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 The Washington City Council met in a regular session on Monday, August 8, 2011 at 5:30pm in 
the City Council Chambers at the Municipal Building.  Present were:  Archie Jennings, Mayor; Doug 
Mercer, Councilman; Ed Moultrie, Councilman; William Pitt, Councilman; Gil Davis, Councilman; 
Bobby Roberson, Mayor Pro tem; Josh Kay, City Manager; Cynthia Bennett, City Clerk and Franz 
Holscher, City Attorney.   
 
 Also present were:  Matt Rauschenbach, Chief Financial Officer; Robbie Rose, Fire Chief; Allen 
Lewis, Public Works Director; John Rodman, Planning Director; Keith Hardt, Electric Director; Mick 
Reed, Police Chief; Philip Mobley, Parks and Recreation Director; Susan Hodges, Human Resources 
Director; Gloria Moore, Library Director; Lynn Lewis, Tourism Director; Mike Voss, of the Washington 
Daily News and Delma Blinson of the Beaufort Observer. 
 
 Mayor Jennings called the meeting to order and Councilman Pitt delivered the invocation.  
 

INTRODUCTION AND APPRECIATION 
 Mayor Jennings introduced the new City Manager, Josh Kay and thanked Chief Financial 
Officer, Matt Rauschenbach for his month of service as Acting City Manager. 
  

APPROVAL OF MINUTES  
By motion of Mayor Pro tem Roberson, seconded by Councilman Moultrie, Council approved 

the minutes of July 18, 2011 as submitted. 
 

APPROVAL/AMENDMENTS TO AGENDA 
 Councilman Mercer suggested the following amendments to the agenda:  

1. Move from Consent Item C. to Old Business:  Adopt – Main Street II Grant Project 
Amendment  

2. Move from Consent Item E. to New Business as I.: Operational Agreements with the 
Beaufort County Board of Education to provide School Resource Officers (SRO) for 
Washington High School and P.S. Jones Middle School for the school year 2011-2012    
 

 City Manager, Josh Kay requested the following amendments to the agenda: 
1. Remove Item B. from Old Business:  Authorize- City Manager to implement the 

Classification and Pay Grade changes for the positions in the Information Technology and 
Police departments as recommended by the MAPS Group  

2. Correction Item C. under New Business – instead of “Award a Contract for Engineering” it 
should read “Adopt – Budget Ordinance Amendment for the Brown Street Bridge”  

3. Correction Item D. under New Business – the Electric number will change from $19,308 to 
$13,073  

 
 By motion of Councilman Moultrie, seconded by Councilman Pitt, Council approved the agenda 
as amended. 

 
PRESENTATION:  EVELYNE ROBERSON, SIX YEARS AS CHAIR PERSON FOR THE 

WASHINGTON/BEAUFORT COUNTY HUMAN RELATIONS COUNCIL 
 Mayor Jennings recognized and commended Ms. Evleyne Roberson for her tireless service and 
outstanding leadership as chairwoman over the last six years.  Mayor Jennings stated “I can say, having 
been brought in for several (HRC) projects, that this is probably the most active, prolific and progressive 
era of the Human Relations Council.”   
 
 Ms. Roberson said that although she is stepping aside as the HRC chair, she intends to see that 
HRC’s inaugural Multi-Cultural Festival event scheduled in October is successful.  The planning 
“started on my watch” and I intend to “see it to completion.” 

 
CONSENT AGENDA 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Moultrie, Council 
unanimously accepted the consent agenda as amended. 
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A. Declare – Surplus/Authorize Electronic Auction of Vehicles through GovDeals 
              
Vehicle Number Make/Model 

Description 
Serial Number Odometer  

Reading 
 

#138 2003 Ford Crown Vic 2FAFP7IW23X1 10786 126,255 
#123 1993 Ford Ranger XL 1FTCR1OU8PUB199O1 111,767 
#416 1997 Ford F150 Pick Up 1FTDF1768VNC38768 159,734 
#160 2005 Ford Crown Vic 2FAHP71WO5X1 00995 89,417 
#8006 72” John Deer Mower CH3010D103069 3342 hrs 
 

 
B. Authorize – Notice of Residual Petroleum for 131 Bridge Street 
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CITY COUNCIL MINUTES       AUGUST 8, 2011 
WASHINGTON, NORTH CAROLINA      PAGE 
 
 

 
 

C. Moved to Old Business – Item D - Adopt  Main Street II Grant Project Amendment 
 

D. Accept – Governor’s Crime Commission Grant and Adopt a Budget Ordinance Amendment 
($9,409.69) 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 
OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2011-2012 
 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 
 Section 1.  That account number 10-10-4310-0204, Overtime Street Drug Sales Grant, Police 
   Department portion of the General Fund appropriations budget be increased in the 
   amount of $12,546 to provide funds for grant funded overtime. 
 
 Section 2.  That account number 10-10-4310-0201, Salaries - Overtime, Police Department  
   portion of the General Fund appropriations budget be decreased in the amount of  
   $3,137 to provide for the City’s required 25% matching funds. 
 
 Section 3.  That the Estimated Revenues in the General Fund be increased in the amount of  
   $9,409 in the account Street Drug Sales Grant, account number 10-10-3433-3305. 
 
 Section 4.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
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 Section 5.  This ordinance shall become effective upon its adoption. 
 

Adopted this the 8th day of August, 2011. 

s/Cynthia S. Bennett        s/N. Archie Jennings, III 
City Clerk         Mayor 
 

E. Moved to New Business – Item I – Accept Operational Agreements with the Beaufort County 
Board of Education to provide School Resource Officers (SRO) for Washington High School 
and P.S. Jones Middle School for the school year 2011-2012 
 

F. Approve – Purchase Orders >$20,000 
 
• Requisition #9853, Williams Fire Sprinkler System, mc, $26,794, fire sprinkler system 

 improvements at Impressions included in the building improvement project. Account 56-60-
 4930-4500. 
 

