLED TO LET ME KNOW THE POLICY, WAS TO
CREDIT ME FOR THE OVERCHARGES FOR 12 MONTHS. NOW, I SURELY WAS NOT HAPPY ONLY
GETTING CREDIT FOR 12 MONTHS. I HAVE PAID 2270.52 FOR 34 MONTHS FOR THE
OVERCHARGES FOR THAT ONE LIGHT. THE CITY HAS TOLD ME I WOULD GET A CREDIT FOR
$801.36. THAT STILL LEAVES ME BEING OVERCHARGED $1469.16. I DIDNT MAKE THE MISTAKE,
AND I FEEL LIKE YOU CAN HELP GET THIS PROBLEM RESOLVED. IT IS A SMALL AMOUNT FOR
SUCH A LARGE CITY , BUT IT IS A LARGE AMOUNT FOR MY COMPANY. I WOULD LIKE YOU TO
LOOK OVER THE ACCOUNT, AND CREDIT MY COMPANY WITH ALL 34 MONTHS OF
OVERPAYMENT . SOME ONE SAID TO ME THE OTHER DAY THAT IF YOU OWED THE CITY 1500.
THEY WOULD TAKE YOUR 1ST BORN CHILD. I AM NOT ANGRY. A MISTAKE HAS BEEN MADE. I
DONT WANT TO PAY FOR THIS MISTAKE. I WOULD LIKE TO GET FULL CREDIT, IN THE
AMOUNT OF 2270.52 ON MY ACCOUNT. THANK YOU. I CAN BE REACHED @ 252-946-2277,
AMBROSE AUTO SALES WASHINGTON NC. ALVIN AMBROSE

Decembes 8, 2014
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NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council
From: Kristi Roberson, Parks & Recreation Manager
Date: December 8, 2014

Subject: Adopt City of Washington Comprehensive Bike Plan
Applicant Presentation: Mid-East Commission Staff

Staff Presentation: N/A

RECOMMENDATION:

I move that City Council adopt the City of Washington Comprehensive Bike Plan.

BACKGROUND AND FINDINGS:

Mid-East staff made a presentation to the Recreation Advisory Committee on October 20, 2014.
The RAC recommended City Council to adopt the City of Washington Comprehensive Bike Plan.
The same presentation was made by City staff to the Planning Board at their November meeting.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT

_x__ Currently Budgeted (Account ) Requires additional appropriation
__No Fiscal Impact

SUPPORTING DOCUMENTS

Comprehensive Bike Plan

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date By: (if applicable)

City Manager Review: t?,la 'n‘(Date Concur A4 Recommend Denial No Recommendation

December 8, 2014
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WASHINGTON, NORTH CAROLINA 1
Executive Summary

Downtown Washington, NC EXECUTIVE SUMMA RY

The City of Washington Comprehensive Bicycle Plan, a jointly funded effort
between the North Carolina Department of Transportation Bicycle and
Pedestrian Division and the City of Washington, is a locally adopted document
recommending bicycle oriented policies, programs, and projects to improve
bicycle transportation throughout the City.

Made possible through the Bicycle and Pedestrian Planning Grant Initiative from
NCDOT, the City of Washington was awarded $28,000 of NCDOT Planning Funds
to match local financial commitment to develop a Comprehensive Plan.
Working with the Mid-East Commission to complete the plan, the City will use the
Bicycle Plan as a guide for policy and program decisions as well as making
budget decisions.

With the support of the public and numerous local organizations, both
governmental and non-profit, this Plan will assist in ongoing local efforts to
promote sustainable growth and development and healthy living habits, while
attracting people to the area, be it to live, work, or play.

Developed in coordination with the City's existing Comprehensive Pedestrian
Plan and the Beaufort County Comprehensive Transportation Plan, the
document supports the development of a comprehensive bicycle
transportation network that will be incorporated with other modes of
transportation to allow cyclist of all ages and skill level the ability to safely ride
and connect to all locations in Washington.

Executive Summary
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WASHINGTON, NORTH CAROLINA 2
Executive Summary

City of Washington Comprehensive Bicycle Plan Vision Statement:

Washington is a bicycle-friendly community where bicycling is a safe,
viable, and popular transportation choice for citizens and visitors alike.

ldentified themes that came out of the Steering Committee, a major body in
support of an improved bicycle plan, discussion include:

Improved Safety

Education

Connectivity and Accessibility
Bicycle Amenities
Enforcement

These themes led to the development of the plan’s goals and objectives to
achieve the vision. These are discussed in further in Section 1.

The current conditions within the City of Washington have been inventoried and
evaluated as part of the development of the Comprehensive Bicycle Plan.
Section 2 includes an overview of the City, current usage/user demographics,
an inventory and assessment of existing bicycle facilities and bike compatibility
of the local transportation system. The information obtained regarding
Washington's current conditions provides the framework for planning bicycle
facilities, programs, and policies based on the community's wants and needs.

In addition to analyzing existing conditions, existing plans, programs, and policies
at the Local, Regional, and State level were reviewed. Plans and policies
determine the type of development that is encouraged and allowed in a
community while programs offer methods to promote, encourage, and
educate the public on bicycling. Therefore, these tools (plans, policies, and
programs) are a key component to ensure an environment that is supportive of
bicycling. Existing plans, programs, and policies are highlighted in Section 3.

During plan development, several potential projects were identified that would
improve the existing bicycling network. These potential bicycle facilities projects
have been broken down into three categories: On-Road Projects and Preferred
Treatments; Off-Road Projects & Preferred Treatments, and Ancillary Facilities.
Section 4 describes the Strategic Bicycle Plan, which includes many potential
project opportunities that were based upon:

e Steering Committee Meetings
e Public Survey & Open Houses

Executive Summary
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WASHINGTON, NORTH CAROLINA 3
Executive Summary

e Bicycle-Motor Vehicle Crash Data
e Field Inventory and Assessment
e Connectivity & Improved Safety

Section 5 provides guidance to the city on design standards and guidelines for
new bicycle facilities. These standards and guidelines are a critical component
of this Plan and for all facility construction and development. The design
standards and guidelines mentioned in this section are derived from North
Carolina Department of Transportation (NCDOT) Bicycle Facilities Planning and
Design Guidelines, the American Association of State Highway and
Transportation Officials (AASHTO) Guidelines for the Development of Bicycle
Facilities, and the Federal Highway Association (FHWA) Manual on Uniform
Traffic Control Devices (MUTCD), Part 9- Traffic Controls for Bicycle Facilities.

Section é outlines recommendations for ancillary facilities, programs, and
policies aimed at making Washington a bicycle-friendly community. Addressing
education, encouragement, and enforcement, these recommendations will
encourage the transformation of Washington into a bicycle-friendly community.
The implementation of programs discussed in the plan will not only encourage
bicycling, but provide education, enforcement, and maintenance
opportunities, ensuring Washington has a comprehensive bicycle network in
which users feel comfortable biking in the community.

Section 7 contains the Recommended Projects. This list of potential project
locations was developed based upon input from the Steering Committee, City
Staff, and the Public (via Open Houses and the Public Survey). Projects were also
developed through observations taken during field visits conducted by the
consultant. All resurfacing, repaving and improvement projects should be
evaluated to determine whether it is possible to provide the bicycle facility
recommended in this Plan as part of those projects. Bicycle considerations
should be included as part of all, local and NCDOT, scheduled road
maintenance and improvement processes.

Executive Summary
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WASHINGTON, NORTH CAROLINA 4
Executive Summary
The following table outlines all recommended projects included in the plan.
Project Road Type of Project/Improve At/On From To
Reference | Classification Project ment Name
#
1 | Local/NCDOT Intersection 3rd and Market 3rd NA NA
Improvement Intersection Street/Mark
Improvement et Street
2 | NCDOT Intersection 5" and Harvey 5th/Harvey NA NA
Improvement Intersection Street
Improvement at
Jack's Creek
Greenway
3 | NCDOT Intersection 15th and Market Market NA NA
Improvement | Intersection Street/15th
Improvement Street
4 | Local Intersection 3™ and Brown Brown NA NA
Improvement Intersection Street/3rd
Improvement Street
5 | NCDOT Intersection John Small and John Small/ | NA NA
Improvement Hudnell Hudnell
Intersection Street
Improvement
6 | Local/NCDOT Intersection 11™ and 12th 12th Street/ | NA NA
Improvement Intersection 11th Street
Improvement
7 | Local/NCDOT Paved Whispering Pines Whispering Grimes Road | 15th
Shoulder; Mid- | Route Pines/5th Street
Block Crossing Street Extensi
on
8 | NCDOT Sharrow Market Street Bike | Market Water 5th
Sharrow Project Street Street Street/
US 264
9 | NCDOT Bike Lane Market Street Bike | Market 5T Street/ 15th
Lane Project Street US 264 Street
10 | Local Bike Lane Stewart Parkway Stewart Main Street | Water
Bike Lane Project Parkway Street
11 | NCDOT Bike Lane Bridge Street Bridge Main Street | 5th
Complete Street Street Street
Project
12 | NCDOT Bike Lane Carolina Avenue Carolina Sth Street 15"
Complete Street Avenue Street

Project
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Project Road Type of Project/Improve At/On From To
Reference | Classification Project ment Name
#
13 | NCDOT Bike Lane Hudnell Street Bike | Hudnell Park Dr/ John
Lane Project Street Main Street | Small
Avenue
14 | NCDOT Bike Lane 6th and Bonner 6" and Jacks Creek Market
Bike Lane Project Bonner Greenway Street
Streets
15 | Local/NCDOT Sharrow 3rd Street Route Grimes Rd/ Whispering Hudnell
Plant St/ Pines Street
3rd Street
16 | NCDOT Sharrow; 9th Street Bicycle 9th Street John Small Van
Signage Boulevard Project Avenue Norden
Street
17 | NCDOT Sharrow; 11th Street Bicycle | 11th Street Highland Market
Signage Boulevard Project Drive Street
18 | NCDOT Sharrow; 13th Street Bicycle | 13th Street 15th Street Carolina
Signage Boulevard Project Avenue
19 | Local Sharow; Brown Street Brown Main Street | 3rd
Signage Bicycle Boulevard Street Street/
Project Jack's
Creek
20 | Local Sharrow; Water Street Water Stewart Main
Signage Bicycle Boulevard Street Parkway Street
Project
21 | Local Sharrow; McNair Street McNair Water 3"
Signage Bicycle Boulevard Street Street Street
Project
22 | NCDOT Sharrow; Van Norden Bicycle | Van Norden | Main Street 15™
Signage Boulevard Project Street Street
23 | NCDOT Side Use Path Market Street Market 15" Street Airport
Extension Side use | Street Road
Path Extension
24 | NA Greenway Washington/ New 3" Street Tranter
Greenville Location Creek
Greenway Rd
25 | NCDOT Signed Bike Highland Street Highland 12 Street 11th
Route Route Drive Street
26 | NCDOT Signed Bike Main Street Route Main Street | Bridge Hudnell
Route Street Street
27 | NCDOT Signed Bike Trade Street Route | Trade Street | 13th Street Carolina
Route Avenue
28 | NCDOT Share the 15th Street Route 15th Street 12th Street Carolina
Road Signage Avenue
29 | NCDOT Share the 15th Street 15th Street Carolina 5th
Road Signage Extension Route Extension Avenue Street
30 | NCDOT Share the Carolina Avenue Carolina 5th Street HWY 17
Road Signage Route Avenue
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31 | NCDOT Share the 5th Street Route 5th Street Flanders Asbury
Road Signage Filters Road | Church
Road
32 | NCDOT Share the Market Street Market 15th Street Airport
Road Signage Extension Street Rd

Section 8 describes how the recommendations for improving Washington's
bicycling conditions will be implemented. This section outlines priorities for
projects, programs, and policies as well as potential partners and funding
sources. Implementation of this Plan will be a collaborative effort between a
variety of City departments and external agencies. The City's various
departments should be aware of the Plan’s recommendations and seek to
implement them as part of their reqgular work. The NCDOT Division of Bicycle and
Pedestrian Transportation may provide technical expertise on issues related to
bicycling and financial assistance to ensure that implementation of the Plan
moves forward. Progress on improving the Plan should be monitored on no less
than an annual basis. Aimost every transportation project offers an opportunity
to implement a piece of this Plan.
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The City of Washington Comprehensive Bicycle Plan was largely funded by a
Bicycle and Pedestrian Planning Grant from the North Carolina Department of
Transportation Bicycle and Pedestrian Division. This is the second Bicycle Plan for
the City that has been funded by NCDOT, with the other being drafted in 1984.
The development of a Comprehensive Bicycle Plan will support the City's
ongoing efforts to promote sustainable growth and development as well as
healthy living habits, and attract individuals, both tourists and potential residents,
to the area, all while making it more convenient and safer for people who
bicycle. The City of Washington desires to improve transportation throughout the
City in order to link residential neighborhoods to parks & recreation facilities,
schools, health care facilities and shopping/retail areas.

The City of Washington submitted an application for the Bicycle and Pedestrian
Planning Grant Funds for the 2010 grant year. The City, putting up a $7,000
match, was awarded $28,000 of NCDOT Planning Funds to develop a
Comprehensive Bicycle Plan. Upon receipt of the grant, the City of Washington
acquired the services of the Mid-East Commission to assist with the development
of a Comprehensive Bicycle Plan. The City will use the Bicycle Plan as a guide for
developing a bicycle-friendly community and will assist when making budget
decisions and applying for grant funds from regional, state, federal, and private
funding sources.

The City of Washington local government, Beaufort County Health Department,
Beaufort County Board of Education, the Washington — Beaufort County
Chamber of Commerce, North Carolina Rail-Trails Organization, and many other
organizations throughout the City and County support improving Washington's
bicycle transportation to provide a multi-modal transportation-system.

The City's existing Comprehensive Pedestrian Plan and the Beaufort County
Comprehensive Transportation Plan all support the vision of developing a
comprehensive bicycle fransportation planning document that will provide
direction in achieving safe fransportation and connectivity in Washington.
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PUBLIC INVOLVEMENT

Public input was a driving force behind the development of Washington's
Comprehensive Bicycle Plan. The public involvement strategy involved several
components including six Steering Committee meetings, two Public Open
Houses, and public hearings at the City's Planning Board and City Council.
Media outreach was utilized with press releases, public notfices, and invitations to
all meetings and open houses to announce the project.

A 14 Member Steering Committee, comprised of citizens, City staff, and Mid-East
Commission staff met six times throughout the planning process to discuss goals
and objectives, priorities, existing conditions, identify potential bicycle corridors
and destinations, identify recommendations for projects and programs, and to
identify project prioritization. See Appendix A for further information regarding
Steering Committee meetings.

In addition to the Steering Committee, pubic input was solicited through online
and hard copy surveys. The survey was made available through the City's
website, the Beaufort County Health Department Website, and the Washington-
Beaufort Chamber of Commerce website. Hard copies of the survey were
made available at numerous locations throughout Washington, including City
Hall, Washington Parks and Recreation Department, Washington Visitors
Center/Chamber of Commerce, Brown and BHM Libraries, and numerous other
local businesses. Citizens in Washington were nofified of the survey through local
media outlets, area expo’s, the City's website, and a display at a local bicycle
shop.

Two Public Open Houses were held during the development of the
Comprehensive Bicycle Plan. The first Public Open House was held on November
5th, 2012 at the Grace Martin Harwell Senior Center. During the first Public Open
House, participants were provided the opportunity to express needs and
concerns and fo identify potential corridors, dangerous corridors, and overall
hazards. The second Public Open House was held on April 22, 2013, at
Backwater Jack's/Inner Banks Outfitters. During the second Public Open House,
participants were presented the proposed projects and initiatives
recommended in the Comprehensive Bicycle Plan and were provided the
opportunity to ask questions and provide any further input. Additional
information regarding these Public Open Houses can be found in Appendix A.

During the first Steering Committee Meeting, members discussed their vision for
the Bicycle Plan. That discussion, along with additional fine tuning at the next
Steering Committee Meeting, formulated the final vision for the plan:
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Washington is a bicycle-friendly community where bicycling is a safe, viable,
and popular transportation choice for citizens and visitors alike.

THEMES, GOALS, & OBJECTIVES

There were several overall themes that the plan needed to address that were
identified through discussions by the Steering Committee at the May 24, 2012
meeting. The following themes were derived from the meeting:

Improved Safety

Education

Connectivity and Accessibility
Bicycle Amenities
Enforcement

Health Promotion

Based off of these themes, goals and objectives were developed for the City of
Washington Comprehensive Bicycle Plan.

Goals and Objectives

Goal 1 : Improving the safety of bicyclist
= Objective 1.1: Bicycle Rodeo Program
» Objective 1.2 : Smart Cycling Program
= Objective 1.3 : Bicycle Helmet Give Away Program
» Objective 1.4 : Speed Limit/Traffic Calming

Goal 2 : Educating cyclist and motorist
= Objective 2.1: Bicycle and Pedestrian Advisory Committee
» Objective 2.2: Education Programs
» Objective 2.3 : Public Relations & Awareness Program

Goal 3 : Improving connectivity and accessibility by bicycle
» Objective 3.1: Mapping/Signage Program

Goal 4 : Improving existing and establishing new bicycle amenities
= Objective 4.1: SPOT Improvement Program
= Objective 4.2: Infrastructure Maintenance Program
» Objective 4.4: Bicycle Parking Installation Program

Goal 5 : Creation/Enforcement of bicycle laws and policies
» Objective 5.1: Bicycle Registration Program
= Objective 5.2 : Zoning Ordinance and Subdivision Regulations
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» Objective 5.3 : Complete Streets Ordinance

» Objective 5.4 : Maintenance Policy

» Objective 5.5 : City Funding Policy

= Objective 5.6: Bicycle Parking Ordinance

= Objective 5.7 : New Bridge Projects Policy

» Objective 5.8: Streets Improvements Ordinance

= Objective 5.9: Commercial Development Policy

» Objective 5.10: Bikeways and Bike Facilities Ordinance

Goal 6 : Promotion of cycling as a healthy alternative transportation mode
= Objective 6.1: Local, Regional, and National Rides

PURPOSE OF THE COMPREHENSIVE BICYCLE PLAN

The Comprehensive Bicycle Plan provides a comprehensive approach to
bicycle planning that maximizes Washington's existing infrastructure, identifies
new opportunities, and creates an opportunity to develop and foster a more
bicycle-friendly community through planning, design, and regulations, while also
addressing bicycle safety and encouragement.

The Comprehensive Bike Plan Study Area includes Washington's city limits and
extra-territorial jurisdiction (ETJ). Map 1.1 illustrates the project study area:
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Map 1.1 - Study Area Map

Map 1.1 - City of Washington Study Area Map
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PLANNING PROCESS

The process used for plan development involved four phases: 1) Data
Collection, Research and Inventory; 2) Preliminary Recommendation
Development; 3) Development and Review of Draft Bicycle Plan; and 4) Final
Plan Development and Approval.

PHASE | - DATA COLLECTION, RESEARCH AND INVENTORY

This phase involved data collection, research, and inventory of existing
infrastructure and data. Phase 1 contained the following tasks or steps:

. Developed a Public Involvement Strategy

. Surveyed citizens by way of an on-line survey available on the City,
County Health Department, and Washington-Beaufort Chamber of
Commerce websites and hardcopies of the survey available at City
Hall, Washington Parks and Recreation Department, Washington
Visitors Center/Chamber of Commerce, Brown and BHM Libraries,
and numerous other local businesses

. Analyzed survey results

. Compiled existing data (relevant plans and ordinances, Census
Data, and crash data)

. Conducted interviews with stakeholders to discuss issues, plans and

goals as they related to stakeholder groups and to identify existing
plans for infrastructure improvement
. Analyzed demographics within the City

. Conducted on-site assessments of current conditions and
constraints

. Summarized existing ordinances, programs, and initiatives

. Held two Steering Committee Meetings

. Held the first Pubic Open House to provide public with information

regarding the Plan, its purpose, schedule, identification of
additional potential corridors, public needs, and concerns were
also discussed.

PHASE 2 - PRELIMINARY RECOMMENDATION DEVELOPMENT

Based on Phase 1, preliminary recommendations were developed. Phase 2
contained the following tasks or steps:

o Held the first Pubic Open House to provide background and direction as
well as to identify potential corridors, needs and concerns
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o Developed preliminary recommendations for bicycle projects, programs,
and policies

e Conducted an inventory for the roadways where bike facilities are
recommended

e  Met with NCDOT representatives to discuss preliminary recommendations

o Held Steering Committee meeting to present preliminary improvement
recommendations and to discuss project prioritization

PHASE 3 - DEVELOPMENT AND REVIEW OF DRAFT BICYCLE PLAN

Based upon Phase 1 and Phase 2, a draft plan was developed. Phase 3
contained the following tasks or steps:

e Developed a draft Comprehensive Bicycle Plan based upon the findings
of the previous tasks according to the NCDOT's expanded template

e Presented the draft Comprehensive Bicycle Plan to the Steering
Committee for committee feedback and to discuss implementation

e Held a second Public Open House to present the draft Comprehensive
Bicycle Plan containing project priorities

o Submitted a draft Comprehensive Bicycle Plan to the City and NCDOT for
review

PHASE 4 — FINAL PLAN DEVELOPMENT AND APPROVAL

Based upon comments from the NCDOT and Washington Planning Board
review, the Plan was revised and resubmitted to the NCDOT for approval and to
the City Council for review and approval. Phase 4 contained the following tasks
or steps:

e Developed arevised draft Comprehensive Bicycle Plan based upon the
feedback from the NCDOT and Washington Planning Board

e Resubmitted revised plan to the City for resubmission to the NCDOT for
review and approval

e Final plan with NCDOT and Planning Board revisions submitted to City for
Planning Board and City Council's review

e Developed arevised final Comprehensive Bicycle Plan based upon
feedback from the City's Planning Board and City Council

o Submitted final plan to City for approval and adoption by the City
Councill

Introduction
December 8, 2014
Page 64 of 225



WASHINGTON, NORTH CAROLINA 14
Introduction

BENEFITS OF BICYCLING

Bicycling provides numerous benefits capable of promoting a healthy, livable,
and thriving community. These benefits include, but are not limited to, health,
transportation, environmental and economic, all of which contribute to a high
quality of life.

HEALTH BENEFITS

While some people bicycle as a means of transportation and others for
recreational enjoyment, either way there is no denying that bicycling has
numerous benefits for one’'s community as well as one’s health. Bicycling is one
of the easiest ways to exercise, allowing those of different skill levels to take part,
unlike some other forms of physical activity. When one is bicycling, every part of
the body is involved. Bicycling helps build strength, increase muscle tone, build
stamina, improve cardio-vascular fitness, improve heart health, and reduce
stress. All of these benefits are especially important to note when looking at the
overall health in the area. In 2011, Beaufort County’s top three causes of death
were heart disease, cancer, and chronic lower respiratory diseases. Of the 523
deathsin 2011, 126 were due to heart disease, 125 were due to cancer, and 36
were due to chronic lower respiratory disease. These three causes of death were
closely followed in number of deaths by cerebrovascular disease and diabetes
mellitus. During the 2011 Beaufort County Community Health Assessment the
following question was asked, “In your opinion, which health behaviors do
people in your own community need more information about?2”. 24.9% said
exercising/fitness, 22.6% said managing weight, and 17.0% said stress
management, all three of which bicycling can impact. Bicycling is a fun and
easy way to exercise and Beaufort County residents need physical activity. The
following question was asked in the Beaufort County CHA. “During a normal
week, other than in your regular job, do you engage in any physical activity or
exercise that lasts at least half an houre”. 33.5% answered no. Of those who
reported not exercising, 15% said they didn’t have access to a facility that has
the things they need, 14.7% said it costs foo much to exercise, and 3.5% said
there is no safe place to exercise

Studies have shown that cycling will increase one’s cardiovascular fitness
by 3%-7%. This happens because when one rides a bicycle they are using the
largest muscle groups in the leg, causing one’s heart rate to rise. The British
medical Association says that cycling just 20 miles a week can reduce one’s risk
of coronary heart disease by fifty percent. Another study conducted of
approximately 10,000 individuals showed that those who cycle at least 20 miles
a week were half as likely to suffer from heart disease as non-cycling individuals.
Cycling on a regular basis can help reduce one'’s stress and depression, while
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improving one’s well-being and self-esteem. Maintaining and relieving stress
helps keep your heart healthy.

TRANSPORTATION BENEFITS

Given many of the scenic settings along the Pamlico River, there are several
areas in Washington that are not only attractive to bicyclists, but are also
suitable for bike travel due to roadway conditions and relatively low traffic
volumes. At the same time, however, there are many locations in Washington
that experience high traffic volume, dangerous roadway conditions, and are in
no way bicycle-friendly. Of particular concern is the number of prominent
destfinations in the community (shopping center, restaurants, grocery stores,
medical facilities) that are located in these areas of concern.

The development of a bicycle-friendly community may alleviate roadway
congestion and reduce the number of accidents, both vehicular related and
bicycle/motorist. With most of Washington's goods and services located along
busy roadway stretches, and its newest recreational facilities and schools
located in areas where cyclists must navigate through dangerous cycling zones
to get there, it is the goal of the bicycle plan will assist in providing bicycle
infrastructure to provide linkages to the city's destination points as well as
increase bicycling trips.

