
                            
Council Agenda 

FEBRUARY 9, 2015 
 5:30 PM  
 
Opening of Meeting 

Nondenominational Invocation 

Roll Call 

Approval of minutes from January 26 & February 2, 2015 (page 3) 

Approval/Amendments to Agenda 

I. Consent Agenda:  
A. Declare Surplus/Authorize – Declare Surplus and Authorize the sale of a 

vehicle through electronic auction using GovDeals (page 33) 

B. Adopt – Grant Project Ordinance Amendments for the EDA Water & 
Sewer grant projects (page 34) 

II. Comments from the Public: 
 
III. Public Hearing – Zoning:     

A. Accept/Adopt  - Recommendation of the Planning Board and Adopt 
Resolution to consider zoning change consisting of 2.12 acres of vacant 
property located on Hudnell Street (page 36) 

 
IV. Public Hearing - Other:     

A.  Adopt – Annexation Ordinance to extend the City of Washington corporate 
 limits for the non-contiguous annexation of DCD Enterprises, Inc. located  
 on US Hwy 264 West and containing 5.00 acres (page 52) 

 
V. Scheduled Public Appearances: 
 A.   Amy Brewer & Lori Leggett- Hospice & DSS Outreach Program (page 61) 
 

 B. Deep Fried Creative – Wayfinding Presentation (Dustin Dixon)  
  
VI. Correspondence and Special Reports:  None 

 
VII. Reports from Boards, Commissions and Committees:   

A.  Human Relations Council  (page 62) 

 
VIII. Appointments:    

A.  Appointment – Recreation Advisory Committee (page 64) 
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IX. Old Business:   

A.  Approve - Stormwater Technical and Financial Services Proposal from 
 Martin-McGill in the amount of $64,500 (page 67) 

B.  Discussion – Charter Amendments (Franz Holscher, City Attorney)  

X. New Business:   None 
    
XI. Any Other Items From City Manager:   None 

 
XII. Any Other Business From the Mayor or Other Members of Council:   None 

  
XIII. Closed Session – None 

XIV. Adjourn – Until Monday, February 23, 2015 at 5:30 pm, in the Council Chambers.  
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CITY COUNCIL MINUTES       JANUARY 26, 2015 
WASHINGTON, NORTH CAROLINA    

 The Washington City Council met in a regular session on Monday, January 26, 2015 at 5:30pm 

in the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; Bobby 

Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard Brooks, 

Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City 

Clerk and Franz Holscher, City Attorney.  

    

 Also present were:  Matt Rauschenbach, Administrative Services Director/C.F.O.;  Stacy 

Drakeford, Police & Fire Services Director; Robbie Rose, Fire Chief; Lynn Wingate, Tourism Director; 

Gloria Moore, Library Director; Susan Hodges, Human Resources Director; Kristi Roberson, Parks and 

Recreation Manager; Keith Hardt, Electric Utilities Director; John Rodman, Community & Cultural 

Services Director; David Carraway, Network Administrator and Mike Voss, Washington Daily News. 

 

 Mayor Hodges called the meeting to order and Mayor Pro tem Roberson delivered the 

invocation.   

 

APPROVAL OF MINUTES: 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council approved the 

minutes of January 12, 2015 as presented. 

 

APPROVAL/AMENDMENTS TO AGENDA: 

 Delete Old Business Item A:  Accept/Adopt – Recommendation of The Planning Board And 

Adopt Resolution To Consider Zoning Change Consisting of 6.49 Acres of Vacant Property 

Located on Slatestone Road (request pulled by applicant) 

 Add as a future discussion item:  Current phone system & Strategic Planning Session 

 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

agenda as amended.  

CONSENT AGENDA:  

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

consent agenda as presented.   

 

A. Adopt – Budget Ordinance Amendment for Water and Sewer Adjustments  

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2014-2015 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

 Section 1.  That the Estimated Revenues in the Water Fund be increased or decreased in the 

following accounts and amounts: 

 

 30-90-3991-9910 Fund Balance Appropriated       $29,174 

 30-90-3710-5100 Water Sales         ( 29,174) 

 

 Section 2.  That the Estimated Revenues in the Sewer Fund be increased or decreased in the 

following accounts and amounts: 
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 32-90-3991-9910 Fund Balance Appropriated       $30,579 

 32-90-3720-5100 Sewer Sales         ( 30,579) 

 

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 4.  This ordinance shall become effective upon its adoption. 

