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Council Agenda

FEBRUARY 22, 2016
5:30 PM

Opening of Meeting

Nondenominational Invocation

Roll Call

Approval of minutes from February 8, 2016 (page 3)

Approval/Amendments to Agenda

Recognition: Washington High School ~ Swim Team 1A/2A Men’s Swimming

V.

VI.

VIL.

VIII.

& Diving State Champions 2016

Consent Agenda:

A. Adopt — Budget Ordinance Amendment — Susiegray McConnell Complex
Parking Improvements (page 17)

B. Approve — Engineering Design purchase order — New Age Properties
Hotel Project (Water & Sewer) (page 19)

C. Declare Surplus/Authorize — Electronic Auction of Vehicles through
GovDeals (page 21)

Comments from the Public:

Public Hearing 6:00PM-— Zoning: None

Public Hearing 6:00PM - Other: None

Scheduled Public Appearances: None

Correspondence and Special Reports:
A. Memo — Budget Transfer — General Fund (page 22)

Reports from Boards, Commissions and Committees:
A. None

Appointments:
A. Appointment — Board of Adjustment (page 24)
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B. Appointment — Electric Utilities Advisory Board (page 26)

IX.  Old Business:
A. Adopt — EDA Grant Project Ordinance Amendment (page 28)

B. Discussion — Stroud Appeal Update

X. New Business:
A. Discussion — CIP Review (2016-2017 focus) (page 30)

A Discussion — Outside Agency Funding
Discussion — BCCC request (Waterline-fire hydrant)
Discussion — New Age Properties — Easement

B
C
D. Discussion — ETJ
E Discussion — Industrial Park
An

Xil. y other business from the Mayor or other Members of Council: None

Xlll.  Closed Session: Under NCGS § 143-318.11 (a)(6) Personnel; and 143-318.11
(a)(3) Attomey/Client Privilege

Xl.  Any other items from City Manager:
XIV. Adjourn — Until Monday, March 14, 2016 at 5:30 pm, in the Council Chambers
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CITY COUNCIL MINUTES February 8, 2016
WASHINGTON, NORTH CAROLINA

The Washington City Council met in a regular session on Monday, February 8, 2016 at 5:30pm
in the City Council Chambers at the Municipal Building. Present were: Mac Hodges, Mayor; Virginia
Finnerty, Mayor Pro tem; Doug Mercer, Councilmember; William Pitt, Councilmember; Richard
Brooks, Councilmember; and Larry Beeman, Councilmember. Also present: Bobby Roberson, City
Manager; Cynthia S. Bennett, City Clerk and Franz Holscher, City Attorney.

Mayor Hodges called the meeting to order and Councilmember Pitt delivered the invocation.
APPROVAL OF MINUTES:
By motion of Councilmember Mercer, seconded by Councilmember Beeman, Council approved

the minutes of January 25, 2016 as presented.

RECOGNITION:

Mayor Hodges poses for a photo with
Captain Jonathan Hardin and Police & Fire
Services Director, Stacy Drakeford

Captain Jonathan Hardin — Graduated with a
3.8 GPA from Fayetteville Technical
- Community College and achieved his
Associate Degree in Fire Protection
Technology

APPROVAL/AMENDMENTS TO AGENDA:
Mayor Hodges reviewed the requested amendments to the agenda:
» Moved from Consent D for discussion: Accept — Beaufort County Health Department
Physical Activity Promotion Contract Agreement for the Grace Martin Harwell Senior
Center

» Moved from Consent E for discussion: Accept — Beaufort County Health Department
Physical Activity Promotion Contract Agreement for the Recreation Department - safe
kayak launch

By motion of Councilmember Mercer, seconded by Councilmember Beeman, Council approved
the agenda as amended.

CONSENT AGENDA:
By motion of Councilmember Mercer, seconded by Councilmember Beeman, Council approved
the consent agenda as amended.

A. Adopt — Budget Ordinance Amendment — Library Memorial
(copy attached)

B. Adopt — Budget Ordinance Amendment — Vision 100 Grant 36237.38.11.1
(copy attached)
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City Council Minutes — Page 2 February 8, 2016

C. Adopt — Budget Ordinance Amendment — Aquatic Center Dectron Dehumidification
System

(copy attached)

D. Moved from Consent: Accept — Beaufort County Health Department Physical Activity
Promotion Contract Agreement for the Grace Martin Harwell Senior Center

E. Moved from Consent: Accept — Beaufort County Health Department Physical Activity
Promotion Contract Agreement for the Recreation Department - safe kayak launch

F. Adopt — Budget Ordinance Amendment — resurface Bug House Tennis Courts
(copy attached)

ITEM D - FROM CONSENT AGENDA: ACCEPT — BEAUFORT COUNTY HEALTH
DEPARTMENT PHYSICAL ACTIVITY PROMOTION CONTRACT
AGREEMENT FOR THE GRACE MARTIN HARWELL SENIOR CENTER
Councilmember Mercer asked for additional information regarding the shuffleboard courts and
the proposed location. The City Manager noted that the shuffleboard courts will be installed at the
Bobby Andrews Recreation Center. The courts will be installed either on the side or back of the
property.

Kristi Roberson, Parks and Recreation Manager explained that the Senior Center has budgeted
funds in the upcoming budget for shuffleboard courts. If the requested budgeted amount is not approved
by Council, then the $1500 grant can be used for another physical activity associated with the Senior
Center. The $1500 grant will not cover the full cost for the shuffleboard courts.

By motion of Councilmember Mercer, seconded by Mayor Pro tem Finnerty, Council accepted
the Beaufort County Health Department Physical Activity Promotion Contract Agreement in the amount
of $1500 to be used for outdoor shuffleboard courts or an improved outdoor environment/activity for
Senior Citizens.

ITEM E - FROM CONSENT AGENDA: ACCEPT — BEAUFORT COUNTY HEALTH
DEPARTMENT PHYSICAL ACTIVITY PROMOTION CONTRACT AGREEMENT FOR THE
RECREATION DEPARTMENT - SAFE KAYAK LAUNCH

Kristi Roberson, Parks and Recreation Manager stated that the grant funds will be used for a safe
kayak launch at Havens Gardens. Several months ago, Council authorized staff to partner with Sound
Rivers on a grant for a kayak launch at Havens Gardens. Sound Rivers has received notification of
receiving the grant, but has not received the associated documentation. The Beaufort County Health

Department Physical Activity Grant funds ($1500) will go towards the installation of the safe kayak
launch at Havens Gardens.

Ms. Roberson explained that the Recreation Advisory Committee wanted the funds to go toward
the kayak launch at Havens Gardens. If the Sound Rivers grant is not received, the $1500 from the
Health Dept. grant can be used for some other physical activity such as a piece of playground equipment
or the addition of a swing at one of our parks, etc. Councilmember Mercer would prefer for the $1500
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City Council Minutes — Page 3 February 8, 2016

to go toward the kayak launch at the waterfront docks if the Sound Rivers grant for the Havens Gardens
kayak launch falls through.

By motion of Councilmember Mercer, seconded by Mayor Pro tem Finnerty, Council accepted
the Beaufort County Health Department Physical Activity Promotion Contract Agreement in the amount
of $1500 to be used for the safe kayak launch that is to be partnered with the Sound Rivers application

(Havens Gardens), if the Sound Rivers application is not approved, the $1500 will go towards the kayak
launch at the waterfront docks.

COMMENTS FROM THE PUBLIC:
Gerald Seighman — 203 N. Reed Drive, explained that he is a City taxpayer. Before funding the
twelve outside agencies on the agenda tonight, Council should support the hard working city
employees first.

Dee Congleton — 210 Water Street representing Washington Area Historic Foundation,
discussed the history of Washington’s historic district (est. 1978) as well as the district guidelines. In
2009, the first fence committee was formed under the leadership of Michael Overton. Another fence
committee was formed in 2015 by John Rodman. The committee members visited Edenton, Beaufort
and New Bern. They also sent for guidelines from several states. The fence committee asks for
Council to approve the revised guidelines

Jerry Creech — 527 W. 2% Street, is in favor of the proposed changes to the Historic
Preservation Guidelines in regards to fences and walls and is asking Council to approve the revisions.

Dot Moate spoke to Council regarding the funding request by the Arts Council. The Arts

Council really needs our support as a community and support from City Council in order to keep this
facility a viable landmark.

Don Stroud — 127 E. 2" Street, President of Washington Area Historic Foundation, is
requesting that Council adopt the revised fence guidelines.