ENVIRONMENTAL BENEFITS

Bicycling is an easy way to reduce energy needs and pollution emissions. With
traffic volumes likely to continue to grow, the overall air quality in communities
will deteriorate from the additional motor vehicles polluting the air. Providing a
safe, alternative method of transportation will increase the number of bicycles
on the road; therefore, reducing the number of motor vehicles leading to a
decrease in emissions.

ECONOMIC BENEFITS

Bicycling is an affordable mode of fransportation. Implementation of the plan
will lead to increased opportunities for further economic development within the
City, including local, regional, and national scale rides. Promotion of a more
bikeable Washington will also attract tourists to see the historic downtown areq,
as well as promote boaters who dock at the waterfront to explore downtown by
bike. Providing bicycling facilities in Washington may increase visits to local
businesses and recreation facilities. Other economic benefits of bicycling
include reduced health care costs and reduced dependency on auto
ownership.
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Section 2 -

Jack’s Creek Greenway g CU RRENT CON DITIONS

CITY OF WASHINGTON OVERVIEW

The current conditions of the City of Washington have been inventoried and
evaluated as part of the development of the Comprehensive Bicycle Plan. This
section includes an overview of the City, current usage/user demographics, an
inventory & assessment of existing bicycle facilities and the bike compatibility of
the local transportation system. The information obtained about the City's
current conditions provides the framework for planning bicycle facilities and
programs based on the community's wants and needs.

America’s first city to be named for General George Washington, the City of
Washington'’s rich history adds to the character of the community. Laid out in
1775 on the northern bank of the Pamlico/Tar River by Colonel James Bonner,
Washington was named in honor of his commander-in-chief. The City was
incorporated by an act of the North Carolina General Assembly in 1782. It
became the county seat of Beaufort County in 1785, an honor previously held
by the Town of Bath, North Carolina's oldest town, located 15 miles east. Today,
Washington is home to 9,744 people (2010 Census). The City of Washington is
one of seven incorporated municipalities within Beaufort County. Beaufort
County is located in the mid-eastern portion of North Carolina and was recently
upgraded from an economically distressed Tier 1 community to Tier 2. The
location, geography, and natural features of Beaufort County have shaped the
development of the County's municipalities and economy. Beaufort County's
business industry includes PotashCorp-Aurora, Flanders Filters, Vidant Hospital in
Washington, Beaufort County Community College, and both City of Washington
and Beaufort County Governments. Washington is the retail and medical center
for Beaufort County. The rural community embraces its historical significance
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with numerous festivals and events in its historic downtown district, including the
annual “Smoke on the Water” festival each fall.

BIKING IN WASHINGTON

EXISTING/PLANNED FACILITIES

Currently, there is very little in the way of existing or planned bicycle facilities in
Washington. Today, there is only one dedicated off-road bicycle facility in
Washington, Jack’s Creek Greenway. This short stretch, located in the southern
portion of Washington, is surrounded by residential neighborhoods, a pair of
local parks, and is just a few short blocks from the city’s historic downtown. While
is does provide users a safe alternative to using the roadways in the area, which
includes the heavily traveled 5t Street/US 264, its short length many fimes limits its
users to mostly those looking only for recreational rides. Strategies and
recommendations in this plan look to further utilize Jack’s Creek by making it a
part of a larger system of routes that can get users around the community.

In an effort to supplement Jack’s Creek, the City as well as local advocates
banned together to create the Washington-Greenville Greenway Committee,
focusing its efforts to identify and aid in establishing this multi-use trail. The
greenway trail is to serve as an Active Transportation Corridor connecting
downtown Greenville, East Carolina University’s North Campus Crossing,
Pactolus, the Washington waterfront, neighborhoods and communities along
the way. Phase 1 of this trail would be located in Washington with its proposed
location along the abandoned Atflantic Coastline Railroad. Phase 1 has been
included as a recommendation in this plan. The plan also looks to further utilize
the Washington-Greenville Greenway by making it a part of the larger system of
routes within the city. This trail would also serve as an avenue to economic
development, with the potential to attract the numerous riders to the city who
currently use the existing greenway network in Greenville.

OBSTACLES, BARRIERS, & CONSTRAINTS

Currently, cyclists in Washington face numerous obstacles, barriers, and
constraints as they try to navigate a community that has long stood as
automobile dependent. As the City looks to become more bicycle friendly, they
must address the following:

- Motorist Behavior

o Given the overwhelming majority of motorists in the city, often
bicyclists can feel intimidated when they hit the road. In order to
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become a bicycle friendly community, citizens need to feel
comfortable enough to ride, even if just for personal enjoyment.
Strict enforcement of all bicycle related traffic laws by the
Washington Police Department will aid in changing the behavior of
drivers. Additionally, both motorist and bicyclist safety courses
should be developed to assist in educating citizens to the rules of
the road.

- Development Patterns

o

As Washington continues to grow, both residentially and
commercially, the city must meet this growth with development
regulations that either included bicycle and pedestrian facility
development, or require fee in lieu of. This will allow the city to
continue to develop its network, while improving existing conditions.

- Funding

(©]

In order to become the type of bicycle friendly community the city
aspires to be, the city must look at ways to fund bicycle
transportation. Be it through Budgeting, Increased Tax, or inclusion in
a Capital Improvement Plan, funding must be in place in order to
see the recommendations in this plan come to life. Cooperation
with other agencies, such as the North Carolina Department of
Transportation, Mid-East Rural Planning Organization, and others
with grant funding resources will be essential in finding the funds to
potentially develop bicycle infrastructure.

- Public/Stakeholder Investment

o Bicycling as a means of transportation will only grow if there is by in

from the public. Currently, bicycling is seen by many as a means if
only a vehicle is not available. Getting citizens involved through
events, programs, and promotions is essential to the promotion of
bicycling.

ORIGINS AND DESTINATIONS

Most bicycle frips in Washington originate in residential areas of the city, but with
most destinations being retail or employment, riders find themselves traversing
through dangerous conditions to reach their destinations. Whether riders are
originating from lower income neighborhoods in and around the city’s
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downtown areas or from the more moderate to high income areas along the
city's edge, cyclists will face dangerous conditions near the city’s retail and
business centers.

In addition to the desire to reach business and retail, local parks and recreation
facilities are also major draws for those on bicycles. From the numerous
recreation events at the McConnell Sport Complex in the northern portion of the
city, to the weekly entertainment and events along the historic waterfront on
the city’s southern edge, cyclists, often kids, are trying to reach these activities.

With higher traffic rates and multi-lane facilities along US 17, 15th Street, and US
264, this plan focused on how to improve bicycling conditions in and around the
areas that most often attract cyclist.

CURRENT ROADWAY CONDITION INVENTORY

Upon conducting an inventory of current conditions within the City of
Washington, Mid-East Staff was able to determine the most suitable freatment
for each thoroughfare included in the plan. Results of the condition inventory
show that the majority of roadways examined in the plan are 2-lane facilities,
feature curb and gutter, and have a speed limit of 35 MPH or less. Roadways
that featured more than 2 travel lanes also featured speeds that were 45 to 50
MPH, making them less suitable for improvements outside of “Share the Road”
signage. In these cases, staff looked at the possibility of Bicycle Boulevards or
other bike friendly tools on adjacent roadways. There were also intersections
that were found to be dangerous to cyclists upon field visits. These intersections
were included in this roadway inventory and have been included among the
recommendations in the document. For a full report on current roadway
conditfions, please see the Roadway Conditions Inventory in the Appendix.

CURRENT USAGE / USER DEMOGRAPHICS

When developing a bicycle network, knowing the demographic makeup of a
community is essential in determining the preferences and travel behaviors of
residents. Information regarding the current usage and user demographics was
obtained from the US Census Bureau, the NCDOT Bicycle and Pedestrian
Division, and from a public bicycling survey. Analysis of the data received is
described in this sub-section.
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DEMOGRAPHIC ANALYSIS

A demographic analysis was completed based on data obtained from the US
Census Bureau. As of the year 2010, the total population for the City of
Washington was 9,744, of which 4,327 were males and 5,417 were females with
a median age of 41.6 years. In the same census year, the estimated North
Carolina population was 9,535,483 and the US population was 308,745,538. The
median age was 37.4 years for North Carolina and 37.2 for the United States.

In the year 2010, the town's population was distributed with 81.2% over the age
of 15 of which 18.6% were 65 years of age or older. In 2010, the population 65
years of age or older in North Carolina was 12.9% and in the US was 13%. In
comparison, Washington's population is older than the state and national
averages. Figure 2.0 reflects the age demographics for the City of Washington in
the year 2010.

Figure 2.1: City of Washington Age Demographics

City of Washington: Age Demographics, 2010
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The racial breakdown of the population of the City of Washington in 2010 was as
follows: 45.5% African American, 49% Caucasian, 0.2% American Indian, 0.5%
Asian, 0.1% Pacific Islander, and 3.1% from other races and 1.5% from two or
more races. The racial breakdown of North Carolina's population in 2010
included 21.5% African American and 68.5% Caucasian. The racial breakdown
of the US population in 2010 included 12.6% African American and 72.4%
Caucasian, which indicates that the City of Washington has a greater minority
population than the state and national average. Figure 2.2 reflects the racial
breakdown of the population of the City of Washington.

Figure 2.2 : City of Washington Population Breakdown — By Race

City of Washington: Population by Race, 2010 Total
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EDUCATION

The educational attainment for residents 25 years and over in 2010 was as
follows: 9% with less than 9th grade; 15.2% with some high school; 27.9% were
high school graduates (includes equivalency); 18.1% with some college, no
degree; 6% with an associate degree; 14.1% with a bachelor's degree; and 9.7%
with a graduate or professional degree. Therefore, 75.8% of the 2010 population
earned an education of high school graduate or higher. Figure 2.2 reflects the
educational attainment for Washington's residents 25 years and over in the year
2010.

Figure 2.3: City of Washington Educational Attainment

City of Washington: Educational Attainment
Age 25+, 2010 Percentage
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Source: U.S. Census Data

The educational attainment of Washington's population is less than the state
and national levels. In 2010, 27.7% of North Carolina's population 25 years and
over were high school graduates (including equivalency) and 84.1% of the
State's population attained high school graduation or higher. The US population
included 28.6% high school graduates (including equivalency) and 85.4%
attained high school graduation or higher.
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EMPLOYMENT

Washington's labor force (population 16 years and over) in 2010 was 7,705
people. The civilian labor force is comprised of 4,186 people (54.3% of total labor
force), of which 3,293 (42.7%) are employed and 893 (11.6%) are unemployed.
The mean fravel time to work was 19.8 minutes.

Employment can be further broken down into sectors of employment, based on
the 3,293 employed civilian population 16 years and over. Figure 2.4 illustrates
Washington's sectors of employment.

Figure 2.4: City of Washington Sectors of Employment

City of Washington: Sectors of Employment, 2010
Percentage
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Source: U.S. Census Data
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The employment industry for the population of Washington is focused around
Education, Health and Social Services and Manufacturing. The maijority of
employment opportunities are in Education, Health and Social Services. In
Washington, 24% of the employed population works in one of these three
sectors. Figure 2.5 illustrates Washington's employment industry by population.

Figure 2.5: City of Washington Employment Industry Population
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According to the 2010 Census, Washington's median household income was
$26,352 and the median family income was $37,629. Washington's incomes are
significantly less than the state and national averages. According to the 2010
Census, North Carolina's median household income was $46,291 and the
median family income was $57,171. During the same year, the US median
household income was $52,762 and the median family income was $64,293.

Washington's full-time, year-round workers earned the following median
incomes: males $40,203, females $33,777. The per capita income for Washington
was $17,296. The City's per capita income was less than of the state and

national amounts. In 2010, the per capita income in North Carolina was $25,256
and in the US was $27,915.1n 2010, 25.7% of Washington's families were below
the poverty line, including 37% of those with related children under age 18 years
and 72.1% with related children under 5 years. The population below the poverty
line of the state and nation is significantly less than that of Washington with 11.8%

in North Carolina and 10.5% in the United States.

From the given data, there were approximately 4,256 households listed in the
City with a median annual household income of $26,352. Figure 2.6 illustrates

incomes for the employed population of Washington.

Figure 2.6: City of Washington Income

City of Washington: Income Table, 2010 Income
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VEHICLES

Approximately eighty percent (80%) of Washington's households have at least
one motor vehicle. Of the occupied housing units (total 4,256), 19.9% have no
vehicle, 45.4% have one vehicle, 25.2% have two vehicles, and 9.5% have three
or more vehicles. Washington's population does not rely on mass public
fransportation.

Figure 2.7: City of Washington Methods of Transportation to Work

City of Washington: Method of
Transportation for Work Commute, 2010
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Source: U.S. Census Data

Figure 2.7 illustrates the methods of transportation for working residents (16 years
and over) of Washington. The majority of employed residents drive alone to work
in their own vehicle.
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PUBLIC SURVEY SUMMARY

Public input for the bicycle plan was solicited through online and hard copy
surveys. The survey was made available through the City's website, the Beaufort
County Health Department’s website, and the Washington-Beaufort Chamber
of Commerce’s website. Hard copies of the survey were made available atf
numerous locations throughout Washington, including City Hall, Washington
Parks and Recreation Department, Washington Visitors Center/Chamber of
Commerce, Brown and BHM Libraries, and numerous other local businesses.
Citizens in Washington were nofified of the survey through local media outlets,
area expo’s, the City's website, and a display at a local bicycle shop.

The survey period began on August 13, 2012 and continued to accept
responses until November 30, 2012 (nearly 4 month period) during which time
314 responses were received for tabulation. For a copy of the survey questions
and complete results, please see Appendix A.

Of those 314 overall respondents, 300 answered the question which identified
their gender with 54.3% being female. 252 respondents provided their ages, with
those between the ages of 50-59 making up the largest group of respondents.
Among the bracketed age groups, the majority of respondents were found to
be between the ages of 40 up (71%).

The majority of respondents do bicycle, with more than half of them having at
least 2 to 5 years of cycling experience. Most said they cycle at least a few fimes
a month, with recreation being the primary purpose of their ride. Results did
however show that several users did rely on cycling for commutes to both work
and shopping. An examination of crash data shows that this is indeed
happening, with several crashes having happened near shopping and retail
centers along Carolina Avenue, 15th Street, and John Small Avenue.

The survey found that citizens general opinion of cycling conditions in
Washington is one that categorizes cycling as dangerous, particularly when
asked in terms of recreational rides. Respondents did however say they would
cycle more if the current safety issues were resolved through improvements.
Among the most popular choice of improvement that would encourage
ridership, bike lanes and greenway frails were the overwhelming
recommendations. Respondents also felt that maps of cycling routes as well as
bicycle parking racks would also encourage them to use cycling as a means of
fransportation. In response to the survey responses, planners have included
Current Conditions
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recommendations in the Plan that would address these safety concerns and
encourage ridership.

In order to address the recommendations of this plan, the City will need to find
sources of funding to construct projects and implements programs. When asked
their thoughts on how the City should fund bicycle improvements, the majority
of respondents said they would support public funds being used. While the use
of existing local taxes was favorable to respondents, there was little support for
new local taxes to fund the improvements. Respondents favored State and
Federal Grants as well as NCDOT Maintenance Funds to implement the
recommended improvements.

When asked what the most appealing aspects of cycling were, respondents
said that cycling for health and fitness as well as the time spent outdoors was
their primary motivators. The results shown from the survey regarding the use of
cycling for health and fitness should not go unnoticed by the City. Programs
promoting bicycling for fithess as well as including the health and fithess aspect
in bicycling promotional campaigns should be considered by the City.
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LOCAL BICYCLE CRASH DATA

The City of Washington's bicycle crash data were analyzed using the NCDOT's
web-based bicycle crash database. These data were created by the UNC
Highway Safety Research Center from all reported bicycle-motor vehicle
crashes within Washington from 1997-2010. The data were analyzed to
determine trends and to identify the high-risk areas of Washington. This
information does not include instances involving only bicycles like a fall where
medical attention may have been sought.

During the fourteen-year period, The City of Washington experienced eighty-two
(82) reported bicycle-motor vehicle crashes. Figure 2.8 shows the distribution of
crashes by year from 1997 to 2010.

Figure 2.8: City of Washington Bicycle Crashes by Year

City of Washington: Bicycle Crashes by Year
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Source: NC DOT Division of Bicycle and Pedestrian Transportation, Bicycle Crash Data

Characteristics of crash data were reviewed to determine location injuries and
results of the crashes. Figure 2.9 illustrates the road features of the bicycle
crashes. Thirty-two (32) out of eighty-two (82) bicycle-motor vehicle crashes
occurred at or related to a four-way intersection or T-intersection. Fifteen (15)
out of eighty-two (82) bicycle-motor vehicle crashes occurred at a driveway.
Thirty-three (33) out of eighty-two (82) bicycle-motor vehicle crashes occurred at
locations that either had “no special features” or some “other” feature.
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Figure 2.9: City of Washington: Bicycle Crashes by Road Feature
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Figure 2.10 illustrates the road classifications for the bicycle crashes. Seventy (70)

30

out of eighty-two (82) or eighty-five percent (85%) of the reported bicycle-motor

vehicle crashes occurred on a local city street. This indicates the need for
additional safety measured such as bicycle visibility, enforcement, additional

signage, marked routes, and driveway improvements.

Figure 2.10: City of Washington: Bicycle Crashes by Road Classification
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Figure 2.11 illustrates the distribution of crashes by number of lanes. The majority
of bicycle crashes (42 of 82) occurred on two-lane roads within the City of
Washington, although twenty-nine (29) out of eighty-two (82) crashes occurred
on roads with more than two (2) lanes. The number of crashes on multiple-lane
roads indicates a possible need for road narrowing, off-road trails, vehicle speed
reduction, bike lane installation, enforcement/compliance of traffic laws, and
access management and lighting.

Figure 2.11: City of Washington: Bicycle Crashes by Number of Lanes
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Figure 2.12 indicates the types of bicycle-motor vehicle crashes that occurred in
Washington. The crash data indicate a need for increased safety education for
bicyclists and motorists alike.

Figure 2.12: City of Washington: Bicycle Crashes by Number of Lanes

City of Washington: Bicycles Crashes by Type
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The likelihood of bicycle injury increases with higher speed limits. According to a
report (BIKESAFE) by the NC Highway Safety Research Center, “...faster speeds
increase the likelihood of bicyclists being struck and seriously injured. At higher
speeds, motorists are not likely to stop in tfime to avoid a crash.” The report
indicated a driver traveling at 31 miles per hour needs approximately 200 feet to
stop, which usually exceeds the available distance to avoid a collision, but a
driver traveling at 19 miles per hour is able to stop completely within 100 feet.
The City of Washington should consider traffic-calming measures and speed
reductions on streets with bicycle facilities.
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Figure 2.13 indicates the need for motorist and bicyclist education regarding
safety. The data show that there is a greater need for bicyclist education.

Figure 2.13: City of Washington: Bicycle Crashes by Fault
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Figure 2.14 shows that a significant proportion of crashes involved school-aged
children in Washington and reflects the need for bicycling education in local
schools.

Figure 2.14: City of Washington: Bicycle Crashes by Age

City of Washington: Bicycle Crashes
by Age

15

10

Number of Crashes
wu

ORI I IR I

Age Group

Source: NC DOT Division of Bicycle and Pedestrian Transportation, Bicycle Crash Data

Current Conditions
December 8, 2014
Page 84 of 225



WASHINGTON, NORTH CAROLINA 34
Current Conditions

Map 2.1 - Bicycle Crash Map

City of Washington - Bicycle Crash Map
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Analysis of Washington’s crash data indicates a need for bicycle-friendly
development standards, improved bicyclist visibility along roadways and
intersections, fraffic and bicycle enforcement, and additional bicycle safety
education. The City of Washington had eighty-two (82) bicycle-motor vehicle
crashes from 1997-2010.

According to crash data, a significant majority of bicycle-motor vehicle crashes
involved males. Sixty-seven (67) crashes involved males and fourteen (14)
crashes involved females. Analyzed further, sixty-nine (69) of the eighty-two (82)
bicycle crashes involved African- Americans. Given the high percentage that
these groups comprise, there needs to be a focus on educating these segments
of the population. A large portion of these crashes have occurred in one of the
most economically disadvantaged residential areas of the City. Bicycle usage in
this area as a primary means of fransportation is common. Given that this
neighborhood is also bordered by 5t Street, Carolina Avenue, 15" Avenue, and
Market Street, four of the busiest vehicular traffic thoroughfares in the City, safe
bicycle travel is further complicated.

In an effort to combat the dangerous cycling conditions in this area and reduce
the rate of crashes, especially among African-Americans, the plan recommends
additional signage along 5th Street, a road diet on Carolina Avenue with the
inclusion of bike lanes, bike lanes along Market Street, and the conversion of 13th
Street (parallel to 15™)into a Bicycle Boulevard. The City and the Police
Department should also look to increase the promotion of the safety programs
that are recommended in this plan in this residential area.
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Section 3 -

e et e

stewarzarmaye EXINESEBANS, PROGRAMS, & POLICIES

In addition to analyzing existing conditions, reviewing existing plans, programs,
and policies at the Local, Regional, and State level is also important. Plans and
policies determine the type of development that is encouraged and allowed in
a community while programs offer methods to promote, encourage, and
educate the public on bicycling. Therefore, these tools (plans, policies, and
programs) are a key component to ensure an environment that is supportive of
bicycling.

The following plans, programs, and policies were reviewed in preparation of the
Washington Comprehensive Bicycle Plan:

City of Washington CAMA Core Land Use Plan (2007)

City of Washington Comprehensive Plan (2013)

Parks and Recreation Master Plan for Washington, North Carolina (2008)
City of Washington Pedestrian Master Plan (2006)

City of Washington Code of' Ordinances

Walk Bike NC - Statewide Pedestrian and Bicycle Plan (2013)

2013-2019 State Transportation Improvement Program (TIP)

State Programs and Initiatives

RELEVANT PLANS
LOCAL PLANS

CITY OF WASHINGTON CAMA CORE LAND USE PLAN (2007)

The City of Washington's CAMA Core Land Use Plan serves as a guide to making
short-term and long-term land use decisions. Washington has two types of
roadways: primary roads and secondary roads. While there is no interstate
highway, Washington contains two US Highways (17 & 264) and one North
Carolina Highway (32). A bypass on US Highway 17 around Washington was
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constructed to alleviate congestion created by truck traffic and pass-through
vehicles.

The Plan is a data-rich document, providing numerous details on the City’s
population, economy, and land use patterns, and environmental conditions.
The CAMA Plan also documents key growth related issues that were identified
through a robust public planning process. The key issues identified in the Plan
are:

e Improving the Central Business District

¢ Managing the development and impacts along the new Highway 17
Bypass

e Developing and improving gateways into the City

e Prioritizing areas for annexation

e Stabilizihg and improving neighborhoods

The CAMA plan also includes a number of policies and implementation steps
that cover a range of topics. These policy topics include: Public Access; Land
Use Compatibility; Infrastructure Carrying Capacity; Transportation; Natural
Hazard Areas; Water Quality; and Local Areas of Concern, including cultural,
historic, and scenic areas, economic development; downtown revitalization;
marinas/shoreline development; and general health and human service’s
needs.

CITY OF WASHINGTON COMPREHENSIVE PLAN (2013)

The Comprehensive Plan for the City of Washington has been prepared to
articulate a vision for the community’s future, and establish a road map for how
to achieve that future. This Plan is an update of the community’s last adopted
Comprehensive Plan, adopted by the Washington City Council in 2006.
Washington's Comprehensive Plan is a strategic document that compiles
information, community dialogue, and preferred public policy choices for the
City. This plan provides policy guidance on a variety of complementary
community issues, including coordinating growth and infrastructure, highlighting
economic development pursuits, and protecting environmental resources.

PARKS AND RECREATION MASTER PLAN FOR WASHINGTON, NORTH CAROLINA
(2008)

Washington's City Council adopted the City’s most recent Parks and Recreation
Master Plan in February 2008. The Plan inventories and evaluates the City's 29
parks/facilities, noting the constraints, as well as the potential for each
park/facility. The Plan also compares the City facilities with national standards
and while the City is generally providing adequate facilities, it recognizes there
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are some unmet needs in the community. The Plan also recommends a
Landscape Beautification Plan for all current and future City properties and
incorporating the Harbor Management Plan into the Recreation Master Plan.
These recommendations are important to the development of off road bicycle
and pedestrian facilities, including existing and future proposed facilities. The
Plan also includes general policies and guidelines for the City to consider with
respect to recreation and park facilities. An update of this plan will begin in
2013, with considerations from this Bicycle Master Plan to be incorporated.

CITY OF WASHINGTON PEDESTRIAN MASTER PLAN (2006)

The 2006 Pedestrian Master Plan includes an inventory of existing pedestrian
facilities and programs, along with a description of plans for additional facilities.
The Plan discusses regulations impacting pedestrian facilities, transportation
issues related to public schools, and barriers to walking. Recommendations
included improvements to meet Americans with Disabilities Guidelines, (such as
installation of ramps, repairing damaged sidewalks, and improving the timing of
signalized crosswalks). The Plan also recommends that the City provide
incentives to existing businesses to upgrade their properties to include sidewalks
that connect the public walkway to the customer entrance of businesses. The
Plan calls for regulations that require sidewalks on public streets when properties
develop fronting on such streets. Updates to this Plan will begin in the fall of 2013.

STATE PLANS

The State of North Carolina has many planning documents that support
bicycling. One of the most important is the newly developed Walk Bike NC -
Statewide Pedestrian and Bicycle Plan
(hitp://www.ncdot.gov/bikeped/planning/walkbikenc/) . Currently, there are
no planned improvements in Washington.