 

 Adopted this the 26th day of January, 2015. 

ATTEST: 

s/Cynthia S. Bennett         s/Mac Hodges 

City Clerk          Mayor  

 

COMMENTS FROM THE PUBLIC:  NONE  

 

PUBLIC HEARING – OTHER: NONE 

 

PUBLIC HEARING – ZONING: NONE 
 

 SCHEDULED PUBLIC APPEARANCES:  

BOOTH & ASSOCIATES, LLC – LOAD MANAGEMENT STUDY  

 Stephanie Beauregard from Booth & Associates delivered the following presentation to Council 

regarding Load Management. 
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 Staff was directed to create a separate budget line item for generators that are not included in the 

load management program. 
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CORRESPONDENCE AND SPECIAL REPORTS:  

 DISCUSSION – GRANT UPDATES 

 

  

 

DISCUSSION – PROJECT UPDATES 
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REPORT – CITY OF WASHINGTON ACCIDENT STATISTICS 
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REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:  NONE 

 

APPOINTMENTS:  NONE 

 

OLD BUSINESS:   

ACCEPT/ADOPT – RECOMMENDATION OF THE PLANNING BOARD AND ADOPT 

RESOLUTION TO CONSIDER ZONING CHANGE CONSISTING OF 6.49 ACRES OF 

VACANT PROPERTY LOCATED ON SLATESTONE ROAD (request pulled by applicant) 

 

ADOPT – RESOLUTION TO ACCEPT A GRANT IN THE AMOUNT OF $89,109 FROM 

NCDOT TO HELP FUND THE RUNWAY 5-23 LIGHTING REHAB PROJECT 

 The agreement is for State Aid to Airports in the amount of $89,109.  The City’s matching 

contribution for these funds is $9,901 or 10% of the total $99,010.  This grant will be combined with 

another grant previously approved by council on June 9, 2014, to fund this project.  In addition to the 

grant agreement, also attached is a copy of the project budget including expenditures and revenues. 

 

 By motion of Councilman Pitt, seconded by Councilman Mercer, Council adopted a resolution to 

accept a grant in the amount of $89,109 from NCDOT to help fund the Runway 5-23 Lighting Rehab 

Project.  

 

RESOLUTION TO ACCEPT A GRANT IN THE AMOUNT OF $89,109 FROM NCDOT TO 

HELP FUND THE RUNWAY 5-23 LIGHTING REHAB PROJECT 

WHEREAS, a Grant in the amount of $89,109 has been approved by the Department based on total 

estimated cost of $88,010; and 

 

WHEREAS, an amount equal to or greater than ten percent (10%) of the total estimated project cost has 

been appropriated by the Sponsor for this Project. 

 

 NOW THEREFORE, BE IT RESOLVED THAT THE City Manager of the Sponsor be and he 

hereby is authorized and empowered to enter into a Grant Agreement with the Department, thereby 

binding the Sponsor to the fulfillment of its obligation incurred under this Grant Agreement or any 

mutually agreed upon modification thereof. 

ATTEST: 

s/Cynthia S. Bennett         s/Mac Hodges 

City Clerk          Mayor  

 

ADOPT – HAVENS GARDENS MASTER PLAN 

(summary)  Susan Suggs completed a site specific Master Plan for Havens Gardens that was 

adopted by City Council on March 9, 2009.   

 

During the January 2014 Recreation Advisory Committee meeting, RAC recommended to ask 

City Council to re-appropriate funds left over from the Festival Park project budget.  The Recreation 

Advisory Committee requested this funding to update the plan on March 10, 2014.  City Council voted 

not to adopt the budget ordinance amendment to fund a revised Havens Gardens Master Plan until the 
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Recreation Advisory Committee had further reviewed the plan and established specific 

recommendations for changes. 

 

The RAC has completed this work.  An updated site specific Master Plan will be needed to apply 

for a Parks and Recreation Trust Fund Grant. 

 

October 6, 2014, City Council accepted the recommendation from the Recreation Advisory 

Committee to contract with Susan Suggs to complete an updated site specific Master Plan for Havens 

Gardens.  The contract will not exceed $7200. 