PUBLIC HEARING - ZONING: NONE

PUBLIC HEARING — OTHER: NONE

SCHEDULED PUBLIC APPEARANCES: NONE

CORRESPONDENCE AND SPECIAL REPORTS:
MEMO - JULY 4™ 2016 (as presented)
BACKGROUND AND FINDINGS: In March of 2012 City Council authorized the City Manager to sign
the Release, Hold Harmless and Indemnification agreement with Bridge Harbor, LLC. City Council also
authorized the City Manager to sign the Agreement with East Coast Pyrotechnics, INC. The Manager

was authorized to sign these agreements for future years as long as the release or agreement did not
change.
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City Council Minutes — Page 4 February 8, 2016

The Release, Hold Harmless and Indemnification Agreement from the City to Bridge Harbor, LLC for
the use of Bridge Harbor, LLC'’s property during the July 4, 2016 has been executed. The Agreement
with East Coast Pyrotechnics has also been executed.

The City will, again, partner with the Washington Harbor District Alliance for the July 4* festivities.
(copy attached)

MEMO - BUDGET TRANSFER - GENERAL FUND (approved as presented)
The Budget Officer transferred $8,000 of funds between the Recreation Administration, Senior Programs,
Aquatic Center, Events & Facilities, and Building & Grounds departments of the General Fund
appropriations budget to provide funds for the relocation of the wheel at Havens Gardens.

NCGS 159-15 states that this shall be reported to the Council at its next regular meeting and be entered in
the minutes.

From: Recreation 10-40-6120-1400 $1000 To: Buildings & Grounds

1500 $1000 10-40-6130-1502 $4000

1601 $1500

1300 $ 500
From: Recreation 10-40-6121-1400 $ 500 To: Buildings & Grounds

3301 $1000 10-40-6130-1502 $1500
From: Recreation 10-40-6123-1502 $1000 To: Buildings & Grounds

1300 $ 500 10-40-6130-1502 $1500
From: Recreation 10-40-6126-1400 $ 500 To: Buildings & Grounds

3302 $ 500 10-40-6130-1502 $1000

MEMO - BUDGET TRANSFER - ELECTRIC FUND (approved as presented)
The Budget Officer transferred $85,000 of funds between the Power Line Construction and Power Line
Maintenance divisions of the Electric Fund appropriations budget to provide funds for a second tree
trimming crew beyond the 16 weeks budgeted through the remainder of the fiscal year.

NCGS 159-15 states that this shall be reported to the Council at its next regular meeting and be entered in
the minutes.

From: Electric T&D 35-90-8390-4500 Contract Services $85,000
To: Electric T&D 35-90-8380-4501 Contract Tree Trimming Services  $85,000

Councilmember Mercer discussed the funds approved in the budget for tree trimming. The
additional funding request brings the total for tree trimming to approximately $350,000. Jeff Clark,
Interim Electric Utilities Director said the funding is desperately needed as they are 8-10 years behind
where we should be with our tree trimming. This should carry the extra tree trimming crew through the
end of the year. We will then budget for two full-time crews for the next two budget years to get
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City Council Minutes — Page 5 February 8, 2016

everything under control. After two years we will go back to one full-time crew. We are also doing
herbicide at this time and have completed one-third of our system.

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:
HUMAN RELATIONS COUNCIL (report accepted as presented)
(copy attached)

APPOINTMENTS:
APPOINTMENT - BOARD OF ADJUSTMENT
By motion of Councilmember Brooks, seconded by Councilmember Beeman, Council appointed
Paula McCullough Nelson to the Board of Adjustment-Alternate — Enlarged Member with a term to
expire June 30, 2019. *This appointment will be corrected during the Feb. 22" meeting. Ms. Nelson is
not eligible for this position as she lives inside the City limits. The appointee must live outside the City
limits, but inside the ETJ. The position will become vacant as there are no eligible applicants for this
position.

By motion of Councilmember Brooks, seconded by Councilmember Beeman, Council appointed
Andy Olsen to the Board of Adjustment to fill the un-expired term of Susan Murrell, term to expire June
30, 2017. This appointment will be corrected at the February 22™ meeting, per the Board of Adjustment
Chairman, the intended appointment for the un-expired term of Susan Murrell is Rev. Paula
(McCullough) Nelson.

APPOINTMENT — ELECTRIC UTILITIES ADVISORY BOARD
By motion of Councilmember Beeman, seconded by Councilmember Brooks, Council appointed
Rudolph (Rudy) Burns to the Electric Utilities Advisory Board to fill a vacant inside position, term to
expire June 30, 2019.

APPOINTMENT - BOARD OF COMMISSIONERS OF THE NORTH CAROLINA EASTERN
MUNICIPAL POWER AGENCY
By motion of Councilmember Mercer, seconded by Councilmember Beeman, Council appointed
Bobby Roberson as First Alternate Commissioner and Jeff Clark as Second Alternate Commissioner to
the North Carolina Eastern Municipal Power Agency.

OLD BUSINESS:
ACCEPT - GAMETIME C/O CUNNINGHAM RECREATION PROPOSAL AT HAVENS
GARDENS
BACKGROUND AND FINDINGS: GameTime will be constructing the Trillium health Services —
Play Together Accessible Playground at Havens Gardens Park. The original contract with Trillium
Health Services has been increased from 3225,000 to 3280,555.42 in order to complete all amenities
and walkways for the project.

By motion of Councilmember Pitt, seconded by Councilmember Brooks, Council accepted the
GameTime c/o Cunningham Recreation Proposal in the amount of $280,555.42 for Havens Gardens
Park and approved the subsequent purchase orders.

(copy attached)
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ACCEPT/AMEND — RECOMMENDATION OF THE HISTORIC PRESERVATION
COMMISSION TO AMEND THE HISTORIC PRESERVATION DESIGN GUIDELINES TO
INCLUDE REVISED GUIDELINES ON THE USE OF FENCES AND WALLS IN THE
LOCAL HISTORIC DISTRICT

BACKGROUND & FINDINGS: The Historic Preservation Commission met and appointed a sub-
committee to consider the use of fences and walls in the historic district. The sub-committee met
numerous times and drafted revised guidelines on fences and walls. In September 2015 a workshop was
held with the Historic Commission to discuss and finalize the amended guidelines. A recommendation to
forward the amended guidelines to City Council was approved during the November HPC meeting.
Council made additional comments that were addressed by the HPC & Committee.

Mayor Pro tem Finnerty said that she has been contacted by several members of the community
asking her to please vote in favor of the revisions made by HPC and fence committee. She contacted
John Wood, State Historic Preservation Office in Greenville, in addition she contacted the following
municipalities: Edenton, New Bern and Elizabeth City. She found that the recommendations presented
by the fence committee are not appropriate. Six foot fences are allowed in all of these areas. Requiring
5ft. fences would be an additional expense as they would have to be custom made and a 5ft. fence could
hardly be called a “privacy fence”.

By motion of Mayor Pro tem Finnerty, seconded by Councilmember Mercer, Council voted to
not approve changes as presented and voted to leave the guidelines as they are. Motion carried 4-1 with
Councilmember Pitt opposing.

By motion of Councilmember Mercer, seconded by Councilmember Beeman, Council moved
that the guidelines regarding fences and walls in the historic district not be presented to Council for at
least 12 months. Motion carried 4-1 with Councilmember Pitt opposing.

ACCEPT — AUDIT SERVICES AGREEMENT EXTENSION
Matt Rauschenbach, CFO explained that Martin Starnes was awarded the audit contract for five
years when it was bid in 2011 through the RFQ process. They were selected as the most qualified and
were the lowest bid of the qualified proposals received. They continue to be among the top qualified
auditors of governmental entities in NC. The fees for the three year agreement extension are consistent

with what the City has paid for the previous two years. Staff recommends the acceptance of this
extension.

By motion of Councilmember Mercer, seconded by Mayor Pro tem Finnerty, Council accepted
the audit services agreement extension from Martin Starnes & Associates.

Councilmember Beeman inquired about the 3% increase in 2™ year of extension and another 3 %
in 3" year of the extension. Mr. Rauschenbach noted that the agreement will have to come back for
approval each year, but it can be a consent agenda item.

Councilmember Mercer reviewed that a new purchasing policy was recently adopted. Council
needs to also review and adopt a revised travel policy. Discussion was held regarding the current cut-
off policy for utility bills. Bobby Roberson noted the travel policy will be reviewed before June 30®.