WALK BIKE NC - STATEWIDE PEDESTRIAN AND BICYCLE PLAN (2013)

NCDOT launched this project to improve walking and bicycling conditions
statewide and develop a vision for the future of bicycling and walking in North
Carolina. Planning for walking and bicycling — whether for recreation, exercise,
or fransportation — helps to create a safer, more efficient network everyone can
use. Important tasks included reviewing the current status of bicycling and
walking in this State, researching appropriate strategies for improvement, and
identifying the most efficient avenues to apply those strategies.
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2013-2019 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

This program funds transportation projects including new construction,
maintenance, and safety of existing infrastructure. Each transportation project is
described and its status is listed in this report.

RELEVANT PROGRAMS & INITIATIVES
STATE PROGRAMS AND INITIATIVES

The State of North Carolina has many programs and initiatives that support
bicycling throughout the State. These programs include:

e Bicycle and Pedestrian Grant Initiative

The NCDOT Division of Bicycle and Pedestrian Transportation and the
Transportation Planning Branch created an annual matching grant
program — the Bicycle and Pedestrian Planning Grant Initiative — to
encourage municipdalities to develop comprehensive bicycle plans and
pedestrian plans. This program was initiated in January 2004 and is
currently administered through NCDOT-DBPT.

https://connect.ncdot.gov/municipdlities/PlanningGrant/Pages/default.aspx

e Bicycle Helmet Initiative

Studies have shown that helmets prevent 60 percent of head injury deaths
and reduce the overall risk of head injuries by 85 percent. The Division of
Bicycle and Pedestrian Transportation has distributed more than 4,800 bike
helmets to schools, police departments, fire departments and other
organizations through its Bicycle Helmet Initiative, which is funded from
revenue from the specialty “Share the Road” license plate. This initiative
provides free helmets to underprivileged children.

http://www.ncdot.gov/bikeped/safetyeducation/helmet initiative/

e Safe Routs to School
Safe Routes to School is a national and international movement to enable
and encourage children to walk and bicycle to school. SRTS programs
look at ways to make walking and biking to school safer and more
appealing through road improvements, traffic reduction and education.

http://www.ncdot.gov/download/proarams/srts/SRTS.pdf
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e Share the Road Initiative

The DBPT has been a leader in educating both cyclists and motorists
about their rights and responsibilities in sharing roadway space. The DBPT
has also worked closely with the Division of Motor Vehicles within NCDOT
to incorporate information for motorists about the law and the proper way
to interact with bicyclists and pedestrians on North Carolina's highways.In
1982, the Division undertook ifs first statewide safety campaign on the
theme "Bicycles Are Vehicles." The thrust of this campaign was to increase
awareness among motorists that bicycles have an equal right to use the
state's roads, with the exception of limited access freeways and interstate
highways, while educating bicyclists to the need to ride responsibly as
vehicle operators. Therefore, everyone operating a vehicle, whether
motorized or non-motorized, must make an effort to safely and responsibly
"Share the Road."

http://www.ncdot.gov/bikeped/safetyeducation/

MID-EAST RURAL TRANSPORTATION PLANNING ORGANIZATION

The Mid-East Rural Transportation Planning Organization (RPO) currently does not
have any projects identified within the Bike Plan project area. The Mid-East RPO
does support Washington's desire to develop a bicycle-friendly community.

LOCAL PROGRAMS AND INITIATIVES

LAW ENFORCEMENT

Bicycling safety education is an important part in the development of
Washington's Comprehensive Bicycle Plan, a part that the Washington Police
Department can play a big role in. Given the limited number of current bicycle
programs that help promote safety and awareness of cyclists in the community,
it is recommended that additional safety and promotional programs be
created. Existing or past programs that have been conducted or sponsored in
partnership by the Police Department have included bicycle rodeos for children
in the community.

One of the biggest concerns that police officers have voiced in
Washington in regards to cycling is bicyclists' behavior on the roadway.
Currently, bicyclists are seen riding against traffic, riding down the middle of the
road, and erratically crossing business driveways. Another concern is the use of
bicycles with no reflective lighting at night. The Police Department desires to
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increase encouragement of bicyclists to obey fraffic rules set both locally and at
the state level.

There are a few streets within Washington that police identified as higher
hazard areas to ride, including:

Highway 264

5th Street

John Small Avenue
Carolina Avenue
15t Street

Bridge Street

PARKS AND RECREATION DEPARTMENT

The City of Washington's Parks and Recreation Department manages the City's
public parks and recreation facilities and provides programming throughout the
year. The Department strives to offer the people of Washington and surrounding
areas the opportunity to develop their leisure time and interests through diverse
activities and programs, promoting the enrichment of life and creating outlets
for developing physical fithess, sportsmanship, leadership and cultural arts. The
interaction of people participating in a common interest enables them to grow
and prosper in unity of family and community spirit.

It is for these reasons that it is a goal of the Parks and Recreation Department
through this Bike Plan to provide safe bicycling routes to connect
neighborhoods and schools to recreation facilities. Although the Department
does not offer bicycling programs, the City's public facilities are a destination of
bikers. Many of the Department's program users are youth who often depend on
motor vehicle transportation to attend practices, games, and after-school
activities. The Recreation Department would like to see routes developed that
would provide “across fown" connections within Washington. Some of the
identified hazardous areas for bicycling include 5th Street/US 264, Highway 17
Business/Bridge Street/Carolina Avenue, 15t Street, and the railroad tracks near
Havens Garden Park.

In addition to parks around town, the Susiegray McConnell Sports Complex
serves as Washington's major recreation area having opportunities for people of
all ages and abilities. While located along the northern limits of the City outside
of the more densely populated areas, there is hope that as long as users
commuting by bicycle feel safe doing so, accessibility to the complex will
increase. In an effort to improve safety to the facility, this plan recommends the
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widening of the existing sidewalk along Market Street Extension, thus creating a
multi-use sidepath, connecting pedestrians and cyclist alike.

RELEVANT POLICIES & INSTITUTIONAL FRAMEWORK
FEDERAL AND STATE POLICIES

There are numerous State and Federal policies for the development of bicycle
facilities. Through their guidelines, NCDOT has shown their commitment to
improving bicycling and pedestrian conditions. This commitment is all the more
important as these facilities have become a critical element of the overall
transportation system.

USDOT POLICY ON BICYCLE AND PEDESTRIAN ACCOMMODATION REGULATIONS
AND RECOMMENDATIONS

The DOT policy is to incorporate safe and convenient walking and bicycling
facilities into fransportation projects. Every transportation agency, including DOT,
has the responsibility to improve conditions and opportunities for walking and
bicycling and to integrate walking and bicycling into their transportation
systems. Because of the numerous individual and community benefits that
walking and bicycling provide — including health, safety, environmental,
transportation, and quality of life — fransportation agencies are encouraged to
go beyond minimum standards to provide safe and convenient facilities for
these modes. USDOT Policy found at:
http://www.fhwa.dot.gov/environment/bikeped/policy accom.htm .

COMPLETE STREETS POLICY OF 2009

The North Carolina Board of Transportation adopted a Complete Streets policy
in July 2009. The policy directs the North Carolina Department of Transportation
(NCDOT) to consider and incorporate all modes of transportation when building
new projects or making improvements to existing infrastructure. Under the new
policy, NCDOT will collaborate with cities, towns, and communities during the
planning and design phases of new streets or improvement projects. Together,
they will decide how to provide the transportation options needed to serve the
community and complement the context of the area.

The policy adopted by the Board of Transportation directed NCDOT to
develop planning and design guidelines. Complete Streets elements in projects
include ADA-compliant curb cuts, sidewalk improvements, new bicycle lanes,
roadside improvements for public tfransportation, landscape features, and other
elements that improve transportation for all users. Policy found at
http://www.completestreetsnc.org/.
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NCDOT RESOLUTION ON BICYCLING AND WALKING

On September 8, 2000, the N.C. Board of Transportation adopted a Resolution
for Bicycling and Walking to make bicycling and walking a critical part in the
State's long-range transportation system. More information can be found at
http://www.ncdot.gov/bikeped/download/bikeped laws BOT Mainstreaming Resoluti
on.pdf.

NCDOT BICYCLE POLICY

The NCDOT Bicycle Policy offers guidelines to provide bicycle accommodations
on State highways and specifies standards for planning, design, construction,
maintenance, and operations relevant to bicycle facilities. The policy can be
found at http://www.ncdot.gov/bikeped/download/bikeped laws Bicycle Policy.pdf

NCDOT GREENWAY POLICY

In 1994 the NCDOT adopted administrative guidelines to consider greenways
and greenway crossings during the highway planning process. This policy was
incorporated so that critical corridors which have been adopted by localities for
future greenways will not be severed by highway construction. More information
can be found at

http://www.ncdot.gov/ templates/download/external.ntml2pdf=http%3A//ww
w.ncdot.gov/bikeped/download/bikeped laws Greenway Admin_Action.pdf

LOCAL POLICIES

There are very few policies or ordinances regarding bicycle safety or facilities in
Washington. Currently, the City's Code of Ordinances prohibits bicycles on
sidewalks and riding on the handlebars of bicycles. There are no policies or
ordinances related to bicycle facility signage or standards. For more detail,
please refer to Table 3.1 City of Washington Local Ordinances Related to
Bicycling located at the end of Section 3.

The City has acknowledged the need for policies and ordinances to
ensure bicycle or multi-use trail facilities when new development occurs. While
these types of recreational facilities can be recommended during the planning
and permit approval phases, the City should consider an ordinance to require
such facilities. The City would like increased frail or route connectivity and it is
recommended that installation of facilities during development will provide
greater opportunities for more facilities.
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RELEVANT BICYCLE STATUTES & ORDINANCES

There are a few existing policies related to bicycles at the local, state, and
federal levels.

STATE STATUTES & LAWS

State of North Carolina laws regulate a range of safety and operational issues,
including the following areas pertaining to bicycling:

e Helmets (required for all bicyclists 16 years of age and younger)
e Bicycle lighting
= Requirements for riding on the right side of the road
Impaired driving
Reckless operation
Compliance with signs and signals
One-way streets
Yielding right-of-way to pedestrians
Passing another vehicle
Being passed by another vehicle
e Crashes
More information can be found at
http://www.ncdot.gov/bikeped/lawspolicies/laws/

LOCAL ORDINANCES

As was previously mentioned, the City of Washington has very few ordinances
regarding bicycle safety or facilities. Sections of the City of Washington's
ordinances related to bicycling are outlined below.

ARTICLE VI. - BICYCLES
Sec. 18-180. - Riding on sidewalk or without hands or handlebars.

(a) It shall be unlawful for any person to operate a bicycle upon
and sidewalk or pedestrian walkway in the city exceptr
residential zones

(b) It shall also be unlawful for any person to ride a bicycle on
any street alley or highway in the city without having his
hands upon the handlebars.
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Sec. 18-181. - More than one (1) person riding.

It shall be unlawful for the operator of a bicycle on the public streets
to carry any other person on the handlebar, frame or other part of
such bicycle unless built for two (2); and it shall be unlawful for any
person to so ride upon a bicycle.
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In order to develop a strategic bicycle plan to make Washington a bicycle-
friendly community, there are a number of issues that will need to be addressed
in the development of the plan.

Developing bicycle facilities for Washington will require considerations for:

e Safety

e Skill level of users

e Barriers

e Access to and from bicycle facilities

e Direct and convenient alignment to serve origins and destinations
e Continuity - avoiding abrupt facility discontinuity and stops
e Crash Reduction

e Traffic volumes and speed

e Intersection conditions

e Adequate sight lines

e Convenient bicycle parking at destinations

e Adequate maintenance commitment

e Costs

e Policies

This section identifies the overall fransportation system, desired corridors of
bicycle travel, special focus areas, and potential projects.

SYSTEM OVERVIEW

The overall tfransportation system in Washington is automobile dependent. As a
result, intersections and thoroughfares were designed to accommodate
automobile travel only. Washington's more recent commercial growth has
evolved around the US Highway 17 (Carolina Ave.) and 15th Street corridors
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through Washington that includes shopping centers with grocery stores,
restaurants, and retail establishments. While "urban sprawl" is limited, the pattern
of commercial development along the existing thoroughfares is intfimidating for
bicyclists due to many commercial driveways, intersections that are unsafe to
cross, limited access and lack of provisions to accommodate bicycle fravel.
Currently, special signage used to identify bicyclists in the roadway, such as
"Share the Road", is non-existent.

The most bicycle and pedestrian accessible areas of Washington are its
residential areas due to low fraffic speeds and short blocks.

CORRIDOR IDENTIFICATION

The identfification of bicycling corridors, origins, and destination points provides
an idea on available access to desired routes and bicycling facilities. The
assessment of the conditions of existing bicycling corridors and desired routes will
assist in developing recommendations for bicycle facility freatments and-
facilities. This subsection will discuss the analysis of the existing conditions for the
following in Washington: destinations, origins, and desired corridors of bicycle
travel.

Map 4.1 illustrates the most popular corridors in the City of Washington. Map 4.2
illustrates all identified destinations and points of interest throughout the City of
Washington project area. Map 4.3 illustrates the North Carolina State Bike
Routes, at both the statewide and local level.
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Map 4.1 — Corridor/Thoroughfare Map
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City of Washington Bicycle Plan - Thoroughfare Map
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Map 4.2 — Points of Interest Map
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Map 4.3 — North Carolina State Bicycle Route Map

City of Washington Bicycle Plan - State Bicycle Routes
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OPPORTUNITIES/POTENTIAL PROJECTS

Potential projects to improve the existing bicycling network in Washington were
developed from public input activities, Steering Committee meetings, and
community evaluation. Thirty (32) preliminary recommendations or potential
projects have been identified. Refer to Appendix B for a complete description of
all preliminary recommendations.

Maps 4.3 and 4.4 show the potential opportunities, with Map 4.3 showing on-
road projects and Map 4.4 showing the proposed off-road Washington-
Greenville Greenway. Map 4.5 shows the proposed bike route loop system that
would be created through the completion of the projects proposed in the plan.

During plan development, several potential projects were identified that would
improve the existing bicycling network. These potential bicycle facilities projects
have been broken down into three categories: On-Road Projects & Preferred
Treatments, Off-Road Projects & Preferred Treatments, and Ancillary Facilities.
Some projects may require further review and approval by the NCDOT Division 2
Office located in Greenville, NC.

The potential projects were based upon:

Steering Committee Meetings

Public Survey & Open House Comments
Bicycle-Motor Vehicle Crash Data

Field inventory and Assessment

Ability to provide connectivity & improve safety

During the March 5, 2013 Steering Committee Meeting, members participated in
an exercise to identify opportunities related to the development of a
Comprehensive Bicycle Plan. Members identified a list of general opportunities
related to connectivity, education and awareness; increasing visibility, and
providing addifional bicycle elements and facilities. Refer to Appendix B for a
complete list of identified opportunities.

Other opportunities that have been offered by citizens and City staff include the
use of railroad rights-of-way/corridors and power line easements to create off-
road bicycle facilities. The City should also consider its utility easements as
opportunities for bicycling corridors. Low-volume streets have been identified as
potential bicycle corridors. Opportunities to provide connector routes to
regional bicycle routes, parks, residential areas, and other bicycling destinations
were recommended during plan development.
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ON-ROAD PROJECTS & PREFERRED TREATMENTS

During the early stages of plan development, Mid-East Commission planners
conducted numerous site visits to examine the current conditions in Washington.
Observations, along with public input that included survey results and comments
at public open houses and events, were analyzed together to create an initial
list of proposed projects. These projects were then presented to the Steering
Committee as well as the public at a second open house. Any necessary
adjustments or additional projects based on public comment were then
examined for inclusion.

The projects that have been proposed were developed with the idea of making
Washington a bikeable community for users of all needs and skill levels. Through
the public input survey, it was clear that there are different needs and uses for
cyclists in Washington; therefore, the projects that were selected were projects
that serve particular purposes, but together create a bicycle system for all users.
There are few roadways or facilities that currently exist in Washington that are
bicycle friendly; however, it was important to be sure to incorporate these few
facilities into the creation of the proposed system. Proposed off-road and
ancillary facilities were also incorporated info the decision process.

On-road projects and preferred freatments in this plan include bike lanes,
sharrows, paved shoulders, signage, striping, bike signals, and refuge islands,
according to specifications and standards outlined by NCDOT.

3rd and Market Intersection Improvement

This intersection, located in the heart of downtown Washington, sits along the
proposed Market Street Bike Sharrow Project as well as the currently designated
NC Bike Route on 3rd Street. With busy fraffic conditions in the intersection and
no current crossing signals, this area can be dangerous for bicyclists and
pedestrians to navigate. It is recommended that standard bicycle lane markings
through the intersection be included to safely accommodate cyclists.

5th and Harvey Intersection Improvement at Jack's Creek Greenway

Jack’s Creek Greenway, which is currently in place, is divided at its northern end
by 5th Street. The gap requires users to navigate across this busy thoroughfare
with no signal, designated markings, or warning signs fo motorists. This crossing is
also located in a curve, further hindering both cyclist and motorist. The
greenway, which will serve as the eastern connector leg of the proposed bike
loop route system in Washington, needs to see improvements to the crossing at
5t Street, including a designated crossing at 51" and Harvey Streets, bicycle

Strategic Bicycle Plan
December 8, 2014
Page 103 of 225



WASHINGTON, NORTH CAROLINA 53
Strategic Bicycle Plan

crossing signage along both eastbound and westbound 5th Street prior to the
crossing, and construction of a mid-block crossing refuge island.

15t and Market Intersection Improvement

This intersection, located at the northern end of the Market Street Bike Lane
Project, is a high fraffic intersection, with the McConnell Sport Complex, John
Small Elementary School, PS Jones Middle School, and the Warren Air Field
located to the north of the intersection, retail and shopping centers to the west,
and the hospital and medical facilities to the east. Given that 15t Street is
projected to exceed its capacity by 2020, riders attempting to use the proposed
Market Street Bike Lanes will likely find difficulty crossing aft this intersection. It is
recommended that standard bicycle lane markings through the intersection be
included to safely accommodate cyclists.

3rd and Brown Intersection Improvement

This intersection, located at the southern end of Jack’s Creek Greenway,
connects riders to the NC Bike Route which currently runs along 39 Street.
Currently, there is no signage or crossings along and on Brown and 3rd Streets in
this area, making the location difficult for cyclists coming off of the greenway. It
is recommended that bicycle crossing signage, as well as “Share the Road”
signage be added to aid bicyclists and pedestrians using the intersection.

John Small and Hudnell Intersection Improvement

This intersection, located at the northern end of the Hudnell Street route, is a
high traffic intersection, with hospital/medical facilities, drug stores, and an
elementary school all located near this intersection. Given the size of this
intersection and the high volume of fraffic along John Small Avenue, a redesign
of this intersection may be needed to fulfill recommendations. It is
recommended that designated bicycle and pedestrian crossings, bicycle and
pedestrian crossing signage along both eastbound and westbound John Small
Avenue prior to the crossing, and construction of a mid-block crossing refuge
island be included to safely accommodate cyclists. Long-term
recommendations may also include bicycle-only traffic signals.

11t and 12th Intersection Improvement

This high fraffic intersection is located near the hospital/medical facilities and
drug stores in Washington. Given the high volume of traffic along 12th Street
entering and exiting 15th, it is recommended that bicycle crossing signage, as
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well as “Share the Road” sighage be added to aid bicyclists and pedestrians
using the intersection.

Whispering Pines Connector Project

The Whispering Pines Project will allow connection from the northwestern portion
of the City, including the neighborhoods behind the Washington Square Malll
areq, to the downtown area via Whispering Pines. Whispering Pines is a low
traffic corridor that can connect riders from 15t Street Extension, across 5
Street, toward the downtown area and proposed Washington-Greenville
Greenway rails-to-trails facility, allowing them to avoid the busier 15th and 5th
Street thoroughfares. This route will require mid-block crossings at 5t Street,
including striping, signaling, and improvements to the current concrete island to
accommodate cyclist and pedestrian crossing. Additionally, there is currently no
shoulder along this stretch of roadway, making for dangerous biking conditions.
Paved shoulders are also recommended as a part of this project.

Market Street Bike Sharrow Project

Running from Water Street to 3rd Street, this segment of Market runs through the
Historic Downtown district, intersecting State Bicycle Route as well as arriving at
the Washington Waterfront. Along this stretch, it is recommend bicycle sharrow
lanes be included. This will allow cyclists to avoid the door zone of cars parked in
the downtown areaq, while alerting motorists that there are cyclists who use the
route.

Market Street Bike Lane Project

Running from 3rd Street to 15th Street, this stretch of Market Street runs mostly
through residential neighborhood, with a small stretch exiting the downtown
area. As travel lanes currently go from two, up to 4, then drop back to 2 lanes
through the areq, it is recommended that the four lane stretch between 3rd and
5t Street receive a “road diet”, decreasing vehicular travel lanes back to 2
while including bike lanes. This stretch features a wide roadway that is suitable
for the inclusion of bike lanes. Given the existing pedestrian sidewalk along this
stretch, Market Street is ideal for conversion into a Complete Street.

Stewart Parkway Bike Lane Project

The Stewart Parkway Route, running along the Washington Waterfront in
downtown Washington, is one of the top locations in which cyclists riding in and
through the area come to visit. With its picturesque setting along the Pamlico
River and close proximity to the existing NC Bike Route and proposed Rail to Trail
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project, it is recommended that a bike lane be included for westbound cyclist
along this stretch, while bicycle sharrow markings be included for eastbound
cyclist. This would allow cyclists to easily and safely navigate the area, while
promoting the shops and restaurants in the downtown area.

Bridge Street Complete Street Project

Formerly US 17 prior to the completion of the Washington Bypass in 2008, Bridge
Street is currently 4 lanes with middle turn lane, with retail and shopping centers
being the primary land use along this stretch. Given decreased traffic volumes
since the opening of the Washington Bypass, it is recommended that a *road
diet” be performed along this stretch, allowing for the inclusion of bike lanes, as
well as pedestrian facilities. This will allow cyclists to more easily navigate to
shopping centers as well as restaurants and grocery stores in the area. This
stretch will connect with the proposed Carolina Avenue Complete Street
Project, with intersection improvements at 5t Street/US 264 included as part of
the project.

Carolina Avenue Complete Street Project

It is recommended that a "Complete Street" approach be taken to this stretch of
Carolina Avenue (HWY 17 Business), which is 4 lanes from 5th Street out toward
Highway 17. Given reduced projected traffic counts with the opening of the
Washington Bypass, it is recommended that a "road diet" be conducted,
reducing motorist travel lanes while adding bike lanes. Pedestrian facilities would
also be recommended as a part of this project. This will allow cyclists to more
easily navigate to shopping centers as well as restaurants and grocery stores in
the area. This stretch will connect with the proposed Bridge Street Complete
Street Project, with intersection improvements at 5t Street/US 264 included as
part of the project.

Hudnell Street Bike Lane Project

The Hudnell Street Route, which stretches from Park Drive/NC 32 along the
Washington waterfront up to John Small Avenue/US 264, will allow cyclists a safe
thoroughfare connecting them to NC Bike Route 2, while also connecting
surrounding neighborhoods to Havens Garden Park along the waterfront.
Bicycle Lanes have been recommended for this route given current roadway
condition.
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6th and Bonner Bike Lane Project

The Jack’s Creek Greenway begins in the northern end of Washington at éth
Street and Bonner Street, which runs parallel to Market Street. It is recommended
to include striping for a bicycle lane along Bonner and 6th Streets, connecting
to the proposed bike lanes along Market Street. This would allow a safe
connection from the Waterfront to northern Washington, with mostly off road
usage along the existing greenway.

3rd Street Bicycle Boulevard Project

This east-west stretch would connect cyclists to the proposed Whispering Pines
Connector Project as well as the proposed Washington-Greenville Greenway,
allowing cyclist to avoid 5th Street/Highway 264. Recommendations along this
route include bicycle sharrows, signage designating the corridor as a Bike
Boulevard, Pavement Markings, and Stop/Yield signage at intersections along
the route (if not currently there), according to NCDOT and FHWA standard. This
would connect riders to the proposed loop route systems around Washington.

9th Street Bicycle Boulevard Project

This east-west stretch would connect cyclists from John Small Avenue/Highway
264 to Van Norden, allowing cyclists to avoid 5th Street/Highway 264 and 15t
Street. This project would intersect the proposed Market Street Bike Lane Project,
providing a safe travel corridor to the designated bike lane facility.
Recommendations along this route include bicycle sharrows, signage
designating the corridor as a Bike Boulevard, Pavement Markings, and
Stop/Yield signage at intersections along the route (if not currently there),
according to NCDOT and FHWA standard.

11th Street Bicycle Boulevard Project

This stretch would allow cyclist in northeastern Washington to reach the
proposed Market Street route while avoiding dangerous high traffic areas along
15th Street and 5th Street/Hwy 264. Recommendations along this route include
bicycle sharrows, signage designating the corridor as a Bike Boulevard,
Pavement Markings, and Stop/Yield signage at intersections along the route (if
not currently there), according to NCDOT and FHWA standard. This would
connect riders to the proposed loop route systems around Washington.

