
                            
Council Agenda 

JANUARY 12, 2015 
 5:30 PM  
 
Opening of Meeting 

Nondenominational Invocation 

Roll Call 

Approval of minutes from December 8, 2014 (page 3) 

Approval/Amendments to Agenda 

*Announcement: Spirit of Christmas Winners (Beth Byrd) 

I. Consent Agenda:  
A. Declare Surplus/Authorize – Declare Surplus and Authorize the sale of  

vehicles through electronic auction using GovDeals (page 24) 

B. Adopt – Budget Ordinance and a Grant Project Amendment for the Airport 
Lighting Rehabilitation Grant (page 25) 

C. Accept/Adopt – Memorial Donation from the Washington High School Pam 
Pack Café and Adopt Budget Ordinance Amendment (page 27) 

D. Adopt – Resolution fixing the date for a public hearing on the non-
contiguous Annexation of the DCD Enterprises, Inc. property located on 
US Hwy 264 West containing 5.00 acres (page 29) 

E. Approve – Purchase Orders > $20,000 (page 35) 

II. Comments from the Public: 
 
III. Public Hearing – Zoning:    6:00 PM 

A. Accept/Adopt – Recommendation of the Planning Board and Adopt 
Resolution to consider zoning change consisting of 6.49 acres of vacant 
property located on Slatestone Road (page 40) 

IV. Public Hearing - Other:    None 
 
V. Scheduled Public Appearances: 

A. Martin Starnes & Associates – Audit Review (page 56) 

B. Lynn Wingate – Wildlife Festival 20th Anniversary  
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VI. Correspondence and Special Reports: 

A. Memo – Budget Transfer – General Fund Dock Reallocation (page 62) 
 

B. Report – Load Management Report for the month of December (page 65) 
 

VII. Reports from Boards, Commissions and Committees:   
A. Human Relations Council (page 66) 

 
VIII. Appointments:   

A. Appointments – Local Fireman’s Relief Fund Board (page 67) 
 
IX. Old Business:   

A. Accept/Adopt – Recommendation of the Waterfront Dock Advisory 
Committee and Adopt New Rate Schedule for Docks (page 68) 
 

B. Award/Approve – Tentatively Award Contract for the Water and Sewer 
Improvements Project to Hatchell Concrete, Inc. and Approve 
Corresponding Purchase Order (page 72) 

 
C. Discussion – Recreation Fees (Request by Councilman Beeman) 

 
X. New Business: 

A. Approve/Authorize – Mayor to sign letter of support for Metropolitan 
Community Health Services, Inc. - Service Area Competition Grant 
Application (page 82) 

XI. Any Other Items From City Manager:   None 
 

XII. Any Other Business From the Mayor or Other Members of Council:   None 
  

XIII. Closed Session – Under NCGS § 143-318.11(a)(1) Disclosure of Confidential 
Information, 159B-38 Confidentiality of Contract Discussion and 143-318.10 (e) 
The Public Records Act 

XIV. Adjourn – Until Monday, January 26, 2015 at 5:30 pm, in the Council Chambers.  
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CITY COUNCIL MINUTES       DECEMBER 8, 2014 
WASHINGTON, NORTH CAROLINA    

 The Washington City Council met in a regular session on Monday, December 8, 2014 at 5:30pm 

in the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; Bobby 

Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard Brooks, 

Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City 

Clerk and Franz Holscher, City Attorney.  

    

 Also present were:  Matt Rauschenbach, Administrative Services Director/C.F.O.;  Stacy 

Drakeford, Police & Fire Services Director; Robbie Rose, Fire Chief; Lynn Wingate, Tourism Director; 

Gloria Moore, Library Director; Susan Hodges, Human Resources Director; Kristi Roberson, Parks and 

Recreation Manager; Keith Hardt, Electric Utilities Director; John Rodman, Community & Cultural 

Services Director; David Carraway, Network Administrator and Mike Voss, Washington Daily News. 

 

 Mayor Hodges called the meeting to order and Councilman Pitt delivered the invocation.   

 

APPROVAL OF MINUTES: 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

minutes of December 8, 2014 as presented. 

 

APPROVAL/AMENDMENTS TO AGENDA: 

 Add:  Under Consent Agenda Item D:  Adopt the resolution directing the City Clerk to 

investigate a petition for the non-contiguous annexation of DCD Enterprises Inc. 

 Add:  Under Appointments:  Appointment (Nomination) of Council liaison to the Economic 

Development Advisory Board. 

 Add:  Under XII – Other Business from Mayor and Members of Council:  Discussion of 

Advocacy Goals 

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council approved the 

agenda as amended.  

 

*PRESENTATION OF MEMORIAL & RETIREMENT RESOLUTIONS 

Retiree Recognition 

On behalf of the North Carolina League of Municipalities and the City of Washington, we would like to 

recognize City of Washington employees that retired during the past year:   David Gibbs, Al Leggett, 

William Galloway, Eddie Edwards, and Richard Stout. 
  