(copy of contract and bids attached)
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AWARD - LABOR AND EQUIPMENT CONTRACT FOR ELECTRIC DISTRIBUTION

SYSTEM IMPROVEMENTS IN THE AREA OF THE MAIN ELECTRIC SUBSTATION &
APPROVE BUDGET ORDINANCE AMENDMENT
BACKGROUND AND FINDINGS: This project was budgeted in FY 2014/2015 but was not completed
other than the majority of the materials being purchased. Council elected to not carry forward the unspent
appropriation until the labor contract for the project was bid. An additional $42,000 of materials will be
purchased for the project and are included in the budget appropriation. Project completion is expected
by June 17, 2016. Bid opening for the Labor and Equipment Contract for Electric Distribution System
Improvements in the area of the Main Electric Substation was held January 27, 2016. T&D Solutions,
LLC was the lowest bidder and is a proven reliable contractor for the City of Washington. City labor
Jorces are not being used for this project.

Contract $ 543,244
Additional material 42,000
Contingency (2.989)

Total appropriation $582,255

Councilmember Mercer discussed previous budget transfers for the Hwy. 32 project. Mr. Clark
said that appropriation will be clearing up a project that should’ve been completed a year ago with
materials already laying on the yard.

(copy attached)

SPECIFICATIONS AND BID DOCUMENTS LABOR CONTRACT FOR THE
MAIN SUBSTATIION CIRCUIT EXITS AND 2™ & 5™ STREET CIRCUITS REBUILD
BID AND CONSTRUCTION SCHEDULE

DATE ITEM
December 22, 2015 Contracts to Bidders
January 5, 2016 Pre-Bid Conference

January 27, 2016 Bid Opening

January 29, 2016 Recommendation to City

February 8, 2016 Council Award of Contract

February 15, 2016 Pre-Construction Conference

February 29, 2016 Start of Construction

June 17, 2016 Completion of Construction
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By motion of Councilmember Pitt, seconded by Councilmember Brooks, Council awarded the
Labor and Equipment Contract for Electric Distribution System Improvements in the area of the Main
Electric Substation to T&D Solutions, LLC. in the amount of $543,243.12, authorized the Mayor to

execute the contract subject to the City Attorney’s approval, approved the budget ordinance amendment
and subsequent purchase orders.

NEW BUSINESS:
AUTHORIZE/APPROVE — CITY MANAGER TO APPROVE CLASSIFICATION AND
PAY GRADE CHANGE
(Accounting Technician —Grade 16 to Senior Accounting Technician — Grade 18)
Background and Findings: The Finance Department requests the Accounting Technician (Grade 16) be
reclassified to a Senior Accounting Technician (Grade 18). Reclassification of the Accounting
Technician in Accounts Receivable/Payable to Senior Accounting Technician is deemed warranted to
acknowledge the substantive change in duties and additional responsibilities over time. Over the years
the Accounting Technician duties have increased in complexity and autonomy without a corresponding
reclassification. This request recognizes those changes in duties. Since the job description for the
Accounting Technician was written in 2009, expectations and duties for the position have increased.

The Accounting Technician is the primary staff assigned to undertake all citywide misc. A/R billing in
addition to a number of other ancillary duties. Numerous changes have been made to the Finance
Department’s structure, and the position of Accounting Technician is also responsible for processing
payroll which is an increased level of complexity of tasks now expected of and provided by the position.
Payroll is a critical process that requires interchangeable skills between two positions.

Currently the Finance Department includes one full-time Sr. Accounting Technician and one full-time
Accounting Technician position. Attached to this request is the proposed job description for the Senior
Accounting Technician position in the Finance Department.

The Accounting Technician is currently occupied by Beverly Clark, who will retire at the end of March.
The Senior Accounting Technician was previously occupied by Stephanie Edwards, who has recently
been promoted to the Accountant position.
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The Finance Department along with the Human Resources Director has taken the department's turnover
as an opportunity to evaluate operational efficiencies and organizational structure. With these
changes, it is also management’s responsibility to recognize and address significant changes in duties
and responsibilities of positions and adjust pay schedules as needed. 1t is important that job
descriptions accurately reflect the duties being performed by employees and that the job classification
reflects the level of duties and responsibilities required of the position. This helps ensure that the city
provides a clear understanding to employees of what their duties are, helps to identify the appropriate
level within the organization the position holds and helps supervisors with directing and assessing the
performance of employees. It also clarifies any confusion that might arise between the city and
employees as to the duties and responsibilities required of a position.

Financial Impact Analysis of Reclassification of Accounting Tech to Sr. Accounting Tech

_PROPOSED RECLASSIFICATION
2016 2017| 2018| 2019] 2020] 2021] 2022] 2023] 2024] 2025] 2026] 2027] 2028|

Current Accounting Tech plus 1.3% Cola each yr 44845| 45428| 45019 46617 47223 47837| 48459| 49089| 49727| 50373| 51028] 52601 52363
Merit Bonus 2.5% esach year 1136| 1150| 1165| 1181| 1196] 1211 1227| 1243 1259] 1276] 1202} 1309|
otal 44845| 4656447169 47782 48403] 49033] 49670] 50316| 50570] 51632| 52304 52084{ 53672
Proposed Sr. Accounting Tech plus 1.3% Cola each yr 35077| 35533|36895) 38309] 39777| 41301] 42884] 44528] 46234 48006] a5846] 51757] 53740
Mertt Increase based on performance 2.5% each year 888| 922| 958{ 994| 1033| 1072] 1113] 1156] 1200] 1246| 1294] 1344
Total 35077| 36421(37817| 39267 40771| 42334 43956] 45641 47380] 49205 51092 53050 55084
Savings -10142| -9352| -8516| -7632| -6699| -5714| 4675| -3580] -2426] -1211] 67| 1411

(copy of job description & organization chart attached)

Matt Rauschenbach, CFO expressed that this is a great opportunity to cross train employees.
When we are at strategic planning session last month he updated Council regarding the reorganizations
in the Finance Department, we have experienced several internal promotions. We now have an open
position in the Senior Accounting Technician position. The Accounting Technician will retire at the
end of March, leaving two vacant slots in the Finance Department. Mr. Rauschenbach noted that both
positions should be the same so they could both work with payroll, we would rotate the work load
every other month for payroll. This reclassification would free up the Accountant and Assistant
Finance Director from having to step back and fill in these positions during vacations and other times
of leave. Accounting Technician position would be moved from a grade 16 to 18 — making both
positions Senior Accounting Technicians (paygrade 18). It is desired to hire for both positions at the
same time in order to train them both at the same time.

Mayor Pro tem Finnerty inquired if Mr. Rauschenbach would be hiring two people at grade 18 —
due to increasing qualifications of the position that was a grade 16. Mr. Rauschenbach said the grade
18 is an enhanced position with increased skill levels. Discussion was held regarding the salary of the
positions. It was noted that our pay scale hasn’t been studied since 2008-2009, but based on our
retention of employees in these positions, it must be comparable. We haven’t had any turnover for 17
years in this division with this group of four employees.

Councilmember Mercer commented that the personnel policy says City Council shall approve
new job descriptions/pay classification & the pay plan, not the City Manager. Discussion was held
regarding the pay scale that was presented in the agenda packet. Councilmember Mercer noted that
the positions should be kept at the current grades of 16 and 18.
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A motion was made by Councilmember Mercer to approve the new job description for the Senior
Accounting Technician position with the following amendment: strike “or six months to one year related
experience and/or training and add “and one year experience as an Accounting Technician”.

Desirable Education and Experience
Associate's degree (A. A.) or equ:valent from two-year college or technlcal school w:th a major in
accounting or related field; er-s nings or equivalent
combination of education and experlence ina payroll operat/on or s:mllar paraprofesstonal accounting

work; or an equivalent combination of education and experience; and one year experience as an
Accounting Technician

Discussion regarding the motion. Councilmember Mercer noted that this amendment allows
staff to bring an individual in at the Accounting Technician level (grade 16), then if they performed
properly they could then be promoted after one year to Senior Accounting Technician (grade 18).

Councilmember Brooks commented that we have 13 organizations asking for financial
assistance. We have two positions we are planning on hiring for the City. We should take care of our
“household first” and raise the positions from a grade 16 to an 18.

The motion was seconded by Councilmember Beeman as he suggested these types of changes
should be brought to Council during the budget session. Hire the person in at a grade 16, then bring
the request back at budget time to change to a pay grade 18.

Mr. Rauschenbach explained we would normally request a position reclassification during
budget sessions, but being one employee is retiring at the end of March and the other position is already
vacant, we feel it is necessary to fill the two positions at this time. Councilmember Mercer said if he
understands correctly, the request is to eliminate the Accounting Technician from our payroll
classification system. During budget sessions you can budget for two senior positions and then advance
the grade 16 employee to the grade 18 position.