Strategic Bicycle Plan
December 8, 2014
Page 107 of 225



WASHINGTON, NORTH CAROLINA 57
Strategic Bicycle Plan

13th Street Bicycle Boulevard Project

Given the low traffic volume, roadway width, and parallel proximity to the
heavily tfraveled 15t Street, it is recommended that this route include bicycle
sharrows, signage designating the corridor as a Bike Boulevard, Pavement
Markings, and Stop/Yield signage at intersections along the route (if not
currently there), according to NCDOT and FHWA standard. This allows for a safe
east-west thoroughfare which intersects Market Street.

Brown Street Bicycle Boulevard Project

This short north-south stretch would connect cyclist from the Stewart Parkway
and Main Street Projects to the Jacks Creek Greenway, creating a proposed
shorter inner loop that would utilize the existing greenway. It is recommended
that this route include bicycle sharrows, signage designating the corridor as a
Bike Boulevard, Pavement Markings, and Stop/Yield signage at intersections
along the route (if not currently there), according to NCDOT and FHWA
standard.

Water Street Bicycle Boulevard Project

This east-west stretch would allow cyclist using the Stewart Parkway Project to
continue riding along the waterfront, eventually connecting riders back to Main
Street and allowing them to feed into the proposed loop route system. It is
recommended that this route include bicycle sharrows, signage designating the
corridor as a Bike Boulevard, Pavement Markings, and Stop/Yield signage at
intersections along the route (if not currently there), according to NCDOT and
FHWA standard. This would connect riders to the proposed loop route systems
around Washington.

McNair Street Bicycle Boulevard Project

This short north-south route would connect cyclist from the Water Street Route to
continue to 3@ Street and Jack's Creek Greenway, providing multiple riding
options from the proposed loop system. It is recommended that this route
include bicycle sharrows, signage designating the corridor as a Bike Boulevard,
Pavement Markings, and Stop/Yield signage at intersections along the route (if
not currently there), according to NCDOT and FHWA standard.
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Van Norden Street Bicycle Boulevard Project

This north-south route would connect cyclists from Main Street to 15th Street,
providing an alternative riding option parallel to the busy Carolina
Avenue/Highway 17 Business stretch. It is recommended that this route include
bicycle sharrows, signage designating the corridor as a Bike Boulevard,
Pavement Markings, and Stop/Yield signage at intersections along the route (if
not currently there), including a flashing crossing at 5t Street/Highway 264,
according to NCDOT and FHWA standard.

OFF-ROAD PROJECTS & PREFERRED TREATMENTS

Off-road projects and preferred freatments include rail-to-trail projects. The
multi-use frails are typically 10 feet wide and can be located along easements
and other open tracts of land. For a complete description of the off-road
projects, see Appendix B.

Market Street Extension Side Use Path

Currently, there is a pedestrian sidewalk located along Market Street Extension,
which runs from 15t Street out to the northern city limit. Located along this
stretch is the McConnell Sports Complex, which is a frequent destination for
many in the community, especially children participating in recreation leagues
and activities. Given that Market Street Extension is a busy 4 lane roadway with
a higher speed limit than most roadways within the city, it is recommended that
the current sidewalk be widened and converted to a Side Use Path. Side Use
Paths can be used by both bicycles and pedestrians, making the recreation
facility and surrounding neighborhoods more safely accessible by bicycle.

Washington-Greenville Rails-to-Trails Greenway Route

Phase 1 of the trail in Washington will run along the abandoned Atlantic
Coastline Railroad corridor from West 3rd Street to Plymouth Road. Phase 2 will
follow the power line easement west from there until it intersects the railroad
corridor again just west of Tranter's Creek Drive. Safety of users is the primary
concern associated with this proposed route. To combat this concern, the route
will need to be well lit and patrolled by local law enforcement. Additional safety
measures, such as emergency call boxes, should also be considered to ensure
safety for users in the event or criminal activity or health emergency, especially
in more remote areas of the trail.
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ANCILLARY FACILITIES

Ancillary facilities are support amenities located at destination points and at
intermediate points throughout the bicycling network. These facilities directly
contribute to the overall success of the bikeways as they provide a
convenience to cyclists. Ancillary facilities include bike parking racks, route
signage/markings, crossings, water fountains, rest areas, benches and
information boards (for maps, etc.).

Bicycle racks are needed at destination locations in Washington. A lack of
secure bicycle parking may keep people from biking for fransportation.
Unattended bikes may result in theft, even when left for short fime periods.
Adequate capacity bicycle parking racks should be provided at all major
destinations identified in the comprehensive bicycle plan including parks,
schools, libraries, recreation centers, public buildings, and shopping centers.

Rest areas should be included along bicycle routes that involve longer distances
or isolation from public facilities. For example, the recommended routes along
the Jack's Creek greenway area should include benches for people to rest and
enjoy the scenery of the Jack’s Creek. Rest areas encourage bicycling for
people of all ages and abilities as it allows them adequate opportunity to stop
biking and recover from fravel so that they may continue for longer distances.

Signed Bike Routes

Highland Street Route

This stretch would allow cyclists coming from residential areas in northeastern
Washington to safely access 11th Street, allowing them reach the proposed
Market Street route while avoiding dangerous high traffic areas along 15th
Street and 5th Street/Hwy 264.

Main Street Route

This east-west stretch would allow cyclist to travel to destinations in the
downtown area along Main Street, while also allowing them to arrive at Stewart
Parkway along the waterfront. This stretch would serve as the southern leg of a
proposed loop route around Washington, connecting to the proposed western
edge of the loop at Hudnell.

Trade Street Route

Running alongside Washington Square Mall and connecting to 13th Street,
Trade Street will allow cyclist to access Washington Square Mall, as well as safely
get to the signalized intersection along Carolina Avenue/US 17 Business.
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Share the Road Signage

15th Street

According to Traffic Count Projections in the Beaufort County Comprehensive
Transportation Plan, the 15th Street Corridor will be above capacity by 2020.
Given these projections, steps will need to be taken to increase capacity and
improve safety. It is recommended that when corridor improvements are in the
planning stages, elements of the Complete Streets initiative be included in the
design.

15th Street Extension

According to Traffic Count Projections in the Beaufort County Comprehensive
Transportation Plan, the 15th Street Corridor will be above capacity by 2020.
Given these projections, steps will need to be taken to increase capacity and
improve safety. It is recommended that when corridor improvements are in the
planning stages, elements of the Complete Streets initiative be included in the
design.

Carolina Avenue

This stretch of Carolina Avenue (HWY 17 Business), which is 4 lanes from 5th Street
out toward Highway 17, is recommended to include “Share the Road” sighage
as well as “Bicycle Friendly Community” signage at the city’s gateway. This
would alert motorists of cyclists in the area. This signage would also be a part of
a Complete Street Project along this section of roadway.

5th Street

As US 264/5th Street/John Small Avenue serves as the major East/West
thoroughfare in Washington and are also gateways to the city, it is
recommended that “Share the Road” and “Bicycle Friendly City” signage be
included along this stretch. This signage will alert motorist that cyclist may be
prevalent in the area, and will also acknowledge the efforts the city has made
to become a bicycle friendly community.

Market Street Extension

This stretch of Market Street, which is 4 lanes from 15th Street out toward the
Recreational Complex and Airport Road, is recommended to include “Share the
Road" signage as well as “Bicycle Friendly Community” signage at the city’s
gateway. This could encourage transportation toward the recreation complex
from neighborhoods within the city.
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Map 4.4 — Proposed Project Recommendations

City of Washington Bicycle Plan - Proposed Opportunities
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Map 4.6 — Proposed Bike Sharrow Lane Projects

City of Washington Bicycle Plan - Proposed Opportunities

—— fan Morden
e W atar
Washington-Gireemville Rails to Traills Greemway

Strategic Bicycle Plan
December 8, 2014
Page 114 of 225



WASHINGTON, NORTH CAROLINA
Strategic Bicycle Plan

Map 4.7 — Proposed Intersection Improvement Projects
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Map 4.8 — Proposed Paved Shoulder Projects
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Map 4.9 — Proposed Side Use Path Project
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Map 4.10 — Proposed Greenway Project
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Map 4.11 - Proposed “Share the Road” Signage Projects
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Map 4.12 - Proposed Signed Bike Route Signage Projects
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With the proposed projects listed, planners were able to propose multiple
potential bicycle routes within the City (Map 4.10). These routes can be as large
as encompassing the entire City or as small as a couple of blocks in residential
areas. Public survey results showed that potential riders would be more likely to
bike if designated routes existed with a map of those routes. These proposed
projects would create this route system. It is recommended that the City
designate and sign these routes using either a color or number coded system
and post these routes online as well as print maps to distribute. Information on
destinations located along each route (library, shopping, healthcare) would
also be included in this information.
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Map 4.13 - Proposed Bike Route Loop System

City of Washington Bicycle Plan - Proposed Bike Route System

Strategic Bicycle Plan



WASHINGTON, NORTH CAROLINA 72
Bicycle Facility Standards and Guidelines

e Sécﬁgh_
s o ¥CLE FACILITY
.Murvkét?tn_a_et;'wd%'; L ¥ Nip l._uDEl.l NES

This section will provide guidance to the City of Washington on design standards
and guidelines for new bicycle facilities. These standards and guidelines are a
critical component of this bicycle plan and for all facility construction and
development.

GENERAL BICYCLE PLANNING & DESIGN GUIDELINES

The design standards and guidelines mentioned in this section are derived from
North Carolina Department of Transportation (NCDOT) Bicycle Facilities Planning
and Design Guidelines, the American Association of State Highway and
Transportation Officials (AASHTO) Guidelines for the Development of Bicycle
Facilities, and the Federal Highway Association (FHWA) Manual on Uniform
Traffic Control Devices (MUTCD), Part 9- Traffic Conftrols for Bicycle Facilities.
Guidelines can be found at hitp://www.completestreetsnc.org/wp-
content/themes/CompleteStreets Custom/pdfs/NCDOT-Complete-Streets-
Planning-Design-Guidelines.pdf

ROADWAY IMPROVEMENTS

All roadways that allow bicyclists should be designed and constructed for safe
use by cyclists; therefore, bicycle-safe design practices should be implemented
to avoid costly retfrofit improvements in the future. Roadway improvements
include safe drainage grates, railroad crossings, bridges, smooth and level
pavement surfaces, and traffic signals responsive to bicycles.

DRAINAGE GRATES

Drainage grates and ufility covers can be a serious safety hazard for bicyclists.
Unsafe grates, as well as a raised or depressed utility covers, can cause a crash
by diverting or catching a bicyclist's front wheel.
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According to the above mentioned guides, parallel bar drainage grates are the
most hazardous because they can trap a bike's front wheel causing loss of
steering control and the bar spacing can allow narrow wheels to drop into the
grates, resulting in not just property damage but possible injury to the bicyclist.

Unsafe drainage grate covers should be replaced with either "Type E, F, or G
standard grate covers™ as shown in the image below. Due to their high risk of
property and personal injury, parallel grate covers should be replaced
immediately.

Detail showing types of grates to be used according to
water flow.

Due to bicyclists' being more sensitive to a

. . . Type "G" i upn S upm
roadway surface and projections along it, s R
roadway-resurfacing projects should not leave —>Waterflow > Sag<—  Water flow <—

appurtenances projecting above the pavement o
surface. Repeated resurfacing a roadway without

adjusting drainage grates or utility covers can W’ésjsa‘n) T

result in these features being below the road
surface, a hazardous tripping condition to bicycle
traffic. Therefore, when a roadway is being

603 mm
T @375m 7
e
.
A_-----F

resurfaced, all manholes, inlets, lampholes, and B~ o
water valve boxes should be either raised or o
lowered to be level with the new roadway SAHAnAR
surface. %
RAILROAD CROSSINGS NN
%\\ 88 Grate
Railroad crossings can pose a problem for bicyclist w7~ =~
at at-grade railroad crossings. Uneven or rough %T
crossings can cause property and possible Section AA
personal injury for bicyclists: Regular, maintenance A
; X 4 ‘
and replacement of railroad crossings should be D97 o
done to avoid any potential problems. EE
o F
In locations where railroad tracks cross a roadway N L g
at less than 45 degrees, the front wheel may be F—gsrem
diverted by the rail or frapped in the flangeway, ————
resulting in a loss of steering conftrol. In addition, Section AA

regardless of the angle, if the transition surface
between the roadway and the tracks is rough wheel damage and physical
injury is possible.
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Railroad tfracks that cross roadways and/or bikeways at-grade should do so "as
close-to aright angle as possible.” If not feasible, design and constfruction
consideration should be given as follows:

e Widening the approach of roadway, bike lane, or
shoulder to allow cyclists to cross at approximately 90
degrees without veering into traffic. The minimum
widening should be 6-feetf; however, 8-feet is desirable,
depending on the amount of available right-of-way.

e On low-speed, lightly traveled railroad tracks,
commercially available flangeway fillers can be applied
to eliminate the gap next to the rail.

BRIDGES

According to North Carolina's Bicycle Facilities Planning and Design Guidelines,
improving a bridge to accommodate bicycle traffic involves analyzing four
major areas of concern:

» Static Obstructions
Bicycle-safe bridge railings need to be used on bridges designed for
bicycle traffic and on bridges where bicycle protection is warranted.
Bicycle rails on bridges should conform to the latest AASHTO Standards
and Specifications for Highway Bridges Guidelines. The minimum height of
the rail should be 54-inches from the top of riding surface to top of rail. On
certain bridges a height railing of 42-inches may be permissible on certain
bridges.

Guardrails on bridge approaches should also be designed for bicycles. A
roadside barrier should be placed as far from the travel way as conditions
permit. The minimum offset from the traffic lane or paved shoulder edge is
4-feet. However, when the slope on the exterior side of the guardrail is
excessive or the hazard is severe, or the outside lanes are narrow, a
bicycle-safe railing should be installed on top of the guardrail to provide
additional protection, increasing the total height to 54 inches.

» Surface Conditions
The bridge surface should have smooth expansion joints and the deck
should be clear of potential hazards for bicyclists. The bridge should use
bicycle-safe drainage grates and drains. Due to potential steering
problems, draw bridges and swing bridges with steel decking should not
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be designated as bicycle routes without determining the deck's effect on
bicycle handling.

A bridge's surface should be clear of debris that could cause problems for
bicyclists, forcing them to maneuver into traffic lanes or closer to the
bridge edge.

»= Bridge Deck Width
To accommodate bicycles on bridges minimum prior to 4-foot shoulders
should be applied in shoulder sections and 4 to 6 foot bike lanes should
be applied in curb and gutter sections. Determining the best option is
dependent on fraffic speed and volume.

» Bridge Approaches
Either paved shoulders or wide outside lanes should be continued for at
least 100-feet on either side of a bridge in order to ensure a safe fransition
for bicycles. Additional bridge approach treatments can be found in the
North Carolina Bicycle Facilities Planning and Design Guidelines.

BOARDWALKS

If a boardwalk is used as a portion of the multi-use segment (for instance, in an
environmentally sensitive areaq), it should be designed to be bicycle and
pedestrian friendly. The width of the boardwalk should be a minimum of 10-feet
wide or 12-feet wide for bi-directional. If the boardwalk height exceeds 30-
inches, railings are required. If

| required, the railings should be
bicycle-safe and a minimum of 54-
inches in height, to provide
protection along the boardwalk.

The boardwalk surface should be clear of debris and have a smooth and level
riding surface. When a boardwalk has to cross a large open areaq, thus
becoming a bridge, AASHTO Standard Specifications for Highway Bridges should
be reviewed to ensure appropriate load bearing capacity.

PAVEMENT QUALITY

The pavement quality of a roadway can cause an unpleasant bicycling
experience. Pavement irregularities, potholes and depressions from heavy traffic
may not be as noticeable or a concern to motorists, but bicycles with their
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narrow wheels and lack of suspension cannot handle these hazardous spofs.
Therefore, whenever practical, pavement surfaces on all roadways, especially
those with facilities should be free of these hazards.

The paving over gutter pans to achieve the minimum requirements for a bicycle
facility (i.e,bike lane) is not generally supported. However, if other freatment
options are limited then this treatment may occur as long as contfinuous and
consistent maintenance is conducted to prevent the potential break-up of the
asphalt applied over the top of the gutter pan

ON-STREET VEHICLE PARKING

In some instances, the removal, narrowing or reconfiguration of on-street
parking will have to be conducted in order to accommodate and/or improve
safety for bike lanes or shared lane markings along a particular roadway.
Generally, when on-street parking is removed, in whole or in part, the safety of
motorists, pedestrians, and bicyclists is improved. However, there are alternatives
to complete removal of on-street parking.

To reduce potential conflicts and public and
private outcry, careful research is needed prior to
making a proposal to change on-street parking in a
community. A community needs to compile and
analyze the following information before
proceeding with on-street parking changes for a
particular section of roadway:

= Types of land uses along section of roadway in
question

» Availability of both on- and off-street parking

= Whether both or one side of roadway will be modified

=  Supporting regulations

» Alternatives (narrowing existing parallel parking spaces, back-in/head out
diagonal parking verses head-in/back out diagonal parking, parking
garage or lot, shared parking spaces, etc.)

Parallel Parking

The use of parallel parking is the standard amongst communities along narrow
roadways. A typical parking space is 8 to 10-feet wide and 22-feet long.
However, spaces can be narrowed to 7-feet on local streets to allow the
necessary room for bike facilities. In some instances, parallel parking may be
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applied to one side of roadway to accommodate the existing land uses in order
to free up roadway space for bike facilities.

Parallel parking advantages include: 1) provides a buffer between travel lanes
and sidewalks and 2) requires less pavement width than diagonal parking.
However, some motorists tend to have difficulty maneuvering into the space, it is
an inefficient use of street space since it accommodates fewer parking spaces
than diagonal, and can pose a safety hazard for bicyclists riding along the
roadway and for the pedestrian exiting the vehicle.

Diagonal Parking

Diagonal parking has been an alternative to parallel parking in communities to
gain addifional spaces in areas of high parking demand. However diagonal
parking spaces typically require a length of 17.5 feet and a width of 8.5 feet of
space on aroad and can cause conflicts with safe bicycle travel, such as poor
visibility of on-coming bicyclists.

There are two types of diagonal parking: pull-in/back-out and back-in/head-
out. Both types have the same dimensions of 17.5 feet in length and 8.5 feet in
width. Their advantages and disadvantages are discussed below. Diagonal
backing, when possible, should be placed on one-way road, preferably on the
left side to avoid conflict with bicycles. However, if diagonal parking is planned
for a two-way road with existing or planned bike lanes or other-on-road bike
facilities, the following suggestions should be taken into consideration to
decrease potential conflicts:

= Parking spaces should be long enough to accommodate large
vehicles

= A 8-inch stripe should be placed between parking area and bike
lane to increase a visible separation

» Possible enforcement of vehicles encroaching on bike lane

= A possible median to reduce the ability of motorists to pull into a
diagonal parking space opposite the designed direction

=  Appropriate warning and informational signs to inform motorists of
bicycle presence
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Pull In/Back Out Diagonal Parking

The more traditional diagonal parking method, this type requires the motorist to
drive head-first into the parking space. Advantages of pull-in diagonal parking
are: 1) provides a buffer between fravel lanes and sidewalks, 2) is a traffic
calming measures (reduces traffic speed, 3) makes it easier to park a vehicle,
and 4) accommodates more vehicles along a section of roadway than parallel
parking.

The disadvantages of this type of on-street parking are: 1) preferred on one-way
roads, 2) preferred on roadway with lower posted speeds and traffic volumes, 3)
obstructs sidewalks, 4) decreases visibility when backing out of space, and 5) not
compatible with bike routes.

Back In/Head Out Diagonal Parking

An alternative diagonal parking method is back-in or head-out diagonal
parking. This type requires the motorist to back into the parking space. The use
of back-in diagonal parking provides better visibility when the driver is leaving a
parking space, thus improving safety for the motorists, pedestrians exiting
vehicles, and bicyclists fraveling along the roadway as compared to standard
diagonal parking.

Back-in parking advantages include: 1) better
loading and unloading of materials intfo back of
vehicle, 2) improves visibility when pulling out of
space (actually safer than pull-in parking), 3) provides
buffers between streets and sidewalks, 4) is a traffic
calming measure (reduces fraffic speeds), 5)
accommodates more vehicles along a roadway,
and 6) can be used along bike routes.

Disadvantages to this type of parking are: 1)
preferred on one-way roads, 2) preferred with
medians on two-way streets, 3) preferred on roads
with lower traffic and post speed limits, and 4)
additional educational signage is necessary.

ON-ROAD BICYCLE FACILITIES

On-road bicycle facilities are treatments applied to the existing roadway system,
which offers a variety of opportunities for bicycle travel and provides many
connections to key destinations needed to support a successful bicycle
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network. Experienced riders who travel at a speed of 15-30 mph and are
comfortable riding with vehicular fraffic typically utilize these types of facilities.
Selecting the appropriate facility for a given roadway is important and depends
on numerous factors such as, traffic volumes, fravel speeds, outside lane width,
total pavement width, and percentage of heavy vehicle traffic. The following
are various types of on-road applications for bicycle facilities.

BIKE LANES

Bike lanes are incorporated into a roadway that has available space where
delineation is desirable for bicyclists and motorists, in order to provide a
designated space for each and provide more predictable movements by
each. Bike lanes can increase a bicyclist's confidence in safety by knowing
motorists will not pass them too closely and motorists know they do not have to
swerve out of their lane to pass a bicyclist.

Two-lane and four-lane divided roadways are
the best environment for bike lanes. Bike lanes
along roadways with numerous commercial
driveways should be avoided. Bike lanes are
meant to be one-way facilities, which carry
bike traffic in the same direction as adjacent
motor vehicle traffic. Therefore, two-way bike
lanes on one side of the roadway are not

- recommended. On some one-way roads, two-
' ' - way buffered bike lanes or cycle tracks may
be an option in order to achieve greater connectivity. On one-way streets, bike
lanes should be placed on the right side of the street in the direction of travel.

According to AASHTO, there are four different width standards for bike lanes
depending on the types of roadway it will be installed on. For roadways with no
curb and gutter, the minimum width is 4 feet. On streets with curb and gutter,
NCDOT supports 4-foot bike lanes measured from the edge of the gutter pan. It
is typical of bicyclists to ride approximately 32-40 inches from curb face;
therefore, it is important that the pavement surface is smooth and free of
obstructions. If a roadway has a wider gutter pan with storm drains or utility
covers within them, additional space should be given for the bike lane to avoid
bicyclists from swerving.

Where on-street parking is permitted and the parking stall is marked, the
distance between the curb face and outer marking of the bike lane must be 13
to 15 feet to allow a 5 foot minimum width for a bike lane and 8 to 10 feet for
the parking stall.
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If on-street parking is permitted but the parking stall or area is not marked, the
shared area should be a minimum of 11 feet without a curb face and 12 feet
adjacent to a curb face. If the parking area has a high turnover rate, an
additional 1-2 feet is preferred. To avoid obstacles, poor visibility, and hazards,
bike lanes should never be placed between parking area and curb line.

On rural roadways without curb and gutter and infrequent parking, bike lanes
should be located within the limits of the paved shoulder at the outsider edge.
These bike lanes should have a minimum width of 4 feet, where the area
beyond the paved shoulder can provide additional maneuvering room. If
heavy truck traffic is present or the speed limit is over 50 mph, a width of 5 feet
or more should be provided.

Bike lanes should be marked with a é-inch solid white line, and an additional 4-
inch solid white line can be placed between the parking area and the bike lane
for more clarification. As mentioned previously, improper drainage grates can
pose a hazard for bicyclists; therefore, immediate replacement or retrofitting is
necessary to provide a safe riding area for bicyclists.

® CYCLE TRACKS

A cycle track is an exclusive bicycle facility that
combines the user experience of a separated path
with the on-street infrastructure of a conventional bike
lane. Cycle fracks provide space that is separated
from vehicle travel lanes, parking lanes and sidewalk
by pavement markings or coloring, bollards,
curbs/medians or a combination of these elements.

WIDE OUTSIDE LANES

The desirable width of a travel lane is 12 feet, but on roadways with bicycle
traffic, widening the outside lane can benefit both bicyclists and motorists. A
wide outside lane refers to a wider, outside fravel lane shared by bicyclists and
motorists. Wide outside lanes have no stripes to delineate a separate lane for
bicyclists. However, there is a potential concern for increased speed by motor
vehicles with widened outside lanes, which creates a safety concern for
bicyclists.

The minimum width for an outside lane is 14 feet of usable and clear (from
obstructions) riding area. Generally, an extra 1-foot is added for flush or
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depressed obstructions, such as a joint or soft shoulder. An additional 2 feet
should be added to accommodate raised obstructions like curb and gutter. On
existing roadways where extending the pavement to widen the outside lane is
not feasible, the lane striping can be shifted to narrow the inside lane(s) while
widening the outside lane. If this is done, the inside lane(s) should not be
narrower than 14-feet; however, the volume of truck traffic should be taken into
account and if fruck volumes are greater than 5% of the total traffic volume
narrow lanes of 11-feet should not be used.

Due to no defining markings, wide outside lanes require bicyclists and motorists
to be more aware of and attentive to each other. This on-road treatment was
not recommended in this Plan.

WIDE PAVED SHOULDERS

Wide paved shoulders are often used in rural areas or on roads with relatively
few driveways and intersections. Smoothly paved shoulders are a preferred
bicycle facility by cyclists and motorists. Paved shoulders can also provide an
emergency pull-off area for vehicles, eliminate rutting and drop-off adjacent to
travel lane edge, provide adequate cross slope for drainage, reduce
maintenance, and provide lateral support for roadway base and surface
course.