“Whereas each of these gentlemen retired during the past year, having served the City of Washington 

faithfully and well; 

 

Whereas their work benefited the citizens of the City of Washington and upheld the standards of 

excellence in municipal government; 

 

The North Carolina League of Municipalities recognizes and honors these former employees of the City 

of Washington for their faithful service and lasting contributions to municipal government.” 

 

 

 David Gibbs –– former Public Works Superintendent – retired February 1, 2014 after 36 years 4 

months of service 
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 Al Leggett – former Electric Line Operations Superintendent – retired February 1, 2014 after 34 

years 7 months of service 

 William Galloway –former Sanitation Worker – retired July 1, 2014 after 28 years of service 

 Eddie Edwards – former Equipment Operator – retired  September 1, 2014 after 25 years 10 

months of service 

 Richard Stout – former Sr. Equipment Operator – retired August 1, 2014 after 18 years 8 

months of service 

   
 Mayor Hodges & David Gibbs        Mayor Hodges & Al Leggett      Mayor Hodges & Eddie Edwards 

 

MEMORIALS 

The City of Washington lost 4 long term City retirees this past year and we want to take this opportunity 

to recognize and honor them. 

 

Mayor Hodges invited the families of Glenn Cushing, Hugh Sterling, Agnes Stevens and Doris Wilson 

to come forward.  

 

We want to take this opportunity to present you with resolutions from the NC League of Municipalities 

to acknowledge their faithful service to the City of Washington; and wish to express our sincere sorrow 

at the passing of your loved ones. 

 

Whereas each of these retirees made significant contributions to the City of Washington and its 

residents; and contributed to the advancement of excellence in municipal government. 

 

We are proud to honor the memory of: 

 Glenn Cushing - former Treatment Plant Operations Supervisor – Retired March 1, 2013  after 

31 years 10 months of service 

 

 Hugh Sterling - former Fire Chief – Retired November 1, 1996 after 30 years 7 months of 

service 

 

 Agnes Stevens -  former Customer Services Representative – Retired January 1, 1992  after 15 

years 5 months of service 

 

 Doris Wilson -  former Firefighter / EMT – August 1, 2001  after 11 years 7 months of service 
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         Mayor Hodges & Teresa Cushing         Mayor Hodges & Elizabeth Junak                 

          (Glenn Cushing)       (Hugh Sterling) 

 
PRESENTATION TO ALAN & CAROLYN McCUTCHEON 

The Mayor and City Council of the City of Washington commend the willingness to act and quick thinking of 

Alan and Carolyn McCutcheon 

On December 4, 2014 Alan and Carolyn were leaving the ECU football game when they came upon a motor vehicle 
crash that had just occurred. They immediately pulled over to check on the occupants of the vehicles involved. In that 
process they encountered one person who had been removed from the vehicle and was lying in the roadway unresponsive 
with no pulse or respirations. They began CPR and continued that process with the assistance of other medical care 
personnel until EMS arrived on scene. Greenville EMS personnel continued to administer emergency care on scene and 
were able to revive the patient. The willingness to act and quick thinking of Alan and Carolyn are credited to the 
positive outcome of this incident.                            

 

   

  

 

 

 

 

 

Stacy Drakeford, Carolyn & Alan McCutcheon, 

Robbie Rose 

Stacy Drakeford, Freddie C. Fuller, II 

Carolyn & Alan McCutcheon, Robbie Rose 
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CONSENT AGENDA:  

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

consent agenda as amended.   

 

A. Adopt – Library EZ Edge Technology Grant Budget Ordinance Amendment 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2014-2015 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1.   That the Estimated Revenues in the General Fund be increased in the following 

accounts and amounts: 

 

 10-40-3611-3303  Library Grant-LSTA        $4,863 

 

Section 2.  That the following accounts and amounts be increased in the Library Department 

of the General Fund appropriations Budget: 

 

 Account   Description     Amount 

 

 10-40-6110-7000  Non-capitalized Purchases   $4,863 

 

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

Section 4. This ordinance shall become effective upon its adoption. 

 

Adopted this the 8
th
 day of December, 2014. 

ATTEST: 

s/Cynthia S. Bennett        s/Mac Hodges 

City Clerk         Mayor 

 

B. Adopt – Airport Vision Grant Budget Ordinance Amendment for the engineering of the 

approach surveys and analysis project 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2014-2015 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

Section 1. That the Estimated Revenues in the Airport Fund be increased in the following 

accounts and amounts: 

  

 37-90-3490-0010  Vision 100 Grant 36237.38.11.1  $5,620 

 37-90-3991-9910  Fund Balance Appropriated         626 
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Section 2. That the following accounts and amounts be increased in the Warren Field Airport 

division of the Airport Fund appropriations budget: 

 

 37-90-4530-4523  Vision 100 Grant 36237.38.11.1  $6,246 

 

 Section 3. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 4. This ordinance shall become effective upon its adoption. 