 

November 24, 2014 Council Meeting:  Councilman Mercer suggested that the project be split 

into multiple phases to get the project down to $500,000 in order to receive the maximum grant amount 

of $250,000 (50% match)  and then reapply for grant funding for the remaining phase during the next 

grant cycle.  This would reduce the City’s total match.  Mayor Pro tem Roberson inquired about 

including an additional pier and suggested that the Recreation Advisory Committee review this 

possibility. Mr. Alligood noted that the Recreation Advisory Committee did review the topic of an 

additional pier, but that project would come from another funding source.  Mr. Alligood asked if the 

recommendation was to ask the Recreation Advisory Committee to pare this down to $500,000; but is 

Council giving staff the authority to apply for the grant. The grant application is due February 2, 2015. 

 

            By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council returned the 

project back to the Recreation Advisory Committee to split the project into two phases (maximum of 

$500,000 in phase 1), in order to apply for grants in two funding cycles and allowed staff to make the 

grant application for the first phase with a maximum project amount of $500,000 and authorized staff to 

prepare the application for the remaining phase for the next grant funding cycle.      

    

Susan Suggs has completed the Havens Gardens Master Plan. 

 

 October 6, 2014 City Council approved Susan Suggs to begin working on a site specific Mast 

Plan for Havens Gardens. 

 

 Susan Suggs delivered a presentation to Council that depicted the elements of the Havens 

Gardens Master Plan.  After reviewing the presentation with Council, a motion was made to adopt the 

Master Plan for Havens Gardens. 
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 Mayor Pro tem Roberson inquired about public access and about a fishing pier/pedestrian pier.  

He reminded Ms. Suggs to discuss the pier when the plan is submitted to CAMA for permitting.  Ms. 

Suggs explained that a new pedestrian pier will be installed and the current fishing pier will be replaced 

with a new fishing pier. 

 

 By motion of Councilman Brooks, seconded by Councilman Beeman, Council adopted the 

Havens Gardens Master Plan as presented. 

NEW BUSINESS: 

DISCUSSION:  STRATEGIC PLANNING SESSION 

 City Manager, Brian Alligood explained the process for tonight’s strategic planning session.  He 

stated that the purpose of the planning session is for the Department Heads to:  

1. Talk about where they are currently in this fiscal year. 

2. Where they anticipate being at the end of the current fiscal year. 

3. What challenges and projects do they face next fiscal year. 

 

 Staff is looking at broad direction from Council tonight as we move forward in the next budget 

cycle.    
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ALLEN LEWIS, PUBLIC WORKS DEPT. 
Current FY. 

Budget revenues and expenditures are in-line with where they should be in all Public Works 

enterprise funds with the exception of the dumpster rental portion of the solid waste fund. 

 

All major projects/capital expenditures in Public Works general fund divisions have been completed. 

 

The EDA grant water/sewer project design and bidding is complete.  Construction is set to begin in 

February 2015.  This project includes a new 16” water transmission main from the WTP to US 264, 

liquid chlorine feed system at WTP, upgrade pump station at Cherry Run, generator at WWTP and 

replace the pump station at Water and Bonner.  Project is scheduled to be completed by February of 

2016. 

 

The Summit Avenue water line replacement project is complete and was done so well under the 

budgeted amount.  Most of the other major water fund projects/capital this FY are complete with the 

exception of a few that will be completed by mid-to-late April: 

 

Airport terminal construction is nearing completion.  Contract completion date is March 31, 2015, 

but substantial completion should take place sometime in February.  Runway 5-23 lighting 

rehabilitation project should be completed around the end of the fiscal year.  Approach clearing will 

hopefully take place in the next few months allowing runway 17-35 to be put back in service shortly 

thereafter.  50% plans for a new private hangar have been received and reviewed with comments 

returned to the owner. 

 

The shelter replacement at the cemetery is underway and should be completed within the next 

several weeks. 

 

Upcoming FY. 

Replace two ton dump truck in the street department ($80K). 

 

No projects/capital expenditures in the buildings and grounds budget that are above CIP threshold. 

 

Replace two (2) vehicles in the water fund and various other smaller projects/capital expenditures in 

the water and sewer funds under the CIP threshold.  Install video security system at the WWTP 

($25K).  Continue large water meter replacement program ($100K).  Mr. Lewis noted that all of the 

1” water meters have been replaced and the majority of the 2” water meters will be replaced next 

fiscal year (approx. 80 meters). 