Councilmember Pitt noted that with the upcoming retirement and already vacant position, we
need to make the change as requested tonight.

Councilmember Mercer’s motion was restated: A motion was made by Councilmember Mercer
and seconded by Councilmember Beeman to approve the new job description for the Senior Accounting
Technician position with the following amendment: strike “or six months to one year related experience
and/or training and add “and one year experience as an Accounting Technician”. (Mr. Roberson noted
that motion approves the job description with the experience amendment and leaves the payroll
classification as is with a grade 16 and grade 18 — Matt couldn’t hire as requested for two grade 18

positions.) Voting for the motion: Mercer & Beeman. Voting against the motion: Pitt, Finnerty & Brooks.
Motion fails: 2-3.

By motion of Mayor Pro tem Finnerty, seconded by Councilmember Brooks, Council voted to
approve the request as presented by Matt Rauschenbach (new job description) in order to allow him to
hire two paygrade 18 positions (Senior Accounting Technician). Voting for the motion: Finnerty, Pitt
& Brooks. Voting against the motion: Mercer & Beeman. Motion carried 3-2.
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PRESENTATION: — FY 2016-2017 AGENCY FUNDING REQUEST
The City Attorney explained the process that a local government can use for funding outside
agencies. Each of the agencies listed does satisfy the public purpose requirement.

HIGHWAY 17 ASSOCIATION — REQUESTED AMOUNT $7.500
Executive Director, Mr. Marc Finlayson presented the request for funding for the Highway 17

Association and provided highlights to Council regarding planned updates for Highway 17. The funding
request for FY 16-17 is $7,500.

ARTS OF THE PAMLICO — AMOUNT REQUESTED $50.000
Executive Director — Arts of the Pamlico, Joey Toler provided updates to Council regarding the
history as well as the future for the Arts of the Pamlico. Mr. Toler thanked Council for their continued
support and requested funding in the amount of $50,000. Councilmember Beeman discussed the dollar

amount spent at the AOP from citizens inside Beaufort County, but most specifically Washington
residents.

Mr. Toler noted AOP has received funding from Beaufort County Government. Councilmember
Mercer inquired if they would be requesting funds from Hyde, Pamlico and Washington County. Mr.
Toler noted that Hyde County provided $1,000 in funding, while Washington County does not provide
any financial support. Pamlico County has their own Arts Council.

BOYS & GIRLS CLUB — REQUESTED AMOUNT $20,000
Executive Vice President of the Coastal Plains Boys & Girls Club, D.J. Jones, presented the

request of funding for the Boys & Girls Club. Mr. Jones explained that all funding received stays in
Beaufort County. The funding request for FY16-17 is $20,000.
Highlights from Mr. Jones presentation:
¢ Mission of the Boys & Girls Club is to enable all young people especially those who needs us
most to reach their full potential as productive, caring, and responsible citizens

e Three areas of priority outcome: Academic success, healthy lifestyles, and character &
citizenship

ZION SHELTER — REQUESTED AMOUNT $10,000
Harlan Mackendrick, presented the FY16-17 funding request of $10,000 for the Zion Shelter.

Mr. Mackendrick noted he is 96 years young. Council and audience members applauded and thanked
him for his commitment to the shelter. Highlights from Mr. Mackendrick’s presentation: in operation
for over 30 years & provides shelter to an average of 11 homeless men every night.

WRIGHT FLIGHT — REQUESTED AMOUNT $5.000
Lydie Jennings presented the FY16-17 funding request of $5,000 for Wright Flight. Highlights
from Ms. Jennings presentation:
e Appropriation will specifically fund the opportunity for 50 - 5% graders at John Small School to
participate in the Wright Flight Program
e The program uses the inherent motivational power of aviation as a stimulus for students to set
and achieve higher goals in their educational and personal development

e Students realize that the attitude that ensures success in transferable to other subjects and life
endeavors

February 22, 2016
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e Program designed to keep children engaged and enrolled in school

Meeting the goals
e Student earns the “right to flight” ... which means the student and an adult of their choice can fly
in a small aircraft with a pilot on FLY DAY

THE BLIND CENTER — REQUESTED AMOUNT $1.500
(no one present)

EAGLE’S WINGS — REQUESTED AMOUNT $5.000
Executive Director, Ann-Marie Montague, presented the FY16-17 funding request of $5,000 for

Eagle’s Wings, noting they are requesting this amount as a credit for their utility bill. Eagle’s Wings has
been in existence for over 26 years. Over 70% of clients reside in the 27889 zip code. They are a
ministry funded and fueled with love — “because we are to love God and our neighbors”.

PURPOSE OF GOD ANNEX — REQUESTED AMOUNT $18.000
Bishop & Mother Jones presented the FY16-17 funding request of $18,000 for Purpose of God

Annex. Last year they served 148 participants with Project New Hope and employed 50 participants.
They are dealing with a generation that feels entitled. They serve as an alternative to criminal activity
by distracting them with other activities. They advocate in the court system by keeping the youth in
programs and in jobs.

NC ESTUARIUM - REQUESTED AMOUNT $25.000
President and Chief Executive Officer, Jackie Woolard presented the FY16-17 funding request

for the NC Estuarium in the amount of $50,000. Highlights from Ms. Woolard’s presentation: eighteen
years of continued operations, serving as an anchor for tourism and downtown activity, provider of
science education, number one tourism attraction in Beaufort County, etc. Funding request will be used
towards building maintenance & HVAC installation

WHDA — REQUESTED AMOUNT $58.000
Chris Furlough, WHDA President presented the FY 16-17 request for funding for WHDA in

amount of $58,000. Highlights from Mr. Furlough’s presentation: Sixteen plus events produced by
WHDA throughout the year, WHDA is a non-profit/grassroots-based revitalization program which uses
the proven Main Street Four-Point Approach: Promotion, Organization, Design and Economic
Restructuring. The requested funds will be used as follows:

e $32,000 Full-time Director’s salary — Harold Robinson

e $16,000 Part-time Administrative Assistant/Events Coordinator — Carolyn Burke

e $10,000 used to fund promotional advertising for the Harbor District within 50 miles radius

Council requested a current copy of WHDA’s By-laws.

KIWANIS CLUB OF WASHINGTON - REQUESTED AMOUNT $1.350
Bobby Roberson explained that the request is for a joint venture with City to do Christmas parade.

CORNERSTONE COMM. LEARNING CENTER — REQUESTED AMOUNT $9,000
(absent due to medical emergency in family)

February 22, 2016
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ANY OTHER ITEMS FROM CITY MANAGER:

DISCUSSION - STORMWATER REPORT
Frankie Buck, Public Works Director and Councilmember Mercer reviewed highlights of the
original contract that called for a two phase program. One GIS program to-evaluate all impervious
surfaces within the City and configure a ratio. The 2% part was an economic situation to establish a fee
for stormwater run-off.

Mr. Buck noted the plans call for $1000 cap on large business for the first three years. After three
years the cap goes away so you would pay more. We need to look at increasing stormwater fees in the
upcoming budget year because we are only paying debt service now with no funds left over to do
additional projects. Mr. Buck likes the rate structure we have and that’s what we need to stick with.

Councilmember Brooks asked Mr. Buck to prepare what you think we need and bring a
recommendation back to Council.

DISCUSSION - PKF REPORT
The City Manager summarized that the economic indicators do not support a full service hotel in
the downtown district. Councilmember Mercer noted this is the 3™ or 4™ study that we’ve done for a
downtown hotel and we don’t need to spend any more money on further studies to get the same
information. Councilmembers Brooks and Beeman agreed that no more funds should be spent on
studies regarding a downtown hotel.

DISCUSSION — ADA REPORT
Councilmember Mercer noted that he thought we contracted with Rivers & Associates to tell us
what we needed to do to get ADA compliant (requested copy of contract). The information presented
only shows a list of materials showing concrete work at the Susiegray Sports complex. This is not
what we paid for and we shouldn’t proceed.

Councilmember Beeman explained that all we asked for was information relating to the
Susiegray Sports Complex. The quote in the agenda is for $7,944.75 for improvements for parking,
sidewalks and wheelchair ramps. He is requesting that Council move forward with this portion before
season starts. Mr. Roberson noted that the contract was only for ADA compliance at the Susiegray
Sports Complex. The only concerns were from the Susiegray complex.