• Requisition #9910, Utility Service Co., $40,613, water tank maintenance contract. Account 30-
90-8140-4500. 
 

COMMENTS FROM THE PUBLIC: 
 No public comments at this time. 

 
 SCHEDULED PUBLIC APPEARANCES: 

 No scheduled public appearances. 
 

MEMO – THE GRACE MARTIN HARWELL SENIOR CENTER PARTNERS, INC’S: 
(Begin memo): In January 2011, the Grace Martin Harwell Senior Center Partners, Inc. received its 501 
C 3 status.  As a result, we have been actively searching for new funding avenues and partnerships in the 
community.   
 
On Friday, July 15, the Grace Martin Harwell Senior Center Partners, Inc’s application was accepted by 
the Beaufort County United Way and we became a United Way Partner, eligible for funding in 2012. 
 
We are not only pleased with the funding, but look forward to partnering with Beaufort County United 
Way. (end memo) 
 

MEMO – JACK’S CREEK GREEENWAY PROJECT ($98,966): 
(Begin memo):  In January 2009 the City of Washington applied to the NCDENR National Recreational 
Trails Program Grant for funding of the construction of a Greenway along the south side of Jack’s Creek 
between Bonner Street to Brown Street.  We received notification of approval from NCDENR on 
October 1, 2009 and the City Council authorized a contract with NCDENR on November 9, 2009 for the 
construction of this Jack’s Creek Greenway to be a partial connection in the Connectivity Plan for 
Downtown Washington and the City of Washington’s Park System.   
 
The Project Fund is as follows:   $ 74,206 -- State of North Carolina 
          18,570 -- City – Cash Match 
            6,190 -- In-Kind Match 
                                                                                    ____________________________ 
       $ 98,966 -- Total Project 
 
Now let me bring you up to date with this project: 
 
In August of 2010 the Parks & Recreation Department started to assemble our forces to lay out our 
initial points to lead up to the construction of the greenway.  One of our points was to have a meeting 
with the local NCDENR Office to talk about this area and the regulatory requirements by the local 
NCDENR office.  We called NCDENR and arranged a meeting on October 21, 2010 @ 2 pm at the 
NCDENR Office, this meeting with their interagency members of DWQ, DWQ-401, and Land Quality 
for the purpose of providing us with environmental regulatory guidance and direction for their proposed 
project.  Our City Team was made up of Mr. Joe Taylor, Chairman of the WRAC, Mr. Mike Apple, City 
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of Washington Public Works Storm Water Technician, Mr. Russell Waters, future greenway site 
surveyor, Ms. Teresa Hamilton, Rec. Office Mgr. and myself as our spokesman. 
 
At that meeting we learned of the City’s Storm Water improvements and a part of that plan, to enlarge 
Jack’s Creek Banks for more water retention.  We left that meeting knowing that the proposed 
Greenway Trail was “off the table” because the 50’ Storm Water limited restrictive line and the City of 
Washington’s Storm Water requirements are more restrictive.   
 
In another meeting with NCDENR dated January 25, 2011, they again informed us that the bank 
stabilization of Jack’s Creek was included in the initial engineering for Jack’s Creek is off the table.  
The NCDENR Office told me that in order for us to have this Greenway plan evaluated by the 
NCDENR Office, we would need to have a letter from the City’s engineering firm saying that the bank 
stabilization project was out of the contract.  It was April 2011 before we could get a letter written by 
the City’s engineering firm to allow us to move on this Greenway Project. 
 
In May 2011 we started the process again in talking with contractors, finding availability of materials 
and equipment, price of asphalt because of the cost of oil and the availability of department staff because 
of cutting grass/maintaining parks, the fall soccer, fall softball and baseball programs on schedule.  Our 
Department Team again met with NCDENR Office on July 21, 2011, to talk about the Jack’s Creek 
Project.  Adam Waters were at this meeting.  He advised that Public Works will review the City of 
Washington’s Storm Water Plan to see if this project can qualify for action. 
 
The reason for this memo is to alert Council of the fact that this Greenway Project has to be totally in 
place by November 15, 2011.  I have contacted the Office of the State Trails Program Grants Manager, 
NC State Parks and Recreation Division of NCDENR.  In talking with Mr. Newman-Brooks, they do not 
extend project in the NC National Recreational Trails Program.  Again, we are under a very tight time 
table for the completion of the Greenway Trail along Jack’s Creek by November 15, 2011. (end memo) 
 
 Councilman Mercer voiced several comments concerning this project: one being that we are in 
early August and receive this memo that states if we don’t have this accomplish by November 15, we 
will lose our funding.  Councilman Mercer felt there should have been more communication between 
staff and Council.   
 
 Mayor Pro tem Roberson inquired as to what would happen if we don’t meet the November 15, 
2011 deadline since we are in the middle of a contract. Mr. Kay stated the November deadline will be 
met.    
 

REPORT – HUMAN RELATIONS COUNCIL 
Scheduled Public Appearances:  Robbie Rose, Fire Chief 
 Chief Rose addressed the Board concerning minorities in the Fire Department.  Chief Rose 
distributed a pamphlet highlighting the requirements in becoming a Fire Fighter with the Washington 
Fire Department.   
 
 Career Readiness Certificate 
 Physical Agility Testing 
 Oral Interview 
 Chief’s Interview 
 Offers of Employment 
 Eligibility List 
 Eligibility Requirements 
 Desirable Certifications 

 
 Chief Rose stated that out of thirty three (33) firefighters there are only two (2) minorities with 
one of those (female) being the Administrative Assistant.  Also, he mentioned that Fire fighting and the 
EMT business have become more complex as time goes on and noted they received 2200 EMS calls last 
year alone.   
 