 

Continue manhole rehab program to reduce I/I ($100K).  Continue construction of EDA water/sewer 

project.  Total costs, including engineering, construction, legal, admin and, contingency ~ $2.8 

million. 

 

Proposed drainage improvements at various locations around town ($300K). 

 

Considering the possibility of improvements to the corporate hangar to make it more appealing to 

future tenants. 
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No projects/capital expenditures in the solid waste budget that are above CIP threshold.  Possibly 

looking at eliminating a position with the pending retirement of a solid waste employee in August. 

 

No projects/capital expenditures in the cemetery budget that are above CIP threshold. 

 

 Mr. Alligood explained staff is currently reviewing the Stormwater program and plans to present 

the revised program to Council on February 9
th

.  Council discussed the maintenance as well as the 

enhancement/improvements of the McConnell Sports Complex.   Mr. Alligood noted that the current 

budget and as well as next fiscal year we need to concentrate on the maintenance of the current 

properties that we own instead of adding additional items.  We need to spend a little more money and 

time on our current infrastructure before we add new items.   Mr. Alligood challenged Council to look at 

all the items associated with the Stormwater Fees/Program and not just focus on capital.   Mr. Alligood 

discussed the street resurfacing program with Council – this will be addressed in a long-term Capital 

Improvement Plan.  Mr. Lewis noted that the roof on all of the press boxes at the McConnell complex 

will need to be replaced.   

 

 Councilman Brooks liked the fact that a maintenance plan is being created to take care of 

property and facilities that we own.  Councilman Mercer asked if it was practical to install AMR meters 

on the larger meters and Mr. Alligood noted the larger AMR meters would be cost prohibitive.  

 

JOHN RODMAN, COMMUNITY & CULTURAL SERVICES 

 The People’s Pier project is slated to begin in February and completed by June 30
th
. Councilman 

Mercer asked Mr. Rodman about future capital projects, the information will be provided to Council at a 

later date.  Councilman Pitt noted that additional attention and funding needs to be provided for 

dilapidated structures. 
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STACY DRAKEFORD, POLICE & FIRE SERVICES 
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 Director Drakeford noted that staff in the Communications Center not only answers the phone, 

but they also take care of the Domestic Violence Protection Orders, Pawn Tickets (10,000+) as well as 

other administrative duties.  As a measure of “good will” the Police Department began unlocking 

vehicles for our citizens.   

 
 

 Washington is one of three “heavy rescue departments” in Eastern North Carolina.   There are 

currently two Police Officers that just completed their Fire Fighter II Certification – when the cross 

training program is complete there will be eight Police Officers cross trained to be able to respond to fire 

calls.   We are trying to give our employees the best training possible.  Eight employees completed the 

Paramedic Training Program and passed the State Certification.  Director Drakeford noted that 

Christmas 2014 his staff participated in the “Shop with a Cop” program, with contributions from Wal-

Mart as well as private donations and they were able to take 14 children on a shopping trip.   Director 

Drakeford reviewed the National Night Out event was a huge success.  He continued by thanking 
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Kimberly Grimes for her efforts in the community outreach programs.  Director Drakeford stated this is 

the best group of people that he has ever worked with and we will continue to invest in our employees. 

 

 Councilman Mercer noted that Director Drakeford has approximately $60,000 worth of vehicles 

in the CIP and expressed concern that he is not getting enough new vehicles.  Director Drakeford 

explained that he doesn’t want to buy five cars at one time then only be able to buy one during a future 

budget year, this would allow the vehicles to get on a rotation cycle.  Mr. Alligood explained that staff 

will be developing a vehicle replacement program/fund and this will come before Council at a future 

meeting. 

 

KEITH HARDT, ELECTRIC UTILITIES 
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 Current saturation on residential load management is approximately 60%.  Discussion was held 

regarding the Grimesland Bridge Road feeder project. 
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MATT RAUSCHENBACH, FINANCE/ADMINISTRATION 
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 Discussion was held regarding Utility Franchise Tax, Sales Tax, Property Tax and Privilege 

License Fees.  Councilman Mercer inquired what the cost would be to replace the Logics Financial 

Software program and Mr. Rauschenbach explained approximately $100,000.  The cost several years 

ago to replace the program was approximately $400,000 and was cost prohibitive.  The software 

package would not be the same system that Beaufort County uses.  The vendors we have looked at were 

recommended by other Finance Directors from across NC. 