A motion was made by Councilmember Beeman to allow Public Works to proceed with work
at Susiegray Sports Complex for 2 parking pads, associated sidewalks and wheelchair ramps and to re-
appropriate funds out of the General Fund for the project quoted in agenda packet ($7,944.75). The
motion was seconded by Councilmember Brooks. Voting for the motion: Beeman, Brooks & Finnerty.
Voting against the motion: Mercer & Pitt. Motion carried 3-2.

Frankie Buck noted that completion should take about three weeks if the weather cooperates.
Kristi Roberson explained that the softball/baseball season starts in mid-March.
(copy attached)

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:
Reminder: Ed Peed Ceremony — February 20® at 11:00am — Fire Station #1

February 22, 2016
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CLOSED SESSION: NONE
ADJOURN:
By motion of Councilmember Brooks, seconded by Councilmember Beeman, Council adjourned
the meeting at 8:30pm until Monday, February 22, 2016 at 5:30 pm, in the Council Chambers.
(Subject to approval of City Council)

s/Cynthia S. Bennett, MMC
City Clerk

February 22, 2016
16 of 36



Agenda Date: February 22, 2016

Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council

From: Matt Rauschenbach/Administrative Services Director

Date: February 22, 2016

Subject: Susiegray Parking Improvements Budget Ordinance Amendment
Applicant Presentation: @ N/A

Staff Presentation: N/A

RECOMMENDATION:

I move that City Council adopt a Budget Ordinance Amendment to fund the Susiegray McConnell
Complex parking and walkway improvements that were approved during the February 8, 2016
Council Meeting.

BACKGROUND AND FINDINGS:

Council approved the proposed parking and walkway improvements with the funding to be provided
from the General Fund during the February 8® Council meeting. The budget ordinance amendment
provides appropriation of the funding.

PREVIOUS LEGISLATIVE ACTION

February 8, 2016 Council Meeting

FISCAL IMPACT

___ Currently Budgeted (Account ) _X__ Requires additional appropriation
__ No Fiscal Impact

SUPPORTING DOCUMENTS

Budget Ordinance Amendment

City Manager Review: 7W Concur Recommend Denial No Recommendation

2/l Date
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE
OF THE CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2015-2016

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the Estimated Revenues in the General Fund be increased in the

amount of $7,945 in the account Fund Balance Appropriated, account number
10-00-3991-9910.

Section 2. That the following account numbers in the Building and Grounds
department of the General Fund appropriations budget be increased in the amounts

indicated for the parking and walkway improvements at the Susie Gray McConnell
Complex:

10-40-6130-1502 Maintenance/repair Parks $ 7,945

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 22nd day of February, 2016.

MAYOR

ATTEST:

CITY CLERK

February 22, 2016
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Agenda Date: February 22, 2016

C i tyqf 4V &
Washindton

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council

From: Matt Rauschenbach/Administrative Services Director

Date: February 22, 2016

Subject: Approve Engineering Design PO- New Age Properties Hotel
Project

Applicant Presentation: = N/A

Staff Presentation: N/A

RECOMMENDATION:

I move that City Council approve a $24,500 purchase order to Hood L. Richardson, PA for the water
and sewer engineering design of the New Age Properties Hotel Project.

BACKGROUND AND FINDINGS:

Council approved the selection of Hood Richardson, PA for water and sewer engineering services
for the New Age Properties Hotel Project at the January 11, 2016 Council Meeting. A grant project
ordinance has been adopted and engineering services are within the budgeted amount.

PREVIOUS LEGISLATIVE ACTION
December 14, 2015 & January 11, 2016 Council Meeting

FISCAL IMPACT

_ X _Currently Budgeted (Account ) Requires additional appropriation
___No Fiscal Impact

SUPPORTING DOCUMENTS

Requisition

City Manager Review: /#¢ Concur  Recommend Denial  No Recommendation

February 22, 2016
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Requisition Form
Clty Of Washington
P.O BOX 1988
WASHINGTON, NC 27889
Requisition #: 1366 Date: 2/10/2016
PO #: Not Assigned Approved By:
User Name: tboyd Approved Code:
Total Amount: $24,500.00
HOOD L, RICHARDSON, PA Ship To: CITY OF WASHINGTON CITY HALL
110 WEST SECOND STREET P
WASHINGTON, NC 27888
Franklie Buck
Public Works
252-975-9332
Quantity Item Description Project Number Unit Price Extended
1 Engineering Deslgn for Hotel $24,500.00 $24,500.00
Project-New Age Properties

Sub Total $24,500.00

Shipping $0.00

Tax $0.00

Total $24,500.00
Account Number Account Description Amount
54-60-4930-0406 ENGINEERING DESIGN $24,500.00

Total $24,500.00
Requisition Approval History
Approval Date Approval Description Approved by PQ Number

February 22, 2016
20 of 36




Ci

Agenda Date: February 22, 2016

-

Waéoiximﬁon

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council

From: Mike Whaley, Purchasing Agent

Date: February 16, 2016

Subject: Declare Surplus/Authorize Electronic Auction of Vehicle through
GovDeals

Applicant Presentation: N/A

Staff Presentation: N/A

RECOMMENDATION:

I move that City Council declare surplus and authorize the sale of the following vehicle through

electronic auction using GovDeals.

BACKGROUND AND FINDINGS:

The purpose of the council Action is to declare surplus the following vehicle and authorize the sale
of this vehicle through electronic auction using GovDeals.

Vehicle # Make/Model Department

800 1996 Jeep Cherokee = Recreation

PREVIOUS LEGISLATIVE ACTION:

Serial Number Odometer Reading

1J4FT28S8TL267550 126,755

FISCAL IMPACT:
Currently Budgeted (Account ) Requires additional appropriation
No Fiscal Impact

SUPPORTING DOCUMENTS:

City Manager Review: Concur FEwoenn22c2el §enial No Recommendation
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Mayor
Mac Hodges

Washington City Council
Richard Brooks
Virginia Finnerty

City Manager &]1 Doug Mercer

Bobby Roberson i’(; a. néton Larry Beeman

NORTH CAROLINA William Pitt

To: Mayor Hodges & Members of the City Council
From: Matt Rauschenbach, C.F.O.

Date: February 22, 2016

Subject: Budget Transfer- General Fund

The Budget Officer transferred $3,780 of funds between the City Manager and
Human Resources departments of the General Fund appropriations budget to

provide funds for the HR Director to complete the Public Admin program at the
School of Government.

NC GS 159-15 states that this shall be reported to the Council at its next regular
meeting and be entered in the minutes.

102 East Second Stree, WY ashingtgn North Carolina 27889
(252 p975-9300
www.washingtonnc.gov



Request for Transfer of Funds

Date: 2/10/2016

TO: City Manager or Finance Director

FROM: Matt Rauschenbach

SUBJECT: REQUEST FOR TRANSFER OF FUNDS

I hereby request the transfer of funds as set forth below from one account to another, all

within the same appropriation fund account, as permitted and authorized by the General
Statutes of North Carolina.

: Account Object
Department Number Classification Amount
10-00-4120 0200 Salaries 3,780
FROM:
TO: 10-00-4125 1400 Employee Devl. 3,780

For the purpose of: Public Admin, Program at the SOG for the HR Director,

Supervisor Department Hﬁ

ACTION OF CITY MANAGER OR FINANCE DIRECTOR

Approved: @/ Disapproved: []
* Request for Transfer of Funds from
Department to Department require ; -
City Manager’s approval. City Manager or Finance Director
*#* Request for Intradepartmental W
Transfer of Funds require Finance .
Director approval. 2 /0 //G

February 22, 2016
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Agenda Date: February 22,2016

Cire,
Washindton

REQUEST FOR CITY COUNCIL ION

To: Mayor Hodges & Members of the City Council

From: Cynthia S. Bennett, City Clerk

Date: February 15, 2016

Subject: Appointment to Board of Adjustment

Applicant Presentation: N/A

Staff Presentation: N/A

RECOMMENDATION:

I move that the City Council appoint to the Board of Adjustment, in order to

fill the unexpired term of Susan Murrell, term to expire June 30, 2017.

BACKGROUND AND FINDINGS:

Correcting an appointment made at the February 8™ Council meeting. Per the Board of Adjustment
Chairman, the intended appointment of the unfinished term of Susan Murrell is Rev. Paula
(McCullough) Nelson.