For a paved shoulder to accommodate bicyclist, the paved shoulder must be a
minimum of 4-feet wide and be a smooth and level surface. Additional width is
desirable if the speed limit exceeds 35 mph, if the vehicular traffic percentage
for truck, bus and recreation vehicles is high, or if static obstructions exist at the
right side.

A minimum 2-foot clearance should be provided from the edge of pavement to
the top of the foreslope of a ditch; however, if the slope is greater than 2:1, the
clearance should be 3-feet. If a guardrail is provided adjacent to the paved
shoulder, a 4-foot clearance is preferred. All road signs and other vertical
obstructions should be offset a minimum of é-feet from pavement edge.

UNSIGNED SHARED ROADWAY (NO BIKEWAY DESIGNATION OR TREATMENT)

The maijority of bicyclists fravel on streets without bikeway designation or
signage. This trend will probably continue to happen since portions of a
community's existing roadway system has low traffic volumes and additional
treatments are not necessary (i.e., minor residential streets). In addition, some
roadways in a community may be unsafe or would be unsuitable for bicycle
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travel; therefore, it would be inappropriate to encourage bicycle traffic by
designating them as bicycle routes with signage or on-street treatments.

SIGNED SHARED ROADWAY (DESIGNATED BIKE ROUTES)

A signed shared roadway is a designated bike route with appropriate signage.
Signed shared roadways serve either to provide continuity to other bicycle
facilities or designate preferred routes through high-demand corridors.

By designating a roadway as a bike route, a community is stating there are
advantages to using these routes compared to alternative routes (i.e., wider
travel lanes, smoother road surface, avoidance of high vehicular traffic, ease of
use by bicyclists, low speed limits, etc.).

A signed shared roadway should be maintained in a manner consistent with the
needs of bicyclists and have appropriate signage along the designated route.
The placement and spacing of signs should be based on Part 9 of the MUTCD
(Traffic Confrols for Bicycle Facilities). For signed bike routes to be functional and
successful, supplemental signs should be placed beneath the main sign when
located along routes leading to high demand destinations (Downtown, Schools,
Parks, etc.).

ND

BIKE ROUTE oy

D11-1

t,

M7-6

All directional changes should be signed with appropriate arrow signs and
signage should not end at a barrier, instead information directing a bicyclist
around the barrier is preferred. Just as
placement of signs is important, care
should be given to avoid installing too
many signs. The overuse of signs can
result in loss of effectiveness to bicyclists
and motorists; therefore, a community
should be conservative on the use of
regulatory and warning signs along bike
routes.
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SHARROWS

Recommended by the North Carolina Committee on Uniform Traffic Control
Devices (NCUTCD) in January 2007, the use of shared lane markings (bike-with-
chevron) to identify where on roadway bicyclists should ride has provided
another option for improving awareness of bicycles on shared roadways. The
benefits of using the 'bike-with chevron', sharrow, or shared lane marking are:

= Assists bicyclists on identifying the appropriate and legal line of fravel;

» Encourages motorists to pass bicyclists safely and with adequate
clearance;

» Reduces the likelihood of a cyclist getting hit by a parked car door;

= Alert motorist of the |lateral location bicyclist may occupy; and

= Reduces wrong-way bicycling

Figure 9C-XX. Shared Lane Marking

On roadways with on-street parking, the shared lane
marking must be placed a minimum of 11-feet from curb
face, or from pavement edge when there is no curb.
Roadways with no on-street parking, the marking must be
placed 4-feet from curb face or edge of pavement. This
marking should not be used on shoulders or in designated
bicycle lanes, and on roadways with speed limits above 35
mph. When used along a roadway, the shared lane
marking should be placed immediately after an
intersection and spaced at intervals no greater than 250-
feet.

OFF-ROAD FACILITIES

Off-road facilities provide an alternative for those less experienced bicyclists,
children, and a variety of other non-motorized users, such as pedestrians,
skaters, and joggers, with a safe and potentially scenic fravel route. These types
of facilities appeal to families with children of varying skills and abilities and have
been successful in reintroducing the public and communities to bicycling as a
form of recreation and transportation. Long stretches of continuous roadway
right-of-way, utility easements, railroad easements, shorelines, and parks are
excellent locations for these facilities.

Depending on facility location, additional safety measures may be needed due
to their potentially secluded nature or terrain.
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SIDE PATHS/BICYCLE PATHS

Side Paths or Bicycle Paths are trails alongside a roadway and should not be
mistaken for sidewalks or multi-use trails. Unlike sidewalks, side paths are a non-
motorized extension of the road intended for the exclusive or preferential use of
bicycles. A designating feature of side paths compared to multi-use trials is that
they do not have their own right-of-way; instead, they share the roadway right-
of-way. However, this closeness to the roadway and their intended purpose
results in diligence with planning and design of these facilities to reduce conflicts
with driveways, side streets, and turning traffic. Side paths should only be used
where there are few or no conflicts to connect other bicycle system
components, when there is a demand for various users, and not at the expense
of on-road bicycle facilities.

Per AASHTO, side paths should be designed as a two-way facility with a
minimum of ten (10) feet (prefer 12 feet for high bicycle use areas or for
probable shared use by pedestrians or joggers) to allow for the necessary
operating and maneuvering of multiple bicycles with a minimum &5 feet (prefer 6
feet) of acceptable separation between it and the roadway to demonstrate its
use is for bicycles not motor vehicles. If a five (5) feet buffer is not available due
to space constraints, a suitable barrier must be provided, such as vegetation
and/or a 54-inch high fence or railing. The path should also have a two (2) foot
graded buffer along both sides of the pavement to allow clearance between it
and any obstructions.

In some instances and upon further study, engineering, and additional signage,
side paths may be narrower due to limited space, such as passing between
buildings or utility poles that cannot be moved or across bridges that cannot be
modified. These narrow segments of a path may be acceptable or necessary
for a short distance, but should be handled on a case-by-case basis and should
not be given a blank approval by a community.

Side paths should be adequately signed and all intersections or road crosses
should be handled according to AASHTO and MUTCD standards.

MULTI-USE TRAILS

Multi-use trails and greenways are developed to
serve bicyclists, runners, walkers, and wheelchairs.

{ Multi-use trails are installed in many locations, such
as a connection through residential neighborhoods,
along rivers, on abandoned railroad beds, in parks
to provide additional recreation, and along utility
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rights-of-way or within their own right-of-way. Pavement for multi-use trails can
range from various conventional pavements to pervious pavements to
compacted screenings. AASHTO and FHWA recommend multi-use trails meet
the following:

» A minimum width of ten (10) feet and encourages twelve(12) feet or more
where heavy user fraffic is antficipated for bi-directional frails

= A minimum width of six (6) feet for single direction trails

= Atwo (2) foot graded area adjacent to both sides of the trail with a
maximum 1:6 slope

» Cleared of vertical obstructions, such as tree limbs lower than eight (8)
feet to allow for safe under-passage

» Onsloped landscapes, have grades that do not exceed 5% with a
graduated scale up to 11% or more for short distances

= A cross slope of less than 2%
» Ninety (90) degree angles should be avoided for safety reasons

= A separation of at least five (5) feet from roadways or a forty-two (42) inch
high-physical barrier

= Additional horizontal clearance width is needed for curved ftrails, trails with
steep slopes, and trails with high posted speeds to ensure user safety

Accessibility should be a top consideration for developing these trails; therefore,
as many barriers as possible need to be removed.

' < 1 Yiewiegy- =

Informational signs at trail access points
indicating steep grades, excessive cross slopes,
uneven surfaces, and narrow widths will help
users determine if the tfrail is appropriate for their
use. Trails should be built within the land contour
and be designed with environmental sensitivity.

When adjacent to canals, ditches or slopes
steeper than 1:3, a separation of five (5) feet
from the edge of the path pavement to the top
of slope is desirable. The vertical clearance should be a minimum of 8 feet; it
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may be greater (10 feet) if needed to provide for maintenance and access of
emergency vehicles.

The frail design needs to take into consideration user experience, bicyclist
speeds and environmental conditions; however, the design minimum speed
should be 20 mph.

For further guidance on multi-use trails, see North Carolina Division of Bicycle and
Pedestrian Transportation website at the following:
https://connect.ncdot.gov/projects/BikePed/Documents/Shared%20Use%20Pat

hways.pdf

BICYCLE SIGNAGE

The use of bicycle signage is an important and basic treatment for improving a
community's bicycle network. The installation of informational, regulatory, and
warning signs must comply with the Federal Highway Administration Manual for
Uniform Traffic Control Devices (MUTCD), Part 9 (Traffic Controls for Bicycle
Facilities). However, overuse of signs not only provides visual clutter to motorists,
they can foster noncompliance and disregard that could lead to crashes.

Regulatory and warning signs provide helpful information to motorists and
bicyclists unfamiliar with an area, notify motorists of the presence of bicyclists,
and give bicyclists the ability use a roadway safely. The use of regulatory and
warning signs within school zones can be extremely useful for bicyclist and
pedestrian safety, in addition to slowing traffic speeds. There are several
different regulatory and warning signs to assist in warning or prohibiting actions
by motorists and bicyclists, and they all must comply with MUTCD.

The installation of signage on shared roadways is beneficial to bicyclists and
motorists by raising awareness of the potential presence of bicyclists on a road,
and by informing or identifying a designated route for bicyclists. The most
common bicycle sign seen on roadways is the "Share the Road" sign; however,
as mentioned earlier the overuse of this sign can reduce the effectiveness.
Additional information on "Share the Road" initiative can be found at:
hitp://www.ncdot.gov/bikeped/safetyeducation/

All available signs assist with ensuring traffic flows safely and efficiently whether
you are driving or riding a bicycle.
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BICYCLE PARKING FACILITIES

The selection and placement of appropriate bicycle racks are an important
component to a comprehensive bicycle plan. The lack of parking facilities for
bicycles tends to keep people from using their bikes for basic transportation due
to the risk of theft or possible damage. Therefore, the following guidelines should
be considered when selecting and placing bicycle parking facilities in
Washington to promote bicycling and discourage the use of trees, railings, sign
posts, and other appurtenances.

When deciding on the type of bicycle parking device to use, the following
components should be considered:

1. Level of Security Needed
The level of bicycle security is dependent upon the type of parking
needed, short-term or long-term. Short-term parking is generally located in
the front of a store or destination, which does not need as much security
as long-term parking (i.e., employee parking). The use of racks can be
used for short-term parking; whereas; bicycle lockers, locked enclosures,
or locked rooms within buildings would provide better security-for-long-
term parking needs. All parking facilities should be permanently anchored
to prevent moving by bicycle users or vandals.

2. The Type of Rack or Device and How it Works
A rack should support a bicycle upright by its frame in two places, prevent
the bicycle wheel from tipping over, enable the frame and either one or-
two wheels to be locked to the rack, support all types of bicycles, and
allow front-in and back-in parking. Racks that do not support the bicycle
frame should not be used, since rims can easily become bent if a rack
only supports one wheel. Examples of racks not recommended are
Comb, Toast, School-Yard, and other Wheel-bending racks.

3. Number of Spaces Needed
Assessing the appropriate number of bicycle parking spaces for different
destinations can be done by rough estimates of current users and
potential users. Generally, allow roughly 2' by é' for each bicycle space to
allow accessibility. It is recommended that a few racks or parking units be
available at first and when demand increases, expand.
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Types of Parking Devices

INVERTED “U" A POST AND LOOP
One rack element supports two bikes. o0 1aok aloment supports two bikes.  One rack element supports two bikes.

coMB
One rack element is a vertical
WAVE segment of the rack.

One rack element is a vertical segment of the rack.

TOAST
One rack element holds one wheel of a bike.
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The placement of bicycle parking can be as important to the potential user as
any other factor. For instance, a rack placed in the wrong location will not be
used. Therefore, the following elements should be used to determine the best
possible location:

1. Long-Term and Short-Term Parking Needs.
As mentioned previously, long-term and short-term parking needs differ in
the type of parking facility needed in addition to location of those
facilities. Short-term parking is needed at popular destinations such as
retail stores, libraries, parks, banks, post offices, and other places where
there is a high turnover rate of users during the day. Short-term parking
should be conveniently located, near building entrances. If a bicyclist has
to walk out of their way to use the facility, they will find somewhere closer
to park. The best location for a rack is immediately adjacent (within 50" of
main enfrance) to the building entrance it serves. If more than one
building will be served by the facility or a building has more than one main
enfrance, the parking facility should be distributed to serve all buildings or
main entrances. The rack should not impede the pedestrian flow into and
out of that entrance.

p- %, Long-term parking is needed at schools, employment

centers, and other places where daily user turnover
rates are low. Unlike short-term parking, convenience is

slightly less important than security for long-term
PARKING

parking.

2. Relationship to Automobile Parking and Traffic Lanes.
If a bicycle facility is placed near a parking
lot or fraffic lanes, a protection barrier its i
needed to mitigate potential damage to the
bicycle and rack.

I
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3. Relationship to Pedestrian Space
Bicycle parking facilities should not impede into the pedestrian space. It is
very easy for pedestrians to become distracted and walk into a rack or
parked bicycle potentially resulting in personal injury. Therefore, parking
facilities should have a minimum clearance of 48" from a parked bicycle
to the edge of the pedestrian path. If this distance is not available, the
parking facility should be very noticeable and free of projections.

4. Visibility and Protection.
A parking facility should be placed in a location that is highly visible to the
surrounding buildings and pedestrian areas, such locations will mitigate
possible vandalism, theft, and reduce fears of bike users. All parking
facilities should have a bicycle parking guide sign to inform potential users
of the parking areas. The placement of parking facilities under roof
overhangs (not under the drip line) or other elements will shelter bikes from
the weather.
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INTERSECTION TREATMENTS

Designing a smooth transition at intersections for bicyclists and motorists can be
difficult, especially handling right-turn lanes. However, there are many different
methods to improve intersection conditions for bicyclists and motorists at various
intersections. To provide a safe environment for easy turning movements for
both bicycles and motor vehicles, on-road applications should be made to
ensure: 1) Motorists make right turns as close to the right-hand curb as possible,
2) Bicyclists going straight should be to the left of right turning traffic, and 3)
Bicyclists turning left should turn from the left lane or as close to the centerline or
the left side lane as possible

INTERSECTIONS WITH RIGHT-TURN LANES

Intersections with bicycle lanes tend to confuse both cyclists and motorists when
it comes to turning movements. Bike-lanes are designed to keep bicyclists to the
right side of the roadway; however, without additional signage or markings
bicyclists and motorists have a hard time determining how to conduct right-
hand furns.
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The best option to clarify how bicyclists and motorists should handle a right-turn
lane is shown in the illustration on the previous page for streets that do not have
on-street parking.

SIGNALIZED INTERSECTIONS

Detection of bicyclists at traffic-actuated signals is crucial for bicyclists' safety
and encourages proper crossings of the intersection. Improving an existing
signalized intersection with bicycle-activated detector loops can make them
friendlier to bicyclists. The purpose of these loops to allow the bicyclist to tfrigger
change in the traffic signal, since the maijority of vehicular detector loops are
too large or do not carry the small area a bicycle would occupy in a travel lane.

The loop should be located in the bicyclist's expected, path, including left-turn
lanes and shoulders. It is also helpful to provide a pavement marking to identify
the location where a bicyclist has to be to activate the signal.

However, in some situations, the use of pedestrian or bicyclist-activated buttons
may be an acceptable alternative to the use of detectors provided a bicyclist
does not have to demount or make unsafe leaning movements to use them.

PATH-ROADWAY INTERSECTIONS

The intersection of a path or trail and a roadway should
be at a logical and visible location. Motorists should be
warned ahead of fime of the approaching frail crossing
and the potential trail users should be alerted of the
upcoming intersection. Maintaining visibility between trail
users and motorists is extremely important for the safety of
trail users.

The path-roadway intersection approach should be made at a relatively flat
grade so bicyclists are not traveling downhill into the oncoming traffic at the
intersection. If the intersection is more than 75-feet from curb to curb, it is
desirable for a center median refuge area to be provided for safe crossing of
fravel lanes.

Bollards and signage are typically placed at the path-roadway intersection to
limit entrance onto the trail fo pedestrians and bicyclists.
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Use of signage and traffic calming features such as speed tables or crosswalks
will aid to alert motoring traffic of the potential existence of crossing pedestrian
or bike traffic.

Considerations for carefully planned path-roadway intersections should include
the following:

Crossings should be a safe-enough distance from neighboring
intersections to not interfere (or be interfered) with traffic flow

A roadway with flat fopography is desirable to increase motorist visibility
of the path crossing

Motorists and trail users should be warned, such as with signage
(including trail stop signs), changes in pavement texture, flashing
beacons, raised crossings, striping, etc.

A refuge is needed where crossing distance is excessive and in
conditions exhibiting high volumes/speeds and where the primary user
group crossing the roadway requires additional time, such as school
children and the elderly.

The crossing should occur as close to perpendicular (90 degrees) to the
roadway as possible.

If possible, it may be desirable to bring the path crossing up to a nearby
signalized crossing in situations with high speeds/ADT and design and/or
physical constraints.

Signalized crossings may be necessary on frails with significant usage
when intersecting with demanding roadways, but MUTCD warrants must
be met for the installation of a signalized crossing.
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INNOVATIVE DESIGN TREATMENTS

There are several situations or transition areas where innovative design
tfreatments may be used to provide accommodations for bicyclists. The
following paragraphs briefly describe those transition areas and offer design and
construction guidance.

COLORED BIKE LANES

The color bike lane freatment involves using colored
pavement or paint within the boundaries of a bike lane to
help visually elevate the prominence of the bike lane on
the road; thus, increasing safety, comfort, and awareness
of bicyclists.

BICYCLE BOULEVARDS

A bicycle boulevard is a shared roadway that has
been optimized for bicycle traffic on low-traffic
streets that are too narrow to install a bike lane or
have a low level of vehicular traffic making a bike
lane unnecessary. Bicycle boulevards are generally
adjacent to a nearby arterial road with high or
potentially high bicycle traffic, and provide a direct, cross-town route. However,
in confrast with other shared roadways, bicycle boulevards discourage cut-
through motor vehicle traffic with various traffic calming devices, but typically
allow local motor vehicle fraffic. They are designed to give priority to bicyclists
for through-going traffic rather than vehicular.

Stop signs and traffic signals are limited on bicycle boulevards to make the route
more attractive to cyclists. Based on site visits, five locations in the City were
found to be potential bicycle boulevard locations, including 11th Street, 13th
Street, Brown Street, McNair Street, and Water Street. There locations are
located near proposed (Market Street Bike Lanes) or existing facilities (Jack’s
Creek Greenway), or adjacent to busy thoroughfares (15" Street).

BIKE BOXES

Bike boxes oradvanced stop lines are generally used on busy streets to bring
bicyclists to the front of traffic at intersections with priority crossing and turning.
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The box reduces the possibility of right-hook conflict with motorists. A bike box
can be filled with color to provide increased visibility or just striped.

BICYCLE ACCOMODATIONS DURING CONSTRUCTION

Bicycle and pedestrian accommodations should be provided during roadway
construction regardless of the project scale. To assist in identifying the
appropriate accommodations, AASHTO, MUTCD (Chapter 6) and NCDOT Work
Zone Traffic Control Unit have published guidelines and procedures.

Some accommodations for bicyclists during roadway construction projects
include:

e Advance signage to alert bicyclists of approaching restrictions or closures
of bicyclist facilities. Signs usually include "Bike Lane Closed Ahead" or
"Bikes Seek Alternative Routes."

e Detour routes as alternatives to the main bicycle route. Providing a detour
route with adequate signage will assist a bicyclist in maneuvering around
a construction project.

SCHOOL ZONES

According to the Safe Routes to School Guide, “ideally, the school zone starts at
the front door and encompasses the campus and as many blocks as possible
that surround the school and has a high concentration of school-generated
traffic”. Normally, the school zone includes the school campus, the streets along
the campus, and two blocks around the campus perimeter. The school zone
should be well marked with signage (school crossing signs, speed limit signs,
etc.), pavement markings, and other fraffic calming devices to alert drivers of
the high concentration of children.

The MUTCD, Part 7 sets forth principles and standards for controlling traffic in
school zones. The manual provides information on appropriate design,
application, and maintenance of traffic control devices (signage, pavement
markings, signals) and other controls (crossing guards, student patrols, crossings,
etc.) required for the special conditions in school areas. Therefore, Part 7 of the
MUTCD should be reviewed and followed when improving school zones.
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COMMERCIAL DEVELOPMENT

Commercial establishments generate a high volume of vehicle traffic, which in
turn can generate opportunities for pedestrian and vehicle crashes.
Uncontrolled access points from the roadways into the parking area of a
commercial building or parking lots can all be potential accident areas. It is
important that the City maintain a policy of access management to limit the
number of commercial and residential crossings of any sidepath and on
roadways with bike
lanes.

The driveway ramp
design for commercial
land uses, the number of
vehicle access points,
and the distance
between existing
driveways all have a
direct effect on the
overall bicycle and
pedestrian environment.

Limiting and
consolidating vehicle
driveways into a
commercial site reduces
Conf“CT pOInTS' Thls UnconipoL Accesses Ontate 8 Porewniae Cowuct Posirs 00 "m:n:.\nl(um;wmbmws"mu
i”USTrOﬁOﬂ on -I-he rlghf Fox Proesoan & Bxcveusrs Ar Fvwy Damrmay Coneuict PowTs (X) For PEOESTRAN & BICYCLETS
shows how access

management can be done. This method can also reduce the number of
vehicle-vehicle crashes if the driveways are located near traffic control devices.

RESIDENTIAL DEVELOPMENT

Since an overwhelming number of bicycle trips are generated from residential
development, applying the above driveway design components will assist in
reducing possible conflict points within newer residential areas. In addition,
existing or future cul-de-sacs should be connected to the closest local collector
street or to other cul-de-sacs in adjoining subdivisions via multi-use paths. This
connection will improve connectivity and accessibility to surrounding land uses.
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STREETSCAPE IMPROVEMENTS

The use of street lighting, landscaping, and pedestrian furniture enhances a
street environment and provides increased comfort and safety for bicyclists and
pedestrians. These elements also turn the street into a pedestrian designation.

STREET LIGHTING

Good placement and quality of lighting can enhance an environment, as well
as provide increased bicyclist and pedestrian comfort and safety. Street lighting
also improves the motorist ability to see bicyclists and pedestrians at night.
Streetlights and building lights within commercial areas can enhance the
ambiance of the areaq, in addifion to increased visibility of bicyclists and
pedestrians by motorists within parking lots. All intersections should be provided
with street lighting to ensure safety of all users. For further guidance on street
design lighting, refer to the AASHTO Informational Guide for Roadway Lighting.
Street level lighting in downtown and along bicycle corridors will improve the
atmosphere by providing comfort, security, and safety. The use of uniform
lighting levels along all bicycle corridors should be considered in all bicycle
facility improvements.

The typical cost of installing street lighting varies by type of fixture used and the
utility providers.

STREET TREES AND VEGETATION

The use of landscaping along a street can provide several benefits, such as
providing a separation between motorists and pedestrians, reducing the visual
width of the roadway and thus producing a traffic calming effect, and
providing a more pleasant street environment. Landscaping can include a
variety of frees, bushes, and flower beds that can be planted in the buffer area
between the sidewalk and roadway or in the street median.

Choosing appropriate plants for the local climate and surrounding area,
providing adequate space for growth, and preparing the ground can help
ensure they survive with minimal maintenance and do not buckle the sidewalks
as they mature. The use of rain gardens and other plant alternatives should also
be considered to reduce installation and continuous cost of irrigation. All shrubs
should be low-growing and frees should be kept tfrimmed to at least eight (8) to
ten (10) feet to ensure sight distance, vertical clearance, and security.

Landscaping costs vary depending upon the size of planting, plant selection,
and additional elements (irrigation and maintenance). However, multiple
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entities, such neighborhoods, businesses, City, and Non Profits can share the
COsts.

ROAD DIET TREATMENTS

A road diet is an effective method of
improving bicycle-friendliness, safety,
and calming traffic along streets. The
street is physically narrowed or the
street is given the perception of being
narrowed. There are several different methods of phy3|colly narrowing the
roadway:

= Lane widths can be reduced and excess asphalt striped with a bicycle
lane or paved shoulders

= Travel lanes are removed

» Sidewalks and landscaped areas are extended or on-street parking is
added within the former curb lines

The physical reduction of street widths is usually done along residential streefs;
however, if a traffic analysis is conducted and lane reduction is determined to
be appropriate then the use can be applied on any street. A nonphysical
method of street narrowing is planting trees along the street, resulting in a sense
of spatial enclosure what will promote reduced vehicle speeds. The use of curb
extensions, on-street parking, separated walkways with planting strips, and bike
lanes also make the street appear narrower.
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Section 6 -
RECOMMENDATIONS FOR ANCILLARY
Signage along Jack’s Creek Greenway FACILITIES, PROGRAMS & POLICIES

This section outlines recommendations for ancillary facilities, programs, and
policies to assist in making the City of Washington a bicycle-friendly community.
These recommendations safisfy Education, Encouragement, and Enforcement
categories of a bicycle-friendly community.