 

BRIAN ALLIGOOD, CITY MANAGER 

 Mr. Alligood reminded Council that last year there was conversation about changing Council’s 

term limits from two year terms to four year staggered terms.  Some members were interested in this and 

others were not.  If there is still interest in making that change then we need to start having those 

conversations with our local delegation.  Mr. Alligood asked for direction from Council.  Councilman 

Mercer and Councilman Pitt expressed interest in leaving the term at two years.  Councilman Beeman, 

Councilman Brooks, Mayor Pro tem Roberson and Mayor Hodges expressed interest in pursuing four 

year staggered terms.  Councilman Mercer suggested holding a public hearing on the matter and letting 

the citizens weigh in on the issue.  This topic will come back to Council on February 9
th
 for more 

detailed discussion as well as the steps that would need to be taken to make the Charter change occur. 

 

ANY OTHER ITEMS FROM CITY MANAGER:  NONE 

 

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:  

NONE 

 

CLOSED SESSION:  NONE 

 

ADJOURN: 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council adjourned the 

meeting at 8:15 pm until Monday, February 2, 2015 at 5:30 pm, in the Council Chambers. 

 

(Subject to the Approval of the City Council)    Cynthia S. Bennett, CMC 

          City Clerk  
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CITY COUNCIL MINUTES       FEBRUARY 2, 2015 
WASHINGTON, NORTH CAROLINA    

 The Washington City Council met in a continued session on Monday, February 2, 2015 at 

5:30pm in the City Council Chambers at the Municipal Building.  Present were:  Bobby Roberson, 

Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard Brooks, Councilman; 

Larry Beeman, Councilman; Brian M. Alligood, City Manager; and Cynthia S. Bennett, City Clerk.  

    

 Also present were:  Matt Rauschenbach, Administrative Services Director/C.F.O.;  Allen Lewis, 

Public Works Director;  David Carraway, Network Administrator; and Mike Voss, Washington Daily 

News. 

 

 Mayor Pro tem Roberson called the meeting to order and Councilman Mercer delivered the 

invocation. 

 

 Mayor Hodges was absent due to the death of his mother. 

 

ANNOUNCEMENTS: 

 Mayor Pro tem Roberson made the following announcements: 

 The passing of Mayor Hodges mother, Mrs. Ruth Gee Gay Hodges –funeral will be held on 

Tuesday February 3, at Oakdale Cemetery ~ 11:00 am in Washington. 

 The passing of Councilman Pitt’s mother-in-law, Mrs. Mary Elizabeth Davis Canady – funeral 

will be held on Tuesday, February 3, at Weeping Mary Church of Christ ~ noon in Belhaven. 

 

APPROVAL/AMENDMENTS TO AGENDA: 

 By motion of Councilman Mercer, seconded by Councilman Brooks, Council approved the 

agenda as presented.  

 Mayor Pro tem Roberson voiced the format/process for tonight’s meeting and stated that all 

outside agencies will be allocated 10 minutes to present their request for funding.  He requested each 

agency introduced themselves, state the agency you are representing, the purpose of the funds requested, 

and the amount requested. 

 

DISCUSSION:  FY 2015-2016 AGENCY FUNDING REQUESTS 

ARTS COUNCIL – REQUESTED AMOUNT $50,000 

 Executive Director of Arts Council, Joey Toler, presented the request of funding for the Beaufort 

County Arts Council.  Highlights from Mr. Toler’s presentation: 

 January 2015 marks BCAC’s one-year anniversary in its new home at the historic Turnage 

Theatre properties 

 In its first year, BCAC has presented more than 50 events at the venue 

 Turnage brought more than 50,000 visitors to the City of Washington 

 In addition, presented eight (8) exhibits 

 Offered five (5) weeks of youth performing art camps 

 Several art classes for adults 

 

New location changes from BCAC in doing business: 

 More of a presenting organization 

 Become a rental facility for special events and corporate functions 

 Expanded hours of operation  
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 Doubled staff 

 Programming across a three-county region 

 

Current: 

 Major Gift Campaign to raise funds to see the organization through its first three years 

 Steps taken to build donor capacity and revenue streams 

 Received pledges totaling more than $466,000  

 

Highlights for the Future: 

 Sustainability 

 Regional Reach 

 Inclusiveness 

 Essential to Downtown Economic Development 

 

The following individuals spoke on behalf of the Arts Council: 

 Scott Campbell, Realtor with Century 21 

 Rebecca Clark, Co-owner of Little Shoppes on Main Street 

 Roger Meyland owner of properties downtown and Beaufort County 

 Chris Furlough, President of WHDA. 