Scheduled Public Appearances:  April Corbett, PNS/Dream Camp Coordinator 
 Ms. Corbett advised the next National Night Out had been scheduled for August 2, 2011.  The 
event will be held at Beebe Memorial Park from 4-8 pm 
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Update – Multicultural Festival: 
 Distributing sponsorship letters 
 Clarification concerning City permits 

  
Discussion - Fair Housing Forum Participation  
 
Latino Passport Project Discussion 
 
Discuss – All reminders 
 

REPORT – FINANCIAL REPORTS: 
 Councilman Mercer expressed concerns that Council has had over the last several months.  He 
also commented that in reviewing the numbers in the monthly updates in the General Fund appears the 
income has fallen at least a million or more dollars below the projected budgeted number.  The revenues 
and the general fund are in the order of $1.6 million short of projections.  If monies come in at 100%, it 
still appears we will be $1.0 million below our revenues projections for the year. Councilman Mercer 
stated this is the 5th year running this has occurred and we cannot continue to operate our systems if we 
are going to spend more than we are making.  Mayor Jennings stated it is critical we get the math right 
and requested Mr. Rauschenbach speak to this issue.   
 
 Chief Financial Officer, Matt Rauschenbach voiced as Councilman Mercer had mentioned, these 
are preliminary financials that came out in July and we are $1.4 million short at that point.  Mr. 
Rauschenbach addressed the time line in receiving funds and stated we are still receiving funds (sales 
tax revenue, utilities franchise tax, etc.).  He is expecting approximately $800,000 when receiving those 
funds.  Mr. Rauschenbach noted there was some large projects budgeted and quoted examples of those 
projects.  He stated “taking a look at that snapshot revenue did fall short of expenditures of about $1.4 
million” but once the sales tax revenue and the utilities franchise tax comes in the deficit will be 
knocked down to approximately $600,000.  There will be other adjustments to come in but concurs that 
the deficit will be somewhere around $600,000-$1.0 million.  
  
 Mayor Pro tem Roberson voiced we have to take the necessary steps to round up the numbers on 
our projections. Mayor Pro tem Roberson stated he would prefer to have a conservative number than get 
into May or June and say we have $100,000.   

 
APPOINTMENTS: 

 Mayor Jennings recommended Judith Hickson to be appointed to the Historic Preservation 
Commission. 
 
 By motion of Councilman Mercer, seconded by Councilman Moultrie, Council unanimously 
appointed Judith Hickson to the Historic Preservation Commission to fill the expired term of Chris 
Collier, term to expire June 30, 2014.  
 
 By motion of Councilman Pitt, seconded by Councilman Moultrie, Council unanimously 
appointed Sandra Albritton to the Human Relations Council, to fill the expired term of Rick Gagliano, 
term to expire June 30, 2014.    

 
ACCEPT & ADOPT – ACCEPT THE RECOMMENDATION OF THE PLANNING BOARD 
AND ADOPT THE ORDINANCE TO AMEND CHAPTER 20, ARTICLE 1, SECTION 20-17 

GRAFFITI 
 Planning Director, John Rodman stated with the help of the City Attorney, the Planning Board 
recommends City Council approve the Graffiti Ordinance.  
 
 By motion of Councilman Moultrie, seconded by Mayor Pro tem Roberson, Council 
unanimously accepted the recommendation of the Planning Board and adopted the Ordinance to amend 
Chapter 20, Article 1, of the City Code by adding Sec. 20-17 Graffiti as provided.  
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ORDINANCE AMENDING CHAPTER 20, OFFENSES AND MISCELLANEOUS 
PROVISIONS, ARTICLE I, IN GENERAL, OF THE CODE 

OF ORDINANCES OF THE CITY OF WASHINGTON 
 
WHEREAS, North Carolina General Statute § 160A-174 authorizes a city to enact ordinances to define, 
prohibit, regulate, or abate acts, omissions, or conditions that are detrimental to the health, safety, or 
welfare of its citizens and the peace and dignity of the city, and to define and abate nuisances. 
 
WHEREAS, the ordinance amendment set forth below is intended to promote and protect the health, 
safety, and welfare of the public as well as the peace and dignity of the City by amending the City Code 
to define and regulate graffiti as a public nuisance. 
 
BE IT ORDAINED by the City Council of the City of Washington as follows. 
 
Section 1: The Code of the City of Washington, North Carolina, Chapter 20, Article I, is hereby 
amended by adding Section 20-17, Graffiti, as set forth below. 
 
Sec. 20-17 Graffiti. 
 
(a) Graffiti defined. Graffiti shall mean writings, drawings, inscriptions, figures, or marks of paint, ink, 
chalk, dye or other similar substances on public or private buildings, sidewalks, streets, structures, or 
places which are not authorized or permitted by the owner or person in possession of the property upon 
which the same are located. However, for the purposes of this section, graffiti shall not mean or include 
and this section shall not be construed to prohibit temporary, easily removable chalk or other water 
soluble markings on public or private sidewalks, streets or other paved surfaces which are used in 
connection with traditional children's activities such as drawings, or bases for stickball, kickball, 
handball, hopscotch or similar activities, or which are used in connection with any lawful business or 
public purpose or activity. 
 
(b) Graffiti prohibited. It shall be unlawful for any person to write, paint, inscribe, scratch, scrawl, spray, 
place, draw, or locate graffiti of any type, or otherwise cause graffiti to appear, on any public or private 
building, street, sidewalk, structure or any other real or personal property. The existence of graffiti on 
public or private property in violation of this section is hereby declared to be a public nuisance and 
detrimental to the health, safety and welfare of the public as well as the peace and dignity of the city, 
and is therefore subject to removal, abatement and penalty as specifically set forth below. 
 
(c) Penalty for violation. Except as specifically provided for hereinafter, it shall be a misdemeanor for 
any person to do any act forbidden by this section, fail to do or perform any act required by this section, 
or otherwise violate the provisions of this section. This Section 20-17(c) shall be inapplicable to Section 
20-17(d)(3) and the matters provided for therein. 
 
(d) Removal of graffiti. Any person owning property, acting as manager or agent, or in possession or 
control of property shall remove or effectively obscure any graffiti upon such property. 
 