 

Adopted this the 8
th
 day of December, 2014. 

ATTEST: 

s/Cynthia S. Bennett        s/Mac Hodges 

City Clerk         Mayor 
 

C. Approve – Purchase Orders >$20,000 

 

Requisition # 15435, $61,696, to Miller Supply Co. to purchase water meters, account 30-90-7250-7000.  

Miller Supply is the sole source provider for these type meters. 

 

Requisition # 15449, $30,000, to Carolina Parks & Play to purchase a polygon structure for the peoples 

pier project, account 72-40-6124-4500.  This structure matches Festival Park. 

 

Requisition # 15458, $85,000, to EMA Resources for land application for residual sludge, account 32-

90-8220-4500.   

 

D. Adopt - Resolution directing the City Clerk to investigate a petition for the non-contiguous 

annexation of DCD Enterprises Inc. 

RESOLUTION DIRECTING THE CLERK TO INVESTIGATE 

A PETITION RECEIVED UNDER G.S. 160 A-58.1 

WHEREAS, a petition requesting annexation of an area described in said petition was received 

on December 8, 2014 by the Washington City Council; and 

 

WHEREAS, G.S. 160A-58.2 provides that the sufficiency of the petition shall be investigated by 

the City Clerk before further annexation proceedings may take place; and 

 

WHEREAS, the City Council of the City of Washington deems it advisable to proceed in 

response to this request for annexation: 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Washington that: 

 

The City Clerk is hereby directed to investigate the sufficiency of the above-described petition 

and to certify as soon as possible to the City Council the result of her investigation. 

ATTEST: 

s/Cynthia S. Bennett        s/Mac Hodges 

City Clerk         Mayor 
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COMMENTS FROM THE PUBLIC:  NONE 

PUBLIC HEARING – ZONING: NONE 

 

PUBLIC HEARING – OTHER: NONE 

 

SCHEDULED PUBLIC APPEARANCES:  

DWAYNE ALLIGOOD – NCDOT – 15
TH

 STREET UPDATE 

 Mr. Dwayne Alligood and Haywood Daughtry with North Carolina Department of 

Transportation provided Council with an update on 15
th
 Street.  Public involvement sessions were held 

with business owners as well as residents, based on comments/concerns received at those meetings 

regarding access, we have come up with a very good plan to address the majority of those concerns.   

Mr. Alligood reviewed the proposed plan with Council.  Wendy’s is looking at redeveloping their 

current site.  They will utilize their existing site as well as an adjacent vacant lot.  There are hopes of an 

inner connection with Burger King and Wendy’s.  Mr. Alligood reviewed the access points along the 

project area.    

 

 Discussion was also held regarding potential development at Washington Plaza and Mid-Town 

Crossing, if/when this occurs, inner connectivity will need to be discussed.  The traffic signal will be 

removed at Washington Street and relocated at Pierce Street.  The plan presented is the finalized 

product; they are working hard on getting the utilities relocated for this project.   

 

 NCDOT is working towards the project being release during June 2015, there could be a delayed 

availability date based upon how long it takes to get the utilities relocated. Discussion was held 

regarding storm drainage; Mr. Alligood explained a meeting will be held on Wednesday of this week at 

his NCDOT office.  Traffic will not be able to make a left turn onto Bridge Street from 15
th
 Street due to 

the proximity of the traffic signal; there is good connectivity at that area.  The next step is determining 

the right-of-way and easement needs for this project.  The right-of-way is 80’.  This is a four-lane 

divided section with sidewalks on both sides of the road.  NCDOT will acquire right-of-ways to just the 

outside of where the sidewalks will go, there would be additional easements for utilities (aerial & 

underground).   

 

 NCDOT released a new 10 year Transportation Improvement Program last week.  The first five 

years are pretty much set and the remaining years listed the remainder of 15
th

 Street from US 17 to 

Brown Street – to widen this five lane area to a multilane facility.  That is in the developmental program 

for 2021 for right-of-way utilities with construction in 2023.  Mr. Alligood explained that NCDOT will 

look at the possibility of a right turn lane onto Carolina Avenue from 15
th
 Street and will see if this 

would be beneficial.  Discussion was held regarding 5
th
 Street and Mr. Alligood explained that in the 

current plan in 2016 this road would be milled and resurfaced, but this is not a long term fix being this 

would be a thin layer of asphalt on top of concrete.  A plan was provided to the City some time ago that 

suggested a “road diet” for this area.  This would reduce the number of lanes in this area from 4 lanes to 

3 lanes (two thru lanes and one center turn lane).  This project would be accomplished with restriping 

the areas exclusive of the intersections.   
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Questions were asked regarding construction on the Hwy 17 Bridge.  

