
                            
Council Agenda 

JANUARY 11, 2016 

 5:30 PM  
 
Opening of Meeting 

Nondenominational Invocation 

Roll Call 

Approval of minutes from December 14, 2015 (page 3) 

Administration of Oath to Doug Mercer 

 

Recognition: Engineer Jonathan Patterson – 2015 Director’s Award (page 13) 

 FF/EMT-I Brent Hamilton – Exemplary Performance Award (page 14) 

 FF/EMT-I Robbie Cox – Exemplary Performance Award (page 15) 

 Captain R.M. Flowers – Award of Excellence (page 16) 

 

Approval/Amendments to Agenda: 

I. Consent Agenda:  

 A. Approve/Support – An application by Washington Fire Department for the 2015  

  FEMA Assistance to Firefighters Grant (page 17)    

 

 B. Authorize – Washington Police Department to apply for the North Carolina Crime 

  Commission Grant (page 18) 

 

 C. Award – Patrol Officer Jerry Seighman his police shield and service weapon upon 

  his retirement (page 19) 

 

 D. Declare Surplus/Authorize – Electronic Auction of Vehicles through 

GovDeals (page 23) 

II. Comments from the Public: 

 

III. Public Hearing 6:00PM– Zoning: None 

 

IV. Public Hearing 6:00PM - Other:   None 

 

V. Scheduled Public Appearances:   

 A. Al Powell, Beaufort County PAL – Aviation, Technology and Fitness Center  

  (page 24) 
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Council Agenda 

JANUARY 11, 2016 

 5:30 PM  

 
 B. Martin Starnes & Associates – Audit Review (page 34) 

 

VI. Correspondence and Special Reports:   

A.  Memo – Beaufort  County E911 Communications (page 46) 

 

B.  Memo - Municipal Pier Public Beach Access Grant Project (page 50) 

 

C.  Memo – Budget Transfer – General Fund  (page 54) 

 

VII. Reports from Boards, Commissions and Committees:  None 

 

VIII. Appointments:   

A.  Appointment – Fireman’s Relief Fund Board (page 56) 

 

IX. Old Business:  

A.  Approve – Hood Richardson, PA for Hotel Project – New Age Properties, LLC 

 for Water and Sewer Engineering Services (page 57)   

 

X. New Business: 

A. Accept – recommendation of the Recreation Advisory Committee for relocating 

the wheel currently located at Havens Gardens Park  (page 58) 

 

B.  Accept – bids and award the contract to remove mold and clean the inside of the 

 Bobby Andrews Recreation Center (page 60) 

 

C.  Adopt -  Budget Ordinance Amendment to fund the purchase of Electric Fund 

 capital with cash instead of installment financing  (page 61) 

 

XI. Any other items from City Manager:   

A.    Discussion – Market Street entrance at Municipal Building 

 

XII. Any other business from the Mayor or other Members of Council:  None 

 

XIII. Closed Session:  Under NCGS § 143-318.11 (a)(6) Personnel   

  

XIV. Adjourn – Until Monday, January 25, 2016 at 5:30 pm, in the Council Chambers  
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CITY COUNCIL MINUTES       DECEMBER 14, 2015 
WASHINGTON, NORTH CAROLINA  

 The Washington City Council met in a regular session on Monday, December 14, 2015 at 
5:30pm in the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; 
William Pitt, Councilmember; Richard Brooks, Councilmember; Larry Beeman, Councilmember; 
Bobby Roberson, Interim City Manager; Cynthia S. Bennett, City Clerk and Franz Holscher, City 
Attorney. Doug Mercer, Mayor Pro tem was absent.  Councilmember –elect Virginia Finnerty was also 
present. 
    
 Mayor Hodges called the meeting to order and Councilmember Brooks delivered the invocation.   
 

APPROVAL OF MINUTES: 
 By motion of Councilmember Pitt, seconded by Councilmember Beeman, Council approved the 
minutes of November 23, 2015 as presented. 
 