The recommendations for programs and policies have been prioritized
based on ease with which they can be implemented. The lower cost programs,
such as Bicycle Registration and Bicycle Rodeos are prioritized for the short-term,
or within five years of the Plan's completion. Mid-term priorities are those that
should be addressed within 6 - 10 years and long-term priorities are those that
should be addressed beyond ten years from the completion of the Plan. Table
6.0 includes the implementation phases of all recommended programs and
policies. Implementation phases of projects are discussed in Section 7.

The implementation of various programs not only encourages bicycling,
but also provides education, enforcement, and maintenance opportunities to
ensure Washington has a comprehensive bicycle network where its users feel
comfortable to bike in the community.

ANCILLARY FACILITIES

Ancillary facilities are those supporting amenities located at specific destinations
and intermediate points throughout the bicycle network. They are an important
component to encouraging biking in Washington. Ancillary facilities include:

* Mapping & Signage

» Traffic Calming Initiatives

=  Multi-Use Trailheads and Support Facilities
» Bicycle Repair Stations

» Raised Boardwalks
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MAPPING & SIGNAGE

The City should consider developing a Bicycle Network Map that identifies the
types of road features, destinations, bicycle facilities, and identified routes. The
map should be posted in destination areas and available to the public. A
Bicycle Network Map would benefit the citizens of Washington by providing a
tool that could be used to promote bicycle routes and education.

The City should consider signing identified new routes with informative,
way-finding signage that can help visitors and residents alike to determine
appropriate bicycle routes to various destinations. See Map 4.11 for proposed
bike route system.

TRAFFIC CALMING INITIATIVES

Reduce Speeds

While many areas in Washington already have relatively low posted speed limits,
the thoroughfare roads should be examined to see if any biking areas would
benefit from reduced speeds. Calming the arterial streets and the connector
streets, such as Carolina Avenue, Bridge Street, 5t Street, John Small Avenue,
15th Street, Market Street, Main Street, and 3@ Street may improve bicycling
routes by increasing bicycling awareness and security.

If the City determines the need to lower speed limits, then if should contact
NCDOT. The authority to lower speeds is set out in NC General Statute 20-141 (f)
and states that "Whenever local authorities within their respective jurisdictions
determine upon the basis of an engineering and traffic investigation that a
higher maximum speed than those set forth in subsection (b) is reasonable and
safe, or that any speed hereinbefore set forth is greater than is reasonable and
safe, under the conditions found to exist upon any part of a street within the
corporate limits of a municipality and which street is a part of the State highway
system (except those highways designated as part of the interstate highway
system or other controlled-access highway) said local authorities shall determine
and declare a safe and reasonable speed limit. A speed limit set pursuant to this
subsection may not exceed 55 miles per hour. Limits set pursuant to this
subsection shall become effective when the Department of Transportation has
passed a concurring ordinance and signs are erected giving notice of the
authorized speed limit.”

Use Bicycle Friendly Devices

Traffic calming devices are intended to create safer roadway conditions for
bicyclists and slow motor vehicle speeds. The following bicycle-friendly devices
will aid in calming fraffic and provide bicycling facilities:
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Raised crosswalks and curb extensions. Raised crosswalks are flat-
topped speed humps placed in intersections or specific pedestrian
crossing areas to slow motor vehicle speed and raise awareness of
pedestrians in the roadway. Curb extensions may slow motor
vehicle speed by creating shape to a roadway. Installation of curb
extensions works well when placed on alternating sides of the road
to form S-shaped curves.

Speed cushions with wheel cut-outs, or gaps, for bicyclists. Speed
humps and cushions change the level of the road to slow the speed
of motor vehicles, yet they can be inconvenient and potentially
dangerous for cyclists. Installation of wheel cut-outs, or gaps, in the
speed cushions provides a bike-friendly element to the roadway to
avoid the full impact of the traffic calming device.

Bypass lanes for bicyclists at narrow parts of the road. When
roadways narrow, motorists tend to slow their speed as they travel.
However, when cyclists are traveling along a narrow roadway,
motorists drive closer to cyclists in order to pass them. Installation of
bypass lanes for bicyclists at narrow parts of the roadway will
provide a safer condition for cyclists to travels.

For new or reconstructed streets, implement guidelines that call for tfraffic

calming:

e Lane Diet: reduce the width of fraffic lanes and lower the speed.
Since motorist fend to slow their speed on narrow roads,
reducing the width of traffic lanes and lowering the speed limit
will aid in traffic calming. During planning phases, a roadway
should be evaluated to consider the addition of bike lanes as a
result of reducing the width of traffic lanes.

e Add or widen medians, which will limit turning locations. The
addition of medians along the centerline of the roadways will
limit cross tfraffic to designated intersections, or breaks in the
medians.

e Siripe marked bicycle lanes to improve bicycle access. Bike
lanes provide an area of exclusive-use for cyclists and when
appropriately striped and signed they increase motorist
awareness of bicyclists in the roadway

Recommendations for Ancillary Facilities, Programs & Policies
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BICYCLE PARKING FACILITIES

Providing bicycling facilities in Washington will encourage bicycling, thus
increasing bicycling frips and reducing vehicular traffic. Parking racks should be
located in popular destinations such as downtown, shopping centers, parks,
schools, and Public buildings to facilitate the parking needs of cyclists. See
Section 5 for bicycle parking guidelines and standards.

MULTI-USE TRAILHEADS AND SUPPORT
FACILITIES

Entrances into multi-use trails are excellent
location for posting safety and general
bicycle education material; in addition to
information on the frail route. The trailhead
could also include various support facilities
such as vehicular parking, restrooms,
drinking fountains, picnic shelters, benches,
bicycle racks, trash receptacles and other types of amenities to ensure the trail is
an inviting and pleasurable destination.

BICYCLE REPAIR STATIONS

Bicycle service stations are beneficial to the bicycling network because of the
variety of services that may be incorporated into the facility. Bicycle service
stations may include air pumps for tire repair, tools, parking racks, water
fountains, benches and more. While the services may vary, the facility may
become a place to meet or be incorporated into existing destinations.

RAISED BOARDWALKS

Due to Washington's topography and water features, there will most likely be a
need for elevated boardwalks across environmentally sensitive areas along
segments of certain bike facilities. The use of boardwalks may function as small
bridges over an areq; therefore, special design and construction may be
required to ensure adequate clearance and safety is addressed for bicyclist
and pedestrians alike. Please refer to Section 5 for specific design guidelines.

Recommendations for Ancillary Facilities, Programs & Policies
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PROGRAMS
SPOT IMPROVEMENT PROGRAM

The City should consider implementing a 'Spot Improvement Program" to
identify, report, and correct potential issues on the roadways. The potential
issues may include pothole repair, grate repair/replacement, bridge rails, or
cracked pavements. The City should consider an online nofification form on the
Bicycle and Pedestrian page which would allow residents to report needed
repairs online (see Encouragement Programs & Initiatives sub-section for
discussion of web page).

INFRASTRUCTURE MAINTENANCE PROGRAM

Infrastructure maintenance of bicycle facilities may include involvement of the
community through creative programs such as "Adopt-a-Trail" or donation of
bicycle parking racks. Involving the community would increase awareness of the
bicycling network in Washington and promote local businesses and vendors. An
infrastructure maintenance program is recommended as a short-term priority to
maintain existing bicycle facilities. As new bicycle projects are implemented, the
program will need to be expanded to maintain additional bicycle facilities.

EDUCATION PROGRAM

The importance of educational programs must be addressed with the issue of
bicycle safety. Bicycle crash data indicate that collisions involve improper
actions on the part of bicyclists, motorists, or both. Efforts to reduce bicycle-
motor vehicle crashes need to include educational programs to increase
awareness of improper actions and promote correct actions. Safety education
programs must include components for bicyclists and motorists. Education
programs are a short-term and ongoing priority to provide instruction to
bicyclists, pedestrians, and motorists.

Bicycle Rodeo Program

The City of Washington has offered Bicycle Rodeo programs in the past to
educate children and parents about safe bicycling skills. It is recommended that
these rodeos again be offered, with potential partnerships among the Police
Department, Parks and Recreation Department, and local bike shops and
businesses. The City should continue those programs including activities such as
an obstacle course, hand signal instruction, bike safety prizes (helmets, lights,
vests) and bike maintenance courses. This program is recommended as a short-
term priority.

Recommendations for Ancillary Facilities, Programs & Policies
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Bike Law Education for Police

Partnering with law enforcement is an essential component of bicycle programs
that seek to enable all users to share roadways safely. These partnerships help to
provide information about and ensure consistent enforcement of bicycle safety
laws. They also address motorist as well as cyclist behavior. The City and the
Police Department should partner in this effort, with components of this
collaboration including:

Development of courses for law enforcement officers about bicycle
safety and laws, and Safe Routes to School

e Development of Bicycle Safety Enforcement Plans
e Development of easy reference materials for officers, such as brochures
e Development of bicycle safety videos

e Joint education and enforcement activities conducted by law
enforcement officers and volunteers

Smart Cycling Program

The American League of Bicyclists offers courses to adults and children to teach
bicyclist and motorists how to ride safely and share the road. The American
League of Bicyclists offers rider education based on curricula set forth in the
Smart Cycling Program. Smart Cycling courses are taught throughout the United
States by certified instructors. The Smart Cycling Program is recommended as a
mid-term priority in order to allow the City time to implement additional bicycle
facilities in an effort to create a more bike-friendly environment.

ENFORCEMENT PROGRAM

Public Relations & Awareness Program

A public relations & awareness program is recommended as a short-term
priority and should be evaluated and expanded as bicycle facilities are
implemented throughout Washington.

The City should consider developing pamphlets to educate motorists and
bicyclists of the rules of the road, as well as include information on various biking
routes around Washington. The pamphlets could be distributed by the City's
Recreation Department, Police Department during enforcement patrol, Visitors
Center, and local businesses.

Washington should consider installing bicycle friendly signs, or "Share the
Road" signs, at "gateways" to raise awareness that Washington is a bicycle-
friendly. It is also recommended that this signage be included along major
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thoroughfares and at locations of high traffic volume. Signage helps to-create
an understanding that bicyclist and motorists shall share the road.

Bicycle Registration Program

A bicycle registration program is recommended as a short-term priority. Bicycle
registration programs have been effective in returning lost or stolen bikes to their
owners by matching serial numbers. Serial numbers are a set of characters that
uniguely identify an object and can be used for traceability and warranty
purposes. Bike serial numbers can be used in national record systems and
increase the chances of returning a bicycle to its registered owner. When bikes
are registered, the owner submits, to the police department, the serial number
and identifying features, such as color and size, in addition to the owner's
contact information. An identification stamp will be applied to the bike. The City
should consider increasing awareness of this program by providing a mobile
registration unit at local schools, community and neighborhood events to
actively register bicycles instead of requiring the bike to be brought to the
Department. The police department may consider a nominal processing fee for
bike registration.

Bicycle Helmet Give-Away Program

To enforce bicycling rules and encourage safety and compliance, the City
should consider promotional programs that include donating helmets and/or
night-lights to cyclists that lack proper equipment. The Police Department, in
conjunction with Beaufort County Schools for younger riders, should consider
conducting helmet giveaways and also consider providing night-lights and
other safety equipment. In its enforcement program, vouchers for helmets may
be provided when riders without helmets are noticed. To assist in providing
helmets and funding for helmets and other safety equipment, the City should
look at opportunities such as the NCDOT Bicycle Helmet Initiative and the Wal-
Mart Foundation. The bicycle helmet giveaway program is recommended as a
short-term priority to increase the safety of bicyclists in Washington.

Police-on-Bikes Program

A program that can have a positive affect on multiple fronts, Police -on-Bikes
would provide a positive example of cycling for the public, encouraging
civilians to try bicycle transportation. Riding bikes would assist in keeping cops
more vigorous and fit and help connect them to the community, less hidden
and isolated from neighborhoods than police driving in cars. As officers begin
experiencing the streets from the cyclist's point of view, they will be less inclined
to tolerate motor vehicle speeding and red-light running — the major causes of
accidents for cyclists and for everyone else. Bike patrols can also save money,
as the total cost of purchasing, outfitting, and maintaining a police bicycle, for
the life of the bike, is a tiny fraction of the cost of patrol cars.
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ENCOURAGEMENT PROGRAMS & INITIATIVES

General promotion of bicycling in Washington can be accomplished by
enhancing the City's website: (http://www.washington-nc.com/). Currently,
bicycling is not addressed on Washington's website. It is recommended that
bicycle safety and promotion be included. On the Recreation webpage of the
City's website, it is recommended that a Bicycle and Pedestrian webpage be
created. On this page, the City can post proposed bicycle routes, maps, safety
tips, promotional brochure and promotional events involving bicycling. The
proposed SPOT Improvement Page could also be linked to this page. The Police
Department's webpage could be improved to include a link to Bicycle Safety
Tips, as well as the proposed brochure. This program is recommended-as a
short-term priority and the City should continue to use its website for general
promotion of safe bicycling. Additionally, the City should consider posting on its
website the benefits of bicycling, rules, bicycle routes, recommendations, and
project updates.

Bicycle Parking Rack Installation Program

With an increase in bicycle fransportation, adequate parking facilities will be
needed. It is recommended that the City develop a bicycle parking rack
installation program. This would benefit the community by providing bicycle
parking at major private and public destinations in Washington. Bicycle parking
racks encourage bicycling by providing a secure location for cyclists to store
their bikes while visiting a destination. The City should consider a bicycle parking
rack installation program as a short-term priority due to the current lack of
bicycle parking facilities.

Bicycle and Pedestrian Advisory Committee

As a short-term priority, the City should consider establishing a standing Bicycle
and Pedestrian Advisory Committee to advocate for bicycle and pedestrian-
friendly City policies and actions. Citizens currently serving on the Bicycle and
Pedestrian Plan Steering Committees, as well as any additional interested
citizens, would serve as committee members and City staff would facilitate
committee meetings. A Bicycle and Pedestrian Advisory Committee would meet
regularly to discuss issues; provide recommendations and/or advise City staff
regarding bicycle and pedestrian related concerns and actions. Additionally,
the committee may consider coordinating an annual event, generating
brochures or marketing materials, and/or reviewing development plans for
bicycle and pedestrian friendliness.
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POLICIES

Bicycle friendly policies are an efficient way to improve bicycling in Washington
because they require bicycle facilities at the onset of development rather than
a refroactive approach. The City should consider modifying its local ordinances
and policies to provide a balanced approach to both on and off-street
bicycling and support facilities; including a more detailed guideline for bicycle
parking and amenities.

ZONING ORDINANCE & SUBDIVISION REGULATIONS

Currently, the City can recommend that bicycle facilities be incorporated into
new development projects, but there is no City policy to require such facilities.
Washington acknowledges the need for regulations requiring bicycle facilities as
development occurs. Washington should consider revising its Zoning Ordinance
and Subdivision regulations to set a standard for the City and require bicycle
facilities with certain development requests. Washington should consider an
ordinance requiring bike facilities on all arterial and connector roads as
development occurs as well as providing connections to neighboring roads and
bike facilities. Additionally, the City should include greenway set-asides to
promote future development through conservation of recreational land.

Local policies and ordinances related to bicycling were discussed in Section 3 of
this Plan.

COMPLETE STREETS ORDINANCE

As a short-term priority recommendation, Washington should develop and
implement a Complete Streets Ordinance to ensure all new and reconstruction
of roadways have "complete street" elements (components for all types of
transportation) incorporated into the design and construction as appropriate.
These elements include:

ADA-complaint curb cuts

ADA-compliant sidewalk improvements

New bicycle lanes

Pedestrian medians

Roadside improvements for public transportation; including bus shelters

and bus priority fraffic signals (as appropriate)

e Traffic calming measures, such as chicanes, curb extensions, and speed
humps/tables

e Improved landscaping and streetscape features, such as benches, trees,
and street/pedestrian lighting

e Intersection and crosswalk improvements for all non-motorized users
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e Otherimprovements to ensure safety, accessibility, and quality of the
roadway

MAINTENANCE

The City should consider implementing bicycle facilities into the regular
maintenance schedule to maintain safety and usability of facilities.
Maintenance activities may include repairing bicycle-parking racks,
cracks/potholes in pavement, restriping of lanes, and removal of debris from the
roadways/shoulders. Including bicycle facilities in the established maintenance
schedule will place a priority on and establish a standard for adequate facilities.
A maintenance policy is a short-term and ongoing priority to maintain new and
existing bicycle facilities.

CITY FUNDING

The City should consider allocating resources on an annual basis to establish a
bicycle network, maintain existing facilities, and fund programs and on-going
activities directed towards encouragement, enforcement, and education. The
allocation of City funding for bicycle facilities will be an ongoing need.

BICYCLE PARKING ORDINANCE

The City should consider including bicycle parking in permitted uses or districts to
ensure that alternative transportation is adequately served. The bicycle parking
ordinance should define the number of expected parking spaces rather than
the number of expected racks as racks can be constructed to hold a wide
range of spaces for bikes. The downtown and commercial areas of Washington
would benefit from this type of ordinance because cyclists would have a place
to safely secure their bicycles. The requirement to provide bicycle parking to
certain land uses will encourage bicycling and reduce vehicular congestion.
The bicycle parking ordinance should alsorecommend that bicycle parking
racks be placed in identifiable locations to promote convenient access. A
bicycle parking ordinance is recommended as a short-term priority.

NEW BRIDGE PROJECTS

As a mid-term priority, Washington should consider an ordinance requiring
bicycle accommodations on all new bridge projects. Currently, there are no
identified bridge replacement projects. However, when projects are planned,
bicycle facilities should be implemented to provide safe crossings to bicyclists,
pedestrians, and motor vehicles.
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STREET IMPROVEMENTS ORDINANCE

The City should consider an ordinance requiring bikeway construction on all
streets that would provide for continuation and enhancement of existing
bikeways, provide access to current or future school sites, or that would conform
to the adopted bicycle plan. A Streets Improvements Ordinance is
recommended as a short-term priority to enhance connections and expansions
to the City's proposed bike routes.

COMMERCIAL DEVELOPMENT

It is important that the City maintain a policy of access management to limit the
number of commercial and residential crossings of any sidepath and on
roadways with bike lanes. Uncontrolled access points from the roadways into
the parking area of a commercial building, parking lots, and access from
parking lot to the building can all be potential accident areas. Limiting and
consolidating vehicle driveways into a commercial site reduces conflict points.

BIKEWAYS AND BIKE FACILITIES ORDINANCE

The City should consider adopting an ordinance that would define the various
types of bikeways and bicycle facilities and set forth a set of criteria for
development of such facilities. All criteria should be consistent with minimum
approved measures set forth by the NCDOT. The City should consider
developing an inventory of bike routes and facilities as they are developed or
installed. A Bikeways and Bike Facilities Ordinance is recommended as a short-
term priority to establish criteria for the design and implementation of future
bicycle facilities.
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CONSTRUCTION PROJECTS

The initial list of potential project locations was developed based on input from
the Steering Committee meetings, City staff, Public Open House #1, the public
survey, and the results of the roadway inventory. Bicycle considerations should
be included as part of all new road/street construction and maintenance
improvement processes.

A wide range of projects have been identified to make Washington more
bicycle-friendly. Physical improvements from on-road projects; such as adding
bike lanes to off-road projects such as multi-use trails are recommended. Thirty
(32) construction projects are recommended including six (6) intersection-
improvements, one (1) paved shoulder, nine (?) sharrows, six (6) bike lanes, one
(1) side use path, one (1) greenway, three (3) signed bike routes, and five (5)
"Share the Road" signage improvements. A comprehensive description of all
construction projects are found in Tables 7.1 through 7.3.

The following definitions apply to the terms as utilized in Table 7.1:
» Road Class - Identified ownership of road(s) in project

» Type of Project - Identifies project type (bike lane, shared roadway multi-use
frail, paved shoulder, hazard/spot improvement, intersection improvement)

» Project / Improvement Name - Identified project name

= At/On - Identifies location of project (street, intersection, etc)
*» From - Identifies starting point of construction project

Project Recommendations
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To - Identifies ending point of constfruction project

Approximate Length (ft.) — Identifies approximate length of project in feet

Preferred Treatment — Identifies recommended project improvement(s)

Estimated Cost Range — Magnitude of estimated cost calculated using
various sources.

o

o

Minimal: Cost estimate for project is $10,000 or less based on
existing conditions, proposed treatment, any further study that is
needed, and level of engineering, and project components
(permits, acquisition, coordination, etc.).

Low: Cost estimate for project range from $10,001- $99,999 based
on existing conditions; proposed treatment, any further study that is
needed, and level of engineering, and project components
(permits, acquisition, coordination, efc.).

Moderate: Cost estimate for project range from $100,000 - $299,999
based on existing conditions, proposed treatment, any further study
that is needed, and level of engineering, arid project components
(permits, acquisition, coordination, etc.).

High: Cost estimate for project range is $300,000 or higher based on
existing conditions, proposed treatment, any further study that is
needed, and level of engineering, and project components
(permits, acquisition, coordination, efc.).

Preliminary Opinion of Probable Costs - These costs are rough estimates and
should not be considered final. Surveying, engineering design, environmental
considerations, rights-of-way considerations and coordination among
interested parties need to be completed to determine costs to be utilized for
specific project budgeting. General cost estimates are described in
Appendix C.

PRIORITIZED PROJECTS

Project prioritization was a process which included the identification of locations
for potential projects, determining the appropriate freatments for projects, and
prioritizing those projects. Following project development, projects were then
prioritized based on the following factors:
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» Public Input: information from Steering Committee, comments from
participants in Public Open Houses and public survey.

» Project Characteristics: During the third Steering Committee meeting,
members selected criteria on which to base the prioritization of projects.
These factors included:

Safety

Connectivity to frequent destination points
Immediate need for project

Cost

OO O O O

» Constructability and Cost: General cost estimates are included in
Appendix C.
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IMPLEMENTATION STRATEGY

This chapter describes how the recommendations for improving Washington's
bicycling conditions will be implemented. Priorities are outlined for projects,
plans, and policies as well as potential partners and funding sources.
Implementation of this Plan will require a collaborative effort between a variety
of City departments and agencies. The City's staff should be aware of the Plan
recommendations and seek to implement them as part of other regular work
efforts. The NCDOT Division of Bicycle and Pedestrian Transportation may
provide technical expertise on issues related to bicycling and ensure that
implementation of the Plan moves forward. Progress on improving the Plan
should.be monitored on no less than an annual basis. Aimost every project
involving street or fransportation improvements offers an opportunity to
implement a component of this Plan. Implementation priorities of
recommended programs and policies are listed in Table 6.0 Implementation
Table, located on page 115 of this Plan.
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Table 8.1: Implementation Table

Program Name

Implementation Phase

SPOT Improvement Program

Short-Term

Infrastructure Maintenance Program Short-Term
Education Programs Short-Term
Bicycle Rodeo Program Short-Term
Smart Cycling Program Mid-Term
Public Relations & Awareness Program | Short-Term
Bicycle Registration Program Short-Term
Bicycle Helmet Give Away Program Short-Term
Bicycle Parking Installation Program Short-Term
Bicycle and Pedestrian Advisory Short-Term
Committee

Mapping/Sighage Program Short-Term
Local, Regional, and National Rides Mid-Term
Bike Law Education for Police Short-Term
Police on Bikes Short-Term

Policy Name

Implementation Phase

Zoning Ordinance and Subdivision
Regulations

Short-Term

Complete Streets Ordinance Short-Term
Maintenance Policy Short-Term

City Funding Policy Short-Term, Ongoing
Bicycle Parking Ordinance Short-Term

New Bridge Projects Policy Mid-Term

Streets Improvements Ordinance Short-Term
Commercial Development Policy Short-Term

Bikeways and Bike Facilities Ordinance | Short-Term

Speed Limit/Traffic Calming Mid-Term

Implementation Plan
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INITIATING ACTIONS

The following initiating actions will ensure implementation of the Comprehensive
Bicycle Plan and help the City to meet the goals and objectives of it.

Action: Establish a Standing Bicycle and Pedestrian Advisory Commitiee

e Establish an on-going committee to monitor progress of the plans
implementation. Section 7 of this document includes a comprehensive
list of all recommended projects. Projects are listed according to
priority rank by project type.

e Review development plans to identify opportunities for bicycle and
pedestrian facilities.

Action: Provide Bicycle Facilities as parts of all existing/proposed roadways

e Accommodate bicycling as part of all new roadway projects.

e Incorporate requirements for bike facilities into the City's policies and
ordinances.

e Seek opportunities to provide bicycle lanes, shared roadway markings,
and signage as part of repaving projects in an effort to provide the
City additional bicycle facilities. Repaving projects may allow for the
restriping of lane width or, in some situations, the addition of paved
shoulder width.

e Repair potholes, surface hazards, sight-distance obstructions and other
maintenance problems on a regular basis.

Action: All City departments should consult the Comprehensive Bicycle Plan
when implementing projects and conducting plan reviews.

e Washington's development review process should be modified to
include requirements for on-site and off- site bicycle connections,
facilities, and amenities.

e Establish a Bicycle and Pedestrian Committee to review development
plans.

Implementation Plan
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Action: Develop a Bicycle Education Program and Enforce Traffic Laws.

See Section 6 forrecommended programs, such as Bike Helmet Program,
Police-on-Bikes and other encouragement programs.

e Develop a bicycle education program as part of the City's overall
communication and education programs.

e Use the City's website, newsletter, and local newspaper as information
and educational tools

e Use the Local Public Access Channel to advertise Bicycle Safety
Education Public Service Announcements as well as any events such
as safety rodeos and rides.