 

(1) Notice to remove. Upon determination that graffiti in violation of this section is present, the city 
shall deliver a Notice to Remove to the perpetrator of the graffiti, if known, and to the owner or 
person in possession of the property upon which the graffiti is located. A Notice to Remove shall 
include: 

 
a. the street address or description of the property sufficient for proper identification of such 
property; 
 
b. a description and general location of the graffiti; 
 
c. a statement that said graffiti is a public nuisance; 
 
d. an order that the graffiti must be removed or effectively obscured within ten (10) working 
days and that, if the nuisance is not so abated within such time, the city will abate the public 
nuisance at the cost of the property owner as set forth hereinbelow; and 
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e. information concerning procedures for appeal of the Notice to Remove. 

 
(2) Removal by perpetrator. It shall be unlawful for any person placing graffiti on public or private 
property in violation of this section to fail to appropriately remove such graffiti and return such 
property to its original condition within forty-eight (48) hours of receipt of delivery of a Notice to 
Remove by the city. The removal of said graffiti by the person identified in said Notice to Remove as 
the person responsible for said graffiti (perpetrator) shall only be completed with the permission of, 
and consistent with the direction of, the owner or person in possession of the property upon which 
said graffiti is located. 
 
(3) Removal by the City. If the city has delivered a Notice to Remove to the owner or person in 
possession of such property and that person fails or refuses to remove or effectively obscure such 
graffiti upon their property as directed in the Notice to Remove, the city is authorized to remove the 
graffiti and the cost to remove the same shall be charged to the owner or person in possession of said 
property. If the expenses of removing or obscuring the graffiti are not paid within thirty (30) days of 
receipt of a statement for the cost of such removal, the expense of the abatement actions by the city 
shall become a lien upon said property and shall be collected as unpaid taxes. Any violation of this 
Section 20-17(d)(3) is not a misdemeanor or unlawful and is not subject to criminal prosecution. 
 
(4) Appeal. Any owner or person in possession of property who receives a Notice to Remove or 
obscure graffiti may appeal said Notice to Remove by filing a written appeal with the Planning 
Department to the Washington Board of Adjustment within seven (7) days of receipt of the Notice to 
Remove. Said written appeal shall state the reasons for the appeal. The Board of Adjustment shall 
conduct a hearing on the appeal during its next regularly scheduled meeting after the Planning 
Department’s receipt of the notice of appeal. If the Board of Adjustment affirms the Notice to 
Remove as well as determines that the graffiti is in violation of this section and must be removed, the 
Director of Planning or his designee shall provide the owner or person in possession of the property 
a written copy of the Board of Adjustment’s decision. The owner or person in possession of the 
property shall remove or effectively obscure said graffiti within ten (10) working days of receipt of 
the Board of Adjustment’s decision, which decision shall be treated as a new Notice to Remove and 
shall be subject to the provisions of Section 20-17(d)(3). 

 
(e) Enforcement. The City Manager shall designate staff person(s) who shall enforce this section. 
 
Sec. 20-18 – 20-35. Reserved. 
 
Section 2. This Ordinance shall become effective upon its adoption. 
 
Section 3. All Ordinances or parts in conflict herein are repealed. 
 
Adopted this 8th day of August, 2011. 
 
ATTEST: 
s/Cynthia S. Bennett        s/N. Archie Jennings, III 
City Clerk         Mayor 
 

UPDATE – POLICE SAFETY FACILITIES 
 City Manager, Josh Kay explained the letter received from USDA concerning the application for 
a loan following discussion with staff.  Mr. Kay, unfortunately, recommends we decline and withdraw 
the loan application for $1 million. 
  
 The difficulty is meeting the August 31st deadline.  Mr. Kay feels this is a very worthwhile 
project and request Council continue to allow staff to look into this project and come back in the future 
with a recommendation.   
 
 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council unanimously 
agreed to support the recommendation made by City Manager, Josh Kay and point out in the letter to 
USDA the City is unable to meet the time constraints. 
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 Councilman Pitt suggested when the City resumes the project; it does not have to start at the 
beginning and noted the work already completed in connection with the project should be revamped.  
Mayor Jennings said that was a good point.  Mayor Jennings stated “we do have some design work we 
can always utilize and hopefully we will get a chance to do so.”  Mayor Jennings reiterated the 
important message from Mr. Kay is their desire and the Council’s encouragement to move forward, 
looking for creative solutions to address this pressing need.   
 
 Mayor, City Council, and staff agreed to seek additional funding for the project and look at 
alternatives that would allow the City to build the new police station.  It was clear they were not 
abandoning the project, emphasizing it would be one of Mr. Kay’s top priorities. 
 
 Councilman Moultrie stated he felt we wasted dollars on studies if we knew we weren’t serious 
moving forward.   
 
 City Attorney, Franz Holscher asked to clarify the motion to include withdrawing land release 
from FAA for site modifications. 
 
 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council unanimously 
agreed to authorize the City Attorney to withdraw request from the FAA for the site modifications that 
had been requested for the Airport.   
 
 Mayor Pro tem Roberson voiced it is important to include the City Manager in that review. 
 
 Councilman Pitt suggested we still continue to work on the Vision 100 grant funds and Mayor 
Jennings stated this was a separate issue of funding.  
 

 ENDORSE & APPROVE – COMMUNITY BRANDING PROJECT 
 Tourism Director, Lynn Lewis introduced Mr. Bill Roberts with Eye Integrated Communications 
and stated about six months ago; discussion arose concerning cities having their own branding 
community.  Ms. Lewis explained the process and noted a committee of community partners (WTDA, 
WHDA, the City, and WBC Chambers) has been working to determine the best next step in 
development of a comprehensive community “brand”.  After consideration of several companies, the 
committee has selected the services of Eye Integrated Communications (Greenville, NC) to conduct the 
research needed for brand development and to facilitate the process.  Eye Integrated Communications is 
presently the agency responsible for the WTDA’s marketing/advertising campaign.     
 