RECOGNITION: 
DARE MOORE WILEY - CERTIFICATIONS 

 

 
Dare Moore Wiley and Mayor Hodges 

 
 

WASHINGTON HIGH SCHOOL SOCCER TEAM - 2015 
S t a t e  2 - A  R u n n e r - u p  

  

  
 

APPROVAL/AMENDMENTS TO AGENDA: 
 By motion of Councilmember Pitt, seconded by Councilmember Brooks, Council approved the 
agenda as presented.  

 
CONSENT AGENDA: 

 By motion of Councilmember Pitt, seconded by Councilmember Brooks, Council approved the 
Consent Agenda as presented.  
 

Washington High School Soccer Team             
Coach Jim Kozuch,  

Assitant Coach Ed Rodriguez 
Mayor Hodges 

Ms. Dare Moore Wiley is an example of how City employees can become successful 
in our organization. 

 Ms. Wiley began working as a part-time dispatcher for the Electric Department.   
 April 30, 2013 she began working full-time as a chemical analyst.   
 October 26, 2015 promoted to Water Resources Lab Supervisor, replacing Troy 

Moore who was retiring. 
 August 2015 graduated with a Master’s Degree in Public Health from the Brody 

School of Medicine – East Carolina University 
 C-Well operator Certification 
 Grade 1 Biological Wasterwater Operator Certificate 
 Grade 2 Biological Wastewater Operator Certificate 
 Grade 3 Biological Wasterwater Operator and Physical/Chemical Wastewater 

Operator Exam on December 10, 2015 
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City Council Minutes – Page 2                                                               December 14, 2015 
 

A. Adopt – Budget Ordinance Amendment for the FY 2015-2016 Mid-East Commission Area 
Agency on Aging Grant  
*The Mid-East Aging grant was accepted by Council during the November 23rd Council meeting  and a budget 
ordinance amendment is necessary to adjust the budget accordingly. 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 
OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2015-2016 
 
BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 
 Section 1.  That the Estimated Revenues in the General Fund be decreased in the amount of $471 
in the account Mideast Grant - Recreation, account number 10-40-3621-3300. 
 

Section 2.  That the Estimated Revenues in the General Fund be increased in the amount of 
$4,230 in the account Fund Balance Appropriated, account number 10-00-3991-9910. 
 
 Section 3.  That the following account numbers be increased or decreased in the amounts 
indicated: 
 
10-40-6123-0301 Part-time Salaries – Mid-East $       449 
10-40-6123-4504 Mid-East Grant – Ctr. Operations       1,370 
10-40-6123-4501 Mid-East Grant – General Purpose HP      (4,000) 
10-40-6123-4505 Mid-East Grant – Health Promotion/Disease Prevention       4,072 
10-40-6123-4500 Mid-East Grant Match       1,868    
     $ 3,759 
 

Section 4.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
 
 Section 5.  This ordinance shall become effective upon its adoption. 
 
 Adopted this the 14th day of December, 2015.  
ATTEST: 
s/Cynthia S. Bennett        s/Jay MacDonald Hodges 
City Clerk         Mayor 
      

B. Accept -  the Revised FY 2014-2015 Annual Grant from Mid-East Commission Area Agency on 
Aging  
*The Grace Martin Harwell Senior Center was awarded the annual grant to support and promote senior helath and 
general Senior Center operations for the 2014-2015 budget year.  A revised contract was sent in the amount of 
$32,635.00 with a $6,221.00 cash match. 

 
COMMENTS FROM THE PUBLIC: 

  Susan Murrell – 1610 Van Norden  Street, spoke to Council regarding the need for the streets to 
be swept on a regular basis in her neighborhood. 
 

SCHEDULED PUBLIC APPEARANCES:  NONE 
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City Council Minutes – Page 3                                                               December 14, 2015 
 

CORRESPONDENCE AND SPECIAL REPORTS: 
Memo – Budget Transfer – General Fund (accepted as presented) 

 The Budget Officer transferred $2,000 of funds between the City Manager and the Building & 
Grounds Maintenance departments of the General Fund appropriations budget to provide funds for the 
cleanup around the tennis courts at Bug House Park.  
 