Action: Plan and Construct Bicycle Amenities.

e The City should establish requirements for the addition, design,
location, and number of racks for land uses. See Section 5 for design
guidance and Section 6 for recommended policies, such as a bicycle
parking facilities ordinance and bikeways and bike facilities ordinance.

e Provide racks in public areas and along activity corridors.
e Develop and provide maps of bicycle facilities, routes and popular
destinations. See Section 4 for discussion related to color coded route

designation, mapping, route signage, and other ancillary facilities.

Action: Reduce Speed Limits and Use Bicycle-Friendly Devices.

The City should consider fraffic calming measures and/or speed
reductions on roads with bicycle facilities. See Sections 5 and 6 for
guidance and discussion about road diets, traffic calming devices, and
lowering speed.

Action: Update the Comprehensive Bicycle Plan every 5 - 10 years.

Updates to the Plan are essential to address the changing needs and
priorities in Washington. The plan should be reviewed on no less than an
annual basis, with public input serving as an essential piece for future plan
updates and reviews.

Implementation Plan
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Action: Evaluate new bicycle facility treatments.

New bicycle treatments should be evaluated to determine their
effectiveness. The results of the evaluations will be used to refine, adjust,
and guide future use of these freatments. Bicycle usage, motorist
response, safety, and maintenance needs should be addressed during
evaluation of new bicycle facilities. This includes the evaluation of the
following facilities:

e Shared lane markings (Sharrows) and bicycle lane markings.
e Signage.
e Roadway crossing improvements/treatments.

Action: Establish partnerships based on their potential interest or involvement in
a project.

The City should look to local agencies, businesses, organizations and
governmental departments to provide partnership opportunities to assist the
in meeting the goals of the Bicycle Plan. These partnerships may be utilized to
develop bicycle education, enforcement, and encouragement programs.

Washington should consider establishing or strengthening partnerships with
the following to achieve the completion of the Plan's projects and
recommendations:

e North Carolina Department of e Washington Harbor District
Transportation Alliance

e Mid-East RPO e Washington-Beaufort County

e Mid-East Commission Local Chamber of Commerce
Government Services e Local Businesses
Department e Local Developers

e Beaufort County Government e Local Bicycle Clubs

o Beaufort County Health e Neighborhood Associations
Department e Elected Officials

o Beaufort County Schools

Action: Plan, Recruit, and Host Local, Regional, and national Rides/Events.

The City should look to partner with its allies at the Harbor District, Chamber of
Commerce, and other local recreation and leisure promotional programs to
organize local and regional rides, while also attracting national and regional
cycle rides and organizations to bring their groups/events to Washington.

Implementation Plan
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These events can benefit the City both through economic promotion and
increased local participation/interest in cycling. Rides can attract numerous
participants, both on the regional and national level, to the area, which could
boost the local economy through business at hotels and restaurants. Through
rides and events such as these, Washington can boost its reputation as a bicycle
friendly community, further attracting cyclist to the City.

PERFORMANCE MEASURES

The City of Washington should continue to monitor performance measures
following the adoption of the plan. In doing so, the City can determine the
amount of progress being made toward the eventual goal of achieving the
plan’s vision. These measures should be reviewed and updated every few years
to ensure that goals which require the City’s resources are being met when the
resources are available.

EVALUATION/MONITORING PROCESS

The City, in partnership with the Mid-East Rural Planning Organization, should
provide an ongoing evaluation of bicycle transportation in Washington to
determine if the goals and objectives of the plan are being met. These
organizations must also continue to monitor if goals and objectives should be
modified to reflect changing circumstances or attitudes. It is recommended that
this evaluation be conducted biannually with concern towards the goals of the
plan. Performance monitoring should be led by the City's Planning Department,
with support of a Bicycling/Pedestrian Advisory Committee, and the Mid-East
RPO Staff.

Performance measures are used to monitor progress towards the
implementation of the Plan. Based on the recommendations made in the plan,
Washington can measure success a number of ways, including

e Miles of on-street bicycle routes created

e Changes in the number of people using bicycle programs

e Creation/Adoption of multi-modal policies that improve the quality of
travel experience

e Connections to surrounding communities/multi-modal facilities

e New linear feet of multi-modal accommodation
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During the development of the Bicycle Plan, public input from a range of
community members was sought through a variety of means. During the
planning process, a public input survey, Steering Committee meetings, public
open houses, and informational booths were set up at public events in
Washington to provide the public insight into the planning process, as well as
give them an opportunity to provide input.

A Public Input Survey was conducted at the start of the planning process to
learn more about bicycling habits, users, points of interest, areas of concerns,
and other relevant information that would assist in the development of the plan.
An overview of survey results can be found in Section 2 of this document, with
the full results as follows:

1. Do you bicycle?

HYes

HNo
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2. How long have you been bicycle riding?

70

60

50

40

30

20

10

[o)o)

50
36
27

Do Not 1-2 Years 2-5Years 5-10Years 10-20Years 20+ Years
Bicycle

3. How frequently do you bicycle?

140

120

100

80

60

40

20

150

33

Never Afewtimesa A few timesaweek 5+ timesa week
month
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4. What is your primary purpose for bicycling?

B Work Commute
B School Commute
1 Recreation

B Shopping

H Other

6. How do you feel about bicycling for daily needs in Washington?

100
90
80
70
50 55
50
40
30
20
10

0

90

60

17

Very Safe  Somewhat Safe Neutral Somewhat Very
Dangerous Dangerous
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7. Do you feel bicycling for recreation in Washington is?

140
120 115
100

80 73

64

60

40 32

20 16

0 - T T T T 1
Very Safe  Somewhat Safe Neutral Somewhat Very
Dangerous Dangerous

8. How important to you is improving bicycling conditions in Washington?

B Very Important
B Somewhat Important

m Not Important
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9. Would you bicycle more if safety issues in Washington were resolved?

138
75
58
17
S
, , ==

160

140

120

100

80

60

40

20

Strongly Agree Agree Neutral Disagree Strongly
Disagree

10. Which of the following changes would encourage you to bike more often?
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15. Should public funds be used to improve bicycle transportation?

HYes

H No

16. What types of funds should be used to improve bicycle transportation?

250
204 206
200
150 142
100
50 34 33
: N | N
Existing Local  New Local State and NCDOT Other
Taxes Taxes Federal Grants Maintenance
Funds
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18. What aspect of biking is most appealing to you?

300
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100 - 68
45 45
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22. Where do you live?
New Hanover
Washington | Beaufort County | Greenville/Pitt County | County Bear Grass | Jamesville | Plymouth | Virginia
207 74 12 2 1 1 2
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A Steering Committee comprised of members from a variety of backgrounds
and areas in Washington met on six occasions to assist in guiding the
development of the plan. This group was responsible for deciding the projects
that have been included, as well as deciding the priority of each project
included in this document.

Mid-East staff also provided the public
insight into the planning process at two
local events. Early in the process, a Bike
Plan Informational Booth was set up at
the Washington-Beaufort Business Expo,
held in Washington. Following the second
public Open House, in an effort to collect
additional public feedback, staff set up
another informational booth during the
BoCo Music Festival, held along the
Washington waterfront. During both
events, staff received feedback and

interacted with interested citizens.

In addition to Steering

| Committee meetings, two Public

Open Houses were held to
provide insight into the plan, as
well as provide the public
information on the proposals
recommended in the document.
These meetings allowed citizens
to provide their ideas and

P > thoughts, as well as give input on
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City of Washington
Bicycle Plan Steering Committee
Thursday May 24 2012

Sign In
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City of Washington
Bicycle Plan Steering Commitiee
Tuesday August 28, 2012
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City of Washington
Bicycle Plan Steering Committee
Woednesday January 9, 2013

Sign In
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City of Washington
Bicycle Plan Steering Committee
Tuesday March 5, 2013

Sigh In
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City of Washington
Bicycle Plan Steering Committee
Tuesday May 14, 20132
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City of Washington
Comprehensive Bicycle Plan Open House
Maonday November 5, 2012

Sign In
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City of Washington
Comprehensive Bicycle Plan Open House
Monday April 22, 2013
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b
Project Discussion at BoCo Festival |DENT| EIED ; PROJ ECT OPPO RTU N |T| ES

During the development of the Bicycle Plan, staff and the Steering Committee
identified numerous projects and programs to include in the plan. These ideas
were sent to the public for their input through public open houses and
informational booths. The driving factors behind the choices in projects and
programs included committee input, field visit observations, crash data, and
existing plans currently in place. The following is a list developed and reviewed
by staff and steering committee:

- Proposed Projects and Descriptions
- Proposed Signage
- Proposed Education/Safety Programs
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BICYCLE PLAN

Proposed Project Descriptions:

13" Street:

Given the low traffic volume, roadway width, and parallel proximity to the heavily traveled 15™
Street, it is recommended that Bike Sharrow Lanes be placed along 13" Street. This allows for a
safe, east-west thoroughfare which intersects Market Street, the safest north-south
thoroughfare planned within the city.

Trade Street:

Running alongside Washington Square Mall and connecting to 13" Street, Trade Street will allow
cyclist to access Washington Square Mall, as well as safely get to the signalized intersection
along Carolina Avenue/US 17 Business.

Market Street:
Water to 5™

This segment of Market runs through the Historic Downtown district, intersecting State Bicycle
Route as well as arriving at the Washington Waterfront. Along this stretch, it is recommend
bicycle sharrow lanes be included. This will allow cyclist to avoid the door zone of cars parked in
the downtown area, while alerting motorist that there are cyclist that use the route.

5" to 15™:

This stretch of Market Street, which runs through mostly residential neighborhood, drops from 4
lanes to 2 lanes through the area. This stretch features wide roadways, capable of allowing for
side street parking. It is recommended that roadway sharrow lanes be included. This will allow
cyclist to avoid the door zone of cars parked along this stretch, while alerting motorist that there
are cyclist that use the route.
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Proposed Project Descriptions:

Bridge/US 17 Business:

5" to Main:

As the existing State Designated Bike Route runs from US 264/5™ Street onto Bridge Street
toward the Waterfront, a safe thoroughfare along Bridge Street is needed. Currently, Bridge
Street is a four lane facility with a turning lane and is Curb and Gutter. Given projected
decreased traffic levels with the construction of the Washington Bypass, it is recommended that
a road diet be conducted, with turn lanes removed and bike lanes included.

Bridge to Main:

As the plan recommends signage be included on Bridge Street directing cyclist onto both 3™ and
Main Streets, improvements along Main Street are needed to make for safe bicycle movement
through the area. It is recommended that roadway sharrow lanes be included. This will allow
cyclist to avoid the door zone of cars parked along this stretch, while alerting motorist that there
are cyclist that use the route.

Stewart Parkway to Water Street:

As many riders desire to ride along the waterfront in Washington, it is important to allow for
safe access in and through the area. It is recommended that roadway sharrow lanes be included.
This will allow cyclist to avoid the door zone of cars parked along this stretch, while alerting
motorist that there are cyclist that use the route.
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Proposed Project Descriptions:

Connections Utilizing Existing Jack’s Creek Greenway:

Bonner/6"/Market:

The Jack’s Creek Greenway begins in the northern end of Washington at 6™ Street and Bonner
Street, which runs parallel to Market Street. It is recommended to include striping for a bicycle
lane along Bonner and 6™ Streets, connecting to the proposed improvements along Market
Street. This would allow a safe connection from the Waterfront to northern Washington, with
mostly off road usage along the existing greenway.

Washington-Greenville Rails to Trails Greenway:

The greenway trail is to serve as an Active Transportation Corridor connecting downtown
Greenville, East Carolina University’s North Campus Crossing, the Washington waterfront,
Cypress Landing and neighborhoods and communities along the way. Users will be able to hike,
bike, or ride horses (restricted area) away from vehicular traffic, and enjoy the scenic beauty
and historic and natural features of the area.

Phase 1 of the trail, in Washington, will run along the abandoned Atlantic Coastline Railroad
corridor from West 3" Street to Plymouth Road. Phase 2 will follow the power line easement
west from there until it intersects the railroad corridor again just west of Tranter’s Creek Drive.
Future phases will extend west to Greenville, and south to Cypress Landing. In Greenville a new
greenway trail alignment will connect North Campus Crossing with uptown.
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Signage:

Bridge onto 3™ and Main Streets:

Given the recent inclusion of bicycle signage on 3™ Street, the plan recommends signage be
included on Bridge Street directing cyclist onto 3" and Main Streets.

Market Street:

This stretch of Market Street, which is 4 lanes from 15" Street out toward the Recreational
Complex and Airport Road, is recommended to include “Share the Road” signage as well as
“Bicycle Friendly Community” signage at the city’s gateway. This could encourage transportation
toward the recreation complex from neighborhoods within the city.

15" Street:

Given current congestion and dangerous bicycling conditions along the 15" Street thoroughfare,
short term improvements are recommended. “Share the Road” signage is recommended to be
included to alert motorist that cyclist may be in the area.

As Market Street is the most direct route into Downtown and the Washington Waterfront from
15" Street and Northern Washington, improvements to the Market Street/15" Street
Intersection need to be considered. In addition to signage, crossing signals are recommended to
be installed and pavement treated to include designated crossing areas.
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BICYCLE PLAN

Signage:

US 264/5" Street/John Small Avenue:

As US 264/5" Street/John Small Avenue serves as the major East/West thoroughfare in
Washington and are also gateways to the city, it is recommended that “Share the Road” and
“Bicycle Friendly City” signage be included along this stretch. This signage will alert motorist that
cyclist may be prevalent in the area, and will also acknowledge the efforts the city has made to
become a bicycle friendly community.

Mac Nair to 3"

Given low traffic through the area as well as narrow roadway widths, the inclusion of bike lanes
or sharrow lanes would not be feasible. However, given the ability of Mac Nair to connect
3"/Park Drive, signage is recommended to be included through this stretch. This allows riders to
connect to both the Jack’s Creek Greenway as well as Park Drive/NC 32, which is often taken by
riders out of town toward the east.
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Future Complete Street Projects:

15" Street:

According to Traffic Count Projections in the Beaufort County Comprehensive Transportation
Plan, the 15" Street Corridor will be above capacity by 2020. Given these projections, steps will
need to be taken to increase capacity and improve safety. It is recommended that when corridor
improvements are in the planning stages, elements of the Complete Streets initiative be
included in the design.
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Proposed Educational/Safety Programs:

- Establishment of a Bicycle and Pedestrian Advisory Board
o Comprised of members of the Bike Plan Steering Committee, recreation staff, planning
staff, and interested citizens, this group can continue to advocate for bicycle safety and
promotion through work on programs such as bike rodeos, safety training
presentations, and biking brochure development. Additionally, this group can assist the
Mid-East RPO in selecting projects to submit into NCDOT Bike/Ped Prioritization, and
sever as the city’s lesion to the RPO regarding bicycle and pedestrian projects.

- Educational and Safety Presentations
o Members of the Steering Committee/Advisory Board (proposed) can conduct
presentations to youth at locations such as schools and the Boys and Girls Club that will

attract youth to bicycling, while providing important educational and safety information
and demonstrations of proper equipment usage.

- Bicycle Rodeo

o With the participation of Steering Committee/Advisory Board (proposed) members, City
Police, Recreation Staff, and interested stakeholders (bicycle shop), a Bicycle Safety
Rodeo can be organized. The event would feature an obstacle course that would teach
participants safe riding habits, while the event would feature safety equipment
demonstrations for parents of participants. The event would also feature bicycle and
safety equipment inspections and minor repairs
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Proposed Educational/Safety Programs:

- Promotional Feature on Local Cable Access
o Recreation Staff could work with Steering Committee/Advisory Board (proposed)
members to put together a promotional short that would promote bicycling in the City
of Washington.

- Creation of Bicycle Route and Safety Brochure
o Recreation Staff could work to create a brochure that would feature bicycle routes, area
information, and safety regulations. These brochures would be made available at City
offices, the Chamber of Commerce, Bike Shops in the region, and available as a PDF
online via the City webpage.

- Bicycle Registration/Reflector Giveaway
o City Police could develop a bicycle registration program in which citizens can register
their cycles. Following registration, the cyclist will receive a sticker featuring a
registration number, thus helping prevent bicycle thefts. Upon registration, cyclist will
also receive a reflector, helping to cut down on incidents where cyclist are not visible
during non-daylight hours.

- Helmet Giveaway
o Recreation staff could work along with Police Staff on preparing a grant application to
receive funding for the purchase of bicycle helmets, to be distributed to low-income
youth in need within the city. City Staff can also work with the Bicycle and Pedestrian
Division at NCDOT on acquiring helmets for the giveaway.
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Proposed Educational/Safety Programs:

- Bicycle and Pedestrian Page on City Recreation Webpage

@)

City Staff, along with their web host, could work to create a Bicycle and Pedestrian Page
that would be available from the City’s Recreation webpage. This webpage would
feature information on Bicycle and Pedestrian Facilities, Plans, Safety Guidelines, and
other related information, including the proposed Brochure.
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SAMPLE COST ESTIMATES

Below are approximate unit costs for the types of projects proposed in this Plan,
based on some example project costs that have been recently implemented,
along with costs of other projects. Project cost estimations included in this Plan
are based on these figures, and do not necessarily include extra costs involved
in the project such as advanced grading issues, land acquisition, land clearing,
etc.

Shared-Use Paths

Floodplain paths, such as creek or sewer paths may require more site
preparation. Floodplain costs usually involve drainage issues (i.e., need for
culverts and bridges, or geotextiles), permitting issues, and boardwalk.
Greenways are typically constructed on creek corridors or sewer easements,
and whose greenways therefore provide good cost examples for
Washington's rail-trail project.

Rail Trails and sidepaths that have the advantage of being on a relatively
cleared alignment with some existing grading and base work already
complete can be constructed more economically.

Typical Costs Associated with Floodplain Shared - Use Paths on Waterways or
Sewer Lines

$120 per linear asphalt foot (installation including grading, clearing,
construction, and a sub-base with 18" on either side of asphalt for shoulder
stabilization) 633,600 per mile +10% administration and design =
approximately $700,000 per mile = $132 per linear foot
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10' Concrete walkway: $300,000 - $500,000 per mile (with design and
administration — add 10%)

10" wide prefabricated “Steadfast” type Pedestrian Bridge: $1,200 per linear
foot with design, engineering, installation and administration costs. An 8 wide
clearance can reduce this cost.

10' paved asphalt path (with two-foot margins and associated
improvements): $100 -$125 per foot ($528,000 - $660,000 per mile.) Add 10%
for design and administration.

Boardwalk: Historically $200 / linear foot ($1,056,000 / mile), lately has
increased to $225 - $250 per linear foot. Unit prices on bids can see
boardwalks come in anywhere from $150 - 350/LF. Boardwalk is 8' clear.

Converted Culverts and Underpasses: $60,000 - $100,000. Varies according to
width, lighting needs, if stream restoration is involved, and other
circumstances.

Typical estimate of $120 per linear foot for construction of path (clearing,
grading, subbase -- 14' wide, asphalt trail 10" wide).

Estimates of $1,000,000/mile for the design and constfruction of greenway
paths (10" wide asphalt trail). This cost takes into account various factors
including need for culverts, drainage and flood studies.

Costs Typical with Upland Multi-Use Paths on Rail Beds, Road Corridors, Gas, or
Electric Lines.

Construction is less expensive in upland areas, especially where grading is
already complete or where a subbase is not needed.

Rail Trail construction can be estimated at $510,000 per mile, based on other
North Carolina Rail Trail projects plus an additional 10% for design and
administration. This plan uses $106 per linear foot to calculate all costs
estimations for paths built on roadway and other upland corridors.
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10" Crushed Rock walkway: $80,000 - $120,000 per mile (with design and
administration — add 10%). These greenways have high maintenance costs.

Parking lot: $18 per square yard. (Parking lots for greenways can typically be
shared with shopping areas, parks, or other public destinations and more
typically are not needed at all because they are neighborhood access
points.)

Intersections

Crosswalk/Countdown signal: $5,000 per intersection (this includes installation
and an additional installed post). This cost can be up to $15,000 per
intersection if a retrofit is done with APS devices.

Curb extensions: $5,000 - $25,000

Simple neighborhood crosswalks with signs and markings: $500 - $1,500

Enhanced crosswalk with special stencils, raised platforms, or special signage:
$5.,000

Raised crosswalks: $2,000 — $15,000

Refuge island: $10,000 — $40,000

In pavement illumination: $25,000 — $40,000 per crossing
Hawk signal: $40,000

Mid Block Flashing Crosswalk: $20,000 for equipment and $20,000 to install

Lane Marking

Bicycle or vehicle lane striping (thermoplastic): $15,000/mile with design and
administration for both sides of the road.

$1.20 per linear foot of thermoplastic for line striping

$350.00 for each set of performed thermoplastic bike symbols with arrows
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Lighting, Landscaping, and Signage

e Lighting: Varies widely depending on type of light and location. Lighting an
underpass could be $2,000 - $5,000 for 3 to 4 lights.

e Landscaping: Contractor installed foliage costs around $400 - $500 per free
and $25 - $50 per shrub.

e Marking a route with signs: $2,000 per mile with design and administration

e Signs: $250 — $350 each

December 8, 2014
Page 203 of 225



o o = @ ~ | Project Reference #
Intersection Intersection Intersection Intersection Intersection Intersection Type of Project
Improvement | Improvement Improvement | Improvement | Improvement Improvement
11" and 12th John Small 3 and Brown 15th and 5" and Harvey 3rd and Project/Improvement
Intersection and Hudnell Intersection Market Intersection Market Name
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Improvement Improvement | atJack's Creek | Improvement
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12th Street/ John Small/ Brown Market 5th/Harvey 3rd At/On
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Project Reference #

& = & N o= o © o0
Sharrow Bike Lane Bike Lane Bike Lane Bike Lane Bike Lane Bike Lane Sharrow Paved Type of Project
Shoulder
3rd Street 6th and Hudnell Carolina Bridge Stewart Market Market Whispering | Project/Improvement
Route Bonner Street Bike Avenue Street Parkway Street Bike | Street Bike | Pines Route Name
Bike Lane Lane Complete Complete Bike Lane Lane Sharrow
Project Project Street Street Project Project Project
Project Project
Grimes 6" and Hudnell Carolina Bridge Stewart Market Market Whispering At/On
Rd/ Bonner Street Avenue Street Parkway Street Street Pines/5th
Plant St/ Streets Street
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$38,000 $250 $11,300 | $3,000,000 $1,900 $1,800 $5,210 $5,250 $240,000 Cost Estimate
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N N N N N 5 5 = =| Project Reference #
Signed Signed Greenway Side Use Sharrow; Sharrow; Sharow; Sharrow; Sharrow; Type of Project
Bike Route | Bike Route Path Signage Signage Signage Signage Signage
Main Highland Washington/ Market McNair Water Brown 13th 11th Project/Improvement
Street Street Greenville Street Street Street Street Street Street Name
Route Route Greenway Extension Bicycle Bicycle Bicycle Bicycle Bicycle
Side use Boulevard | Boulevard Boulevard | Boulevard | Boulevard
Path Project Project Project Project Project
Main Highland New Market McNair Water Brown 13th 11th At/On
Street Drive Location Street Street Street Street Street Street
Extension
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I n N N ~ N | Project Reference #
Sharethe | Sharethe | Sharethe | Sharethe | Sharethe Signed Type of Project
Road Road Road Road Road Bike Route
Signage Signage Signage Signage Signage
Market 5th Street Carolina 15th 15th Trade Project/Improvement
Street Route Avenue Street Street Street Name
Extension Route Extension Route Route
Route
Market 5th Street Carolina 15th 15th Trade At/On
Street Avenue Street Street Street
Extension
5,500 45,000 7,500 4,800 8,100 750 Length (Ft.)
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$2,000 $17,000 $2,500 $2,000 $3,000 $300 Cost Estimate
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“Bowntown Washington

When considering possible funding sources for the City of Washington's bicycle
projects, it is important to consider that it is highly unlikely that all construction
activities will be accomplished from a single funding source since these projects
are expected to be in the millions of dollars. It will be necessary to consider
several sources of funding, that when combined, would support full project
construction. This paper outlines the most likely sources of funding for the
projects at the federal, state, local government level and from the private
sector.

STATE AND FEDERAL

Federal funding is typically directed through State agencies to local
governments either in the form of grants or direct appropriations. State budget
shortfalls may make it extremely difficult to accurately forecast available
funding for future project development. The following is a list of possible Federal
and State funding sources that could be used to support construction of the
many bicycle projects. Since these funding categories are difficult to forecast, it
is recommended that the City continue to work with the Mid-East RPO on
getting bicycle projects listed in the TIP (Transportation Improvement Program),
as discussed below.

DEPARTMENT OF ENERGY (DOE)

The Department of Energy's Energy Efficiency and Conservation Block Grants
(EECBG) grants may be used to reduce energy use and fossil fuel emissions and
for improvements in energy efficiency. Section 7 of the funding announcement
states that these grants provide opportunities for the development and
implementation of transportation programs to conserve energy used in
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transportation including development of infrastructure such as bike lanes and
pathways and pedestrian walkways.

NC DEPARTMENT OF TRANSPORTATION AND MAP-21

The most likely source of funding for the pedestrian projects would come from
the North Carolina Department of Transportation and the federal funding
program MAP-21. Some of the sub-programs within MAP-21 and within NCDOT
are listed below:

The Strategic Mobility Formula component of the Strategic Transportation
Investments bill (passed into law in 2013) outlines the general structure of
NCDOT's project prioritization process. The formula includes three funding
categories — Statewide Mobility, Regional Impact and Division Needs.