 The committee has identified the appropriate vendor and identified the community stakeholders 
involved in the one day workshop.  Ms. Lewis noted this will be a very public process, where 
stakeholder input is highly valued (ranging from age 17-75 or older).  Once the brand has been 
determined, the implementation process will begin.  There will be several community input sessions 
regarding branding.  All partners (WTDA, WHDA, the City, and WBC Chambers) are being asked to 
invest $2,000 in the project. 
 
 Mayor Jennings inquired as to the time line.  Mr. Roberts voiced it will depend on how fast input 
is received, maybe a week from workshop they can come back to Council with a recommendation.  
Input from the community should take approximately another week or two.  Mayor Jennings asked by 
the end of calendar year and Mr. Roberts noted this would not be an issue.  Mayor Jennings stated Ms. 
Lewis had mentioned this is the group that is currently engaged in providing marketing services and 
would assume we are not going into this project with a blank canvas but to go in with an open mind 
without any preconceived ideas.  Mr. Robert stated the key thing about branding is that Eye Integrated 
Communication does not create the brand – stakeholders will create they brand, Eye Integrated 
Communications will facilitate.     
 
 Mayor Pro tem Roberson requested Mr. Roberts touch on the narrative branding.  Mr. Roberts 
stated it is basically storytelling.  People love to hear stories and can relate to stories.   
 
 Councilman Pitt inquired how the public will be involved in getting to know what branding is.  
Ms. Lewis stated this will be the second phase and will be different for each organization.  TDA will be 
the marketing arm of Washington and will incorporate the brand into new marketing material, ad 
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campaigns, letterhead, business cards, etc.  Ms. Lewis cited several examples of avenues beside 
advertising and marketing.   
 
 Councilman Mercer commented we were once “Little Washington” or the “Original 
Washington” for as long as he can remember and then 4-5 years ago we became “Washington on the 
Pamlico” and following that we became the “Heart of the InnerBanks.”  Councilman Mercer suggested 
if we are to adopt an establish branding we need to stay with it and not continue changing every few 
years.  Mayor Jennings suggested this is one of the reasons we are trying to get a universal brand 
established. 
 
 By motion of Councilman Pitt, seconded by Mayor Pro tem Roberson, Council unanimously 
endorsed the proposed Community Branding Project in partnership with the Washington Tourism 
Development Authority, Washington Harbor District Alliance, and the Washington-Beaufort County 
Chamber of Commerce. 
 
 By motion of Mayor Pro tem Roberson, seconded by Councilman Moultrie, Council 
unanimously appropriated $2,000 along with the other organizations toward funding of the Community 
Branding Project.   

 
 

APPROVE – ORDINANCE AMENDMENT CHAPTER 18, SECTION 77: STOP 
INTERSECTIONS AND SECTION 78: YIELD INTERSECTIONS 

 Public Works Director, Allen Lewis noted this action was in receipt of a request to change the 
yield condition at the intersection of Summit Avenue and 13th Street to a stop condition.  Currently, 
when approaching the intersection from the east or west on 13th Street, there are yield signs.   
 
 The written request came from several residents in the area to change the yield signs to stop 
signs.  The attached ordinance amendment will implement a stop condition for traffic on 13th Street at 
Summit Avenue.  A copy of the letter from Ms. Jane de Vos who lives at 1211 Summit Avenue is 
attached. 
 
(begin letter)  I am writing to ask for you help in addressing a traffic safety issue in my neighborhood.  
Specifically, I am deeply concerned about a hazardous intersection at the corners of Summit Avenue and 
W. Thirteenth St. 
 
There are currently yield signs on this corner for cars traveling in either direction on W. Thirteenth St.   
To lessen the chances of serious collisions(s) at this corner, I respectfully request that the yield signs on 
W. Thirteenth Street be changed to stop signs. 
 
The number of cars traversing this intersection has increased dramatically in recent years.  In addition, 
the driving habits of many who use both W. Thirteenth St. and Summit Avenue have changed. 
 
It appears an increasing number of drivers use these street as “cut throughs” to avoid both traveling on 
Fifteenth St. and turning at the intersection of Market and Fifteenth Streets.  The upcoming construction 
on Fifteenth Street will certainly result in more drivers using his alternate route. 
 
The problem of the increased traffic is exacerbated by drivers who regularly speed on both Summit and 
W. Thirteenth.  Also, the visibility approaching the intersection from either street is impeded by both 
homes and vegetation.  I have witnessed several “near misses” and have almost been hit myself. 
 
I, and many of my neighbors, would be happy to provide any additional information you may require as 
you review this request.  Also, there is a list attached of other area residents who support this change.  
Thank you so much for your consideration of this issue.  (end letter)   
 
 By motion of Mayor Pro tem Roberson, seconded by Councilman Moultrie, Council 
unanimously adopted an ordinance to amend Chapter 18, Section 77 and Chapter 18, Section 78 in 
reference to the intersection of Summit Avenue and 13th Street, as outlined in the attached ordinance, 
with an effective date of August 9, 2011. 
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AN ORDINANCE TO AMEND CHAPTER 18, 
SECTION 77:  STOP INTERSECTIONS AND CHAPTER 18, 

SECTION 78:  YIELD INTERSECTIONS 
OF THE WASHINGTON CITY CODE 

 
BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 
 
Section 1.  That Chapter 18 Section 18-78 – Yield intersections, be amended to remove the following: 
 

Sec. 18-78.  Yield intersections. 
 

Summit Avenue, from Thirteenth Street 
 

Section 2.  That Chapter 18 Section 18-77 – Stop intersections, be amended to add the following: 
 

Sec. 18-77.  Stop intersections. 
 

Summit Avenue from Thirteenth Street 
 

Section 3.  All ordinances in conflict with this ordinance are hereby repealed. 
 
Section 4.  This ordinance shall become effective August 9, 2011. 
 
 This the 8th day of August, 2011. 
  