 NCGS 159-15 states that this shall be reported to the Council at its next regular meeting and be 
entered in the minutes.  
 10-00-4650-4500  ED Projects    $5,000 
 10-00-4400-9201  Transfer to grant funds  $5,000 
 

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:   NONE 
 

OLD BUSINESS: 
APPROVE - PLANS BY CUNNINGHAM RECREATION FOR THE HAVENS GARDENS 

“PLAY TOGETHER” GRANT PROJECT 
Background and Findings:  The Recreation Advisory Committee has reviewed and approved the concept 
presented by Cunningham Recreation.  A Public Meeting was held on November 21, 2015.  Of those in 
attendance, the information gathered has been implemented into this concept.   
 
 Kristi Roberson explained that she is only requesting approval for the concept/design, any  
budget requests will come back at a later date as changes may occur.   
 
 By motion of Councilmember Pitt, seconded by Councilmember Brooks, Council conceptually 
approved the plans as presented and agreed that any financial obligations will come back to Council for 
approval.   

 
 
AUTHORIZE – MAYOR TO EXECUTE THE RURAL ECONOMIC DEVELOPMENT GRANT 

AGREEMENT, LEGALLY BINDING COMMITMENT AND ASSOCIATED LEGAL 
DOCUMENTS FOR THE RURAL INFRASTRUCTURE GRANT: HOTEL PROJECT – NEW 

AGE PROPERTIES GROUP, LLC AND ADOPT  A GRANT PROJECT  
ORDINANCE 

BACKGROUND AND FINDINGS:  The City received notice in August that the grant to provide water 
and sewer infrastructure for an 87 room hotel being developed on 15th Street was being awarded. The 
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City Council Minutes – Page 4                                                               December 14, 2015 
 

infrastructure project cost budget is $206,400 with $100,000 of the funding being provided through the 
grant; $101,400 from the developer, New Age Properties; and a $5,000 Local Match that the developer 
will reimburse. The new job creation requirement for the grant is 20 and are to be maintained for 6 
consecutive months. The Mid-East Commission has been engaged to administer the grant. 
  
 By motion of Councilmember Pitt, seconded by Councilmember Brooks, Council authorized the 
Mayor to execute the Grant Agreement, Legally Binding Commitment, and any other legal documents 
necessary to consummate the Economic Infrastructure Program Grant to provide publicly owned water 
and sewer infrastructure for the new hotel being developed on 15th Street and adopted a Grant Project 
Ordinance.  
 
GRANT PROJECT ORDINANCE FOR THE RURAL INFRASTRUCTURE EIP GRANT #2016-

011-3212-2538 HOTEL PROJECT- NEW AGE PROPERTIES 
CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2015-2016 
BE IT ORDAINED by the City Council of the City of Washington, North Carolina, that pursuant to 
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project 
ordinance is hereby adopted: 
 
 Section 1.  The project authorized is to provide funds for the design and construction of water 
and sewer infrastructure improvements for the New Age Properties Hotel Project. 
 
 Section 2.  The officers of this unit are hereby directed to proceed with the project within the 
terms of the grant agreements and documents. 
 
 Section 3.  The following amounts are appropriated for the project: 

   
54-60-4930-4500 
54-60-4930-0405 
54-60-4930-0401 
54-60-4930-0400 

Construction 
Engineering Design 
Construction admin./observation 
Legal 

$   149,800 
       24,500 
         9,500 
         7,600 

54-60-4930-9900 Contingency 
   Total 

       15,000 
$   206,400 

   
Section 4.  The following revenue is anticipated to be available to complete this project: 
 
54-60-3470-0000 
54-60-3480-0000 

Rural Infrastructure Grant 
Developer 

$   100,000 
     101,400 

54-60-3352-0000 Local City Match          5,000 
     Total $   206,400 

     
Section 5.  The Finance Officer is hereby directed to maintain within the Grant Project Fund 

sufficient detailed accounting records to satisfy the requirements of the Rural Economic Development 
EIP grant agreements. 
 