(Email response from Dwayne Alligood provided after the meeting.)  

The work occurring on Bridge #25 on US 17 Business is part of Contract C203439 that was let in 

October of 2013.  The date of availability of this contract was from 12/1/2013-4/15/2014 with 390 days 

to complete.  The contract includes Bridge 25 in Beaufort County, Bridge 13 in Carteret County and 

Bridge 139 in Craven County.  The contractor, Freyssinet, Inc. is doing preservation work to the non-

movable part of Bridge #25.  The preservation work includes cleaning & painting, span and beam 

jacking, and structural steel repairs.  This work should be completed by the end of February 2015. 

  

The work occurring on bridge 353 on US 17 Bypass is part of the warranty for this project.  As part of 

the contract, the Department had a 5-year warranty on the bridge to cover major items.  As part of the 

final inspection for year 5, the last year of the warranty,  the Department identified issues with some of 

the joints on the bridge and some other items.  The contractor was called in to do repair work and they 

are now complete. 
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 FRED WATKINS – CHAIRMAN WATERFRONT DOCKS ADVISORY 

COMMITTEE – REGARDING DOCK FEES 
 Chairman of the Waterfront Docks Advisory Committee, Fred Watkins expressed that the 

Committee would like for Council to implement the fees that were presented last month and have the 

new fees effective January 1, 2015.  Mr. Watkins noted that the Committee would like to have the 

option to come back to Council later in the year to re-evaluate the fees, if that need arises.  There are 

basically a few new rates, because there was no charge for electricity.  To encourage smaller boats, we 
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are going to a per foot rate in order to be competitive with other docking facilities and to fill the vacant 

slips.  Mr. Watkins noted there was no rhyme or reason to the current docking fees.  The charge for 

length now includes the entire length of the boat, including everything hanging off of the front and back 

of the boat.  

  

 Councilmembers discussed the proposed fees and the request to implement the fees effective 

January 1, 2015.  Councilman Mercer expressed concern with implementing the fees now, he stated he 

was not prepared to approve/implement the fees tonight and wanted more time to review the fees.  He 

additionally noted that this item will require a supermajority vote (4 voting in the affirmative) in order to 

be approved, since the item is not listed under Old/New Business.  Councilman Mercer was concerned 

that the change in the rates would decrease the potential revenue.  City Manager, Brian Alligood 

explained that would be correct, only if based on the same volume.  The belief is that with these 

changes, the volume will increase and the revenue will increase as well. 

 

 A motion was made by Mayor Pro tem Roberson, seconded by Councilman Brooks, for Council 

to approve the recommended dock fees as presented last month.  Voting for:  Roberson, Brooks, 

Beeman; Against:  Pitt & Mercer.  Motion failed 3-2.  This item will be discussed at the January 12, 

2015 Council meeting.  
  

CORRESPONDENCE AND SPECIAL REPORTS:  NONE 

 

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES: NONE 

 

APPOINTMENTS:  ECONOMIC DEVELOPMENT ADVISORY BOARD 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council approved 

Councilman Doug Mercer as the nominee for the City of Washington for the Economic Development 

Advisory Board.  Term to expire December 31, 2015. 
  

OLD BUSINESS:  NONE 

 

NEW BUSINESS: 

APPROVE – UTILITY ADJUSTMENTS IN THE AMOUNT OF $63,861.69 ON EIGHT (8) 

UTILITY ACCOUNTS 

 City Manager, Brian Alligood explained that during a recent review of utility accounts, it was 

discovered that the wrong rates were entered for water and sewer services for the attached accounts, as 

well as no stormwater fee being charged for some of these same accounts.  No information regarding the 

specific account number, location or the identity of the utility account holder is included on the 

attachment because this information is not a matter of public record.  All of the rates that were charged, 

or not charged, were from the inception of each account.  As a result of these rates being entered 

incorrectly, the customers as a whole were overcharged $38,505.98 for water usage and $42,125.89 for 

sewer usage.  Conversely, the customers who should have been paying stormwater fees were 

undercharged as a whole by $16,770.18.   

 

 Staff believes that full adjustments on all accounts should be made due to the fact that the rates 

erroneously used were from the inception of the accounts.  This did not provide the utility account 

holder any comparison data to work from.  We also believe that instead of a credit shown on these 

accounts that each customer be issued a check in the full amount of the adjustment due to the amount 
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some of the individual accounts should be refunded and that they have been overcharged for as much as 

7-9 years.  Finally, the funds needed to refund these accounts should be taken from fund balance in the 

appropriate fund since that is where the revenue rolled over to each fiscal year.  This will also help with 

this year’s revenues meeting projections. 
 