ATTEST: 
s/Cynthia S. Bennett      s/N. Archie Jennings, III 
City Clerk        Mayor 
 

 
ADOPT – BUDGET ORDINANCE AMENDMENT FOR BROWN STREET BRIDGE 

REPLACEMENT PROJECT ($220,000) 
 Public Works Director, Allen Lewis stated this was a budget ordinance amendment to allocate 
funds based on a new estimate that was received from North Carolina Department of Transportation last 
month as far as construction estimates and what they refer to as CEI (construction engineering 
inspection) work.  The total project has reached $820,000 with 80% being reimbursed with the existing 
agreement we originally had with NCDOT.  This will leave the City with an expense of approximately 
$164,000 which can be funded with Powell Bill funds.  The original estimate of $600,000 was from the 
drainage study that Rivers and Associates completed which also included an estimate between 
$400,000-$475,000 for construction.   Ms. Lewis stated he was under the impression that City forces 
would be used to oversee the construction but that was not the case but noted that he still feels 
comfortable with the $600,000 overall price with the City doing the inspection work .   
 
 Mayor Jennings inquired with this action would we be ready to put this out for bid and award a 
contract next month?  Mr. Lewis stated he would award a contract next month for the CEI work and “if 
things turn around soon enough”, they will advertise for bids as well.   
 
 Mr. Lewis stated the agreement would be between the City of Washington and Summit 
Consulting. Mayor Pro tem Roberson asked who would Summit Consulting be reporting to and Mr. 
Lewis stated the City of Washington.  Mayor Pro tem Roberson inquired if NCDOT would be on the 
invoice to sign along with the City of Washington and Mr. Lewis stated it would only be the City.   
 
 Councilman Mercer requested clarification on the budget ordinance amendment which suggests 
we are modifying the revenue line in the general fund for the receipt of $220,000; one of those revenue 
lines doesn’t exist in the budget.  In addition, if there is an $820,000 project then the revenue line should 
total $820,000 or we should have a carry-over from the prior years.  Looking at the carry-overs from 
Brown Street Bridge there was $424,757 as encumbered money and $148,000 which had been spent. 
Mr. Kay provided him with information that stated we had actually spent approximately $38,000 in the 
prior year.  This brought us up to the $820,000. The $600,000 project that was approved last year (a 
portion of which was reimbursed last year) and the $220,000 addressed by this Council.   The other 
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portion will be brought before Council in the next meeting and will equal the total of the $820,000 (full 
reconciliation will be presented at that time).   
 
 By motion of Mayor Pro tem Roberson, seconded by Councilman Pitt, Council unanimously 
adopted a budget ordinance amendment to re-allocate funds for the Brown Street Bridge replacement 
project in the amount of $220,000 with the understanding that the line item be correct.   
 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 
OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2011-2012 
 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 
Section 1.  That the Estimated Revenues in the General Fund be increased in the following accounts  
  and amount: 
  10-20-3316-3400 DOT Reimbursement — Brown St. $176,000 
  10-00-3991-99 10 Fund Bal. Appropriated — Powell Bill 44,000 
 
Section 2.  That account number 10-20-45 11-7300, Property Improvements Brown Street portion of  
  the General Fund appropriations budget be increased in the amount of $220,000 to  
  provide additional funds for completion of the Brown Street bridge replacement project. 
 
Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
 
Section 4.  This ordinance shall become effective upon its adoption. 
 
Adopted this the 8th day of August, 2011. 

 
ATTEST: 
s/Cynthia S. Bennett        s/N. Archie Jennings, III 
City Clerk          Mayor 

 
AWARD – MAIN STREET ENERGY FUND CONTRACT FOR LABOR, MATERIAL AND 

EQUIPMENT AND ALLOW THE MANAGER TO ISSUE THE NOTICE TO PROCEED TO 
AIR CARE FOR $72,207 AND CONTOUR ELECTRIC FOR $13,073 AND THE MAIN STREET 

PROJECT AMENDMENT 
 Planning Director, John Rodman stated this is the Main Street Energy Fund project and 
explained that initially they started out with seven businesses with three businesses remaining.  The 
project was bid and came in at $85,280.  Of the $85,280 the amount of $72,207 is to Air Care to cover 
the HVAC and $13,073 for Contour Electric for the electrical work. 
 
 In addressing the amendment Mr. Rodman stated originally the seven businesses had filled out 
applications to participate in these funds.  With that being the case, we did energy audits, cost estimates 
for all seven businesses.  The original contracted amount estimated was $71,538 and that was the grant 
award.  According to the State funds the City has to match those grant award.  The budget was set up for 
those grant funds.  This will bring the total budget to $143,076. 
 
 Councilman Mercer requested clarification on the following:  The original grant that was 
submitted to the State was for seven facilities.  What was the total amount of the grant for the seven 
facilities?  Mr. Rodman stated the total amount of the grant was $71,538 and the total cost with the City 
matching those funds for the businesses was $71,538 total funds $143,076.  Mr. Kay informed Council 
they will be sending approximately $15,898 back to the State because they could not find a business.  
 
 By motion of Councilman Mercer, seconded by Councilman Moultrie, Council unanimously 
approved awarding the contract to Air Care in the amount of $72,207 for the Main Street Energy Fund 
for labor, material and equipment. 
 
 By motion of Councilman Mercer, seconded by Councilman Pitt, Council unanimously approved 
awarding the contract for Contour Electric in the amount of $13,073 for the Main Street Energy Fund for 
electrical work. 
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 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council unanimously 
adopted the Main Street Project Amendment. 
 

AN ORDINANCE TO AMEND THE GRANT PROJECT BUDGET ORDINANCE 
OF THE CITY OF WASHINGTON, N.C. 

FOR THE MAIN STREET II ENERGY GRANT 
FOR THE FISCAL YEAR 2011-2012 

 
BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 
 
 Section 1.  That the Estimated Revenues in the Main Street II Energy Grant be increased in the 
amount of $71,538 in the account Owner’s Contributions, account number 66-60-3352-0000. 
 