PREVIOUS LEGISLATIVE ACTION
N/A

FISCAL IMPACT
___ Currently Budgeted (Account ) ___ Requires additional appropriation X No Fiscal Impact

SUPPORTING DOCUMENTS
Board Applications

City Manager Review: 2 /17 Date Concur Recommend Denial No recommendation

February 22, 2016
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Primary Board Board of Adjustments Other Boards

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

NAME Rev. Paula Jean (McCullough) Nelson

ADDRESS 914 Gladden Street, Washington NC 27889

PHONE (WORK) 252-946-3995 (HOME) 252-623-7344

E-MAIL ADDRESS paulaj.mc50@gmail.com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? ~ YES(/ ) No{ )

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? 99 YEARS

YEARS OF EDUCATION 16

HAVE YOU SERVED ON A BOARD/COMMISSION OF THECITY?  YES(y ) No ()
IF YES, PLEASE INDICATE Utility Commission Board and Board of Adjustments

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? NO IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of

sheet if additional space is needed.
I have served on this Board before and I'm acquainted with their practices

NOTE: This information will be used by the City Council in making appointments to Boards and Commissions

AND, in the event you are appointed, it may be used as a news release to identify you to the community.

02/01/2016 é,«d/\ g Neloors
Date Signature ¢
NOTE: Application will remain on file for six (6) months. Expiration Date:

February 22, 2016
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Agenda Date: February 22, 2016

C ityqf
Washindton

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council

From: Cynthia S. Bennett, City Clerk

Date: February 15, 2016

Subject: Appointment to Electric Utilities Advisory Board

Applicant Presentation: = N/A

Staff Presentation: N/A

RECOMMENDATION:

I move that the City Council appoint to the Electric Utilities Advisory Board,

to fill a vacant inside position, term to expire June 30, 2019.

BACKGROUND AND FINDINGS:

Nominations will be made by the Council liaison (Larry Beeman) at the February 22, 2016 Council
meeting.

PREVIOUS LEGISLATIVE ACTION
N/A

FISCAL IMPACT
___ Currently Budgeted (Account ) ___ Requires additional appropriation X No Fiscal Impact

SUPPORTING DOCUMENTS
Board Application

City Manager Review: Date Concur ecommend Denial No recommendation
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Requested Board ﬁ / L0 -" Ac ﬁ o) l/éar;{s Q&G\ ;

CANDIDATES REQUEST FOR APPOINTMENT TO BOARDS, COMMISSIONS, AND/OR AUTHORITY OF
THE CITY OF WASHINGTON

naveE_N jahelas K. \N\_“-—K\A\_ay (_J\)l.tk\,
sooress_ 40 & East MainSTtreet Washiagton NC 27829 -5038
oo e ey 377- 0098 wows (352) 975 -026 |

E-MAIL ADDRESS nighgiasmg_k,;nlgy 13&3@ qma-t\ Com

DO YOU LIVE WITHIN THE CORPORATE LIMITS OF WASHINGTON? YES NO D

HOW LONG HAVE YOU BEEN A RESIDENT OF BEAUFORT COUNTY? _/ L YEARS

YEARS OF EDUCATION ¢ (4 00 r A’ JK_L_BS_E' E)

HAVE YOU SERVED ON A BOARD/COMMISSION OF THE CITY? YES D NO (&ﬁ

IF YES, PLEASE INDICATE

DO YOU ANTICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER OF A
BOARD/COMMISSION? M IF YES, EXPLAIN

STATE REASONS WHY YOU FEEL QUALIFIED FOR THIS APPOINTMENT (s) (OPTIONAL): Use back of
sheet if additional space is needed.

;f."_zm_a qraduﬁ:ﬁ* 0'? NE& S ‘ '\“'\/wt"Hq
Sin e ec ncé—\e.ﬂd(meermq Ci‘t 2. I m :
ed () Dv*o 35 ona_[_angmgsr'

- [ . )
f_sm e Co bor's |y \Cence é Qc)',
XL 3/ eleetirica estqn Q,V\qmeer.
NOTE: This information will be used by the City Council in making appointments to Boards and Commlsslons

AND, in the event you are appointed, it may be used as a news release to ideni ﬁn to the co

v

Signature V\

NOTE: Application will remain on file for six (6) months. Expiration Date:
February 22, 2016
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Agenda Date: February 22, 2016

City, I
Washingdton

NORTH CAROLINA

REQUEST FOR CITY COUNCIL ACTION

To: Mayor Hodges & Members of the City Council
From: Frankie Buck, Public Works Director

Date: February

Subject: Adopt EDA Grant Project Ordinance Amendment
Applicant Presentation: N/A

Staff Presentation: Frankie Buck

RECOMMENDATION:

I move that Council adopt a grant project ordinance amendment in the EDA Grant Projects for
additional engineering cost associated with inspection and administration fees and approve
corresponding Purchase Order.

BACKGROUND AND FINDINGS:

On January 12, 2015, the City Council awarded a contract for the EDA Water & Sewer
Improvements Project to Hatchell Concrete. The contract time expired December 23, 2015. Rivers
and Associates are incurring additional cost due to the project extending beyond the completion
date. The engineer’s estimate for completing the project closeout and inspection is $23,000 for the
water portion and $37,000 for the sewer portion of the project. These funds will be moved from
project contingency to the appropriate line item in the EDA Project. The contractor will be subject
to liquidated damages, and the project will remain within the allowed budget.

PREVIOUS LEGISLATIVE ACTION
FISCAL IMPACT

Small additional income to the City of Washington
Currently Budgeted (Account ) Requires additional appropriation
No Fiscal Impact

SUPPORTING DOCUMENTS

See attached grant project ordinance amendment.

City Manager Review: oncur Recommend Denial No Recommendation

_¥fe Date  roprary 22, 2016
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AN ORDINANCE TO AMEND THE GRANT PROJECT ORDINANCES FOR
THE EDA WATER PROJECT & EDA SEWER PROJECT
CITY OF WASHINGTON, N.C.
FOR THE FISCAL YEAR 2015-2016

BE IT ORDAINED by the City Council of the City of Washington, North Carolina:

Section 1. That the following accounts in the EDA Water Project grant be
increased or decreased by the following amounts to reflect additional engineering and
inspection costs related to late contractor completion of the project:

76-90-8221-0406 Arc. & Engineering Liq. Chlorine 11,500

76-90-8221-0425 Project Inspection Fees 11,500

76-90-8221-9900 Contingency - Water Line (23.000)
Total 0

Section 2. That the following accounts in the EDA Sewer Project grant be
increased or decreased by the following amounts to reflect additional engineering and
inspection costs related to late contractor completion of the project:

77-90-8221-0407 Arc. & Engineering Water &Bonner 18,500
77-90-8221-0426 Project Inspection Fees Water & 18,500
Bonner
77-90-8221-9902 Contingency — Water/Bonner Station (37.000)
Total 0

Section 3. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the 22nd day of February, 2016.

MAYOR

ATTEST:

CITY CLERK

February 22, 2016
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General Fund
CIP 2017-2021