 

BOYS & GIRLS CLUB – REQUESTED AMOUNT $20,000 

 Executive Director, Mal Collins, and Vice President of Operations with the Coastal Plains Boys 

& Girls Club, Donelle Jones, presented the request of funding for the Boys & Girls Club.  Highlights 

from Ms. Collins & Mr. Jones presentation: 

 Mission of the Boys & Girls Club is to enable all young people especially those who needs us 

most to reach their full potential as productive, caring, and responsible citizens 

 Three areas of priority outcome: Academic success, healthy lifestyles, and character & 

citizenship 

 Successful collaboration has the opportunity to partner with PAL Programs, the Pamlico Tar-

River Foundation, and  participated in the KABOOM playground build & Food Master Program 

with East Carolina University 

 

Five (5) Key Elements in the Program 

 Safe environment 

 Supportive relationships 

 Consistency 

 Opportunities and Expectations 

 Recognition & Fun 

 

Mr. Jones mentioned the renovation of the Washington Gym and noted this will be a great opportunity 

for the Community as a whole.   

  

Councilman Mercer inquired if the request was for both the Washington and Belhaven center and 

Mr. Jones stated just for the Washington location.   
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Ms. Collins advised that the majority of their request would cover  approximately 80% of their 

monthly utilities.  It is estimated the utilities are $1,200 per month, which equals to $14,400 for the year 

with the remaining $5600 used for facility care, maintenance, and upgrades. 

 

ZION SHELTER – REQUESTED AMOUNT $8,500 

 Treasurer, Harlan Mackendrick, presented the request of funding for the Zion Shelter.  

Highlights from Mr. Mackendrick’s presentation: 

 How the shelter was started by local churches in the community 

 In operation for thirty (30) years 

 Safe shelter on the average of 11 homeless men every night 

 The majority of the Zion Shelter’s request is to cover their utility bill 

 

THE BLIND CENTER – REQUESTED AMOUNT $1,500 

 Executive Director, Blair Bergevin, presented the request of funding for The Blind Center.  

Highlights from Ms. Bergevin’s presentation: 

 The Blind Center originated in the late 1970’s by Nancy Boyd 

 The Blind Center was incorporated in 1981 

 Mission of The Blind Center is to educate blind and visually impaired citizens by providing 

opportunities that will assist them in reaching their personal physical, mental and social goals to 

live a healthy and independent lifestyle 

 Typically has approximately fifteen (15) clients per day 

 Clients come to the facility four (4) days a week from 9:00 am – 12:30 pm 

 Well balanced lunch provided two (2) days per week 

 Each client is provided with transportation, recreational activities, socialization and confidence 

building skills 

 Most of the clients have diabetes, high blood pressure or other serious conditions 

 Diabetes being the most leading cause of blindness 

 Goal of The Blind Center is to promote a healthy lifestyle to the clients by offering a well 

balanced lunch, as well as education them on the importance of making healthy food choice 

 

Mr. Thorton Gorham voiced that The Blind Center was built for visually impaired. The building 

was built for use by surrounding counties. 

 

EAGLE’S WINGS – REQUESTED AMOUNT $1,000 

 Executive Director, Ann-Marie Montague, presented the request for funding for Eagle’s Wings.  

Highlights from Mr. Montague’s presentation: 

 Entire mission is to alleviate hunger in our county 

 Over 63% of their clients come from 27889 zip code with a portion being outside the City 

 Neighbors suffering from food insecurity 

 Request is for further expansion of our Homebound Program 

 Reaching clients who are terminally ill and unable to obtain food in person at the Third Street 

facility 

 Clients receive delivered groceries once a month 

 Serving 80 clients with homebound delivery with 30 in the City of Washington 

 Eagle’s Wings works with DSS Meals on Wheels, home healthcare workers, and other clients 
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 $1,000 will allow Eagle’s Wings to purchase over 5000lbs of food through the Food Bank of the 

Albemarle 

 

WRIGHT FLIGHT – REQUESTED AMOUNT $5,000 

 Ms. Lydie Jennings presented the request for funding for Wright Flight of Beaufort County.  