 Section 2.  That account number 66-60-4930-4500 Rehabilitation line item of the Main Street II 
Energy Grant be increased in the amount of $71,538.  
 

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
 
 Section 4.  This ordinance shall become effective upon its adoption. 
 
Adopted this the 8th day of August, 2011. 

 
ATTEST: 
s/Cynthia S. Bennett        s/N. Archie Jennings, III 
City Clerk          Mayor 
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ACCEPT – NC DOT BICYCLE/PEDESTRIAL GRANT, AUTHORIZE MAYOR TO SIGN 
AGREEMENT WITH NC DOT ($28,000), ADOPT BUDGET ORDINANCE AMENDMENT 

($7,000 – CITY MATCH) AND ADOPT GRANT PROJECT BUDGET ORDINANCE. 
 By motion of Councilman Davis, seconded by Councilman Pitt, Council unanimously authorized 
the Mayor to sign an agreement with NCDOT ($28,000 NCDOT share) and Adopt Budget Ordinance 
Amendment to appropriate the $7,000 (City share) and Adopt the Grant Project Budget Ordinance for 
the Comprehensive Bicycle Plan Grant.  Council adopted all three phrases. 

A GRANT PROJECT BUDGET ORDINANCE FOR  
COMPREHENSIVE BICYCLE PLAN GRANT 

                                            CITY OF WASHINGTON, N.C. 
FOR THE FISCAL YEAR 2011-2012 
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BE IT ORDAINED by the City Council of the City of Washington, North Carolina, that pursuant to 
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project 
ordinance is hereby adopted: 
 
 Section 1.  The project authorized is to provide for the development of a comprehensive bicycle 
plan. 
 
 Section 2.  The officers of this unit are hereby directed to proceed with the project within the 
terms of the grant documents. 
 
 Section 3.  The following amounts are appropriated for the project: 
 
 
52-40-4930-0400 Professional Services $35,000 

 
 
Section 4.  The following revenue is anticipated to be available to complete this project: 
 

52-60-3490-0000 Federal Grant Funds $28,000 
52-60-3980-1000 Transfer from General Fund     7,000 
 Total   35,000 

 
Section 5.  The Finance Officer is hereby directed to maintain within the Grant Project Fund 

sufficient detailed accounting records to satisfy the requirements of the grantor agency and grant 
agreement. 
 

Section 6.  Funds may be advanced from the General Fund for the purpose of making payments 
that are due.  Reimbursement requests should be made to the grantor agency in an orderly and timely 
manner. 

 
Section 7.  The Finance Director is directed to report, on a monthly basis, the financial status of 

each project element in Section 3 and on the total grant revenues received or claimed. 
 
Section 8.  The Budget Officer is directed to include a detail analysis of past and future costs and 

revenues on this grant project in every budget submission made to the City Council. 
 

Section 9.  Copies of this grant project ordinance shall be furnished to the City Clerk, Budget 
Officer, and Finance Director for direction in carrying out this project. 
 

Section 10.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
 
 Section 11.  This ordinance shall become effective upon its adoption. 
 
 Adopted this the 8th day of August 2011. 
 
ATTEST: 
s/Cynthia S. Bennett        s/N. Archie Jennings, III 
City Clerk          Mayor 
 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 
OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2011-2012 
BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 
 
 Section 1.  That account number 10-00-9990-9900, Contingency portion of the General Fund  
   appropriations budget be decreased in the amount of $7,000 to provide for the  
   City’s  required 20% matching funds for the Comprehensive Bicycle Plan Grant. 
 
 Section 2.  That account number 10-00-4400-9201, Transfer to Grant Funds, Miscellaneous  
   Non-Departmental portion of the General Fund appropriations budget be   
   increased in the amount of $7,000. 
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 Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 
 
 Section 4.  This ordinance shall become effective upon its adoption. 
 
 Adopted this the 8th day of August, 2011. 
 
ATTEST: 
s/Cynthia S. Bennett        s/N. Archie Jennings, III 
City Clerk          Mayor 
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APPROVE AND SUPPORT – APPLICATION BY WASHINGTON FIRE DEPARTMENT FOR 

THE 2011 FEMA ASSISTANCE TO FIREFIGHTERS GRANT 
 Chief Rose explained they received the notification today that the grant will open up on August 
15, 2011 and run through September 9, 2011.  Chief Rose stated this grant will allow them to replace 
two vehicles with this single apparatus.  The grant request amount would be $600,000, and if awarded 
would provide 95% Federal funding - $570,000, and our match of 5% - $30,000.   
 
 By motion of Mayor Pro tem Roberson, seconded by Councilman Davis, Council unanimously 
approved and supported an application by Washington Fire Department for the 2011 FEMA Assistance 
to Firefighters Grant. 
 
 Mayor Pro tem Roberson and Councilman Mercer commended Chief Rose on providing this 
information.  
 

ADOPT – DECLARATION OF OFFICIAL INTENT TO REIMBURSE 
 Chief Financial Official, Matt Rauschenbach explained that this declaration will allow Council to 
reimburse itself for commitments made prior to the financing being conducted.   
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 Chief Rose addressed the EMS truck, power stretcher and Mr. Hardt addressed the engineering 
for the White Post transformer project.   
 
 Mayor Pro tem Roberson asked when the White Post transformer project would be completed.  
Mr. Hardt advised it would be completed this fiscal year. 
 
 By motion of Mayor Pro tem Roberson, seconded by Councilman Moultrie, Council 
unanimously adopted a Declaration of Official Intent to Reimburse for Fiscal Year 2011/2012 
installment purchase expenditures incurred prior to the issuance of debt. 

 
DECLARATION OF OFFICIAL INTENT TO REIMBURSE 

This declaration (the “Declaration”) is made pursuant to the requirements of the United States 
Treasury Regulations Section 1.150-2 and is intended to constitute a Declaration of Official Intent to 
Reimburse under such Treasury Regulations Section. 