Fund Department Project Name Rank| 2016-17 2017-18 2018-19 2019-20 2020-21 Total Description
|General |Police Patrol Vehicles 1] 111,000 111,000 |Replacement of Vehicles #145,147,158
Air Conditioners 2 33,000 33,000 |Replacement of AC unit in building
Patrol Vehicles 1 143,000 143,000 |Replacement of Vehicles
Patrol Vehicles 1 148,000 148,000 |Replacement of Vehicles
Patrol Vehicles 1 152,000 152,000 {Replacement of Vehicles
Patrol Vehicles 1 160,000 160,000 |Replacement of Vehicles
Police Total 144,000 143,000 148,000 152,000 160,000 747,000
Fire/EMS Fire Engine # 3 1 500,000 500,000 |Replacement for 1988 Fire Engine #236
Fire Engine # 2 4 500,000 500,000 |Replacement for 1996 Fire Engine #233
Ambulance 5 150,000 150,000 |Replacement for 2008 EMS unit #430
Ambulance 7 150,000 150,000 {Replacement for 2011 Ambulance # 432
Utility Vehicle / Pick Up 3 35,000 35,000 |Replacement for 2005 Pick up Truck # 238
SCBA Air Packs & Cylinders 9 75,000 75,000 75,000 | 75,000 300,000 |Replacement for 30 2008 SCBA & air cylinders
Cardiac Defibrillator # 3 2 30,000 30,000 |Replacement for 2006 Cardiac Defibilator #3
Cardiac Defibrillator # 2 6 30,000 30,000 |Replacement for 2007 Cardiac Defibilator #2
Cardiac Defibrillator # 1 8 30,000 30,000 |Replacement for 2007 Cardiac Defibilator # 1
Cardiac Defibrillator # 112 10 30,000 30,000 |Replacement for 2011 Cardiac Defibilator # 112
Cardiac Defibrillator # 212 11 30,000 30,000 [Replacement for 2011 Cardiac Defibilator # 212
Fire/EMS Total 640,000 755,000 255,000 135,000 0 1,785,000
Planning Way finding 0 |Complete way finding project
Streetscape Improvements 225,000 225,000 50,000 50,000 20,000 570,000 |Streetscape work
Maritime/Farmer's Market
Improvements 40,000 200,000 240,000 |Continue waterfront improvements
Caboose Improvements 50,000 50,000 100,000 |Caboose rehab
Promenade Improvements 30,000 30,000 60,000 |Promenade improvements
Wi-Fi - Waterfront Area 20,000 20,000 |Wi-Fi on the waterfront
Planning Total 345,000 495,000 50,000 80,000 20,000 990,000
IT City Hall virtual thin clients 2 48,000 10,000 | 10,000 68,000 |Conversion of desktop to virtual PC's
Storage Area Network (2x) 1 35,000 35,000 70,000 |complete In-house DR redundancies
enable moving inventory access to network within city
Tropos Wifi Mesh Router 2 25,000 25,000 25,000 75,000 |limits / Replacing Canopy Wifi Network
PEG Channel Equipment Upgrades | 1 50,000 50,000 |These funds are restricted funds
Netwark Core Switch 5 30,000 30,000 [enhance speed to users via city owned fiber
Replacement of Virtual Servers 6 25,000 25,000 25,000 25,000 100,000 |equipment replacement due to age
Wireless Access Points (network) 2 10,000 10,000 10,000 30,000 |wifi in city own bldg for public / private network access
upgrade to 10G network 3 30,000 25,000 25,000 80,000 |ea module is approx $2.5K
find new vendor/main site & mobile & create utilities
Web Page redesign 4 25,000 30,000 55,000 [site
T Total 223,000 125,000 125,000 25,000 60,000 558,000 f
(558,000)
Finance Financial software 100,000 100,000 |Additional modules and implementation
Utility software 0
Finance Total 100,000 0 0 0 0 100,000
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General Fund
CIP 2017-2021

Fund Department |Project Name Rank| 2016-17 2017-18 2018-19 2019-20 2020-21 Total Description
Wareh Roof 75,000 75,000 |Replace roof
Total 0 0 75,000 0 0 75,000
Municipal Bldg. Rehab maintenance 35,000 35,000 35,000 35,000 35,000 175,000
Library Expand parking lot 25,000 25,000
Replace carpet8 furniture 30,000 30,000
Library Total 0 30,000 0 25,000 0 55,000
Recreation B&G Havens Gardens:
Phase | walkway under Hwy 32 bridge. RAC priority.
Connect Bridge side of park to concrete under Hwy 32
Runyon Creek Walkway Phase | 1 110,000 110,000 |bridge.
Phase Il - Connect concrete under Hwy 32 bridge to
Runyon Creek Walkway Phase Il 5 80,000 80,000 |Boat Ramp Side
Replace Bulkhead Phase 1 2 87,500 87,500 |Phase 1 of 3 - 500’ (Highway 32 bridge to fishing pier)
Replace Bulkhead Phase 2 6 90,000 90,000 [Phase 2 of 3-500'
Replace Bulkhead Phase 3 7 90,000 90,000 {Phase 2 of 3 - 400’
Replace Fishing Pier 3 80,000 80,000
Splash Park 4 150,000 150,000
Kate B Reynolds Charitable Trust Grant & Joint Use
PS Jones Memorial Park - Agreement with BC Schools. City's contribution to the
Restrooms 1 80,000 80,000 [park.
0
McConnell Sports Complex: 0
Replace existing restroom and concession stand on the
Soccer Restrooms & Concession soccer side with a facility that can accommodate the
Stand 1 80,000 80,000 jvolume of people attending
Sidewalk Project 2 112,000 112,000 |Per Council request - sidewalk improvements
Relocate Soccer Complex 3 75,000 75,000 |Acquire land (25 acres at $3,000 / acre)
Site work, irrigation lines, lights (3 fields), walkways,
Soccer Complex - Phase 1 4 500,000 500,000 |and parking lot.
Soccer Complex - Phase 2 5 80,000 80,000 |Restrooms and concession.
Expansion of 3 additional baseball and softball fields;
Expand Base/Soft Fields 6 175,000 175,000 |including fencing and lighting.
Bug House Park:
Parking lot 1 46,000 46,000 {Paving Bug House Parking Lot
Replace 20+ year equipment with a bug themed
Playground 2 38,500 38,500 [playground equipment.
7th St Playground Replacement 1 37,000 37,000 |Replace 20+ year old play equipment
Build Phase Il of the Jack'’s Creek Greenway (boardwalk)
along Jack's Creek from Bonner Street to connect to
Jacks Creek Greenway Phase Il 1 80,000 80,000 [Havens Gardens.
Vehicle replacement 0 |#501 Ford F-150 2009 - Replace 2021
Vehicle replacement 25,000 25,000 [#504 Ford 3/4 Tn Pickup 2008 - Replace 2020
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General Fund
CIP 2017-2021