Highlights from Ms. Jennings presentation: 

 Appropriation will specifically fund the opportunity for 50 5
th
 graders at John Small School to 

participate in the Wright Flight Program which costs approximately $100/student to fund.  $100 

broken down as follows: 

 Wright Flight Study Manual Notebook $20 

 Wright Flight T-Shirt, pin and certificate $15 

 Fly Day Flight & Reward Celebration $65 

 The program uses the inherent motivational power of aviation as a stimulus for students to set 

and achieve higher goals in their educational and personal development 

 Students realize that the attitude that ensures success in transferable to other subjects and life 

endeavors 

 Program designed to keep children engaged and enrolled in school 

 

Requirement of each student 

 Sign a contract to raise a grade point in one of their weaker subjects 

 Education goals through the BOLDFACE segment of the program which instills positive values 

in the participants 

 Student must pass the test on history of flight with an 85% or better 

 Set a goal for themselves to improve a subject grade by one letter grade 

 Commit to being drug and alcohol free 

 

Meeting the goals 

 Student earns the “right to flight” … which means the student and an adult of their choice can fly 

in a small aircraft with a pilot on FLY DAY 

 

Ms. Jennings voiced that their goal is to eventually fund themselves.  They are requesting 

funding this year from the City but they hope to be self sufficient in two (2) years.  The City’s 

contributions helped start the program & allowed us to grow & prosper.  Over 2000 students at John 

Small Scholl have reaped great rewards from Wright Flight. 

 

PURPOSE OF GOD ANNEX – REQUESTED AMOUNT $20,000 

 Chief Executive Officer, Bishop Samuel Jones, and Chief Administrative Officer, Mother Regina 

Jones presented the request for Purpose of God Annex.  Highlights from Bishop and Mother Jones 

presentation: 

Programs  

 Youth program 

 Summer program for at risk youth (ages 6-15) 

 Stem program 

 Musical programs 

 Behavior modifications 

 Last year served 118 families 

 This year the proposal is to serve approximately 125 families 
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Adult program: 

 Project New Hope 

 This year they have placed 18 individuals in the City of Washing in jobs 

 Teaching  

 computer classes  

 communication classes 

 mock interviews 

 How to dress and how to conduct themselves 

 Fell from staffing 13 individuals to approximately 5  

 Monitor the clients every month by visiting workplaces to make sure the clients behavior is in 

tact 

 

Bishop Jones voiced that over the last three years he has not received any compensation and over 

the last two years Mother Jones has not received any compensation. 

 

Funding of one staff person: 

 Staff Salary (Case Manager) 

 Staff Fringe Benefits 

 Other participant Services (ID cards, copies of transcripts, work tools/clothing/shoes) 

 

 Bishop Jones voiced due to the financial downfall of the Country, Purpose of God Annex lost a 

lot of their grant funding. 

 

CORNERSTONE WORSHIP CENTER – REQUESTED AMOUNT $16,000 

 Executive Director, Bishop James S. McIntyre, Sr. presented the request for funding for 

Cornerstone Worship Center.  Highlights from Bishop McIntyre’s presentation: 

 Program provides nurturing skills for families in Beaufort County 

 Program is designed to provide parental and sibling interaction with a nationally recognized 

evidenced based parenting curriculum 

 Designed to help parents and children recognize destructive pattern, 

 Designed to help break these habits and replace them with positive, rewarding nurturing family 

relationships 

 Families being served from birth to 16 

 Program serves 10-20 families per session averaging from 2-7 members with a total average of 

65 individuals participating 

 This year they have served about 52 families in total with a 90% completion rate 

 The program can help break the cycle of abuse, building self-esteem, parental & child respect, 

and empowering family members to build positive patterns of communication 

 Each class lasts between two and one-half hours generally running from 6:00 to 8:30 pm. 