Section 6.  Funds may be advanced from the General Fund for the purpose of making payments 
that are due.  Reimbursement requests should be made to the granting agency in an orderly and timely 
manner. 
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City Council Minutes – Page 5                                                               December 14, 2015 
 

Section 7.  The Finance Director is directed to report, on a monthly basis, the financial status of 
each project element in Section 3 and on the total grant revenues received or claimed. 

 
Section 8.  The Budget Officer is directed to include a detail analysis of past and future costs and 

revenues on this grant project in every budget submission made to the City Council. 
 

Section 9.  Copies of this grant project ordinance shall be furnished to the City Clerk, Budget 
Officer, and Finance Director for direction in carrying out this project. 
 

Section 10.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
 
 Section 11.  This ordinance shall become effective upon its adoption. 
 
 Adopted this the 14th day of December, 2015. 
ATTEST: 
s/Cynthia S. Bennett        s/Jay MacDonald Hodges 
City Clerk         Mayor 
 

AUTHORIZE/ADOPT – STAFF TO ACCEPT A CHANGE ORDER FROM ETHERIDGE 
ROOFING FOR THE 7TH STREET GYM ROOF REPLACEMENT PROJECT, AND ADOPT A 

BUDGET ORDINANCE AMENDMENT 
BACKGROUND AND FINDINGS: While the roof of the 7th Street Gym was being replaced several 
conditions that were outside of the scope of the awarded contract surfaced that required immediate 
attention. These areas were the metal decking, wood nailers, and gutters. When the old roof was 
removed significant damage and deterioration of the metal decking became evident and required 
replacement of 1,500 square feet. Due to the built up nature of several layers of the previous roof the 
wood nailer perimeter had to be replaced to eliminate a substantial rim around the perimeter of the roof 
that prohibited adequate drainage off the roof given its basically flat design. The gutters required 
removal during the process and it was cost effective to replace with new seamless gutters. The attached 
pictures demonstrate these issues.  
 
 Original contract   $47,575.19    Budget     54,000.00 
 Change order     16,888.96   Appropriation needed    10,464.15 
  Total    $64,464.15 
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City Council Minutes – Page 6                                                               December 14, 2015 
 

                             

                                               
 
 By motion of Councilmember Beeman, seconded by Councilmember Brooks, Council authorized 
staff to accept a change order from Etheridge Roofing for the 7th Street Gym roof replacement project 
and adopted a Budget Ordinance Amendment. 

 
AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 
FOR THE FISCAL YEAR 2015-2016 

 
BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 
 Section 1.  That the Estimated Revenues in the General Fund be increased in the amount of 
$10,465 in the account Fund Balance Appropriated, account number  10-00-3991-9910. 
 
 Section 2.  That account number 10-40-6121-7400, Capital Outlay, Events & Facilities 
Department portion of the General Fund appropriations budget be increased in the amount of $10,465 to 
provide funds for the change order on the 7th Street gym roof replacement project. 
 

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
 
 Section 4.  This ordinance shall become effective upon its adoption. 
 
 Adopted this the 14th day of December, 2015. 
ATTEST: 
s/Cynthia S. Bennett        s/Jay MacDonald Hodges 
City Clerk         Mayor 
 

APPROVE – PURCHASE AND PURCHASE ORDER OF AMR WATER METERS FROM 
MILLER SUPPLY CO., INC. 

BACKGROUND AND FINDINGS: Continuation of budgeted replacement of larger water meters with 
AMR meters consistent with the type and supplier of previous installations.  