Bike and pedestrian are only eligible within the Division Needs category.
Meftropolitan Planning Organizations (MPOs), Rural Planning Organizations
(RPOs), and NCDOT Divisions may submit projects through the prioritization
process. Independent bike and pedestrian projects (shared-use paths,
bike lanes, sidewalks, intersection improvements, etc.) are comparatively
evaluated based on safety, access, demand/density, constructability,
and benefit-cost criteria. Bike/pedestrian projects must compete with all
other transportation modes with projects across all modes ranked
collectively. Projects that score well are selected for programming in the
State Transportation Improvement Program (TIP). This process occurs
every two years. Priority projects are included in the developmental STIP
(years 6 to 10) and the 10-year Program & Resource Plan. Further
information on state transportation funding legislation and the
prioritization process can be found at
https://connect.ncdot.gov/projects/planning/Pages/StrategicPrioritization
.QSPX.

NCDOT Discretionary Funds: The Statewide Discretionary Fund consists of
$10 million and is administered by the Secretary of the Department of
Transportation. This fund can be used on any project at any location
within the State. Primary, urban, secondary, industrial access, and spot
safety projects are eligible for this funding. The Town would have to make
a direct appeal to the Secretary of NCDOT to access these funds.
NCDOT Contingency Fund: The Statewide Contingency Fundis a $10
million fund administered by the Secretary of Transportation. Again, the
Town would have to appeal directly to the Secretary.
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e Bicycle and Pedestrian accommodations such as; bike lanes, wide paved
shoulders, sidewalks, intfersection improvements, bicycle and pedestrian
safe bridge design, etc. are frequently included as “incidental” features of
larger highway/roadway projects. This is increasingly common with the
adoption of NCDOT's “Complete Streets” Policy.

In addition, bicycle safe drainage grates and handicapped accessible
sidewalk ramps are now a standard feature of all NCDOT highway
construction. Most pedestrian safety accommodations built by NCDOT
are included as part of scheduled highway improvement projects funded
with a combination of federal and state roadway construction funds, and
usually with a local match. On-road bicycle accommodations, if
warranted, typically do notf require a local match.

“Incidental Projects” are often constructed as part of a larger
transportation project, when they are justified by local plans that show
these improvements as part of a larger, multi-modal transportation system.
Having a local bicycle or pedestrian plan is important, because it allows
NCDOT to identify where bike and pedestrian improvements are needed
and can be included as part of highway or street improvement project.

NC DEPARTMENT OF ENVIRONMENT — RECREATIONAL TRAILS; AND ADOPT-A-
TRAIL GRANTS

The State Trails Program is a section of the N.C. Division of Parks and
Recreation. The program originated in 1973 with the North Carolina Trails
System Act and is dedicated to helping citizens, organizations and agencies
plan, develop and manage all types of trails ranging from greenways and
trails for hiking, biking and horseback riding to river trails and off-highway
vehicle trails. The Recreation Trails Program awards grants up to $75,000 per
project. The Adopt-A-Trail Program awards grants up to $5,000 per project.

POWELL BILL FUNDS

Annually, State street-aid (Powell Bill) allocations are made to incorporated
municipalities which establish their eligibility and qualify as provided by G.S.
136-41.1 through 136-41.4. Powell Bill funds shall be expended only for the
purposes of maintaining, repairing, constructing, reconstructing or widening
of local streets that are the responsibility of the municipalities or for planning,
construction, and maintenance of bikeways or sidewalks along public streets
and highways.
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COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS

Community Development Block Grant (CDBG) funds are available to local
municipal or county governments for projects that enhance the viability of
communities by providing decent housing and suitable living environments
and by expanding economic opportunities, principally for persons of low-
and moderate-income. State CDBG funds are provided by the U.S.
Department of Housing and Urban Development (HUD) to the state of North
Carolina. Some urban counties and cities in North Carolina receive CDBG
funding directly from HUD. Each year, CDBG provides funding to local
governments for hundreds of critically-needed community improvement
projects throughout the state. These community improvement projects are
administered by the Division of Community Assistance and the Commerce
Finance Center under eight grant categories. Two categories might be of
support to the City of Washington Bicycle Projects: infrastructure and
community revitalization.

LAND AND WATER CONSERVATION TRUST FUND

The Land and Water Conservation Fund (LWCF) has historically been a
primary funding source of the US Department of the Interior for outdoor
recreation development and [and acquisition by local governments and
state agencies. In North Carolina, the program is administered by the
Department of Environment and Natural Resources.

N.C. PARKS AND RECREATION TRUST FUND (PARTF)

The Parks and Recreation Trust Fund (PARTF) provide dollar-for-dollar
matching grants to local governments for parks and recreational projects to
serve the general public. Counties, incorporated municipalities and public
authorities, as defined by G.S. 159-7, are eligible applicants.

A local government can request a maximum of $500,000 with each
application. An applicant must match the grant dollar-for-dollar, 50% of the
total cost of the project, and may contribute more than 50%. The appraised
value of land to be donated to the applicant can be used as part of the
martch. The value of in-kind services, such as volunteer work, cannot be used
as part of the match.

December 8, 2014
Page 211 of 225



SAFE ROUTES TO SCHOOL PROGRAM
(MANAGED BY NCDOT, DBPT)

Safe Routes to School (SRTS) is a program that enables and encourages
children to walk and bike to school. The program helps make walking and
bicycling to school a safe and more appealing method of transportation for
children. SRTS facilitates the planning, development, and implementation of
projects and activities that will improve safety and reduce traffic, fuel
consumption, and air pollution in the vicinity of schools. The North Carolina
Safe Routes to School Program is supported by federal funds through
SAFETEA-LU and MAP-21 legislation. Please note that all SRTS projects “shall
be treated as projects on a Federal-aid system under chapter 1 of fitle 23,
United States Code.” Although no local match is required and all SRTS
projects are 100% federally funded under the SAFETEA-LU, agencies are
encouraged to leverage other funding sources that may be available to
them, including grant awards, local, state, or other federal funding. SRTS
funds can be used for proposed projects that are within 2 miles of a school
public or private, K-8, in a municipality or in the county jurisdiction. In
response to the Strategic Transportation Investments law of June 2013,
proposed SRTS projects will be considered as part of the Bicycle and
Pedestrian project input with Strategic Prioritization Office for funding
consideration. Most of the types of eligible SRTS projects include sidewalks or
a shared-use path. However, intersection improvements (i.e. signalization,
marking/upgrading crosswalks, etc.), on street bicycle facilities (bike lanes,
wide paved shoulders, etc.) or off-street shared-use paths are also eligible for
SRTS funds. For a more inclusive list, please visit the FHWA SRTS program.

LOCAL GOVERNMENT

Local funding sources that would support sidewalk and pedestrian project
construction will most likely be limited but should be explored.

LOCAL RURAL PLANNING ORGANIZATION

The Mid-East Rural Planning Organization (RPO) manages the transportation
planning process required by Federal law. The RPO plans for the area's
surface transportation needs, including highways, transit, bicycle, and
pedestrian facilities. There are two subcommittees of the RPO: the Technical
Advisory Committee and the Technical Coordinating Committee. An
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important part of the transportation planning process is to identify
fransportation needs and to explore feasible alternatives to meet those
needs. Plans and programs are often conducted in partnership with the NC
Department of Transportation to identify needs and projects to enhance
Washington's transportation infrastructure.

It is suggested that the City work closely with the RPO on getting these
projects listed on the TIP since this may be the primary source of funding for
the project. Typically, projects on this list require a 20% local match.

CITY OF WASHINGTON CAPITAL IMPROVEMENT PROGRAMMING

The City of Washington may have funding available to support some
elements of construction or repair. It will be important to meet with City
Council representatives and the City Manager to judge the availability of this
funding.

OTHER LOCAL FUNDING OPTIONS

e Bonds/Loans

e Taxes

e Impact fees

e Exactions

e Taxincrement financing
e Partnerships

PRIVATE SECTOR

Many communities have solicited greenway funding assistance from private
foundations and other conservation-minded benefactors. Below are several
examples of private funding opportunities available.

LAND FOR TOMORROW CAMPAIGN

Land for Tomorrow is a diverse partnership of businesses, conservationists,
farmers, environmental groups, health professionals and community groups
committed to securing support from the public and General Assembly for
protecting land, water and historic places. The campaign is asking the North
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Carolina General Assembly to support issuance of a bond for $200 million a
year for five years to preserve and protect its special land and water
resources. Land for Tomorrow will enable North Carolina to reach a goal of
ensuring that working farms and forests; sanctuaries for wildlife; land
bordering streams, parks and greenways; land that helps strengthen
communities and promotes job growth; historic downtowns and
neighborhoods; and more, will be there to enhance the quality of life for
generations to come. Website: http://www.landfortomorrow.org/

THE ROBERT WOOD JOHNSON FOUNDATION

The Robert Wood Johnson Foundation was established as a national
philanthropy in 1972 and today it is the largest U.S. foundation devoted to
improving the health and health care of all Americans. Grant making is
concentrated in four areas:

e To assure that all Americans have access to basic health care at a
reasonable cost

e To improve care and support for people with chronic health conditions

e To promote healthy communities and lifestyles

e Toreduce the personal, social and economic harm caused by
substance abuse: tobacco, alcohol, and illicit drugs

For more specific information about what types of projects are funded and
how to apply, visit http://www.rwif.org/applications/.

NORTH CAROLINA COMMUNITY FOUNDATION

The North Carolina Community Foundation, established in 1988, is a
statewide foundation seeking gifts from individuals, corporations, and other
foundations to build endowments and ensure financial security for nonprofit
organizations and institutions throughout the state. Based in Raleigh, North
Carolina, the foundation also manages a number of community affiliates
throughout North Carolina, that make grants in the areas of human services,
education, health, arts, religion, civic affairs, and the conservation and
preservation of historical, cultural, and environmental resources. The
foundation also manages various scholarship programs statewide. Web site:
http://nccommunityfoundation.org/

AMERICAN GREEN WAYS EASTMAN KODAK AWARDS
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The Conservation Fund's American Greenways Program has feamed with the
Eastman Kodak Corporation and the National Geographic Society to award
small grants ($250 to $2,000) to stimulate the planning, design and
development of greenways. These grants Can be used for activities such as
mapping, conducting ecological assessments, surveying land, holding
conferences, developing brochures, producing interpretive displays,
incorporating land trusts, and building frails. Grants cannot be used for
academic research, institutional support, lobbying or political activities. For
more information visit The Conservation Fund's website at:
www.conservationfund.org.

NATIONAL TRAILS FUND

American Hiking Society created the National Trails Fund in 1998, the only
privately supported national grants program providing funding to grassroots
organizations working toward establishing, protecting and maintaining foot
trails in America. 73 million people enjoy foot trails annually, yet many of our
favorite trails need maijor repairs due to a $200 million backlog of badly
needed maintenance. National Trails Fund grants help give local
organizations the resources they need to secure access, volunteers, tools and
materials to protect America's cherished public frails. To date, American
Hiking has granted more than $240,000 to 56 different trail projects across the
U.S. for land acquisition, constituency building campaigns, and traditional
trail work projects. Awards range from $500 to $10,000 per project.

e Projects the American Hiking Society will consider include:

e Securing trail lands, including acquisition of trails and trail corridors, and
the costs associated with acquiring conservation easements.

e Building and maintaining frails which will result in visible and substantial
ease of access, improved hiker safety, and/or avoidance of
environmental damage.

e Constituency building surrounding specific trail projects mincluding
volunteer recruitment and support.

Web site: www.americanhiking.org/alliance/fund.html.

BLUECROSS BLUESHIELD OF NORTH CAROLINA FOUNDATION (BCBS)

Blue Cross Blue Shield (BCBS) focuses on programs that use an outcome
approach to improve the health and well-being of residents. The Health of
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Vulnerable Populations grants program focuses on improving health
outcomes for at-risk populations. The Healthy Active Communities grant
concentrates on increased physical activity and healthy eating habits.
Eligible grant applicants must be located in North Carolina, be able to
provide recent tax forms and, depending on the size of the nonprofit,
provide an audit.

http://www.bcbsncfoundation.org/
LOCAL TRAIL SPONSORS

A sponsorship program for trail amenities allows smaller donations to be
received from both individuals and businesses. Cash donations could be
placed into a trust fund to be accessed for certain construction or acquisition
projects associated with the greenways and open space system. Some
recognition of the donors is appropriate and can be accomplished through
the placement of a plaque, the naming of a trail segment, and/or special
recognition at an opening ceremony. Types of gifts other than cash could
include donations of services, equipment, labor, or reduced costs for
supplies.

VOLUNTEER WORK

It is expected that many citizens will be excited about the development of a
greenway corridor. Individual volunteers from the community can be brought
together with groups of volunteers form church groups, civic groups, scout
troops and environmental groups to work on greenway development on
special community workdays. Volunteers can also be used for fund-raising,
maintenance, and programming needs.
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Project Reference #

Intersection

Intersection

Intersection

Intersection

Intersection

Type of Project

Improvement Improvement | Improvement | Improvement Improvement
John Small 3 and Brown 15th and 5" and Harvey 3rd and Project/Improvement
and Hudnell Intersection Market Intersection Market Name
Intersection Improvement Intersection Improvement Intersection
Improvement Improvement | atlJack's Creek | Improvement
Greenway
John Small/ Brown Market 5th/Harvey 3rd At/On
Hudnell Street Street/3rd Street/15th Street Street/Market
Street Street Street
NA NA NA NA NA From
NA NA NA NA NA To
NA NA NA NA NA Length (Ft.)
35' (Hudnell) 30' 30' 30' 30' Road Width
40' (John
Small)
5A 2C 2B 2B 2C Cross Section
Y Y Y Y Y Curb and Gutter
100'-150' 50' 60’ 60’ 60’ ROW
50 35 35 50 25 Speed Limit
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'S 5 S = 5 © o0 N ?|  Project Reference #
Bike Lane Bike Lane Bike Lane Bike Lane Bike Lane Bike Lane Sharrow Paved Intersection Type of Project
Shoulder Improvement
6th and Hudnell Carolina Bridge Stewart Market Market Whispering | 11" and 12th Project/Improvement
Bonner Street Bike Avenue Street Parkway Street Bike | Street Bike | Pines Route Intersection Name
Bike Lane Lane Complete Complete Bike Lane Lane Sharrow Improvement
Project Project Street Street Project Project Project
Project Project
6" and Hudnell Carolina Bridge Stewart Market Market Whispering 12th Street/ At/On
Bonner Street Avenue Street Parkway Street Street Pines/5th 11th Street
Streets Street
Jacks Park Dr/ 5th Street Main Main 5" Street/ Water Grimes NA From
Creek Main Street Street usS 264 Street Road
Market John Small | 15" Street | 5th Street Water 15th 5th 15th Street NA To
Street Avenue Street Street Street/US Extension
264
550 4000 7500 1900 1800 3668 1850 2000 NA Length (Ft.)
30' 40' 70' 70' 30' 40' 30' 30" 30' Road Width
2C 2C 5A 5A 2B 2C 2C 2C 2C Cross Section
Y Y Y Y Y Y Y N Y Curb and Gutter
60’ 50' 100' 100' 70' 60" 60’ 100' 70'-80" ROW
35 35 35 35 20 35 35 35 35 Speed Limit
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~ N N N 5 5 5 = 7| Project Reference #
Signed Greenway Side Use Sharrow; Sharrow; Sharow; Sharrow; Sharrow; Sharrow; Type of Project
Bike Route Path Signage Signage Signage Signage Signage Signage
Highland | Washington Market McNair Water Brown 13th 11th 3rd Street | Project/Improvement
Street / Greenville Street Street Street Street Street Street Route Name
Route Greenway Extension Bicycle Bicycle Bicycle Bicycle Bicycle
Side use Boulevard Boulevard | Boulevard | Boulevard Boulevard
Path Project Project Project Project Project
Highland New Market McNair Water Brown 13th 11th Grimes Rd/ At/On
Drive Location Street Street Street Street Street Street Plant St/
Extension 3rd Street
12 Street 3" Street 15" Street Water Stewart Main 15th Highland Whispering From
Street Parkway Street Street Drive Pines
11th Tranter Airport 3" Street Main 3rd Street/ Carolina Market Hudnell To
Street Creek Rd Road Street Jack's Avenue Street Street
Creek
350 28,300 5,500 1,000 1,800 1,000 6,340 3,200 13400 Length (Ft.)
50' N/A 50' 30' 30' 30' 30" 30' 30' Road Width
2C MA 2B 2C 2C 2C 2C 2C 2B Cross Section
Y NA Y Y Y Y Y Y Y Curb and Gutter
70’- 80" 70'-80" 40'-60' 40'-60" 50' 50 50' 60’ ROW
35 N/A 45 20 20 35 35 35 35 Speed Limit
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® »B N ~ ~ N N| Project Reference #
Sharethe | Sharethe | Sharethe | Sharethe | Sharethe Signed Signed Type of Project
Road Road Road Road Road Bike Route | Bike Route
Signage Signage Signage Signage Signage
Market Sth Street Carolina 15th 15th Trade Main Project/Improvement
Street Route Avenue Street Street Street Street Name
Extension Route Extension Route Route Route
Route
Market Sth Street Carolina 15th 15th Trade Main At/On
Street Avenue Street Street Street Street
Extension
15th Flanders 5th Street Carolina 12th 13th Bridge From
Street Filters Avenue Street Street Street
Airport Rd Asbury HWY 17 5th Street Carolina Carolina Hudnell To
Church Avenue Avenue Street
Road
5,500 45,000 7,500 4,800 8,100 750 6,400 Length (Ft.)
50' 50' 70' 60" 50' 30' 30 Road Width
2B 5A 5A 2B 2B 2C 2C Cross Section
Y Y Y Y Y Y Y Curb and Gutter
70'-80' 60’ 100' 80' 60’ 50' 50'-60"' ROW
45 50 35 45 35 35 20 Speed Limit
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Agenda Date: December 8, 2014

City, T
Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council

From; Matt Rauschenbach, Administrative Services Director/C.F.0O.
Date: December 8, 2014

Subject: Car Dealership Infrastructure Grant Application & Resolution
Applicant Presentation: N/A

Staff Presentation: Matt Rauschenbach

RECOMMENDATION:

I move that City Council authorize the Mayor to execute the necessary documents for application of
an Economic Infrastructure Program, adopt a resolution supporting the local government match of
this project, and award the grant administration contract to the Mid-East Commission.

BACKGROUND AND FINDINGS:

A Chrysler, Dodge, Jeep dealership will be locating in Beaufort County and will petition for
voluntary annexation. Sewer infrastructure improvements will be made to support the facility and a
grant with the Rural Economic Development Division of the NC Department of Commerce is being
sought for this purpose. 33 jobs are planned to be created as a result of the new facility. The project
cost estimate is $ 222,000, the grant requested is $210,900 (22 jobs @ $10,000), and requires a 5%
local government match of $11,100. The dealership will reimburse the City for the match. An
Electricities grant will be applied for to pay for the cost of the Mid-East Commission preparing the
grant application.

A pre-application conference call is planned with the Rural Center prior to December 23" the
application deadline is January 7% and the award will be announced February 19™.

PREVIOUS LEGISLATIVE ACTION

FISCAL IMPACT
__ Currently Budgeted (Account ) Requires additional appropriation
_ X _ No Fiscal Impact

SUPPORTING DOCUMENTS

Building Reuse Pre-Application
Local Government Match Resolution
Mid-East Administrative Contract

Project Cost Estimate

City Attorney Review: Date By: (if applicable)

Finance Dept Review: Date BY: pecemper 8. 2014(if applicable)

City Manager Review: At Concur _ PagRééehitiend Denial No Recommendation

I"-P’l 14 Date



RESOLUTION SUPPORTING AN APPLICATION ON BEHALF OF
PROJECT CAR TO THE NORTH CAROLINA DEPARTMENT OF
COMMERCE RURAL ECONOMIC DEVELOPMENT DIVISION ECONOMIC
INFRASTRUCTURE PROGRAM

WHEREAS, the City of Washington is committed to advancing and promoting economic
development in Washington;

WHEREAS, the City of Washington advocates enhancing the quality of life in
Washington by advancing economic opportunities for businesses and residents of the City of
Washington;

WHEREAS, North Carolina General Statute 158-7.1(a) authorizes the use of economic
incentives for the purpose of private sector job creation;

WHEREAS, the Chrysler Jeep Dodge dealership has pledged to create 21 jobs in the
corporate limits, it is eligible to apply for a Economic Infrastructure Program in the amount of
$210,900 for building renovations and upfit through the North Carolina Department of
Commerce, and requires sponsorship of the City of Washington to make application; and

WHEREAS, the City of Washington acknowledges that, if the grant is awarded, it will be
required to commit to a match of 5% of the grant amount;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Washington
that it does hereby support and endorse the application of Project Car to the North Carolina

Department of Commerce’s Economic Infrastructure Program for a grant in the amount of
$210,900.

Adopted this 8% day of December, 2014

Jay MacDonald Hodges, Mayor
ATTEST:

Cynthia Bennett, City Clerk
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December 8, 2014

This agreement between the Mid-East Commission
and the City of Washington is for the preparation of a
North Carolina Department of Commerce Rural Economic
Development Division Economic Infrastructure Program
grant application for the City of Washington- Car
Dealership project.

The Mid-East Commission agrees to prepare and
submit the required the full application to the NC
Department of Commerce Rural Economic Development
Division.

The City of Washington hereby agrees to pay the Mid-
East Commission $2,500.00 for the completion of the
previously mentioned item.

City of Washington Representative Date

Timmy Baynes, Executive Director Date
Mid-East Commission

December 8, 2014
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PROPOSED

AGREEMENT BETWEEN
CITY OF WASHINGTON AND MID-EAST COMMISSION
FOR
ADMINISTRATIVE SERVICES
NC DOC RURAL ECONOMIC DEVELOPMENT DIVISION ECONOMIC INFRASTRUCTURE
PROGRAM GRANT
FOR PROJECT CAR

THIS AGREEMENT, made the day of , 2014, by and between the City of
Washington, herein after referred to as CITY, and the Mid-East Commission, herein after referred to as the
MEC.

WHEREAS, the CITY has received grant funding from the North Carolina Rural Economic
Development Division to provide infrastrcture to serve the Car Dealership;

WHEREAS, the CITY has need of administrative assistance to assist the CITY with grant
reporting, requisition and financial tracking requirements;

NOW, THEREFORE, the CITY and the MEC in consideration of mutual covenants hereinafter set
forth, agree as follows:

SECTION A

The proposed administrative services shall include but not be limited to the following activities:
General Administration
Quarterly/ Final Report Preparation
Prepare documentation, Forms, Paperwork for
Reimbursement from Funding Agency
Maintain Continuous Budget and Funds Expended

SECTION B

The MEC agrees to furnish personnel, equipment, and materials necessary to accomplish project
administrative activities as needed and requested by the CITY.

SECTION C
The CITY shall furnish the consultant a copy of all project related invoices. Invoices shall include

engineering fees, inspection fees, attorney fees, material cost, advertisement fees, contractor billings, etc.
All information shall be provided in a timely manner,

SECTION D
The CITY shall compensate the MEC for administrative services a lump sum total of $ .
Four invoices for $ each will be submitted at 25%, 50%, 75% and 100% of construction
completion.

Payment shall be made upon presentation of an invoice by the MEC to the CITY.

IN WITNESS THEREOF they have executed this agreement.

City of Washington Mid-East Commission

Jay MacDonald Hodges, Mayor Timmy Baynes, Executive Director

December 8, 2014
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QRivers —

& ASSQCIATES, INC.

PLAMNERS

SURVEYORS

LANDSGAPE ARCHITECTS

Proposed Gravity Sewer Extension - HWY 264 and Page Road
Preliminary Opinion of Probable Project Cost

December 1, 2014
1. Sheeting at Existing Manhole I LS
2. Dewatering and Bypass Pumping 1 LS
3. 30" Bore & Jack 126 LF §
4, 5' Diameter Manhole (12'-14' Depth) i LS
5. 12" Gravity Main 140 LF $
6. Jersey Barriers & Tratfic Control ] LS
7. Coring & Tie-in - Existing Manhcle 1 LS
Subtotal
Mobilization @ 3%
Subtotal

Contingency @ 10%

Total Construction

Preliminary Engincering & Surveying

Final Engineering Design & Informal Bidding
Construction Administration & Observation
Geotechnical Services

Grant Administration

Legal & Administrative

Total Project Cost

300.00

80.00

$ 40,000.00
s 30,000.00
& 36,000.00
5 9,000.00
$ £2,600.00
$ 3,000.00
$ 6,000.00
$ 137,000.00
$ 5,000.00
% 142.£04.00
$ 15.000.00
% 157,000.00
$ 7,000,060
$ 23,000.00
$ 14,000.00
$ 5,000.00
$ 11,000.00
$ 5,000.00
$ 222,000.00

W:\Marketg\CLIENTS QR LEADS\Washington, City of\Gravity Sewer - 264 & Page Road\Sewer Extension Cost Opinion _11-

13-14

107 E. Second Street, Greenville, NC 27858 = PQ Box 929, Greenville, NC 27835 = Phone: 252-752-4135
December 8, 2014
wwwplgsserslassyates.com

NCBELS Lic. No. F-0334

Fax: 252-752-3974

NCBOLA Lic. No. C-312
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