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WASHINGTON HISTORIC 
PRESERVATION COMMISSION 

 
Regular Scheduled Meeting - Minutes 

January 7, 2020 – 6:00 PM 
 

Members Present 
Cheri Vaughn – Chairman 
Karen Mann – Vice-Chairman 
Scarlett Boutchyard 
Kathleen Couch 
Scot Craigie 
Colleen Knight  
Rebecca Clark 
 

Members Not Present 
 

Others Present 
Mike Dail, Director, Director of 

Community and Cultural Services 
Emily Rebert, Historic Preservation Planner 

Dawn Maye, Administrative Support Specialist 
 

 
I. Opening of the meeting 

II. Invocation 

1. A moment of silence was taken. 

III. Roll Call 

1. A silent roll call was taken by staff.  All members were present. 

IV. Old Business 

1. None  

V. Certificate of Appropriateness 

A. Major Works 

1. A request has been made by Mr. Walker Lynch  for a Certificate of 
Appropriateness to install an ATM Kiosk in the parking lot on the property located 
at 307 North Market Street: 

o Mr. Douglas Moore with Reliable Construction and representing the State 
Employees Credit Union came forward and was sworn in. 

o Mr. Moore, stated that the State Employees Credit Union would like to place a 
walk-up ATM Kiosk at 307 North Market Street.  The proposed kiosk will be a 
6’-0” by 7’-0” red brick veneer building with a metal hip roof.  Reliable 
Construction has installed similar buildings throughout the state of North 
Carolina, which were located in historical districts.  This unit will be a walk-up 
ATM so that customers will be able to get out of the weather.  There will be 
planters on each side of the kiosk.  Mr. Moore asked the Commission for any 
questions. 

o Chairman, Cheri Vaughn, asked the commission for any questions. 

o Kathleen Couch, will this be a walk-up.  Mr. Moore, yes the picture showing a 
drive up unit, but the unit in question will be a walk-up unit.  Karen Mann, the 
ATM side, will that be facing the east toward the existing storefront?  Mr. 
Moore, yes.  Ms. Mann, the planting will be around the sides and the side that 
will is facing west?  Mr. Moore, yes.  There will be one door entering the 
building and the city will be placing a light pole that will have a light installed for 
security.  Ms. Couch, this is a walk-up kiosk only?  Mr. Moore, yes.  
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o Chairman, Cheri Vaughn, asked the audience if anyone would like to speak for 
or against the proposal.  No one came forward.  Brought it back to the table. 

o Chairman, Cheri Vaughn, asked for a motion. 

 Rebecca Clark made the following motion: I move that the Historic Preservation 
Commission grant a Certificate of Appropriateness to, Mr. Walker Lynch to install 
an ATM Kiosk in the parking lot  on the property located at 307 North Market 
Street. This motion is based on the following findings of fact: the application is 
congruous with the Historic Preservation Commission Design Guidelines, 
specifically Chapter 3.12 – Outbuildings and Accessory Structures, 3.14 – 
Mechanical Communication Systems, 4.1 – Landscaping, 4.4 – Signs and 5.1 
Downtown Commercial Construction.  Scarlett Boutchyard seconded the motion 
and all voted 7 in favor and 0.  The motion passed. 

VI. Minor Works 

 Rebecca Clark made the following motion to approve all minor works.  Colleen Knight 
seconded the motion all voted 7 in favor and 0 opposed.  The motion passed 

VII. Other Business  

1. Commission Member, Kathleen Couch read the following statement: 

Madam Chair, Vice Chair, Historic preservation committee members and staff: 

The December meeting of the HPC was somewhat contentious and gave rise to much 
reflection on my part. I have served as a member of the HPC since July 2017. Like all 
members, I have given much time to the review of applications, examination of 
properties and research of the applicable design guidelines. I have attended 
workshops to further my understanding and knowledge of quasi-judicial boards, 
certified local governments and historic preservation. My time, like all of yours, is given 
without remuneration. 