Customer 1 

Water & sewer rates were set up incorrectly as a W30 and S30 (developer rate).  At some point, the 

rates were changed to W50 and S50 (Outside City, County Main) which is incorrect.  The customer has 

been billed wrong the entire time.  Since the account was set up in 2005, the customer has been 

overcharged a total of $2,035.79 for water and $3,210.27 for sewer.  The total amount overcharged is 

$5,246.06. 

 

Customer 2 

Account 1 

Water & sewer rates were set up incorrectly as W22 and S22 (Outside City).  This property was annexed 

into the City on 2005.  The customer has been billed wrong the entire time.  Since the account was set up 

in September 2007, the customer has been overcharged a total of $5,788.38 for water and $6,612.62 for 

sewer.  The total amount overcharged is $12,401.00. 

 

Account 2 

Water & sewer rates were set up in October 2005 as W24 and S24 (Outside City).  This property was 

annexed into the City in 2005.  Water & sewer rates should have been changed at that time.  The 

customer has been billed incorrectly since January 2006.  Since that time, the customer has been 

overcharged a total of $21,699.53 for water and $25,387.51 for sewer.  The total amount overcharged is 

$47,087.04. 

 

Since these two accounts were in the City limits as of 2005, they should have been charged a stormwater 

fee.  One of these accounts (there are four total) should have been charged an SC4 rate from January 

2006 until June 2007.  From July 2007 to present, the charge should have been an SC5.  The total that 

should have been billed for stormwater was $12,625.68. 

 

Customer 3 

Account 1 

A water rate was set up in June 2012 as W22 (Outside City).  This property was previously annexed into 

the City earlier in 2012.  The customer has been billed incorrectly the entire time.  The customer has 

been overcharged a total of $2071.26 for water.  There is no sewer charge as this account is for 

irrigation purposes only. 

 

Account 2 

Water & sewer rates were set up in June 2012 as W23 and S23 (Outside City).  This property had 

previously been annexed into the City earlier in 2012.  The customer has been billed incorrectly the 

entire time.  The customer has been overcharged a total of $4,811.02 for water and $4,494.71 for sewer.  

The total amount overcharged is $9,305.73. 

 

This account was also billed incorrectly for Stormwater.  The account was billed as an SC2, but should 

have been charged an SC4.  Since the account was set up, the customer was undercharged $1,174.50. 
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Customer 4 

Account 1 

A water rate was set up in June 2012 as W21 (Outside City).  This property was annexed into the City 

later in 2012.  The water rate should have been changed at that time.  The customer has been billed 

incorrectly since January 2013.  Since that time, the customer has been overcharged a total of $615.76 

for water.  There is no sewer charge as this account is for irrigation purposes only. 

 

Account 2 

Water & sewer rates were set up in June 2012 as W21 and S21 (Outside City).  This property was 

annexed into the City later in 2012.  The water rate should have been changed at that time.  The 

customer has been billed incorrectly since January 2013.  Since that time, the customer has been 

overcharged a total of $357.72 for Water and $543.94 for sewer.  The total water and sewer amount 

overcharged is $901.66. 

 

When these two accounts were annexed into the City Limits later in 2012, they should have been 

charged a stormwater fee.  One of the accounts (there are two) should have been charged an SC3 rate.  

Since January 2013, the total that should have been billed for stormwater was $1,188.00. 

 

Customer 5 

Water & sewer rates were set up incorrectly as W21 and S21 (Outside City).  This property was annexed 

into the City in 2008.  The customer has been billed wrong the entire time.  Since the account was set up 

in May 2009, the customer has been overcharged a total of $1,126.52 for water and $1,876.84 for 

sewer.  The total water and sewer amount overcharged is $3,003.36. 

 

Since this property was in the City Limits in 2008, it should have been charged a stormwater fee.  This 

account should have been charged an SC2 rate.  Since May 2009, the total that should have been billed 

for stormwater was $1,782.00.  

 
 Mayor Pro tem Roberson noted that if we made the mistake, then we need to correct it and 

reimburse the customers. 

 

 By motion of Councilman Brooks, seconded by Councilman Beeman, Council approved utility 

adjustments for eight utility accounts in the total amount of $63,861.69. 

 

 The City Manager explained that staff will bring back an overview of the current policy and 

proposed changes to that policy.  We were in the wrong and we want to make things right.  Councilman 

Mercer asked staff to pay close attention to the policy regarding “loss of water”.  Mr. Alligood explained 

the current policy regarding this item. 
 

AUTHORIZE – AREA LIGHT ADJUSTMENT 

 Brian Alligood, City Manager directed Council attention to an email received from Alvin 

Ambrose and stated that Ambrose Auto Sales had been charged for four area lights since they opened in 

2012 and should have been charged for three.  The policy is to adjust for 12 months but staff 

recommends a credit to Ambrose Auto Sales in the amount of $2,198.02 for the full 34 months. 
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 By motion of Councilman Beeman, seconded by Councilman Brooks, Council authorized staff to 

credit Ambrose Auto Sales $2,198.02 for thirty-four months of area light charges.  