Fund Department Project Name Rank| 2016-17 2017-18 2018-19 2019-20 2020-21 Total Description
Vehicle replacement 25,000 25,000 |#505 Dodge Ram 2500 2005 - Replace 2019
Vehicle replacement 25,000 25,000 |#506 Ford 3/4 Ton Pickup 2004 - Replace 2018
Vehicle replacement 0 |#507 Ford F-350 Dump Bed 2015 - Replace 2027
Vehicle replacement 0 |#508 Ford F-1504 x4 2014 - Replace 2026
Equipment Replacement 35,000 35,000 |#8014 John Deere Tractor 2002 - Replace 2020
Relocate Maint. Shop to McConnell Complex. 30'x80'.
Maintenance Shop 1 45,000 45,000 |Remove items from Airport Hangars
Recreation B&G  |Total 401,500 199,500 765,000 480,000 300,000 2,146,000
0
Recreation Other  |Bobby Andrews Rec- gym floor 1 55,500 55,500 |Current gym floor has exceeded life expectancy
0
Aquatic Center: 0
Replace dehumidification equipment and add
Dehumidifier Replacement 1 300,000 300,000 |Evacuator System.
Roof Repair 2 40,000 40,000 |Replace roof at Aquatic Center.
Repaint interior of facility after dehumidification
Interior Painting 3 35,000 35,000 |system is replaced.
Splash Park 4 150,000 150,000 |Splash park beside A/F Center
0
Vehicle 802 1 22,000 22,000 |Replace 2001 van at Sr. Center
Recreation Other |Total 417,500 35,000 150,000 0 0 602,500
Grand Total 2,306,000 | 1,817,500 | 1,603,000 932,000 575,000 7,233,500
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Fund Department |Project Name Rank| 2016-17 2017-18 2018-19 2019-20 2020-21 Total Description
10-00-4260 |Mun. Bldg. HVAC/Blower System 1 55,000 55,000 |Service HVAC Blower System & Install Filtration System
Mun. Bldg. Total 55,000 - - - - 55,000
10-20-4510 |Street Holloman St Bulkhead-East Side 1 50,000 50,000 |Holloman St Bulkhead-East Side
10-20-4510 Vehide replacement 4 140,000 140,000 |1995Tandem Dumptruck #465
10-20-4511 Vehicle replacement 3 275,000 275,000 |2012 Street Sweeper #462
10-20-4510 New equipment I 130,000 130,000 {120 hp Tractor for mowing R/Ws and airport
10-20-4510 Vehicle replacement 2 35,000 35,000 |2008 3/4 Ton Tk. #452
Street Total 50,000 165,000 275,000 140,000 - 630,000
34-90-5710 |Stormwater |Equipment replacement 1 115,000 115,000 {2004 Backhoe #460
34-90-5710 Drainage improvements 2 200,000 200,000 | Ditch work and pipe repairs in various locations
34-90-5710 Replace CMP along Simmons St. 3 1,200,000 1,200,000 |Repiace degraded CMP under Simmons Street
34-90-5710 Upstream Imp. Jacks Creek basin 4 5,500,000 5,500,000 |Phase 2 of Stormwater improvments Jacks Ck Basin
34-90-5710 Trash removal Jacks Creek 5 1,800,000 1,800,000 |Automatic bar screens Jacks Creek pump station
Stor Total 200,000 | 1,315,000 | 5,500,000 | 1,800,000 - 8,815,000
38-90-4710 |Sanitation Vehicle replacement 1 150,000 150,000 |2006 Rear Loading Garbage Tk.# 482
38-90-4710 Vehicle replacement 2 260,000 260,000 {1999 Front Loading Garbage Tk.#484
38-90-4710 Vehicle replacement 3 85,000 85,000 12001 Flatbed Leaf Tk. #481
38-90-4710 Vehicle replacement 4 260,000 260,000 {2004 Front Loading Garbage Tk.#487
Sanitation Total 150,000 260,000 - 260,000 85,000 755,000
30-50-8180 |Water Waterline US 264E 1. 50,000 50,000 {Connect Runyon Hills to City water main
30-90-8180 Waterline Replacement 2 250,000 250,000 |Loop water line in Spring Rd. mobile home park
30-90-8140 Replace City owned BFP 3 30,000 30,000 |Replace aging backflow prevention devices per state regs
30-90-8180 Waterline Replacement 4 100,000 100,000 |Loop water line in Springdale mobile home park
30-90-8100 Replace Tractor 5 45,000 45,000 |Replace Ford Tractor (553)
30-90-8180 Waterline Replacement 6 160,000 160,000 {Replace 2" galvanized waterline on Tarboro St.
30-90-8100 Replace backwash pump 7 60,000 60,000 |This is the origional pump installed in 1993. No backups.
Sandblast & Repaint Hydrants &
30-90-8140 flow test 8 80,000 80,000 |Sandblast approx. 700 hydrants
30-90-8100 Replace filter feed pumps 1-3 9 75,000 75,000
30-90-8140 Vehicle replacement 10 40,000 40,000 JReplace 2010 3/4 tn Service truck (410)
30-90-8100 Well upfit (1,2,586) 11 521,500 521,500 |increase capacity to 1,000 gpm at 4 locations
30-90-8100 In-plant SCADA 12 200,000 200,000
30-90-8100 Additional wells (4) 13 3,300,000 3,300,000 |Add 4 new raw water wells as demand increases
Water Total 80,000 695,000 75,000 761,500 | 3,300,000 4,911,500
32-90-8210 |Sewer Collection System Rehab. 1 100,000 100,000 100,000 100,000 100,000 500,000 [Replace,line and repair sewer lines
32-90-8210 M.H. Rehab. 2] 100,000 100,000 100,000 100,000 100,000 500,000 |Line MH'S to prevent | & |
32-90-8210 Replace 6' M.H. 5TH& RESPESS 3 280,000 280,000 |Replace of Rehab M.H. H2S Gas Damage
32-90-8200 Vehicle replacement 7 320,000 320,000 [Replace 2009 sewer vac truck - cleans sewer daily
32-90-8230 Spare Pump for 5th & Respess 8 85,000 85,000 [Pumps are aging and have multiple rebuilds on them.
currently have only one pump when its out treatment quality
32-90-8220 Spare recirculation pump 9 40,000 40,000 |is affected.
32-90-8220 Convert to fine screens 10 300,000 300,000 |convert from barscreens to fine screens
32-90-8230 Upfit Cherry Run Lift Station 11 50,000 50,000 |Upgrade pumps, motors and controls
32-90-8230 Parallel force main Cherry Run 12 150,000 150,000 |Additional parallel force main - based on demand
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Fund Department |Project Name Rank| 2016-17 2017-18 2018-19 2019-20 2020-21 Total Description
H2S gas has caused siginificant damage to controls and
32-90-8230 Sth & Respess H2S gas control 13 50,000 50,000 |wetwelil.
32-90-8220 Paint entire plant 14 150,000 150,000 |Routine upkeep
Iron Creek pump & Control
32-90-8230 replacement 15 30,000 30,000 [Upgrade old pumps and controls
Compact machine will allow work in tighter locations and
32-90-8210 Mini-Excavator 16 45,000 45,000 |distrub less area,
32-90-8230 Upfit 7th & Harvey Lift Station 17, 75,000 75,000 |Upgrade pumps, motors and controls
32-90-8230 4th pump at 5th & Respess 18 250,000 250,000 |Additonal pump - based on demand
32-90-8220 Convert aeration basin to BNR 19 500,000 500,000 |Convert from chemical to biological nutrient reduction
32-950-8230 Force main from 5th & Respess 20 1,000,000 1,000,000 |Additional parallel force main - based on demand
32-90-8230 Portable pump station replacement 21 100,000 100,000 |Replace existing {1995 model) portable pump station
32-90-8230 Upfit 4th & Hudnell Lift Station 22 75,000 75,000 |Upgrade pumps, motors and controls
32-90-8220 Upfit in-plant SCADA 23 500,000 500,000 |Better control, operation and oversite of piant.
32-90-8220 Convert oxidation ditch 1 to BNR 24 1,500,000 1,500,000 |Convert from chemical to biological nutrient reduction
Sewer Total 885,000 790,000 | 2,250,000 875,000 | 1,700,000 | 6,500,000
Public Works |Grand Total 1,420,000 | 3,225,000 | 8,100,000 | 3,836,500 | 5,085,000 | 21,666,500
21,666,500
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Fund Department Project Name Rank | 2016-17 | 2017-18 | 2018-19 | 2018-20 | 2020-21 | Total

Electric |Distribution Grimesland Road Feeder Rebuild (in progress) D1 310 310 620
River Road Feeder Rebuild 100 100

Midway Feeder Rebuild 50 350 400

Free Union Feeder Rebuild 25 110 135

15th Street Feeder Rebuild (Bonner to Washington) 120 120

Downtown Feeder Rebuild 250 250

Cherry Road Feeder Rebuild D2 65 650 715

Avenue Road feeder Rebuild 50 500 550

Transmission Highland Drive 34 kV Feeder Rebuild T2 50 700 750
Forest Hills 34 kV Feeder Rebuild 50 700 750

White Post to Slatestone 34kV Tie Tl 100 600 600 1,300

White Post to Slatestone 12kV Tie 100 400 400 900

Substation New Main Substation 34 kV Feeder 400 400
Substation 34 kV Breaker Replacement 50 50

Main B4 Breaker Replacement S1 50 50

Wharton Substation Breaker Replacement S1 50 50

Substation Reclosers S2 50 50 50 50 200

Substation 34 kV Regulators 100 100

Future Substation Construction & {Industrial Park Substation 200 1,800 2,000
Industrial Park Substation 34 kV Feeder 75 250 325

Slatestone Substation Upgrade F1 200 1,800 2,000

Main Substation 115 kV Upgrade 200 1,600 1,800

Miscellaneous Load Management Switches M1 150 150 150 150 600
Electric Meter Test Board Replacement 100 100

Peak Shaving Generator Overhaul/Replacement 600 600 1,200

Dept of Energy Reg'd Street/Area Light Replacement 150 150 300

Downtown Electrical Improvements M3 300 300 300 300 1,200

GIS Electric System Mapping Updates M2 184 97 15 15 15 326

Administration Vehicles Vehicle #624 - SUV 35 35
Vehicle #622 - SUV 35 35

Meter Shop Vehicles Vehicle #620 - 1/4 Ton Pickup 30 30
Vehicle #652 - Ford F250 4X4 W/Service Body 40 40

Vehicle #653 - 1/4 Ton Pickup 25 25

Vehicle #656 - 1/4 Ton Pickup 25 25

Vehicle #658 - Jeep Liberty 4X4 25 25

Vehicle #659 - 1/4 Ton Pickup 25 25

Substation / LM Vehicles Vehicle #657 - 1/2 Ton Pickup 25 25
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Vehicle #680 - SUV 35 35
Vehicle #681 - Ford F250 W/Service Body 40 40
Vehicle #651 - 1/2 Ton Pickup 25 25
T&D Vehicles Vehicle #609 - 2 Ton Truck 65 65
Vehicle #601 - 2 Ton Truck - Construction Body {upgrade) 55 55
Vehicle #615 - 2 Ton Truck - Construction Body 55 55
T&D Equipment Vehicle #602 - Line Truck 260 260
Vehicle #603 - Line Truck 260 260
Vehicle #606 - Under ground knuckle boom 220 220
Vehicle #607 - Bucket Truck 260 260
Vehicle #618 - Bucket Truck 260 260
Vehicle #682 - Bucket Truck 260 260
Vehicle #612 - Tractor 100 100
Vehicle #623 - Tractor 55 55
Wire Tensioner & Puller 200 200
Total 1,874 5,242 4,945 7,510 135 19,706
19,706
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