 
The undersigned is authorized to declare the official intent of the City of Washington, North 

Carolina (the “Issuer”) with respect to the matters contained herein. 
 
1. Expenditures to be Incurred. The issuer anticipates incurring expenditures (the 

“Expenditures”) for budgeted installment purchases (the “Projects”). 
 

2. Plan of Finance. The issuer intends to finance the costs of the Projects with the proceeds of 
debt to be issued by the Issuer (the “Borrowing”), the interest on which is to be excluded 
from gross income for Federal income tax purposes. 

 
3. Maximum Principal Amount of Debt to be Issued. The maximum principal amount of the 

Borrowing to be incurred by the Issuer to finance the Projects is $862,000. 
 
4. Declaration of Official Intent to Reimburse. The Issuer hereby declares its official intent to 

reimburse itself with the proceeds of the Borrowing for any of the Expenditures incurred by 
it prior to the issuance of the Borrowing. 

 
Adopted this the 8th day of August, 2011 
 
ATTEST: 
s/Cynthia S. Bennett        s/N. Archie Jennings, III 
City Clerk          Mayor 
 

 
APPROVE – PURCHASE OF EMS TRUCK & POWER STRETCHER 

 Chief Rose explained this action item.  Installment purchases are budgeted for financing in April 
2012.  Delay in purchase of the EMS truck until the spring of 2012 will result in an estimated price 
increase of $5,000 and will also delay replacement until July of 2012 creating maintenance cost issues 
related to replacement justification of the vehicle.  The Power Stretcher has been bundle in with the 
purchase of the EMS truck.   
 
 Councilman Mercer commended Chief Rose once again and requested staff to start looking at the 
list to see if there is something on the list that can be purchased now instead of delaying until May or 
June.  Mayor Pro tem Roberson stated he felt certain the City Manager will take care of this request. 
 
 By motion of Councilman Pitt, seconded by Mayor Pro tem Roberson, Council unanimously 
approved the early purchase of an EMS truck and Power Stretcher; and approved a purchase order in the 
amount of $131,413.75 to Select Custom Apparatus for the EMS truck.  
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ACCEPT – OPERATIONAL AGREEMENTS WITH THE BEAUFORT COUNTY BOARD OF 
EDUCATION TO PROVIDE SCHOOL RESOURCE OFFICERS (SRO) FOR WASHINGTON 
HIGH SCHOOL AND P.S. JONES MIDDLE SCHOOL FOR THE SCHOOL YEAR 2011-2012 

 Councilman Mercer stated he requested to have this item moved from the consent agenda to 
discuss the amount of the contract.  The contract is in the amount of $37,838 and he recognized that this 
is the amount the State gives the Board of Education for each resource officer; regrettably that $37,838 
is not paying for the individual they are acquiring. The resource officer on the salary list is making 
$44,000 a year.  This means we will get a $37,838 grant to pay a $44,000 year salary; therefore, we are 
coming out with a deficit of $6,000 just on the salary alone.  Also, the City provides a vehicle for the 
individual to drive to and from the school, uniforms, weapon, radio and any other equipment.  This 
individual is costing the City approximately $55,000-$60,000 a year.  Councilman Mercer voiced it is 
time to put the Board of Education on notice that we will need to negotiate the funding.  Mayor Jennings 
felt this was a good point and one note that had been uncovered in this discussion in the past is that the 
contract is for a school year allocation and the City has the officer for the whole year.   
 
 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Councilman 
unanimously agreed to fund a School Resource Officer (SRO) for Washington High School and P.S. 
Jones Middle School in the amount $37,838 for each position and that the notice of acceptance of this 
funding also include a reference to the fact that in the future years the City will want to negotiate this 
value (notify a requirement to renegotiate in the future).    
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COMMENTS FROM THE CITY MANAGER 

 Mr. Kay offered his thanks to the Mayor, City Council for the trust they placed in him in taking 
over this position and he does not take the position lightly.  Also, he offered his thanks to the 
Department Heads because this is a tremendous team and he looks forward to working with each one as 
well as the citizens who have stepped into his office. 
 

AWARD – AMENDED CONTRACT FOR MR. JOSHUA L. KAY FOR TRANSITION AND 
RELOCATING EXPENSE IN THE AMOUNT OF $5,000 

 Councilman Mercer stated Mr. Kay indicated he was submitting a request for reimbursement for 
his relocation expenses and the money he spent prior to Mr. Connet’s departure before he was actually 
requested to report to work.  He also recognized that Mr. Kay has done a lot work for the City in the two 
weeks prior to his employment with the City. 
 
 By motion of Councilman Mercer, seconded by Councilman Moultrie, Council unanimously 
agreed to award Mr. Kay for transition and relocation expenses in the amount of $5,000 and to amend 
his employment contract to reflect the change.  
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RECOGNITION – PHILIP MOBLEY NOTED THE PASSING OF FORMER  

CITY EMPLOYEE BILL EBISON 
 Mr. Mobley noted what a tremendous ambassador the City of Washington had in Mr. Ebison.  
Councilman Pitt requested to speak into the record as well, not only was he a great City employee but a 
wonderful friend of the community and was Washington’s best cheerleader.  Councilman Davis stated 
Bill was a man who always looked on the bright side of things and enjoyed working with the City and 
the youth.   
 

ITEMS TO BE INCLUDED ON THE COMMITTEE OF THE WHOLE 
 Mayor Pro tem Roberson requested the following be added to the Committee of the Whole 
meeting: 
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1. Civic Center decking issues (address the handicapped ADA requirements to bring up to code 
compliance) 

2. Wilderness Park 
  

ADJOURN 
 By motion of Mayor Pro tem Roberson, seconded by Councilman Pitt, Council adjourned the 
meeting at 6:50pm until August 22, 2011 at 5:30pm in the Council Chambers at the Municipal 
Building. 

 
     
          __________________________ 
          Cynthia S. Bennett, CMC 
          City Clerk 
 
 