 By motion of Councilmember Brooks, seconded by Councilmember Beeman, Council approved 
the $96,430 purchase and purchase order for AMR water meters from Miller Supply Co., Inc.  
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City Council Minutes – Page 7                                                               December 14, 2015 
 

 
AUTHORIZE – CITY MANAGER TO SIGN AGREEMENT WITH WILLIE ALLEN D/B/A 

OUTBACK OUTFITTERS & GUIDE SERVICE TO REDUCE DEER POPULATION AT 
WASHINGTON-WARREN AIRPORT 

BACKGROUND AND FINDINGS: On September 21, 2009 the City Council authorized the 
advertisement of request for proposals (RFP'S) for a licensed and insured Outfitter to manage the 
hunting rights on City property adjacent to Washington-Warren Airport. The only response to this 
request came from Mr. Willie Allen D/B/A Outback Outfitter & Guide Service. This provided 
management of the deer population at the airport through the 2014 hunting season. Advertisement for 
2016 hunting season was requested twice the only response to the re-advertisement came from Willie 
Allen D/B/A Outback Outfitter & Guide Service. This will continue the current level of service through 
the 2020 hunting season. 
 
 By motion of Councilmember Beeman, seconded by Councilmember Brooks, Council authorized 
the City Manager to sign an agreement with Willie Allen D/B/A Outback Outfitter & Guide Service; to 
reduce deer population at Washington-Warren Airport. 

RECESS 
 Mayor Hodges called the meeting back to order. 

NEW BUSINESS: 
DECLARE – ELECTION RESULTS OFFICIAL AND SEATS TO BE VACANT 

Mayor Hodges thanked Superior Court Judge Wayland Sermons for taking part in and 
administering the oaths of office for tonights proceedings.    

 
By motion of Councilmember Brooks, seconded by Councilmember Beeman, Council declared 

the election results official. 
 

 
 

NEW BUSINESS: 
ADMINISTRATION OF OATHS – SENIOR RESIDENT SUPERIOR COURT JUDGE FOR 

THE SECOND JUDICIAL DISTRICT -  WAYLAND SERMONS 
 Wayland Sermons, Senior Resident Superior Court Judge, administered the Oath of Office to 
Mayor Mac Hodges and then to the newly elected Councilmembers: Larry Beeman, William Pitt, 
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City Council Minutes – Page 8                                                               December 14, 2015 
 

Richard Brooks and Virginia Finnerty. (Due to illness, Doug Mercer’s oath will be administered at a 
later time.) 
 

 

                
 

NOMINATION OF MAYOR PRO TEM 
 Mayor Hodges called for nominations for Mayor Pro tem. Councilmember Beeman stated that he 
would like to make a motion that is in keeping with tradition of the canidate with highest number of 
votes being nominated as Mayor Pro tem.   
 
 Councilmember Beeman nominated Virginia Finnerty as Mayor Pro tem, the nomination was 
seconded by Councilmember Finnerty.  Voting for the nomination:  Beeman & Finnerty; voting against: 
Pitt & Brooks.  With the vote resulting in a tie, Mayor Hodges voted for Virginia Finnerty as Mayor Pro 
tem.  Motion carried:  3-2 and Virginia Finnerty was named Mayor Pro tem. 

 
ADOPT -  FY2016-2017 BUDGET SCHEDULE  

BACKGROUND AND FINDINGS: The attached budget schedule outlines the Council budget strategic 
planning, budget preparation, review, and adoption schedule. 
 
 By motion of Councilmember Beeman, seconded by Mayor Pro tem Finnerty, Council adopted 
the 2016-2017 Budget Preparation and Adoption Schedule. 
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APPOINTMENTS: 
APPOINTMENT – OF COUNCIL LIAISONS/REPRESENTATIVES FOR BOARDS, 

COMMISSIONS AND COMMITTEES  
Mayor Hodges presented the following information for Council’s appointments of liaisons. 