 Classes are twice a year, usually in April-June and August-November 

 The total cost of the program is $16,000 for one 15-week session of classes 

NC ESTUARIUM – REQUESTED AMOUNT $25,000 

 President and Chief Executive Officer, Jackie Woolard presented the request for funding for NC 

Estuarium.  Highlights from Ms. Woolard’s presentation: 

 Seventeen (17) years of continued operations 
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 Serve the City and its citizens through the operation of the Estuarium 

 Serving as an anchor for tourism and downtown activity 

 Provider of science education 

 Number one tourism attraction in Beaufort County 

 Popular destination for school groups in the State 

 Recognized by large corporate donors 

 Creditable asset to our community 

 Recognized by the General Assembly as a creditable asset for STEM education in this region 

 Direct economic impact in Washington and Beaufort County 

 Increases the profile of Washington across the State and Country 

 

Future Aspect 

 Ongoing operation of the Estuarium 

 Local jobs 

 Increases the profile of Washington across the State and Country 

 Ongoing impact to Washington 

 Contribution the Estuarium makes to the future of our community 

  

Funding request will be used towards: 

 Building maintenance 

 Utilities systems 

 

WHDA – REQUESTED AMOUNT $62,000 

 Executive Director, Beth Byrd presented the request for funding for WHDA.  Highlights from 

Ms. Byrd’s presentation: 

 Sixteen plus events that WHDA produces throughout the year gain the most notoriety, WHDA’ 

steadfast core work plan is to facilitate the build-out of the 2009 Washington Visualization and 

Reinvestment Strategy 

 The Washington Harbor District Alliance is a comprehensive, preservation-based economic 

development Main Street organization 

 This help propel the central business district to its full potential 

 WHDA is a non-profit, grassroots-based revitalization program which uses the proven Main 

Street Four-Point Approach: 

 Promotion 

 Organization 

 Design 

 Economic Restructuring 

Projects: 

 Wayfinding, 

 New Streetscape Initiative 

 Transformation of the City docks 

 Promote Harbor District through their successful Shop, Dine, and Play program 

 WHDA featured a three month TV campaign broadcasted on WITN and WNCT 

 Facilitate group advertising opportunities that reach the surrounding communities 

 Unique catalyst that helps create consensus and the momentum to advance the Harbor District 
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Funding request 

 $48,500 director’s salary 

 $13,500 used to fund promotional advertising for the Harbor District within 50 miles radius 

 

NC HIGHWAY 17 ASSOCIATION – REQUESTED AMOUNT $7,500 

 Executive Director, Mr. Marc Finlayson presented the request for funding for NC Highway 17 

Association.  Highlights from Mr. Finlayson’s presentation: 

 Association continues to advocate for the completion of a fully improved four-lane US 17 from 

Virginia to South Carolina 

 Program has shifted tens of millions of dollars from rural eastern North Carolina to the more 

populated Piedmont region 

 Prioritized projects 

 Several of the US17 projects have been dropped from the ten-year draft State Transportation 

Improvement Program (STIP) including R-2511 (Washington to Williamston), R-2513 

(Vanceboro to Chocowinity and R-3300 (Hampstead Bypass) 

 Working closely with the NC Chamber of Commerce to persuade the General Assembly to pass 

long-term, sustainable funding for transportation 

 

Highway 17 Association Legislative Issues 

Federal: 

 Reauthorize Federal Surface Transportation Act (MAP 21) and seek long-term, sustainable 

federal funding for transportation 

 Hold North Carolina harmless in Federal Highway Trust Funds distribution 

 

State:  

 Restore equitable funding for Divisions 1, 2 and 3 through the Strategic Mobility Formula 

 Restore all US 17 projects to the current STIP 

 Participate in Project Prioritization processes at state and regional levels 

 Preserve current transportation revenue streams until alternatives can be agreed upon and 

determine sustainable, long-term revenue streams for transportation 

 Seek ways to streamline planning and permitting processes 

 Support economic growth in eastern North Carolina through infrastructure investment, including: 

industrial development; tourism; military expansion; military business development; ports 

expansion 

ADJOURN: 

 By motion of Councilman Mercer, seconded by Councilman Beeman, Council adjourned the 

meeting at 7:15 pm until Monday, February 9, 2015 at 5:30 pm, in the Council Chambers. 

(Subject to the Approval of the City Council)    Cynthia S. Bennett, CMC 

          City Clerk   
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