 

ADOPT – CITY OF WASHINGTON COMPREHENSIVE BIKE PLAN 

 Justin Oakes, Mid-East Commission summarized the Comprehensive Bike Plan with the 

following presentation. 

January 12, 2015 
Page 14 of 85



City Council Minutes – Page 13                                                               December 8, 2014 

January 12, 2015 
Page 15 of 85



City Council Minutes – Page 14                                                               December 8, 2014 

January 12, 2015 
Page 16 of 85



City Council Minutes – Page 15                                                               December 8, 2014 

January 12, 2015 
Page 17 of 85



City Council Minutes – Page 16                                                               December 8, 2014 

January 12, 2015 
Page 18 of 85



City Council Minutes – Page 17                                                               December 8, 2014 

January 12, 2015 
Page 19 of 85



City Council Minutes – Page 18                                                               December 8, 2014 

 
 

Table 8.1: Implementation Table 
Program Name Implementation Phase 

SPOT Improvement Program Short-Term 
Infrastructure Maintenance Program Short-Term 
Education Programs Short-Term 
Bicycle Rodeo Program Short-Term 
Smart Cycling Program Mid-Term 
Public Relations & Awareness Program Short-Term 
Bicycle Registration Program Short-Term 
Bicycle Helmet Give Away Program Short-Term 
Bicycle Parking Installation Program Short-Term 
Bicycle and Pedestrian Advisory Committee Short-Term 

Mapping/Signage Program Short-Term 
Local, Regional, and National Rides  Mid-Term 
Bike Law Education for Police Short-Term 
Police on Bikes Short-Term 

Policy Name Implementation Phase 
Zoning Ordinance and Subdivision Regulations Short-Term 

Complete Streets Ordinance Short-Term 
Maintenance Policy Short-Term 
City Funding Policy Short-Term, Ongoing 
Bicycle Parking Ordinance Short-Term 
New Bridge Projects Policy Mid-Term 
Streets Improvements Ordinance Short-Term 
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Commercial Development Access Management Policy Short-Term 
Bikeways and Bike Facilities Ordinance Short-Term 
Speed Limit/Traffic Calming  Mid-Term 

 

 By motion of Councilman Pitt, seconded by Mayor Pro tem Roberson, Council adopted the City 

of Washington Comprehensive Bike Plan as presented.  
 

AUTHORIZE/ADOPT/AWARD – MAYOR TO EXECUTE THE NECESSARY DOCUMENTS 

FOR APPLICATION OF AN ECONOMIC INFRASTRUCTURE PROGRAM, ADOPT A 

RESOLUTION SUPPORTING THE LOCAL GOVERNMENT MATCH OF THIS PROJECT, 

AND AWARD THE GRANT ADMINISTRATION CONTRACT TO THE MID-EAST 

COMMISSION 

 City Manager, Brian Alligood advised that a Chrysler, Dodge, Jeep dealership will be relocating 

to Beaufort County and has petitioned for voluntary annexation. Sewer infrastructure improvements will 

be made to support the facility and a grant with the Rural Economic Development Division of the NC 

Department of Commerce is being sought for this purpose. Thirty-three jobs are planned to be created as 

a result of the new facility. The project cost estimate is $ 222,000, the grant requested is $210,900 (22 

jobs @ $10,000), and requires a 5% local government match of $11,100.  The dealership will reimburse 

the City for the match. An ElectriCities grant will be applied for to pay for the cost of the Mid-East 

Commission preparing the grant application.  A pre-application conference call is planned with the 

Rural Center prior to December 23
rd

, the application deadline is January 7
th

, and the award will be 

announced February 19
th

.  

 

 Councilman Mercer noted that his only request involved Section D of the proposed agreement 

with Mid-East Commission should read “….a lump sum total of $2,500.  Four invoices for $625 

each….”. 

 

 Mayor Pro tem Roberson inquired about the time requirement for creating the 22 jobs.  Mr. 

Alligood explained that they are anticipating creating 33 jobs, but we are only using 22 jobs for the 

grant.  Once the grant agreement is awarded and signed, they have 18 months to create those 22 jobs and 

they have to hold them for 6 months.  Once they hold the jobs for 6 months, then they are relieved from 

that grant requirement. If they fail to meet the job requirements, then there would be a clawback 

agreement that the dealership would have to reimburse the City, for the jobs that weren’t created, then 

the City would reimburse the State.  Councilman Mercer noted that currently the property is not in the 

City.  Mr. Alligood explained that the annexation process has been started.  Councilman Brooks asked if 

Mr. Alligood was confident that this grant requirement would be fulfilled, Mr. Alligood explained he 

was very confident that there won’t be any issues with this grant. 