Planning Board         Larry Beeman 
Board of Adjustment        Richard Brooks 
Historic Preservation       Virginia Finnerty 
Library Board        William Pitt  
Housing Authority        Mac Hodges 
Recreation Commission       Richard Brooks 
Tourism Development Authority      Mac Hodges * 
Washington Harbor District Alliance     Mac Hodges * 
Human Relations Council       William Pitt 
Electric Utilities Advisory Commission     Larry Beeman 
Airport Advisory Committee      Doug Mercer 
Waterfront Docks Advisory Committee     Virginia Finnerty 
Animal Control Board       Doug Mercer 
          *Indicates Voting Seat 
Organizations with Council representative serving on board 
Economic Development Advisory Board     Doug Mercer 
NCEMPA        Doug Mercer 
Mid-East Commission       Doug Mercer 
Hwy 17 Association       Doug Mercer (Larry Beeman -alternate) 
Partnership for the Sounds       Mac Hodges  
Mayor’s Association       Mac Hodges 
Chamber of Commerce       Mac Hodges 
 
    ANY OTHER ITEMS FROM CITY MANAGER:  NONE 

 
ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:  

NONE 
 

CLOSED SESSION:  UNDER NCGS § 143-318.11 (A)(6) PERSONNEL; (A)(3) 
ATTORNEY/CLIENT PRIVILEGE,143-318.11(A)(1) DISCLOSURE OF 

CONFIDENTIAL INFORMATION, AND 143-318.10(E) THE PUBLIC RECORDS ACT 
January 11, 2016 
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 By motion of  Councilmember Pitt, seconded by Councilmember Brooks, Council agreed to go 
into closed session under NCGS 143-318.11 (a)(6) Personnel, (a)(3) Attorney/Client Privilege, 
(a)(1)Disclosure of Confidential Information and 143-318.10(e) the Public Records Act at 6:50pm.   

 
 By motion of Councilmember Brooks, seconded by Councilmember Beeman, Council agreed to 
come out of closed session at 7:15pm. 

 
APPROVAL OF BOBBY ROBERSON’S EMPOLYMENT AGREEMENT  

 By motion of Councilmember Pitt, seconded by Councilmember Brooks, Council approved the 
employment agreement for Bobby Roberson for the City Manager position as presented. 

(copy attached) 
 

ADJOURN: 
 By motion of Councilmember Pitt, seconded by Councilmember Beeman, Council adjourned the 
meeting at 7:18pm until Monday, January 11, 2016 at 5:30 pm, in the Council Chambers. 
 
(subject to approval of City Council)     s/Cynthia S. Bennett, MMC 
          City Clerk 
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1

City of Washington
2015 Audited Financial Statements

Audit Highlights

 Unmodified opinion 

 No significant deficiencies or material 

weaknesses in internal control

 Cooperative staff
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2

General Fund Revenue and Expenses 
(before Transfers and Debt Issued)

Fund Balance – General Fund
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Available Fund Balance
Available fund balance as defined by the Local Government
Commission (LGC) is calculated as follows:

Total Fund Balance 

Less:  Non spendable (not in cash form, not available)

Less:  Stabilization by State Statute (by state law, not available)

Available Fund Balance

This is the calculation utilized as the basis for comparing you 
to other units and calculating your fund balance percentages.

Fund Balance Position-General Fund

 Total Fund Balance $  6,861,744 
Non spendable - 191,555 
Stabilization by State Statute - 1,604,856

 Available Fund Balance $  5,065,333

 Available Fund Balance 2014 $  6,644,822

 Decrease in Available FB $  1,579,489
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Available Fund Balance as a Percent of 
Expenditures – General Fund

Top 3 Revenues: General Fund
Other Revenues:

Restricted intergovt’l

Permits and fees

Sales and services

Investment earnings

Miscellaneous
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Ad Valorem Taxes

Other Taxes and Licenses
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Unrestricted Intergovernmental

Top 3 Expenditures:
General Fund
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Public Safety

Cultural and Recreation
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General Government

Debt Service
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Other Governmental Funds

 Total Revenues 2015                $     162,236

 Total Expenditures 2015 237,236

 Other Financing Sources                    35,625     

 Net Change in Fund Balance            (39,385)

 Ending Fund Balance                     1,089,501

Property Tax Trend for Collections in the 
Fiscal Year of the Levy
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Enterprise Funds
Operating Income (Loss)