This board consists of 7 members who reside in the Washington, NC Historic District. 
Some are business owners within the Historic District as well. Together we are a 
representative group whose interest lies in “enriching the lives of current and future 
residents and visitors through the preservation of the rich history of Washington with 
attention to the changing needs of the community, which will allow it to move into the 
future” 1 - all within the standards adopted and set forth within Historic Preservation 
Design Guidelines This is not an easy task. Sometimes we agree on decisions. Many 
times, we do not. Recently, we have debated non-contributing structures. There 
seemed to be differing opinions on how to handle the myriad of questions these 
properties present. I reached out to John Wood from the NC State Preservation Office 
in Greenville for assistance. His email response is attached to this letter and should be 
a helpful guide for future reference. Despite our somewhat lively debate, I am hopeful 
that we remain respectful of each other and the applicants. Unfortunately, I do not feel 
that the members of this commission have been afforded the same respect in return by 
some of the applicants and/or members of the community. Since I began my term 
there has been no less than 4 occasions when applicants or members of the 
community have been rude, condescending, chastising, or disrespectful. This is 
unacceptable. There is a level of decorum that should be maintained by all. All 
testimony, whether from the applicant, other party or community member, is to be 
“competent, relevant, and substantial” 2. Opinions which are given as testimony are 
limited to that of experts. “This is not a popularity contest” 3. The HPCs authority is to 
prevent changes that would be “incongruous with the special character of the district” 4. 
This is a quasi-judicial standard. In several of our training sessions, the Quasi-Judicial 
Handbook, written by David Owens and Adam Lovelady of UNC School of 
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Government was recommended as a reference. The information contained in their 
book is pertinent to our meetings and is an important guide for the procedures and 
rules which concern how we must make our decisions. I am donating 7 of these books 
to the Washington HPC, one for each member. When your term is complete, return it 
along with your binder for use by the incoming member. I hope that you will each find it 
as informative as I have.  

Respectfully Submitted, 

Kathleen C Couch, DO 

December 31, 2019 
1 Personal correspondence with Emily Rebert, Community Development Planner, Washington, NC, 2019 
2,3,4 Owens, David, Lovelady, Adam, Quasi-judicial Handbook: A Guide for Boards Making Development Regulation 
Decisions, 2017 

o Chairman, Cheri Vaughn, thanked Commission Couch for her statement.  
Chairman, Vaughn also stated that she agreed with Ms. Couch’s statement.  
Chairman, Vaughn also thanked Ms. Couch for donating the “Quasi-judicial 
Handbook: A Guide for Boards Making Development Regulation Decisions” books.  
She also, stated that it was important for the Commission to understand non-
contributing structures, there seems to be a grey area. 

o Chairman, Vaughn, asked for any other business.   

o Ms. Cheri Vaughn, thanked Emily Rebert, Historic Preservation Planner, for the 
service and guidance that she has provided over the past several years and she 
hopes only the best for Ms. Rebert in the next phase of her life.  Ms. Rebert 
addressed the Commission stating, that it has been an honor assisting the 
Commission and the City.  She stated that she loves the town and was a very hard 
decision to leave.  The Commission responded and thank Emily with a round of 
applause. 

o Dee Congleton came forward representing the Washington Historic Foundation.  
Ms. Congleton stated the following: 

The Washington Historic Foundation would like to commend Emily Rebert for all of 
her hard work throughout the past years, particularly Demolition by Neglect.  She 
worked very hard, had a lot of challenges from some members of the Community.  
But, the majority of the Community loved having Emily because of her concern for 
the residence of Washington.  When she goes to Washington state she will have 
no problem getting employment because she will uphold the same standards that 
held to in Washington.  The Washington Historic Foundation hope that the City 
Council, City Manager and Leaders will do a lot of interviewing and select someone 
that can partially fill the Emily’s shoes.  Thank you. 

o Chairman, Cheri Vaughn, asked if anyone else would like to come forward to 
speak.  No one came forward.  Other Business was ended. 

VIII. Approval of Minutes – December 3, 2019 

1. Correction to Minutes:  Scarlett Boutchyard did not attend the December 3, 2019 
meeting. 

 Kathleen Couch made a motion to approve the December 3, 2019 minutes.  
Scarlett Boutchyard seconded the motion all voted 7 in favor and  0 opposed.  
Approval of minutes passed 

X Adjourn. 
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1. There being no other business  

 Rebecca Clark made a motion to adjourn.  Kathleen Couch second the motion all 
voted 7 in favor and 0 opposed.  The motion Passed 