  

 By motion of Councilman Beeman, seconded by Councilman Brooks, Council authorized the 

Mayor to execute the necessary documents for application of an Economic Infrastructure Program, 

adopted a resolution supporting the local government match of this project, and awarded the grant 

administration contract to the Mid-East Commission in the amount of $2,500. 
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RESOLUTION SUPPORTING AN APPLICATION ON BEHALF OF PROJECT CAR TO THE 

NORTH CAROLINA DEPARTMENT OF COMMERCE RURAL ECONOMIC 

DEVELOPMENT DIVISION ECONOMIC INFRASTRUCTURE PROGRAM 

WHEREAS, the City of Washington is committed to advancing and promoting economic development 

in Washington; 

 

WHEREAS, the City of Washington advocates enhancing the quality of life in Washington by 

advancing economic opportunities for businesses and residents of the City of Washington; 

 

WHEREAS, North Carolina General Statue 158-7.1(a) authorizes the use of economic incentives for 

the purpose of private sector job creation; 

 

WHEREAS, the Chrysler Jeep Dodge dealership has pledged to create 21 jobs in the corporate limits, it 

is eligible to apply for a Economic Infrastructure Program in the amount of $210,900 for building 

renovations and upfit through the North Carolina Department of Commerce, and requires sponsorship of 

the City of Washington to make application; and 

 

WHEREAS, the City of Washington acknowledges that, if the grant is awarded, it will be required to 

commit to a match of 5% of the grant amount; 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Washington that it does 

hereby support and endorse the application of Project Car to the North Carolina Department of 

Commerce’s Economic Infrastructure Program for a grant in the amount of $210,900. 

ATTEST: 

s/Cynthia S. Bennett        s/Jay MacDonald Hodges 

City Clerk         Mayor 

 
December 9, 2014 

 

 This agreement between the Mid-East Commission and the City of Washington is for the preparation 

of a North Carolina Department of Commerce Rural Economic Development Division Economic 

Infrastructure Program grant application for the City of Washington-Car Dealership project. 

 

 The Mid-East Commission agrees to prepare and submit the required full application to the NC 

Department of Commerce Rural Economic Development Division. 

 The City of Washington hereby agrees to pay the Mid-East Commission $2,500.00 for the 

completion of the previously mentioned item. 

s/Brian M. Alligood        s/Timmy Baynes 

City of Washington        Executive Director 

City Manager         Mid-East Commission 
 

ANY OTHER ITEMS FROM CITY MANAGER:  NONE 

 

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:   

DISCUSSION OF ADVOCACY GOALS 

 Councilman Pitt reminded members that the Advocacy Goals Conference will be held Thursday 

in Raleigh. 
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CLOSED SESSION:  NONE 

 

PAM PACK FOOTBALL 

 Mayor Hodges and Members of the City Council extended well wishes to the Washington High 

School Pam Pack Football Team as they head to the state title game for the first time in more than 50 

years.  Go Pam Pack!  

        

 

ADJOURN: 

 By motion of Councilman Brooks, seconded by Councilman Beeman, Council adjourned the 

meeting at 6:30 pm until Monday, January 12, 2015 at 5:30 pm, in the Council Chambers. 
 

 

(Subject to the Approval of the City Council)    Cynthia S. Bennett, CMC 

          City Clerk  
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                                     Agenda Date: January 12, 2015 

 

REQUEST FOR CITY COUNCIL ACTION 
 

To:    Mayor Hodges & Members of the City Council 

From:     Matt Rauschenbach, Administrative Services Director/C.F.O. 

Date:    January 12, 2015 

Subject:    Purchase Orders > $20,000 Approval 

Applicant Presentation:   N/A 

Staff Presentation:    Matt Rauschenbach 
 

RECOMMENDATION: 

 

I move that City Council approve the attached requisitions. 

 

BACKGROUND AND FINDINGS: 

 

Requisition # 15530, $65,232.40, to HD Supply Power Solutions to purchase underground cable for 

the main sub feeder exit project, account 35-90-8370-7400. HD Supply was the low bid at $6.154/ft, 

the 2
nd

 bidder was $6.43. 

 

Requisition # 15556, $54,982, to Westinghouse Electric Supply to purchase metal poles for the 2
nd

 

and 5
th

 St. project, account 35-90-8390-7400.  Westinghouse was low bid. Others received were 

$62,594 and $66,842. 

 

Requisition # 15573, $235,188, to Altec Industries to purchase a bucket truck to replace vehicle 

#617, account 35-90-8390-7400.  $230,000 was budgeted for the purchase. The balance required for 

the purchase will be available from remaining funds of other projects. The General Assembly 

approved G.S. 143-129(e)(3) as an exception which allows purchases of apparatus, supplies, 

materials, or equipment from contracts of a competitive bidding group purchasing program, which is 

a formally organized program that offers competitively obtained purchasing services at discount 

prices to two or more public agencies. This purchase is through NJPA contract #31014. 