Modified Accrual

Water Sewer Electric
Stormwater 

Utility Non Major
Income/loss 503,600   (128,931)   1,058,547    (34,006)        (219,276)       
Transfers out (255,609)  (69,178)     (568,708)     -               -               

Income/loss
before incoming transfers 247,991   (198,109)   489,839       (34,006)        (219,276)       

Debt issued -          -           -              -               -               
Transfers In 112          112          -              -               256,204        

Total Income(Loss) 248,103   (197,997)   489,839       (34,006)        36,928          

Enterprise Funds
Available Resources for Future Obligations

June 30, 2015

Water Sewer Electric
Stormwater 

Utility Nonmajor

Unrestricted Cash and Investments 2,659,066     1,978,919     5,111,030       455,674        762,212          

Accounts Receivable/Due from 664,457        509,193        4,312,768       52,773          251,203          

Available resources 3,323,523     2,488,112     9,423,798       508,447        1,013,415       

Current Liabilities 234,527        265,706        3,874,312       382,639        121,735          

Total Available for non-current

obligations 3,088,996$   2,222,406$   5,549,486$     125,808$      891,680$        

Annual Operating Expenses
 Cash Basis 2,676,553$   3,095,267$   35,630,129$   623,090$      1,916,633$     

2015 Available resources as a % of expenditures 115% 72% 16% 20% 47%

2014 Available resources as a % of expenditures 107% 80% 13% 27% 45%

Total General Fund fund balance as a % of General Fund expenditures is 50.23%
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Electric Fund
Available Resources for Future Obligations

2011 2012 2013 2014 2015

Unrestricted Cash and Investments 4,930,562$     5,185,729$     $5,063,190 $4,632,596 $5,111,030

Accounts Receivable/Due from 5,143,357       4,724,608      4,231,786       4,191,675      4,312,768       

Available resources 10,073,919     9,910,337      9,294,976       8,824,271      9,423,798       

Current Liabilities 4,481,701       4,261,655      4,160,137       4,079,174      3,874,312       

Total Available for non-current

obligations 5,592,218$     5,648,682$     5,134,839$     4,745,097$    5,549,486$     

Annual Operating Expenses
 Cash Basis 37,337,751$   36,712,756$   $35,948,140 $36,490,082 $35,630,129

Available resources as a % of expenditures 15% 15% 14% 13% 16%

Electric Fund Transfers
to General Fund
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Discussion

&

Questions

City of Washington
2015
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	Public Hearing 6:00PM- Zoning: None
	Public Hearing 6:00PM - Other: None
	Scheduled Public Appearances:  Al Powell, Beaufort County PAL - Aviation, Technology and Fitness Center (page 24)
	Martin Starnes & Associates - Audit Review (page 34)
	Correspondence and Special Reports:A. Memo - Beaufort County E911 Communications (page 46)
	Memo - Municipal Pier Public Beach Access Grant Project (page 50)
	Memo - Budget Transfer - General Fund (page 54)
	Reports from Boards, Commissions and Committees: None
	Appointments:A. Appointment - Fireman's Relief Fund Board (page 56)
	Old Business:A. Approve - Hood Richardson, PA for Hotel Project - New Age Properties, LLC for Water and Sewer Engineering Services (page 57)
	New Business:A. Accept - recommendation of the Recreation Advisory Committee for relocating the wheel currently located at Havens Gardens Park (page 58)
	Accept - bids and award the contract to remove mold and clean the inside of the Bobby Andrews Recreation Center (page 60)
	Adopt - Budget Ordinance Amendment to fund the purchase of Electric Fund capital with cash instead of installment financing (page 61)
	Any other items from City Manager: A. Discussion - Market Street entrance at Municipal Building
	Any other business from the Mayor or other Members of Council: None
	Closed Session: Under NCGS § 143-318.11 (a)(6) Personnel
	Adjourn - Until Monday, January 25, 2016 at 5:30 pm, in the Council Chambers