 

Requisition # 15576, $29,929, to Air Cleaning Specialists Inc. to purchase a vehicle exhaust system 

for Fire Station #1, account 75-10-4341-7400.  

 

PREVIOUS LEGISLATIVE ACTION 

2014-2015 adopted budget and amended budget. 

 

FISCAL IMPACT 

_X_ Currently Budgeted (Account __________________)  ___ Requires additional appropriation    

___ No Fiscal Impact 

SUPPORTING DOCUMENTS   

Requisitions 

City Attorney Review:  _____ Date   By: __________    (if applicable)    

Finance Dept Review:  _____ Date   By: __________    (if applicable)    

City Manager Review:  _____ Concur _____ Recommend Denial _____ No Recommendation  

                                                 _______ Date 
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City of Washington
2014 Audited Financial Statements

Audit Highlights

 Unmodified opinion 

 No significant deficiencies or material 

weaknesses in internal control

 Cooperative staff

General Fund Revenue and Expenses 
(before Transfers and Debt Issued) Fund Balance – General Fund
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Available Fund Balance
Available fund balance as defined by the Local Government
Commission (LGC) is calculated as follows:

Total Fund Balance 

Less:  Non spendable (not in cash form, not available)

Less:  Stabilization by State Statute (by state law, not available)

Available Fund Balance

This is the calculation utilized as the basis for comparing you 
to other units and calculating your fund balance percentages.

Fund Balance Position-General Fund

 Total Fund Balance $  8,525,993 
Non spendable - 123,653 
Stabilization by State Statute - 1,757,518

 Available Fund Balance $  6,644,822

 Available Fund Balance 2013 $  6,307,870

 Increase in Available FB $     336,952 

Available Fund Balance as a Percent of 
Expenditures – General Fund Top 3 Revenues: General Fund

Other Revenues:

Restricted intergovt’l

Permits and fees

Sales and services

Investment earnings

Miscellaneous
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Ad Valorem Taxes Other Taxes and Licenses

Sales & Services
Top 3 Expenditures:

General Fund
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Public Safety Cultural and Recreation

General Government Debt Service
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Other Governmental Funds

 Total Revenues 2014                $     728,252

 Total Expenditures 2014 914,863

 Other Financing Sources                  217,833     

 Net Change in Fund Balance             31,222

 Ending Fund Balance                    1,644,931

Property Tax Trend for Collections in the 
Fiscal Year of the Levy

Enterprise Funds
Operating Income (Loss)

Modified Accrual

Water Sewer Electric
Stormwater 

Utility Non Major
Income/loss 596,625   89,436     40,030        (1,569)          (366,514)       
Transfers out (806,742)  (773,152)  (568,708)     -               -               

Income/loss
before incoming transfers (210,117)  (683,716)  (528,678)     (1,569)          (366,514)       

Debt issued -          -          -              -               -               
Transfers In 101,660   122,940   5,488          -               295,779        

Total Income(Loss) (108,457)  (560,776)  (523,190)     (1,569)          (70,735)         

Enterprise Funds
Available Resources for Future Obligations

June 30, 2014

Water Sewer Electric
Stormwater 

Utility Nonmajor

Unrestricted Cash and Investments 2,391,366     2,389,612     4,632,596       448,743      981,083          

Accounts Receivable/Due from 548,000        439,895        4,191,675       55,824        244,899          

Available resources 2,939,366     2,829,507     8,824,271       504,567      1,225,982       

Current Liabilities 209,096        499,639        4,079,174       343,763      157,160          

Total Available for non-current

obligations 2,730,270$   2,329,868$   4,745,097$     49,376$      1,068,822$     

Annual Operating Expenses
 Cash Basis 2,563,525$   2,916,167$   36,490,082$   597,003$     2,363,687$     

2014 Available resources as a % of expenditures 107% 80% 13% 8% 45%

2013 Available resources as a % of expenditures 80% 77% 14% 21% 39%

Total General Fund fund balance as a % of General Fund expenditures is 50.66%
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Electric Fund
Available Resources for Future Obligations

2010 2011 2012 2013 2014

Unrestricted Cash and Investments 4,938,316$     4,930,562$     5,185,729$     $5,063,190 $4,632,596

Accounts Receivable/Due from 4,429,444       5,143,357      4,724,608       4,231,786      4,191,675       

Available resources 9,367,760       10,073,919     9,910,337       9,294,976      8,824,271       

Current Liabilities 4,673,116       4,481,701      4,261,655       4,160,137      4,079,174       

Total Available for non-current

obligations 4,694,644$     5,592,218$     5,648,682$     5,134,839$    4,745,097$     

Annual Operating Expenses
 Cash Basis 38,527,477$   37,337,751$   36,712,756$   $35,948,140 $36,490,082

Available resources as a % of expenditures 12% 15% 15% 14% 13%

Electric Fund Transfers
to General Fund

Discussion

&

Questions

City of Washington
2014
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